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His Excellency Paul BIYA,
President of the Republic of Cameroon

“Concerning public morality, institutional mechanisms have been put in place
to combat corruption... Through this system, we have made major strides
in fighting corruption and the embezzlement of public funds
However, as you know, much remains to be done in this very sensitive domain. | want you to
know ...that | pledge my complete determination to combat this scourge. The fight against
corruption will be further in-tesi-fied, without complacency, without discrimination,
irrespective of the social status or political affiliation of those indicted.
No one will consider themselves above the Taw.

(Except from the general policy speech by the Chairman of the CPDM, H.E. Paul Biya,
on the occasion of the Third CPDM Ordinary Congress, Yaounde 16 September 2011)
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FOREWORD

The need to pool efforts in the anti-corruption drive

For the Cameroon Government, the fight against corruption is a permanent concern
In his 2011 endaf-year message, the Head of State warned ‘tGatruption is another
insidious and dreadful enemy. It does not only cart off a huge chunk gublic funds, but
also causes delays in the implementation of projects which are indispenkalfor our
country’s economic recovery”. Corruption thus hampers development, slows growth and
undermines efforts made to ensure a more unbiased and balanced society. It deprives the
whole nation of the means needed for its full development.

Considering the harm caused by this scourge, the need for concerted efforts from all and
sundry is indispensable to guarantee social well-being and the economic growth of the country.

By equipping itself with institutional, political, infrastructural and legal mechanisms,
Cameroon did not wait for the bugle to embark resolutely in the crusade to eradicate this nuisance
in the name of corruption.

Beyond this systemic response, the contribution of all is necessary in order to achieve the
Millennium Development Goals (MDGs), renamed Sustainable Development Goals (SDOs) on 25
September 2015 by the International Community. These SDOs, a fresh set of seventeen global
objectives for poverty alleviation, planet protection and prosperity for all, were adopted as part of a
new global sustainable development programme.

Therefore, no effort is lost in the fight against corruption. Drops of water, they say, make
an ocean. This also holds for the fight against corruption where little and everyday repulsive actions
and gestures by each of us will gradually purge our society from this scourge.

In line with the anti-corruption drive, Objective n° 16 seems most fitting with stakes to
restore public confidence and establish lasting justice. Objective 16 aims at upholding the advent of
nonviolent societies which are open to sustainable development, ensuring universal access to justice
and setting up effective, accountable and accessible institutions at all levels.

It is therefore essential and urgent to strive resolutely at creating action-oriented
cohesions for a common goal: the eradication of corruption from our country. The Head of State, at
the ceremony to lay the foundation stone of the Kribi deep seaport, on 8 October 2011, called on all
Cameroonians not to relent. He said: “We must work harder; we must absolutely eradicate for
good, the scourge of corruption which severely constrains our country’s development.”

Xi
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GENERAL INTRODUCTION
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Nine years ago, the National Anti-Corruption Commission, abbreviated and

commonly known by its French acronym as CONAC, erupted into the Cameroon institutional
landscape following Decree’l2006/088 of 11 March 2006. It was assigned the mission, among
othersto “... submit to the President of the Republic an annual report on the anti-corruption
drive” in Cameroon. Article 24(4) of that decree statéSuzch annual report shall be
published”. In accordance with this regulatory requirement, CONAC has, each year since 2011,
published a report, this one being the fifth.

In essence, this routine exercise seeks to raise awareness in the national and
international public on concrete efforts made by the entire Cameroonian society to eradicate
this scourge. The anti-corruption crusade in Cameroon primarily concerns State Institutions
whose agents are occasionally autlwsngctims of acts of corruption. This illegal and immoral
behaviow cuts across the entire social strata, touching therefore on every individual according
to their interests at a given moment.

Therefore, the origin of corruption being the society, resources to combat it should
equally be derived from the same society. The fight against corruption should be the concern
of everyone, and not just left in the hands of Institutions or Organizations to officially bear the
responsibility forits conduct. That is whArticle 13 of the United Nations Convention Against
Corruption of 31 October 2003, otherwise known as Merida Convention, recommends States
Parties to take appropriate measufesto promote the active participation of individuals and
groups outside the public sector, such as Civil Society, Non-Governmental Organizations and
Community-based organizations, in the prevention of and the fight against corrugtion ...
Cameroon implemented these provisions by specifically creating CONA@n independent
public body charged with contributing to the fight against corrupti@urticle 2 of the 2006
Decree). Drawing from the Merida Convention, this article referS..tocorrupt practices,
deeds and facts and similar offences.

The Merida Convention linkssimilar offen@s’ like misappropriation of public funds,
influence peddling, abuse of office, money laundering, terrorism financing, etc. to corruption
CONAC on its part, has set up an anti-corruption platform, the National Anti-Corruption
Coalition (NACC), which brings together members of the Civil Society and the private sector.
Similarly, partnership agreements have been signed with various Private Sector Organizations
to fight corruption in the business sector.

Actors of the public sector (CONAC and other Administrations and Companies) and
those of the Private Sector and Civil Society, irrespective of their specialities, contributed
through this“comprehensive and multidimensionalipproach” to fight corruptionin drafting
this Report.

It should be noted that contrary to what obtained in 2014, in 2015, a larger number of
legal or natural persons of the Public and Private Sectors, as well as Civil Society participated
in this collective anti-corruption crusade and repotheir activities to CONAC.

These activities have been grouped into five main areas, namely:
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Part | :

Part Il :
Part Il :
Part IV:

PartV :

Anti-corruption activities carried out by Control Institutions.
Anti-corruption activities carried out by Courts.
Anti-corruption activities carried out by Ministge

Anti-corruption activities carried out by Public Administrative
Establishments, Public and Semi-public Institutions and subsidized
Organs.
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Part |

ANTI-CORRUPTION ACTIVITIES CARRIED OUT
BY CONTROL INSTITUTIONS

Control Institutions can be grouped up in two categories: Institutions principally
charged with fighting corruption and similar offes¢National Anti-Corruption Commission
(Chapter 1), Supreme State Audit Office (Chapter 2) and National Agency for Financial

Investigation (Chapter 3), and Institutions that incidentally and indirectly treat corruption cases
and similar offenes(Regulatory Institutions (Chapter 4).
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CHAPTER |

ACTIVITIES OF
THE NATIONAL ANTI-CORRUPTION COMMISSION

As part of the implementation process of its statutory duties and in accordance with its
2015 action plan, CONAC carried out a series of activities on prevention, education and
communication (Section 1), as well as audits and investigations (Section 2). Cases of outright
violations were also lodged with competent courts (Section 3) some of which resulted in
financial charges (Section 4). Finally, CONAC carried out cooperation and training activities.
(Section 5).

Section 1.PREVENTION, SENSITIZATION AND COMMUNICATION
ACTIVITIES

CONAC carried out prevention (81), sensitization (82) and communication (83)
activities in 2015

81. Prevention activities

These activities included the assessment of Regional Anti-corruption Action Plans (A)
and the Rapid Results Initiatives (B).

A. Assessment of Regional Action Plans of the National Anti-Corruption Strategy.
1. Activity background and objectives

The National Anti-Corruption Strategy (NACS), whose implementation effectively
started in March 2011, was drawn up in 2010 and adopted by the Government and its Technical
and Financial Partners on February 28, 2011. Since 2012, CONAC has been assisting regional
officials in developing and implementing action plans in order to popularize this national policy
document on the anti-corruption drive and extend its implementation throughout the nation.

These Regional Action Plans formulated by CONAC aimed at kindling the
involvement of Regions in implementing the National Anti-Corruption Strategy. Analytical
results of the implementation rate of Regional Anti-Corruption Plans are grouped following the
PRECIS axes.

Since then, these Regional Anti-Corruption Plans have been assessed each year
regional workshops organised to underscore the impact of operational actions which had been
initially planned following PRECIS (Prevention, Education, Conditions, Incentives and
Sanctions) and effectively executed. The participatory-based assessment was done through

7
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presentations and discussions, group work, plenary feedback and discussions as well as on
experience sharing. Each workshop brought together administrative, traditional, religious,
regional and divisional officials of public, semi-public and private services,lyoebdcted
officials, opinion leaders, Forces of Law and Order, business persons and members of Civil
Society Organizations.

Participants examined various operational activities and commented on their
effectiveness, implementation rate and effects thereof. They also made suggestions and
recommendations to improve the implementation of anti-corruption Action Plans in all the
regions.

