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FOREWORD

 The respect of ethical values is an important aspect of the day-to-day obligations of any 

public officer. Such values are indispensable in ensuring moral and professional standards in the 

Public Service, which inevitably leads to greater integrity in staff conduct.                                                            

                The Code of Ethics of the National Anti-Corruption Commission of Cameroon  (CONAC) 

represents the core values and principles which the staff of the Institution have set for themselves 

in the discharge of their duties. It intends to ensure fairness, openness, celerity and transparency 

in their day-to-day activities with the public, their colleagues, their subordinates and the hierarchy. 

This will, in turn, produce quality, reliable and predictable outcomes resulting in more credibility 

in the operations of CONAC.

 We are glad that this Code of Ethics has been developed from the views of Members 

of the  Coordination Committee and the staff of the Commission. It ties with what is expected 

of persons working with anti-graft institutions as stated in international Conventions to which          

Cameroon is party. It sets the minimum standards of behaviour which our staff should live by for 

the good of the Institution and the public whom they serve, the overall goal being to achieve citizen 

satisfaction in the performance of their duties.

 We therefore appeal to all members of staff of the Commission to always remember and 

diligently apply the ten (10) core ethical values which constitute the basis of this document in their 

day-to-day work.  It is also intended that service providers and partners know these values so that 

they may be aware of the quality of service which they expect to receive from CONAC staff and also 

the moral standards that CONAC expects of them.

 A successful fight against corruption depends, to a large extent, on the ethical values 

upheld and the level of integrity of the officers involved. This is why we commit ourselves to          

building an ethical organization with persons of the highest integrity.

 The establishment of this Code of Ethics is an ongoing process. We welcome, in humility, 

any suggestions for its improvement.                                                     
                                                                     The Chairman

                                                    Rev. Dr. Dieudonné MASSI GAMS
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PREAMBLE
 
 We, the employees of the National Anti-Corruption Commission, 
               individually and collectively,
 Acknowledging  that  the  Constitution  of  Cameroon  guarantees  all     
       persons the right to enjoy the freedom of conscience and religion,   
               and that moral values are the foundation of ethical principles;
 Acknowledging further that Cameroon’s traditional philosophies, 
     religions and cultures recognize and uphold equity as a basic 
 ethical principle;
 Believing that equity embodies the highest level of human dignity,
    integrity, honesty, respect and responsibility, all essential for 
 development and security;
 Considering that corruption undermines development, contributes
              to poverty and threatens the stability of the Nation;
 Reaffirming the mission of the National Anti-Corruption Commission 
 to fight corruption, as well as promote ethical governance and human 
 development;
       Recognizing further the need for continued reform and vigilance
 to create and support an ethical framework, 
 Accept and abide by the values, principles and obligations of this Code
                  of Ethics, which we hereby commit to live by and use in the conduct of
                 our day-to-day business.

PART ONE: INTERPRETATION OF KEY TERMS AND OBJECTIVES

1.1.INTERPRETATION OF KEY TERMS

For the purposes of this Code of Ethics, the terms below shall be understood as follows:

Bribe:            money or other valuables given, received, promised or solicited 
                               in order to either induce or reward a person to influence conduct;

Commission:  the National Anti-Corruption Commission of Cameroon created 
   by Decree N°2006/008 of 11 March, 2006;
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Conflict of Interest: whenever an individual’s private interest clashes and 
                              is  proven to be at odds or competes with the interest of the public
                              or the Commission;

Corruption:  soliciting, accepting, obtaining, receiving, promising or offering 
                                   an undue advantage or other personal temptation or inducement;

Declaration of interest: disclosing any officer’s private interest that may
                              conflict with the interest of the Commission;

Employee of the Commission: any temporary, contract or permanent person
          and entity exercising the powers of the Anti-Corruption
                              Commission;

Family:   the spouse, son, daughter and any other close relative;

Gift:    any conventional  hospitality  or  unsolic ited  present 
         offered to a staff or the Commission in recognition or 
   appreciation of their services, or as a gesture of goodwill 
                              or any seasonal offer to a staff or associates by public and private
                              bodies or private individuals on festive or other occasions;

Hospitality :  unsolicited courtesies of meals, refreshments and entertainment;

Humaneness :  the quality of human goodness that embodies the values of 
                              societal virtues;

Illegal activity :  any act carried out which, under any written law in force,
                              amounts to an offence;

Inappropriate behaviour: any action or conduct which undermines the work, 
                              environment, image and integrity of the Commission;

Internal rules and regulations: the Internal Rules and Regulations of   
                              CONAC, validated on 03 November, 2009;