Besides public and private Administrations which were hitherto involved, it was
recommended that this activity be extended to all the Regions of Cameroon. Also, since 2012,
regional workshops on the mastery and implementation of the NACS were organised in each
region in order to identify actions to be carried out at regional level with inspiration drawn from
PRECIS, after which, the expected results and their respective percentages of implementation
identified so that suggestions would eventually be made to improve performance.

In 2015, ten (10) workshops were organized and ten (10) 2014 action plans fully
assessed in Regional headquarters.

The aim of this activity was to:

v’ assess the final implementation of 2014 Regional Anti-corruption Action Plans,
v/ assess thmid-way implementation of 2015 Regional Anti-corruption Plans, and
v draw up Regional Anti-corruption Action Plans for 2016.

2. Results
2.1. Adamawa Region

Table 1: Implementation rates of 2014 and 2015 mid-term (MT)
Anti-Corruption Plans in Adamawa Region

_ Years

N° Strategic Axes 2014 2015 (mid-term) Remarks

1 | Prevention 42.96% 41.80%

2 | Education 32.13% 31.09% 01 2016 Anti-

3 | Conditions 38.85% 29.12% ‘;‘I’;]“gtr:v’;n'?fg'o”a'
4 | Incentives 29.83% 19.80% validated and

5 | Sanctions 15.49% 19.75% available

Regional implementation rate 31.85% 28.31%

1 PRECIS,in a systemic approach, is an acronym that guides on anti-comup#ithods in a given sectétREVENTION
concerns the methods and techniques to predict, guarantee ot preebaviour; EDUCATION refers to knowledge, attitudes,
lessons to acquire, adopt or master; CONDITIONS are an embodiment of nemstirial, psychological, material,
infrastructural, financial and technical means to put in place; INCENTIVESaradthods of encouragement and motivation
to implement; SANCTIONS may be positive or negative and involvessfye measures (punishment by fines, imprisonment,
disciplinary and administrative measures, etc.) and acknowledgements diomei job (congratulations, bonuses,
encouragements).
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Figure 1: Graphic representation of implementation rates of the 2014 and 2015 mid-term
(MT) Anti-corruption Plans in the Adamawa Region
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Data from the evaluation workshop indicate that the implementation rate was below
average. In 2014, Prevention activities were mostly carried out, followed by Conditions with
42.96% and 38.85% implementation rates respectively, while Sanctions lagged behind with an
implementation rate of 15.39%.

Halfway through 2015, Prevention and Education activities came highest with 41.80%
and 31.09% implementation rates respectively.

Conditions and Incentives occupied the 3rd and 4th places with 29.12% and 19.80%
implementation rates.

A marked improvement in the application of Sanctions was noted (19.75%). If efforts
were maintained, this axis would enhance its achievement rate and thus earn moby guents
end of 2015.

2.2. Centre Region

Table 2: Implementation rates of 2014 and 2015 mid-term (MT)
Anti-Corruption Plans in the Centre Region

. Years

N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Preven.tlon 32.36% 44.97% 01 2016 Anti-
2 Education 28.97% 34.53% corruption

3 Conditions 25.61% 21.34% Regional Plan
4 | Incentives 19.50% 15.11% drawn up,

5 | Sanctions 18.48% 27.24% validated and
Regional implementation rate 24.98% 28.64% available
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Fig. 2: Graphic representation of the implementation rates of the 2014 and 2015 (MT)
Anti-corruption Plans in the Centre Region
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There was an improvement in the implementation of the Centre Region Action Plans
between 2014 and 2015 although the average rexhbeiow 50%.

In 2014, Prevention and Education took the lead, each having 32.36% and 28, 97%
achievement rate respectively, while Sanctions came last this year with 18.48%.

The evaluation of Action Plans for the first half of 2015 shows that Prevention and
Educatiorremain at the top in the Region with 44.97% and 34.53% respectively.

Sanctions and Conditions present good trends feipéiriod with execution rates of
27.24% and 21.34% respectively. Incentives came last in rank with 15.11%.

2.3. East Region

Table 3: Implementation rates of 2014 and 2015 mid-term (MT)
Anti-Corruption Plans in the East Region

: Years

N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Preven.tlon 30.88% 37.53% 01 2016 anti-
2 Education 28.36% 36.35% corruption

3 Conditions 39.22% 36.96% Regional Plan
4 | Incitements 14.29% 12.33% drawn up,

5 | Sanctions 14.29% 33.59% validated and
Regional implementation rate 25.41% 31.35% available
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Fig. 3: Graphic representation of the implementation rates of the 2014 and 2015 (MT)
Anti-corruption Plans in the East Region
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In the East Region in 2014, Conditions and Prevention occupy the top positions with
completion rates of 39.22% and 30.88% respectively, while Incentives and Sanctions are last
in rank with a completion rates of 14.29% each.

Six months into implementation of the 2015 Action Plans in the Region, Prevention
and Conditions came top with 37.53% and 36.96% achievement rates respectively. Education
occupied the 3rd place with a rate of 36.35%, while Incentives were implemented sluggishly in
the Region with 12.33% achievement rate.

Prevention and Education recorded positive trends for the period.
2.4. Far North Region

Table 4: Implementation rates of 2014 and 2015 mid-term (MT)
Anti-Corruption Plans in the Far North Region

Years
N° Strategic Axes - Remarks
g 2014 2015 (mid-term)
i 0, 0,
1 Preven‘tlon 39.180/0 38.480/0 01 2016 Anti-
2 Education 33.37% 29.01% corruption
3 | Conditions 42.61% 31.97% Regional Plan
4 | Incitements 31.75% 19.53% drgwn up,
5 | Sanctions 17.29% 23.91% ;323252 and
Regional Implementation Rate 32.84% 28.58%

1"
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Fig. 4: Graphic representation of the implementation rates of the 2014 and 2015 (MT)
Anti-corruption Plans in the Far North Region
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In 2014, the Far North Region recorded its best completion rate in Conditions and
Prevention with 42.61% and 39.18% respectively, while Sanctions has the least number of
actions with 17.29%.

During the first half of 2015, up to 38.48% and 31.97% respectively of actions of
Prevention and Condition were implemented and they occupy the first two places in the ranking,
while Education ranked third with 29,01 %. With 23.91% and 19.53% respectively, Sanctions
and Incentives are lagging behind in this Region.

The axes for Prevention and Sanctions show the best trends for theipegiedence.
2.5. Littoral Region

Table 5: Implementation rates of 2014 and 2015 mid-term (MT)
Anti-Corruption Plans in the Littoral Region

Years
N° | Strategic Axes : Remarks
g 2014 2015 (mid-term)
1 0, 0,

1 Preven.tlon 28.330/0 39.880/0 01 2016 Anti-
2 Education 11.59% 19.79% Corruption

3 | Conditions 35.33% 32.68% Regional Plan
4 | Incentives 20.9% 18.98% drawn up,

5 | Sanctions 18.48% 10.18% ;3232;32 and

Regional Implementation rate 22.78% 24.30%

12
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Fig. 5: Graphic representation of the implementation rates of 2014 and 2015 (MP)
Anti-corruption Plans in the Littoral Region
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With the low implementation rate in 2014, the Littoral Region placed Conditions and
Prevention at the highest ranking places with 35.33% and 28.33% respectively. The last two
places were attributed to Sanctions and Education with 18.48% and 11.59% for 2014.

Halfway through 2015 in the Littoral Region, Prevention and Conditions are in the
lead with 39.88% and 32.68% respectively, while Incentives and Sanctions had very few actions
with 18.98% and 10.18% respectively. For the first half of the year, Prevention and Education
took off well, which explained the additiahpointsat the end of the year as compared to the
previous yeatr.

2.6. North Region

Table 6: Implementation rates of the 2014 and 2015 (MT)
Ant-corruption Plans in the North Region

. Years

N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Prevention 43.11% 37.73%
2 | Education 47.55% 39.50% 01 2016 Anti-
3 | Conditions 37.98% 36.49% E?QL“SﬁEJJnRSﬁ“’”a'
4 Incentives 41.52% 32% validated and
5 Sanctions 16.85% 9,7% available

Regional implementation rate 37.40% 31.10%

13
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Fig.6: Graphic representation of the implementation rates of the 2014 and 2015 (MT)
Anti-corruption Plans in the North Region
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In 2014, the highest number of activities in the North Region was carried out on
Education and Prevention with 47.55% and 43.11% implementation rates respectively.
Sanctions were implemented at 16.85% and came last in rank.

In 2015, Education and Prevention occupied the highest ranks in that Region with
39.50% and 37.73% respectively. Actions on Conditions came 3rd followed by Incavitives
36.49% and 32% respectively, while Sanctions were the least in rank with 9.77%.

This low implementation rate serves as a clarion t¢altgficials of this region to be
more rigorous with the corrupt.

2.7. North West Region

Table 7: Implementation rates of the 2014 and 2015 (MT)
Ant-corruption Plans in the North West Region

_ Years
N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Prevention 30.23% 22.12%
2 | Education 20.93% 31.67% 01 2016 Regional
3 | Conditions 19.47% 16% ﬁg'r;cd‘;g;‘vﬁ“sg
4 Incentives 21.53% 17.70% validated and
5 | Sanctions 12.61% 6.34% available
Regional implementation rate 20.95% 18.77%
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Fig. 7: Graphic representation of the implementation rates of 2014 and 2015 (MT)
Anti-corruption Plans in the North West Region
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2014 recorded the highest number of actions done on Prevention, followed by
Incentives and Education with implementation rates of 21.53% and 20.93% respectively.
Conditions and Sanctions were last in rank with 19.47% and 12.61% implementation rates.

By mid-2015, the Region had worked harder on Prevention and Education,
implementing them at 31.67% and 22.12% respectively. Actions on Incentives and Conditions
were carried out at 17.70% and 16% respectively.

Sanctions, with a low rate of 6.34%, was last in rank. Even though they were not
sufficiently applied during this period, actions on Education stood at a better trend, although,
they too were lower than the 50% average.

2.8. - West Region

Table 8: Implementation rates of 2014 and 2015 (MT)
Anti-corruption Plans in the West Region

: Years
N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Prevention 23.50% 26.78%
2 | Education 22.48% 24.36% 01 2016 Regiona
3 | Conditions 31.82% 31.58% er:;cdorg\t‘v?]“gg
4 Incentives 13.93% 11.84% adopted and '
5 Sanctions 10.58% 14.22% available
Regional implantation rate 20.46% 21.76%
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Fig. 8: Graphic representation of implementation rates
of the 2014 and 2015 (MT) Anti-corruption Plans in the West Region
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Analysis on the 2014 data shows that the Conditions axis, followed by Prevention,
occupied the two top positions with completion rates of 31.82% and 23.50% respectively.
Incentivesand Sanctions were fewer in action with 13.93% and 10.58% respectively.

During the first half of 2015, the West Region led the highest number of actions on
Conditions with 31.58% followed by Prevention with 23.50% achievement rate. Education
occupied the 3rd place with a completion rate of 22.48%. The last two positions were occupied
by Sanctions and Incentivebat recorded implementation rates of 13.93% and 10.58%.
Conditions and Prevention presented the best trends of the period, as opposed to Incentives.

2.9. South Region

Table 9: Implementation rates of the 2014 and 2015 (MT)
Ant-corruption Plans in the South Region

Years

N° | Strategic Axes : Remarks

g 2014 2015 (mid-term)
1 Prevention 37.40% 25.94%
2 Education 20.57% 24.64% 012016

= >0 2770 Regional Anti-
3 Conditions 43.40% 36.22% Corruption Plan
4 Incentives 15.20% 15.91% drawn up,
5 | Sanctions 12.39% 9.68% adopted and

X ) X available

Regional implementation rate 25.79% 22.48%
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Fig. 9: Graphic representation of implementation rates of 2014 and 2015 (MT)
Anti-corruption Plans in the South Region
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In the South Region, 2014 was noted for the highest number of actions recorded in line
with Conditions - 43.40%. The 2nd and 3rd positions were occupied by the Prevention and
Education axes with completion rates of 37.40% and 20.57%. Incentives and Sanctions fell at
the least ranks with 15.20% and 12.39% respectively.

The mid-term evaluation of the 2015 Action Plan showed a similar ranking situation
to that of 2014. Actions of Conditions were mostly carried out with a completion rate of 36.22%,
while Prevention and Education folled with implementation rates of 25.94% and 24.64%
respectively. With a low rate of 9.68%, Sanctions eatiist after Incentives with a completion
rate of 15.91%, whereas Conditions and Prevention presented the best trends with rates above
25%.

2.10. South West Region

Table 10: Implementation rates of the 2014 and 2015 (MT)
Ant-corruption Plans in the South West Region)

Years
N° Strategic Axes Remarks
d 2014 2015 (mid-term)
i 0, [0)

1 Preven.tlon 30.600/0 28.490A) 01 2016
2 Education 21.44% 18.26% Regional Anti-
3 Conditions 33.75% 39.40% corruption Plan
4 Incitements 39.43% 36.40% drawn up,
5 | Sanctions 21.70% 17.60% adopted and

- ; 5 available

Regional implementation rate 29.38% 28.03%
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Fig.10: Graphic representation of implementation rates
of 2014 and 2015 (MT) Anti-corruption Plans in the South West Region
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The Incentives axis showed the highest number of actions in 2014 with 39.43%
achievement rate, while Conditions and Prevention came next with 33.755% and 30.60%,
ranking 2nd and 3rd respectively. Sanctions and Education occupied the last ranks with 21.70%
and 21.40% implementation rates in that order.

Although the ranking of the five axes is identical to that of the 2014 Action Plan, there
is an overall positive improvement in the implementation of 2015 Regional Action Plans.
The Conditions and Incentives axes occupy the uppermost positions with 39.40% and 36.40%
implementation rates respectively. The 3rd and 4th positions are occupied by Prevention
(28.49%) and Education (18.26%). Sanctions register the lowest number of actions and so has
an achievement rate of 17.60%.

2.11. Summary at national level

Table 11: Implementation rate of the 2014 and 2015 (MT
Regional Anti-corruption Action Plans

, Years

N° Strategic Axes 2014 2015 (mid-term) Remarks
1 Prevention 33.85% 34.37%
2 | Education 26.74% 28.92% 10 2016 Regional
3 | Conditions 34.80% 31.18% gg'r;g%r::moﬂp
4 | Incentives 24.72% 19.96% adopted and ’
5 | Sanctions 15.82% 17.23% available

National implementation rate 27.19% 26.33%
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Fig. 11: Graphic representation of implementation rates of the 2014 and 2015 (MT)
Regional Anti-corruption Action Plans
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From the data above, the majority of actions carried out in 2014 related to Conditions
and were accomplished at 34.80%. Prevention followed with 33.85%, while Education came
third with 26.74% achievement rate. Incentives was ranked fourth with 24.72% of actions
undertaken. Sanctions had the least number of actions and so occupied the last position with an
implementation rate of 15.82%.

A combination of implementation rates of actions carried out in the first half of 2015
shows that Prevention took the lead with 34,37%. The second place is occupied by the
Conditions axis with a rate of 31.18%. Education and Incentives, with 28.92% and 19.96%
respectively, are ranked 3rd and 4th. Sanctions came last with 17.23% of actions implemented
Prevention, Conditions and Education present the best trends during the first six months of 2015
with implementation rates above 25%.

The table below classifies the Regions following the assessment of the implementation
of the 2014 and 201/id-term Regional Action Plans considering ithearious averages
obtained.
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Table 12: Ranking of Regions in terms of execution rates
of the 2014 and 2015 (mid-term) Anti-corruption plans

Regional ranking as per implementation rate of 2014 and 2015
o . anti-corruption Plans
N Regions Year 2015
Year 2014 Rank . Rank
(mid-term)
1 | Adamava 3185% 3 28.31% 5th
2 | Centre 24.98% 7th 28.64% 3d
3 | East 25.41% 6t 31.35% 1st
4 | Far Noth 32.84% 2nd 28.58% 4t
5 | Littoral 22.78% gh 24.30% 7th
6 | West 37.40% st 31.10% 2nd
7 | North 20.95% oth 18.77% 10"
8 | North West 20.46% 10h 21.76% gth
9 | Souh 25.79% 5th 22.48% g
10 | South West 29.38% 4t 28.03% 6t
Annual implementation rate 2718 % 2633 %

B. Implementation of the Rapid Results Initiative

The Rapid Results Initiative (RRI) is a Results-Based Management (RBM) method
aimed at changing behaviourt. is in response to the challenges encountered in the
implementation of a strategy or project. ThelRRa management approach led by a team
supported by a leader and empowered to obtain rapid and short-term results and changes, 100
days on average.

The RRI was launched by CONAC on April 8, 2011 in line with the implementation
of the National Anti-Corruption Strategy (NACS). The intention is to reduce corruption in
targeted areas through managerial techniques that would accelerate change and make
Administrations and structures involved in this process more performant.

The 8thRRI saies official launcled on July 17 2015 enableéflONAC to generalize
this approach to change. During the launching ceremony, officials of MINPROFF, MINFOF,
MINEPIA, MINTP and MINEDUB affirmed or reaffirmed their political commitment.