Probity:   the quality of being completely honest;
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Pecuniary advantage: monetary gain usually obtained from any clandestine
                              or unauthorised transaction;

Professional Secret: any classified information linked to work carried out at the
                              Commission;

Public Institution: the Government, any Ministry or Department of the Govern-
       ment, a local authority, parastatal, council authority,  
                              commission or  any other body  appointed  by  the  Government, or
                              established by or under any  written law;

Staff:    any   person  who  is  recruited  and  works  in  the Commission
                       and  is  delegated to  act  subject to the directives, influence  or 
              authority of the National Anti-Corruption Commission; 

Statute of the personnel: the regulations contained in the Statute of the Personnel of 
                              the National   Anti-Corruption   Commission   of    Cameroon, 
                               signed on 03 November, 2009; and

Unethical behaviour: any  action  or  conduct which, in the view of an  honest
                        and  reasonable  person or  observer, creates  the  impression  of 
                       violating  the  ethical   standards  of CONAC  and may likely 
                               put the member of staff or  CONAC in disfavour or disrepute.

1.2. MISSION STATEMENT
    Spearheading the fight against corruption in order to promote
      integrity, transparency and accountability for the attainment
                    of zero tolerance for corruption in Cameroon.

1.3. GENERAL OBJECTIVE
     Setting out the ethical values and principles that we should uphold 
      individually and collectively as employees of the National 
                    Anti-Corruption Commission.
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 1.4.       SPECIFIC OBJECTIVES
                    This Code of Ethics aims at:
 1. recognizing that service in the Commission is a public trust;
 2.  maintaining  public  confidence  and  trust  in  the integrity of the     
                    Commission staff both at the individual and collective levels;
 3.   upholding the respect and confidence that society places  in  the
                    National Anti-Corruption Commission as an institution;
 4.  assuring the public that all CONAC Staff are expected to respect  
                                                   standards that place public interest above personal and private interests;
 5. providing a transparent system by which the public may judge
                    the integrity of the Commission and her staff;
 6. providing greater certainty and guidance for CONAC staff to 
                    reconcile their private interests with their public duties;
 7.  fostering consensus among staff on issues relating to proper conduct
       reflected through individual self-regulation and open collegial 
                    relationship; and  
 8.  reaffirming the people’s faith in the integrity of the Commission.

1.5. VISION
    This Code of Ethics provides members of staff a clear and concise
                          guide to values they must uphold and protect in order to ensure a fair, 
                                    open  and transparent work for a quality output and public  confidence. 
       To achieve this, we shall:
 1. develope an ethical organization of the highest integrity;
 2. promote honesty, just management, fairness, and a healthy working
                    environment;
 3. respect the dignity due to everyone; 
               4. ensure efficiency and fairness in public service delivery;
 5. promote good and responsible citizenship;
 6. work as a united and harmonious team; 
     7. work with other organizations to promote ethical governance, 
                   sustainable development and zero tolerance to corruption.
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PART TWO: VALUES AND PRINCIPLES

2.1.  INTEGRITY
 Being honest, having strong moral principles and standing consistently 
 for what is right.
2.1.1 Indicators
 i. Irreproachable conduct;
 ii. No conflict of interest;
 iii. Resistance to pressures that might influence performance;
 iv. No acceptance of gifts or favours of any form while on duty;
 v. No abuse of power; and
 vi. Prioritizing public interest over personal interest.
2.1.2 Commitment:
 We commit to be people of integrity. 
2.1.3 Associated Principles:
 Honesty, Trust, Fairness, Loyalty and Confidentiality.

2.2.  EXCELLENCE
 Striving to be as good as one can, that is, being diligent, committed, well
               informed and well prepared to do a job properly and honestly.
 The quest for excellence targets greater performance in executing  
        specific tasks to attain the Missions of the National Anti-Corruption 
               Commission.
2.2.1.  Indicators
 i. Properly planned and diligently executed work;
 ii. Tasks thoroughly and competently carried out on a “first-in-first-out”
                    basis,  except otherwise instructed by the hierarchy; 
 iii. High performance standards upheld;
 iv. Willingness to develop capacities, motivate and be exemplary; and
 v. Knowledge and experience sharing.
2.2.2.  Commitment
 We commit to pursue excellence.
2.2.3 Associated Principles
 Honesty,   Selflessness,   Collaboration,   Accountability,   Impartiality,  
              Responsibility and Integrity.
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2.3. ACCOUNTABILITY
 Accepting and reporting on one’s decisions, actions and outcomes. 
 An accountable person must be responsible for his decisions and actions.
2.3.1. Indicators
 i. Transparency and efficiency in the discharge of duties;
 ii. Safeguarding and accounting for all Commission and State assets and 
                   resources put at your disposal;
 iii. Proper record keeping; and
 iv. Being ready, at all times, to explain the basis of decisions made and
                    accepting their consequences.
2.3.2.  Commitment
 We commit to be accountable.
2.3.3.  Associated principles
 Responsibility, Excellence, Loyalty, Responsible Citizenship, Integrity.