33 Administrative units and structures attended the official launching of the eighth
RRI series, out of the 50 invited, that is, 20 public and 12 semi-public units and 01 Development
Project, makinga participation rate of 66%. Some Ministries like MINJUSTICE, MINATD,
MINDEF, MINREX, CONSUPE, MINCOM, DGSN, etc., still do not respond favourably to
invitations from CONAC despite repeated reminders.

After each RRI presentation, Administrations and institutions that attended this official
launching discussed generally on the challenges, performance target and planned activities. The
table below is illustrative.
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Table 13: Challenges and performance targets of Institutions
involved in the 2015 eighth RRI launch

Administrati
ons
N° and RRI Challenges RRI Performance targets Remarks
institutions
involved
Reduce by 40%, in 100 days, the
malfunctions and bad practices
. . " . .. | RRI
- Malpractices and irregularities considered as sources of corruption in t
Ministry of f ion in th bli bli d h launched
1 Public source of corruption in the Public | public contracts award process at the but not
Contract Award process in level of MINMAP Central Tenders Boarq .
Contracts o A implemente
Cameroon Commissions, Centre Region Tenders d
Board Commission and competent
technical services.
- Irregular inspection activities.
- Approximate mastery of texts,
their roles and responsibilities by
- Inspectors of Water Resources. o
| aumsorot | Mol inowedgeontne | none uded 100 days 5%
conduct of inspection activities. P . 9
Resources and Obsol o f | related taxes, royalties on water
Energy - Obsolete provisions of some te).(t' sampling and finesn the Centre Region
related to sanitation taxes, royaltie
on water sampling and fines.
- Public funds misappropriation
opportunities in the sector
- Fight against illegal payment of
fees in government primary schoo
in order to ensure free governmen
primary education.
Ministry of ) Flght_agalnst embezzlement of In 2015, 12,533 government primary
. operating funds of government .
Basic schools are targeted, making 100% of g
3 . school, to enable schools to have ;
Education government primary schools.
adequate resources for more
efficient results.
- Guarantee to provide the
minimum packagé quality and
quantity before school resumption
- By 9 November 2015, reduce by 70% tf
Non-payment of charges arising .
. . number of Metrological tax-free
Ministry of from the metrological work done . . ; .
Verification Certificates in the Regional
4 Trade by the Controls and Fraud ; A
) - Controls and Fraud Repression Brigade
Repression Brigades .
Littoral.
- Organization of examinations, Increasey at least 30% in 100 days, the
Ministry of " g . o
E competitive examinations and rate of issuance of certificates of succeg
mployment NOSR . . . ) S
and certification in pu_bllc and _prlvate in nathnal examlngt!ons and _oth(_ar
5 . short-cycle vocational training supervised competitive examinations of
Vocational ) e
Training centres placed under the short-cycle vocational training centres
supervision of MINEFOP under MINEFOP
. Insufficient number of practical In 100 days, increase from 35 to 70% ir|
Ministry of - S - : . ) . -
sessions in industrial technical practical sessions in the Industrial sectq
Secondary . - .
6 . education for learners of secondal of technical and vocational secondary
Education . : .
technical and vocational educatiol| schools.
Malfunctions in the admission In 100 days, 60% reduction in corrupt
Ministry of processnto medical schools practices in the organization of aptitude
7 Higher leading to corrupt practices with | competitive examinations into schools
Education serious socio-economic medicine under the Ministry of Higher
consequences Education
— 5 -
Mlnls_try of Many dysfunctions observed in thi In 100 days, 30% redugtlon of the
Housing and . . . dysfunctions observed in the
8 implementation of urban planning| . - . .
Urban implementation of urban planning studieg

Development

studies

(drafting of urban planning documents)
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Administra-
N° irﬁls()tlilzt?onnds RRI Challenges RRI Performance targets Remarks
involved
-RRI
rejected for
being a
statutory
activity of
the
Ministry
- Renewed
Ministry of commitmen
Livestock, Ignorance of texts by workers of tby the
Fisheries and the Ministr Compilation of texts governing the sect( Minister to
9 Animal y engage
Industries new RRI
Difficulties
in
financing
RRI
activities as
declared by
the Minister
Ministry of
Small and Persistencen the payment of
Medium-Size | illegal fees for setting up Reduce by 80% the payment of illegal
10 Enterprises, businesses despite the creation o] fees in enterprise-creation procedures i
Social single stop-shop in Cameroon CFCE Bafoussam and Bamenda
Economy and | CFCE offices
Handicrafts
Improve in 100 days, transparency, by
Ministry of Insufficient transparency in the Lﬁg#:ngmseor:f’ooff tgaﬂyj;ug%?ﬂ, s;éni;hoez
Scientific management of public expenditurg resea?ch facilitieg under ttrw)e supervision
11 Research and | in research facilities under the
Innovation supervision of MINRESI of MINRESI: MIPROMALO, INC,
CAMDIAGNOSTIX (IMPM) and
CRRANK IRAD
Malfunctions in the management ¢
Mini support funds to professional In 100 days, reduce by 50% the
inistry of oraanizations. proiects and dysfunctions in the management of
Agriculture 9 » Proj support funds to some professional
12 programmes under the tutelage of o )
and Rural MINADER like CNPCC organizations, projects and programme
Development PALAF2C. PADMIR PACA under the supervisioof MINADER that
leading co,rrupt pract,ices resultto corrupt practices
Reduce deadlines consistent with those
Ministry of Prevalence of illegal fees and contained in the procedures manual an
State Property, unusually long delays in land regulate fees, transaction costs in
13 | Surveys and transactions MINDCAF divisional delegations and th
Land Tenure ' other administrations involved in land
matters.
-RRI
unimplemen
ted
- Renewed
commitment
MmIStry. of Collection of illegal dues in of_the )
Women's \ . Minister;
14 | Empowerment Women S Empowerment and Extension of RRI _Difficulties
.| Family Centres (4 Pilot Centres) .
and the Family in RRI
funding as
declared by
the Minister
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Administra-
o tions and
N institutions RRI Challenges RRI Performance targets Remarks
involved
-Renewed
Informal and illegal activities in commitment
Ministry of some forest areas like Ngoyla- In 100 days, 50% reductiaf informal of the
15 Forestry and Mintom which undermine and illegal practices in 15 Community | Minister
Wildlife sustainable forest management | Forestsn Ngoyla-Mintom -Extension
development in the areas. of 7th RRI
series
- Irregularities and dysfunctions in
launching, awarding and executior| In one hundred (100) days, set up a
of Public Contracts at system to accelerate and simplify
SMARP/MINTSS in the following | information flow between actors in the
Ministry of forms of contractsGeneral process chain in order to optimize
y Building and Equipment, Services| performance in the contract award
Labour and L )
16 Social Securit and Intellectual Provision, General| process;
y Supplies and other Infrastructure. | By December 2015, increase the use o
- Non-compliance with legal funds;
procedures in the award of contra¢ Maximize project execution in the 2015
and regulations relating to Public | PIB MINTSS logbook.
Contracts Code.
commitment
Ministry of -renewed
Public Service | Corruption in public service due tg -RRI
17 | and long processing time in the Extension oRRI execution
Administrative | treatment of files for new recruits postponed
Reform to the 9th
series
- Grossnon-compliance with
. methods and official deadlines for| By mid-October 2015, attain 100%
Public L ) I .
Contracts publication of some consultations publlca}tlon of cglls pursuant to provisio
18 | Requlator launched by th@Oand regarding Public Contracts consultatior|
9 y Contracting Authorities in order to| launched by th®Oand Contracting
Board - e .
foster tacit agreements to the Authoritiesat the headquarters and in th
(ARMP) - ‘
detriment of transparent 10 Regions of Cameroon
competition in Public Contracts
Cameroon Dysfunctions emanating from
Water Utilities securing the pipes for water Reduce by 70% the number of stolen
19 network extension resulting in pipes for the CAMWATER potable wate
(CAMWATE L .
R) reduced productivity of network extension.
CAMWATER
Electricity ;
Development Need to make t_he en_tlre EDC s.taf Making an ethics code EDC available a
20 . to be abreast with universal ethicz L
Corporation e popularizing itto all staff
principles and values
(EDC)
Electricity Approximate knowledge by some | In 100 days, improve the procurement,
Sector actors concerned with applying execution, monitoring and reception
21 | Regulatory rules for mounting Tender Files, | process of Public Contradts ARSEL to
Agency the award, execution, monitoring | bring the execution rate of contracts to
(ARSEL) and reception of Public Contracts| 80%.
0,
Rural_ _ Rampant Staff absences and late/ In one hundred days, reduce by 80%
22 Electrification comin cases of absences and late-coming in
Agency (REA) 9 REA
ENEO Design and Implement a New Train 100% of employees on the new
23 Cameroon Ethics and Compliance Programe | ethics and compliance scheme by Octo
atENEO after AES 16, 2015
National Harmonized process of delivery of In 10(.) days,_set up a_system to expedit
. ; and simplify information flow between
Refining petroleum products to PCCC is nc o
24 - ; stakeholders at PCCC, to optimize
Company optimized for lack of a suitable erformance in the oroduct deliver
(SONARA) working environment P P y
process
Camerounaise Long waltlng tlr’ne N queues In In 100 days, 50% reduction in the waitir|
front of cashiers’ offices at peak LT .
25 | des Eaux . time in queues in order to reduce
periods at the Douala-Bassa . .
(CDE) . complaints mostly related to reception
Agency causes undesirable
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practices that lead to complaints, | and misconduct arising from congestion
thereby degrading the quality of | at the cashiers’ offices.
service and image of the enterpris
Cameroon Dysfunctions observed in accessir In 100 days, reduce by 80% the
Petroleum . . .

26 | Storage SCDP storage centrey Fankers dysfunctions observed in accessing SC
Company leading to corrupt practices with | storage centrdsy tankers leading to
(SCDP) negative effects. corrupt practices
Mek'n Hydro- In 100 days, reduce behavioural
Electric No mastery of rules and devi .

. . . eviances seen as sources of corruptio
Development | administrative procedures in the - .

27 . ; due to the lack of rules and administrati

Corporation execution of tasks by HYDRO- : S
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The effective implementation of these RRI continued in 2015 and their assessment will
take place in 2016.

82. Awareness-raising activities

CONAC took part in the FENASSCO and University Games (A) as well as in a number
of campaigns (B).

A. The FENASSCO and University Games

CONAC'’s participation in the 2015 FENASSCO and University Games was in line
with the NPEI implementation. As a reminder, in 2010, CONAC, in collaboration with the
entire education community, NGOs and civil society, drafted a National Programme on
Educationto Integrity (NPEI) as part of efforts made towards preventing corruption in
Cameroon. This programe, a call to change of attitudes, habits and behaviours, aimed at the
ethical and moral build-up of citizens and future generations. Its inclusion in school, university
and vocational training curricula airasmaking up with the existing vacuum in our educational
system through the teaching of Morals and Ethics.

1. The National Federation of School Sports (FENASSCO) Games

From April 5 to 17, 2015, the National Anti-Corruption Commission sent a team of
officials to Nkongsamba and Bafoussam to participate in FENASSCO Leagues A (MINESEC)
and B (MINEDUB) games in order to:

v evaluate and reinforce mastery of concepts of Educttditmegrity;

v' asses the effective assimilation of notions of citizenship and patriotism instilled
through sensitization of youths during the previous editions;

v continue the education of youths in the fight against corruption.

During these game£,ONAC distribuied leaflets and organized National Integrity
Contests. Integrity diplomas and medals were also awarded to winners at a ceremony attended
by Regional Delegates of Secondary Education.

Winners for the League A (MINESEC) games at Nkongsamba were:

v' Bronze Medal: Christe#lNguenang Tchatchouang, West Region;
v Silver Medal: Doly Diane WABEUA DJIATIO, Far North Region;
v' Gold Medal: Paule Noubissi FONOU, Centre Region.
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In Bafoussam, the winners for the LeagQ@MINEDUB) Games were:

v' Bronze Medal: Um BAYEMI, North Region;
v Silver Medal: Willis NGUHPEYOU, North West Region;
v' Gold Medal: Melchior Denil DOKO, East Region.

The National Integrity Contest continues to be an effective educative tool that provides
much satisfaction within the education community. Collaboration betw@&NAC,
MINEDUB and MINESEC has enhanced the ant-corruption drive and the quest for Integrity in
the National Games. As a matter of fact, tracing all forms of cheating (the phenomenon of
mercenaries, age reduction, doping, etc.) has become effective. All cheats, athletesensd
are uncovered and disqualified.

The table below presents an official ranking for integrity. It was drawn up and
published by the FENASSCO league B Executive Office, (unlike in previous editions) during
the official closing ceremony with each Region presenting 122 athletes.

Table 14: Official ranking for Integrity according to Regions
during the 2015 FENASSCO Games

N° Regions Athletes Disqualified for fraud Disqualification rank
1 Littoral 19 1st
2 Far North 17 2nd
3 North 17 3
4 Centre 15 4t
5 South 14 5th
6 West 07 6th
7 Sud-Ouest 07 7th
8 East 05 gh
9 North West 03 gh
10 | Adamawa 02 10h

The number of disqualified athletes (106) indicate a dwindling trend of cheating,
considering the records of the two previous editions.

2. The Yaounde University Games

CONAC took part in the 18th edition of the University Games organised in Yaounde
from 24 to 30 May 201,5n orderto:

v/ continue sensitization of youths and the general public on the importance of
integrity in the Universityin the University games and even in everyday life for an
effective fight against corruption;

v inform the general public on the organization, functioning, activities, results and
prospects 0€ONAC;

v' explain to the public hovio contact CONAC and the appropriate methods of
reporting acts of corruption to CONAC.

Sensitization was done at the CONAC stand located in the Games Camp. Leaflets on
CONAC and commented versions of the Cameroon National Anthem in French and English
were distributed to sensitize studemtsnost academic institutions of our country, as well as
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spectators of the games. It was also an opportunity for CONAC to ascertain the increasing
interest Cameroonians from all corners of the country have in the anti-corruption drive.

B. Campaigns
CONAC carried out the following two crusades in 2015:

v “Corruption-free backto-school campaign”;
v' “Corruption-free forest-exploitation campaign.

1.«2015 Corruption-free Backto-School campaig?

A team of the Rapid Interventions Unit of CONAC was placed on mission to some
schools in the Centre (Yaounde), Littoral (Douala, Bekoko) and South West (Buea, Limbe,
Tiko and Mutengene) Regions from the 1st tth1September 2015.

The main objective of that mission was to ensure the implementation of the provisions
of Press Release N0.1500/0018/A/0766/CONAC of August 28, 2015 signed by the Chairman
of CONAC to warn authors of the following unorthodox practices at school-resumption periods:

v bribery for admission into colleges and high schools;

v illegal admission of students into Form One of General Education Secondary
Schools, First and Fourth years of Technical and Commé&idisation Schools;

v collection of illegal levies;

v illegal sale of school equipment and uniforms on school campu

v influence peddling.

Particular schools were chosen in order to enable the team to cover both urban and
rural areas and to have a representative sample to identify corruption networks and their modus
operandi during school-resumption periods.

A number of findings were made during these trips.
a. Visit to some schools in Yaounde

The CONAC Rapid Interventions Unit was deployedthe following eleven (11)
schools in Yaounde: Lycée Général Leclerc, Government High School Ngoa-Ekelle,
Government Bilingual High School Nkol-Eton, Government Bilingual High School Essos,
Government Bilingual High School Ekounou, Governemnt Bilingual High School Anguissa,
Governemnt High School Mballa 2, Government Bilingual High School Emana, Government
Bilingual High School Etoug-Ebe, Government Technical High School Charles Atangana and
Government Technical and Industrial College (CETIC) Ngoa-Ekelle.

From discussions with parents met on the field, it is clear that applications for
admission arsubmitted to the Service in charge of Education matters, which in turn transmits
them to the Permanent Admission Committee chaired by the Principal and the Chairperson of
the School Council. These declarations were confirmed by Principals and some Chairpersons
of School Councils that were met.

The major event was that the Team on mission came across an individual in the office
of the Principal of Government Bilingual High School Ekounou who was passing off as a
CONAC official. This impostor, identified as/.S., was arrested and placed at the disposal
of the Yaounde 14th Police District for investigations and legal action.
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b. Visit to some schools in Douala and Bekoko

The Mission visited the following ten (10) schools in Douala and Beké&eernment
High School Joss, Government Bilingual High School Deido, Government High School Cité
des Palmiers, Government High School Ndog-Hem, Government Bilingual High School
Bepanda, Government High School Akwa-Ndedvernment Bilingual High School Bonahe
Government Comprehensive High School Bonaberi, Government Technical High School
Douala-Kumasi and Government Bilingual High School Bekoko and noted that schools had
effectively resumed.

Generally, the Mission found that during this periBdncipals’ offices were not as
crowded as they were in the previous years because they were no more in charge of admission
This responsibility is now bestowed on the Permanent Admission Committee.