2.4.  RESPECT
 Being courteous and  decent in  word  and  action, recognizing   
 and accepting our differences, as well as acknowledging each other’s 
 rights to dignity and privacy.
2.4.1.  Indicators
 i. Courteous  and  fair treatment of others, irrespective of their position, 
                   language or status;
 ii. Proper attention to users of CONAC services;
 iii. Recognition  and appreciation  of the  uniqueness of each  employee;
 iv. Dignified and decent treatment of colleagues and users;
 v. Courteous, honest  and fair  treatment  of users, with  
             due regard for their rights, entitlements, duties and obligations; and
 vi. Enhancing co-operation, harmony and unity in our communities. 
2.4.2.  Commitment
 We shall always be respectful in the performance of our duties.
2.4.3.  Associated Principles
 Honesty, Fairness, Loyalty, Confidentiality, and Integrity.
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2.5.  CONFIDENTIALITY
 Discretion in handling official information and limiting disclosures  
 only to a formal need-to-know basis. 
2.5.1. Indicators
 i. Adhering to the principle of confidentiality at all times;
 ii. Restricting access to confidential information;
 iii. Ensuring that confidential information is only released to authorized
                    persons; and
 iv. Releasing confidential information only  upon  proper   authorization,  
      preferably written.
2.5.2 Commitment
 We shall observe confidentiality at all times.
2.5.2. Associated Principles
 Trust, Integrity, Loyalty, Accountability, Responsibility and Discretion.

2.6. COLLABORATION
 Working together as a team to achieve set goals.
2.6.1. Indicators
 i. Communicating effectively at all times; and 
 ii.    Encouraging internal and external goal-driven consultation.
2.6.2. Commitment
 We shall collaborate in all our endeavours.
2.6.3. Associated Principles
 Respect, Trust, Fairness, Responsibility and Integrity.

2.7. IMPARTIALITY
 Being just, unbiased and avoiding prejudices in decision-making.
2.7.1. Indicators
 i. Striving to be objective, calm and unemotional. Being fully 
                                       informed  and having all relevant information before making a decision;
 ii. Educating all staff on the processes and procedures of the Institution; and 
 iii. Avoiding pressures that might unduly influence decisions.
2.7.2  Commitment
 We shall treat one another equally and fairly.
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2.7.3  Associated Principles
 Equity, Sincerity, Respect, Responsibility and Integrity.

2.8. LOYALTY
 Being faithful and committed to an ideal, a cause, person,   com-
              munity,  country,  and  to  those  with  whom one interatcs, while 
               avoiding any  conflict of interest.
2.8.1.  Indicators
 i. Observing the decree creating CONAC, the Internal Rules
              and Regulations, the Statute of Personnel and this Code of Ethics; 
 ii. Upholding the laws of Cameroon and respecting State Institutions;
 iii. Defending public interest in any situation of conflict of interest. 
2.8.2  Commitment
 We shall be loyal to CONAC and the State.
2.8.3.  Associated Principles
 Faithfulness, Honesty, Integrity, Respect, Responsibility, and Citizenship.

2.9. RESPONSIBILITY
 Having the capacity to take or implement ethical decisions without
               fear or favour.
2.9.1. Indicators
 i. Speaking out and acting without fear or favour;
 ii.Reporting all concerns, deeds or misdeeds likely to affect the proper
                  discharge of duties; and 
 iii. Seeking clarity and guidance whenever in doubt;.
2.9.2. Commitment
 We commit to be responsible in our actions and words.
2.9.3. Associated principles
 Prudence, Accountability, Integrity, Honesty, Probity, and Impartiality.
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2.10.  PATRIOTISM
 Allegiance to the State and its Institutions.
2.10.1.  Indicators
 i. Respecting State laws and emblems;
 ii. Projecting and protecting the image of the State; and
 iii. Conforming to social and cultural values.
2.10.2.  Commitment
 We commit to be patriotic.
2.10.3.  Associated Principles
 Loyalty, Faithfulness, Responsibility, Integrity, Respect and Honesty.

PART THREE: IMPLEMENTATION

 This Code of Ethics ensures that the Commission operates as an organi-
             sation founded on the integrity of its employees who must act ethically
               at all times.

3.1.  SCOPE
 The Code is applicable to all employees (permanent and non-permanent),
               service providers and partners of CONAC. 