The following two major events marked that Douala visit:

v the dismissal, in the presence of the CONAC Mission, of the Government High
School Ndog-Hem PTA Chairperson, Mr N.M., by the Sub-Divisional Officer for
Douala 3 District, suspected of embezzlement of PTA levies and poor
collaboration with the Principal. A new Board was set up and the Sub-Divisional
Officer ordered an investigation against the dismissed Chairperson, for
misappropriation of public funds;

v' the arrest, following a denunciation, of a man named O.B., usurper, passing off as
a CONAC observer and his placement under custody of the Head of Division of
Judicial Police for Littoral Region for appropriate action.

c. Visit to some schoolg the South West Region

The Mission visited 05 schools in the South West Region: Government Bilingual High
School Buea, Government Bilingual High School Muea, Government Bilingual High School
Tiko, Government Bilingual High School Limbe and Government Bilingual High School
Mutengene.

Information gathered from parents show that admission of students into Schools must
follow submission of a file studied by the Permanent Admission Commission whose remarks
are indispensable.

The heads of institutions visited informed the CONAC Mission that they were
implementing the Rapid Results Initiativé®R]) to enforce the criteria for admitting students
and avoiding bribery for admission in these schools.

d. Findings

The findings below resulted from visits to schools in Yaounde, Douala, Buea, Limbe,
Tiko, Bekoko and Mutengene:

v' The mission identified no case of bribeadmissions are done by Permanent
Admission Committees and supervised by Institution Heads and School Council
Presidents;

v" The mission found no case of admissiohForm One students, 1st and 2nd years
Technical students who did not sit for entrance examinations, except for transfer
case;
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v No on-campus sale of school equipment and uniforms was reported in the
institutions visited,;

v" Only school fees and PTA levies which vary from one institution to another
following the decision of these associations were collected in the schools visited;

v Existence of parallel admission channels in Government Institutions especially
admission lists imposed on Heads of Schools by administrative, municipal and
political authorities in areas visited,;

v" This puts to doubt the independence and objectivity of Permanent Admission
Committees.

At the end of this campaign and in a bid to eradicate corruptigthool-
resumption periods, tteONAC mission recommended that parents who want to get admission
for their children be sensitized on the need for them to submit admission files and wait patiently
for the results from the Permanent Admission Committee.

2.2015 Corruption-free forest exploitation campaigr?

In 2015, the National Anti-Corruption Commission organizsdirst “wide-range
actiori’ in the fight against corruption in the forest sector, from 29 March to 8 April 2015 in the
South and East Regions and from 12 to 22 April, 2015 in the South West and Littoral Regions.
This activity was baptised “Corruption-free forest exploitation campaign”. The crusade aimed
at eradicating corruption in this sectaollecting images and doing interviews to sensitize
stakeholders and the general public throtigBPACE CONAC.

The Institution intends to make this one of its yearly activities like‘@eruption-
free Backto-Schoot’ and “Corruption-free cocoa” campaigns.

During this awareness and repression campaign, the team ensured that logging
companies comply with regulations in force.

To do this, the team:

v worked handn-glove with officials of checkpoints to monitor the verification of
documents required for the transportation of timber;

v' made joint field tripsto forest zones with MINFOF Regional and Divisional
Delegation officials to verify compliance with regulations on timber felling and
the exploitation of non-timber forest products;

v’ verified that community forests are effectively used to benefit local communities;

v" monitored and controlled forest revenue transmission circuits;

v placed charges and proposed sanctions.

The Mission took up a dual approach: sensitization and repression.

The sensitization component was to remind stakeholders of the provisions of and
necessity to comply with the regulations in force.

Concerning repression, the Mission insisted that felling taxes and annual forestry fees
be recovered from unscrupulous operators by competent services. Where necessary, the
Mission requested the Attorney General for investigation and legal action, palkticagar
regards illegal forest exploitation. This dual approach led the mission to travel very long
distances in the forest and on very bad roads.
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a. Visit to the East and South Regions

The CONAC Mission visited three sites: the Dimako communal forest, FMU 10065
of La Coétiere Forestiere Company at DENG DENG and the Forest Revenue Security
Programme checkpoimtt BONIS. The Mission attempted a visitthe FMU 10061 exploited
by PLACAM Company, but was discouraged along the way by officials of the MINFOF
Regional Brigade who obviously wanted to protect that company by multiplying acts intended
to prevent CONAC from visiting the site.

a.l. Visit to the Dimako communal forest

Forests granted to municipalities are intended to produce resources which would help
in thar development. These municipalities are obliged to comply with applicable regulations
and so function as FMU with the obligation to pay the Felling Tax (FT) and the Annual Forest
Levy (AFL).

The Mission noted that the Dimako communal forest was characterised by
uncontrolled logging.

a.2. Visit to the Forest Management Unit (FMU) exploited by La Cétiére Forestiére
Company in the East

a.2.1. Underestimation of DF1®measurement

The statement of measurement spelt out on the DF10 was different when compared
with measurements done in the presence of the CONAC Team by officials from the Regional
Brigade. La Cotiere Forestiere Company undervalues the net volume of timber. Since Felling
Tax is paid according to the volume of timber felled, the company uses this manoeuvre to pay
this tax at discount rates.

During the second visit to the FMU, the Missimguested the MINFOF Regional
Brigade to evaluate logs of an entire timber park in order to dispel or confirm suspicions. The
Mission found a difference of 7.398hin a sample of 19 logs whose volume was reassessed
and wondered what the result would be if this revaluation were done on the whole exploited
zone or even on all authorised areas.

a.2.2. Basic hypothesis

The six species of timber samples whose volume was revalued are the only ones
considered existing in the timber-felling area, with the following proportions and percentages

2secured document issued to operators by MINFOF. It gesvinformation on the origin, felling date, the opagatompany and the
volume of timberThe form is completely the forest operator and serves for timber accountabilit
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Table 15 Revalued wood species in the FMU exploited by

La Cotiere Forestiere Company in the East.

Wood type Proportion (effective in the sample) Percentage
Mahogany 01 5.26%
Ayous 07 36.86%
Lati 01 5.26%
Lotofa 04 21.05%
Sapelli 02 10.52%
Tali 04 21.05%

Evaluation of volume difference on timber-felling portions

If 19 feet gave a difference of 7,398man evaluation of 10,000 feet (total of timber-

felling portions) would give a difference of 3,893,684,398nx10.000/19).

Table 16 Financial loss caused to the State by La Cotiére Forestiére Company

Total difference per wood

Essence type Felling tax /m® (2,5% FOB) Loss in CFA francs
Mahogany 204.803 2090 428.038
Ayous 1435.181 19207 2.756 552
Lati 204803 1881 385.234
Lotofa 819603 1463 1.199 079
Sapelli 409.606 300937 1.232 656
Tali 819603 1315.55 1.078 228

Total 3893599 11679.621 7.079 787

The State would lose about CFA7, 000,000 francs if La Cétiere Forestiere company
continues to undervalue the amount of felled timber.

At the beginning of the 2013 fiscal year, according to the annual activity report of the
FREP (Forestry Revenue Enhancement Programme), 88 Forest Management Units (FMU) and
72 Sales of Felling Areas (SFA) were valid, that is to say, functional. And if volume fraed wer
a habit for all forestry-sector economic operators, then each year the State would lose
CFA7,000,000 x 160 = CFA1 billion 120 million francs on felling tax.

Forest services should therefore pay special attetnidine measurement of timber
felled in different forest exploitation camps.

a.3. Visit to Bonis checkpoint and the case of PLACAM Company

Having been discouraged from visiting the FMU 10061 exploited by PLACAM
company on grounds that the company was out of business, the Mission made a stop at the
Bonis checkpoint without the knowledge of the Regional Brigade to ascertain the frequency of
trucks from this FMU.

The Mission's findings confirmed their suspicions as it found out that 59 trucks of this
company had passed through the Bonis checkpoint between 3 March and 1 April. According to
the head of this checkpoint met on the spot, this was the highest FMU rhythm in the Region.
The question then is why did the Brigade Head prevent the mission from getting to the FMU?
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The Team could not get the answer to this question because by the time of the
discovery, the mission had already expired. However, while on fieldrvibi¢ Littoral Region
an official of the Yassa checkpoint, named N.R.V told ®@&NAC team that PLACAM
Company was an adept in circumventing the checkpoint and even refused to stop at the
checkpoint. This justifies the belief that this company has a skeleton in the cupboard.

Moreover, at the insistence of the Missaomild check was done on a truck-load from
this PLACAM Compansis FMU.

As regards this company, the log measures mentioned on DF10 could be verified only
on a load of timber in which a single log was faulty. No reliable conclusion could therefore be
drawn from these findings as this assessment sample was not representative.

However, this company is strongly suspected of fraud given the obstruction put in
place by some MINFOF officials of the East Region when the Mission wanted to visit the
production site of this company, not to mention the declaration of the Yassa checkpoint
Coordinator:“PLACAM is one of the companies whose trucks often avoid the checkpoint at the
entrance of the city of Douala.

a.4. Working session with the East Regional Delegate of Forestry and Wildlife

The Regional Delegate (RD) who was absent at the beginning, returned to Bertoua on
the eve of the Mission’s departure. Before leaving the Region, the Mission held a debriefing
session with this official in the presence of the Regional Control Brigade Chief. The Mission
reported the findings to the RD and deploredBhigade’s manoeuvres againstvisit to the
PLACAM FMU. On his part, the RD recounted the difficulties inhibiting the proper functioning
of his Service, like the acute lack of appropriate vehicles for field visits and the fact that
MINFOF agents are expected to fight against poachers who are sometimes equipped with war
weapons whereas they do not have any.

So he revealed that his controllers are regularly beaten when on raid. Nevertheless,
the Regional Delegation is producing significant results with the means at hand. The Mission
was shown 101 (one hundred and one) chainsaws seized by this MINFOF regional delegation,
consisting of one LUCAS MILEand 14 (fourteen) hunting weapons. Military weapons seized
were handed over to Defence Services.

The Head of the CONAC Mission thanked the MINFOP fer collaboration during
its stay in the East, and called on him and his team to show unwavering patriotism because, as
he saidCameroon’s development comes from its citizens. He added“You gain nothing when
you accept meagre sums of money for your own interest and let people loot our natural
resource’s

a. 5. Working session with the South Regional Delegate of Forestry and Wildlife

After recalling that he received a CONAC mission about a month ago on matters
relating to the Forestry Revenue Enhancement Programme, the Regional Delegatéttigank
Head of Mission foCONAC’s support in the crusade against all forms of deviances in forest

3Small very efficient portable sawmill worth around 20 million FCFA.
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exploitation in the region. He revealed that the main problem in the South is illegal exploitation
of the forest and that Dja and Lobo and Ocean Divisions are the most affected. The Ocean
Division checkpoint, located at Pama, is badly positioned because this area provides the
opportunity for fraudulent truck owners to easily evade control. A more desirable position for
this checkpoint would be the Nyong bridge on the Ed&aibi highway. The Dja and Lobo
Division too has no checkpoint, hence aggravating wood trafficking from this Division to the
East, Nyong and Mfoumou Division or even to Yaounde.

b. Field visit to Dja and Lobo Division

The Mission visited two sites in the Dja and Lobo Division accompanied by officials
of the Regional Control Brigade, under the leadership of Mrs. D.M.M.H., Senior Controller
They were: the Felling Sale Zdhexploited by SFC compariy Bengbis and the implantation
site of the South Cameroon Hevea comparnyleyomessala Mvomeka.

b.1. Visit to the Felling Area Sale Zone exploited by South Forestry Company (SFC)
in Bengbis

This company was selecteéd drain an immersed part of the proposed site for the
HYDRO MEKIN dam. The project manager, Mr. A.M.J.V., tried to prevent the CONAC team
from visiting the site by feigning mechanical failure on his vehicle parked in the middle of
the track. This clumsy action cost the team on Mission almost an hour.

When the CONAC team discovered the first timber yard containing unmarked logs,
Mr. A. said that the site had no other timber park, and that that was the only existing one. The
Team insisted and pushed its way forward and diseoversurprise the existence of 8 other
parks equally full of unmarked logs. All this was certainly trafficked timber awaiting evacuation
to any destination one can think of. They could even be cleared by placing fake marks on them
for free circulation and avoidance of the payment of taxes and royalties, and by so doing,
satisfying concealed interests.

The Mission ordered agents of the South Regional Control Brigade to confiscate the
products of this company that pays neither taxes nor royalties. That was done. The project
manager, Mr A, was arrested by the gendarme officers who accompanied the Mission, for
investigations and presentation to the Attorney General of Sangmelima. The Mission suspected
illegal logging that thrives with impunity.

The CONAC Mission further requested the suspect to present the company
documents and receipts attesting to payment of taxes and royalties for the past year, which he
was not able to. In fact, the company has been working without authorization since the
beginning of the year. The intrusion of the Sub-Divisional Officer of Bengbis, suspected of
complicity, who promised that Mr. A. would unfailingly present himself in Ebolowa two days
afterwards with all required documents, prevented the Head of Mission from getting the suspect
transferredo Sangmelima. Mr. A. actually presented himself in Ebolowa on the appointment
day, without any document.

% The felling sale zone is a form of forest exploitation that concerns ameaarked for development projects. Companies
are selected so as to clear off the biomass before the project is executed.

32



Cameroon’s 2015 Anti-Corruption Status Report

b.2. Visit to the Sudcam Hevea company site in Meyomessaldvomeka

The Sudcam Hevea company is a subsidiary of GMG, an Indonesian company that
owns Hevecam based in Kribi, among others. Since 2010, the project has grown to occupy
about 4,000 (four thousand) hectares.

Extensive deforestation has so far arisen from the establishment of this coagany,
timber is cut down and stuck up in rubbles, making it difficult or even impossible to remove
the timber. In reality, CONAC noted a situatilikened to “placing the cart before the horse.
According to regulations in force, before setting up such a project, the timber must be removed
without any Minimum Diameter Operability (MDQequirement. However, engulfing the
woodin rubbles means wasting important State resources.

The Mission ordered the company to forward its implementation plan to MINFOF so
that measures should be taken for removal of the timber before extension of the rubber farms.

2. Littoral and South West Regions
a. Littoral Region

The Littoral Region is specific in that the Douala Autonomous Port serves as an exit
point of timber felled from Cameroon and even from some zones in CEMAC countries. That is
why CONAC included the visib the PAD terminal and Timber Park amatgypriorities. The
Mission also visited the Bois des singes resam@ouala, the Douala-Yassa checkpoint and
the site for the implantation of an agricultural projedisinga-Penja in Moungo Division.

a.l. Visit to the Terminal and Timber Park of the Douala Autonomous Port

The Mission found out that the timber park was congested and activities in the loading
terminal were very slow, although the Regional Delegate told the Mission that their visit
occurred when the Ports Authority had begun to solve the problem. Indeed, the situation was
more disturbing a few weeks before. Unknown to MINFOF Regional Delegation officials, the
CONAC Mission interrogated transporters of logs and sawn timber waiting in a queue to gain
access to the Port. They said they were often harassed and indicated thaa trefikiead
enters the Port, the sum of at least CFA6,500 francs must be spent as bribe at the different
control points. Fingers were pointed particulady the Yassa checkpoint, police and
gendarmerie control posts at the Port entrance, Cameroon Customs control posts and control
points of the Ministry of Forestry and Wildlife.

Questioned on the matter, officials of the two MINFOF checkpoints completely denied
the allegations.

a.2. Visitto Bois des singes reserve in Douala

The Bois des Singes Reserve is located on the banks of River Wouri. Its name was
inspired by the abundance of monkeys in this area in the past. Today, the reserve has no traces
of a monkey but has been invaded by hundreds of people who have constructed houses in
permanent and semi-permanent materials.

The Government has even granted the creation of a private primary school, Little Bird
Bilingual Nursery and Primary School, on the site and the MINFOF Littoral Regional
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Delegation has on several occasions drawn the attention of the Minister of Forestry and Wildlife
and the Governor of the Littoral Region through various correspondences.

Decisions taken by the Governor since 2013 pertaining to the eviction of persons have
so far not been put into action. Meanwhile private houses and activities at Bois des Singes
continue to sprout unperturbed. The CONAC Mission witnessed this disaster of a ghost timber
park turned into a dwelling place and sand pit.

a.3. Visit to the Yassa checkpoininh Douala

The main problem raised by officials of the Forestry Revenue Enhancement
Programme is circumvention of this checkpoint by truck drivers who are supposed to be
controlled. These drivers take alternate roads that lead them directly to warehouses in Douala
without being contro#d Top on the list of such alternate roads is the one from Edea to Nkam
Division. The second one is after the bridge on River Dibamba.

The Regional Delegate of MINFOF repaxuitthis deviance to the Governor who
accepted moving the Yassa checkpoint to the Dibamba bridge. This measure had not yet been
applied by the time the CONAC Team passed by.

a.4. Visitto the Nsinga-Pendja forest exploited by Palm Opco Company

The Littoral Region is noted for its very high agricultural activity practiced most
especially in the Moungo Division where industrial farmers abound. This brings about pressure
on the land and sometimes forest destruction done through illegal channels.