3.2.  FRAMEWORK 
 The Code has been established to complement CONAC’s existing referral 
          instruments which are: its constituting decree, the Internal Rules and 
               Regulations and the Statute of Personnel.

3.3.  PRINCIPLES 
 The application of the Code shall be:-
3.3.1. Educational and corrective, but serious breaches shall be reported to the 
               Coordination Committee of CONAC for appraisal;
3.3.2. Fair and equitable;
3.3.3. Self-enforcing, relying on:-
 i. Self-respect,
 ii. Peer pressure, and
 iii. Whistle-blowing
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PART FOUR: CONAC ETHICS COMMITTEE

 The CONAC Ethics Committee, hereinafter referred to as the CEC, is a
               consultative body in charge of the implementation of this Code and the 
               management of any activity thereof.

4.1  MISSION
 To address and find advise on educational and corrective solutions to  unethical 
                   behaviours of employees of the National Anti-Corruption Commission.

4.2.  DUTIES
 The CEC shall:
4.2.1. ensure the implementation of this Code of Ethics;
4.2.2.  facilitate the review of the Code of Ethics as well as aspects of
     behaviour contained in the other CONAC referral instruments;
4.2.3. ensure that the National Anti-Corruption Commission employees are, 
           at all times, informed and familiarized with ethical expectations of the
              Commission;
4.2.4. receive and deliberate on complaints of alleged unethical or unprofes-
              sional conduct of Staff; 
4.2.5. refer, to the relevant internal authority, all complaints which, though linked
      with behaviour, do not fall within the competence of the CEC;
4.2.6. support research, surveys, training and education activities related to ethics;
4.2.7. update the administrative procedures of the Committee; and
4.2.8. transmit an annual activity report to the Chairman of CONAC.

4.3.  COMPOSITION 
 The Ethics Committee shall consist of five members, namely: One (01) 
               Coordinator, one Rapporteur (01) and three (03) Members elected by 
        the CONAC staff in a secret ballot. After tally, the names of the first 
         seven(07) elected persons shall be forwarded to the Coordination 
             Committee for the final decision on the composition of the CEC.
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4.4.  TENURE OF OFFICE 
 Ethics Committee Members shall serve for a three-year term  renewable once.

4.5.  LOSS OF MEMBERSHIP
 Shall cease to be a member of the CEC, any:
4.5.1. whose employment is terminated;
4.5.2. who is guilty of gross misconduct.
 In the event of vacancy, fresh elections shall be organised.

4.6.  ADMINISTRATIVE PROCEDURES
4.6.1.  The CEC shall meet when necessary, at most twice a year, at the 
               behest of the Chairman of CONAC;
4.6.2.  The Coordinator and two other members shall constitute a quorum for 
               any valid session of the CEC;
4.6.3. All sessions of the CEC shall be presided at by the Coordinator. In the
     event of his absence, the eldest member present shall preside;
4.6.4. Decisions of the CEC shall be arrived at through a simple majority;
4.6.5.  The CEC may invite anyone it deems necessary for the success of the 
               deliberations;
4.6.6. CONAC shall ensure the popularization of this Code of Ethics; and
4.6.7.  A resolution of the Coordination Committee of CONAC shall 
               determine the seating allowances of CEC members.

4.7.  PROCEDURE IN COMPLAINT HANDLING
4.7.1.  Receipt of complaint or information through a suggestion and 
               denunciation box or any other channel.
4.7.2. Analysis.
4.7.3.  Investigation.
4.7.4. Appropriate action.
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PART FIVE: COMMITMENT

5.1. COLLECTIVE COMMITMENT STATEMENT

     We, the  employees of  the National  Anti-Corruption Commission, 
    having set ourselves these core values and principles embodied in
         this Code of Ethics, commit  ourselves  to  consistently  apply  them   and  
         be accountable for our behaviour.

5.2. INTEGRITY PACT
 
          I,.........................................................................................................
  the undersigned, Employee/Service Provider/Contractor in 
        CONAC, holder of NIC N°.................................................................
          issued on....................................by.....................................................
          undertake to respect and apply, in all circumstances, the values and
        principles enshrined in the CONAC Code of Ethics and face the
        consequences in the case of any violation.

              
      Yaounde, the ......................
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NATIONAL ANTI-CORRUPTION COMMISSION

Headquarters:   Yaounde Conference Centre 

Tel : 222 20 37 32 / 651 64 91 94 / 658 26 26 82 / 
242 65 68 93

Fax: 222 20 37 30 
P.O. Box  33 200 Yaounde 
Website : www.conac.cm 
Mail to: info@conac.cm 

 Hotline: 1517