Palm Opco Company, whose main official is Mr. E.N.C., resident in Loum, is involved
in this latter method of exploitation. The company apparently obtained an implantation
authorization from the Ministry of Agriculture to plant oil palm. However, they were supposed
to get another authorization from the Administration in charge of Fgrestut down timber
before actually setting up the plantations, which they did not. The operator, without any
authorization, opted for matchless deforestation activities like mass cutting and sawing of
valuable species such as Zingana under the pretext of building settlements camps for its
workers. This is actually illegal forest exploitation.

The CONAC Mission went deeptmthe foresto the banks of River Nkam, on undug
roads, to witness this disaster.

Palm Opco company was found guilty of unauthorized logging in a National Domaine
forest. It thus infringes Articles 156 (4) and 159 of Law No. 94-01 of 20 January 1994 which
provide for the following penalties: fines, damages and interest payable by the illegal operator
(Fine: CFA1,000,000 francs (Article 156, paragraph 4); damages (application of value inscribed
in official price list for each wood specie cut down: Article 159).
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The loss suffered by the State is evaluated as follows:

Table 17: Amount of damage caused to the State by PALM OPCO Company

. FOB Valuein | Damages/interest
Wood type Number of feet felled Volume felled in n? CEA Frs in OFA Ers
Atui/ Dabema 01 11304 52 800 596 851.2
Bilinga 08 24.518 70 400 1726067. 2
Ekop 55 412 916 66 000 27 256 456
Emien 01 2.826 59 840 16910784
llomba 01 4,975 48 400 240 790
Movingui 04 7.629 95 920 731 77368
Niové 04 17.390 67 760 1178346.4
Pachy/ Doussié 03 10902 124 168 1 353 679.5
Padouk 06 58300 90 701 5 287868.3
Sapelli 02 7.469 126 711 946 40446
Tola 02 10503 44 000 462132
Zingana 50 218809 86 000 18 817 574
Total 60285 022

Grand Total to pay

Fine ----=-=mmmmmemmeeeee 1 000 000
Damages ------------- 60 285 022
Grand Total --------- CFA61 285 022 francs

b. South West Region

The Mission targeted two forestry activities in the South West Rettierexploitation
of “Eru”, a non-timber forest product, and timber exploitation.

b.1 Timber exploitation

One of the Mission’s most difficult field trips was the 90-kilometre stretch between
Kumba and Ntui. Here, one needed at least three hours from Kumba to reach Nguti where
Cafeco Company Limited, a large wood processing unit, a model of certified and traceable
products, is set up. Roads here are not motorable.

However, when the Mission met with the Governor of the South West Region, they
learned that illegal logging is mostly practiaad\dian Division. At Bakassi in particular, the
Governor said he saw mangroves destroyed by Nigerian traffickers aided by indigenes. The
Governor informed CONAC that during a field visit in which he accompanied the Minister of
Territorial Administration and Decentralization, he ordered the seizure of large stocks of timber
on the Peninsula.

b.2. The exploitationof “Eru”

“Eru” is one of the main attractions of the South West Region in the domain of forest
exploitation. Its scientific nams “Nyetum Africand. “Eru” is a non-timber forest product
marketed mostly in the South West zone and now more often destined for exportation to
neighbouring Nigeria. In ordéo monitor this activity, the Mission visited the Tiko checkpoint
and the port, as well as the Ports of Limbe and Idenau.
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b.3. Trip to Tiko checkpoint and Port

The Tiko checkpoint ign obligatory passage point OEru” transporters. Here, the
Mission observed the control of cargo to the Idenau port. Cargo from Boumnyebel can easily
be monitored and has documents relating to their exploitation (consignment note and others
were available.

The Tiko Port is recognized as one of the marfets“Eru”. Here, the Mission
discovered other types of activities like the exportation of sand to Equatorial Guinea. The Head
of the Tiko Forestry Post declared that theu” market has not been functional for over a year
as“Eru” dealers have resorted to marketing their product through the Limbe and Idenau Ports.

b.4. Visit to Limbe Port

The Mission visited this area on a day that wastinoLimbe “Eru” market day so
they decided to do only information gathering.

b.5. Visit to Idenau Port

This is the most activEEru” market in the South West Region. CONAC witnessed
the influx of Nigerian traders on the site and interviewed Cameroonian traders who declared
that Nigerians are those who set market rules and that Cameroonians are prohibited from selling
their own products on Nigerian soil. They are forced to limit their activity in Cameroon and to
comply with rules issued by the buyers.

It should be noted that these Nigerian traders also set the price of a paickage.
This prevents Cameroonians who engage in the activity from making enough profit. The
presence of the Ministry of Commerce in this activity is not felt at all.

c. Remarks

v Companies cheat with regards to the actual volume of wood explbited
circumventing the normal payment of felling tax, (the case of Placam Company and
Société Cétiere Forestiére in the East Region

v' Some companies illegally exploit forest and launder illegal timber (case of South
Forestry Company (SFC) in the South Region, Palm Opco Company in Moungo
Division and the situation in Bakassi).

v Swindling from transporters in checkpoints and the Douala Port;

v' Insufficient or poor location of checkpoints in the South Region;

v' Inadequate service vehicles in all MINFOF regional services visited by the Mission.

d. Measures taken on the field
The Mission took the following protective measures while on the field:
d.1. The case of SFC Company

Referral to the State Council of the Court of First Instance and High Court in
Sangmelima to open an investigation on illegal forest exploitation in Bengbis District by SFC
Company.
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d.2. The case of Palm Opco Company in Penja

Referral to the State Council of the Court of First Instance in Mbanga for an
investigation on the illegal exploitation and destruction of the forest by Palm Opco company in
Nsinga - Penja.

d.3. On the invasion of Bois des singes in Douala

The Mission head asked the Regional Delegate to send reminder letters to the relevant
authorities for eviction to be effective and promised to make a report to the highest authority of
the State.

e. Recommendations

Such a situation above that brings out various misconducts in the forestry sector in
Cameroon with the consequent loss of large sums of money by the State made the Mission to
recommend as follows:

v' Referral to the State Council of the Court of First Instance, Mbanga, for an
investigation on deforestation and illegal exploitation of the forest by Palm Opco
company;

v' Referral to the Mayor of Dimako to stop the anarchical felling of timber and ensure
that there are outlets before any such felling;

v' Referral to the Head of the Forestry Revenue Enhancement Programme to request
the transfer of the Ocean Division Checkpoint from Rtorthe bridge over River
Nyong on the Edéa Kribi highway with a view to avoiding circumvention;

v' Referralto MINFOF to order payment of the Felling TaXT) and Annual Forestry
Levies (AFL) on illegal logging done by Palm Opco Company in Nsingandja
following CONAC estimations worth CFA61 285 022 sixty-one million, two
hundred and eighty-five thousand and twenty-two) francs;

v' Sanctions against Mr. E.N.C, of the Palm Opco Company in accordance with
Articles 20 and 21 of Decree N ° 2006/088 of 11 March 2006 on the setting up
organization and functioning of the National Anti-Corruption Commission;

v' Referralto MINFOF to order recovery of felling tas from Société Cotiere

Forestiereand SFC company in line with the estimates made;

Referralto MINFOF to protect the mangrove forest by all legal means in Bakassi;

Referral to the Minister of Trade regulate the tradingErii” in the South West

and North West Regions so that Cameroonians can make profits as much as

Nigerians.

ANERN

83. Communication activities

In 2015, CONAC continuebroadcasting “ESPACE CONAC” on radio and television
in the two official languages of Cameroon.

A. Production and broadcast of ESPACE CONAC” radio Magazine

Severalprogrammes were produced and broadcast every Saturday at 9:45 a.m. on the
National Station of Cameroon Radio Television Corporation (CRTV). These programmes
aimed at creating public awareness on efforts made in the anti-corruption drive and sensitizing
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citizens on adopting integrity behaviours through creation of an anti-corruption awareness in

them.

In 2015, CONAC constantly sensitized the public on several themes, in the form of
columns or information notes on the fight against corruption. Through the radio edition, the
Division of Prevention and Communication, CONAC produced and broadcast 28 radio
programmes same year, some of which were rebroadcast following public demand or the
importance of the subject.

The following topics were addressed in 2015:
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corruption in the forestry sector in Cameroon;

anti-corruption drive in the land registration process in the East Region;
reorganisation of the process for issuing driving licences through responsibilities
granted to Regional and Divisional Delegates of the Ministry of Transport;
anti-corruption drive in the issuance of driving licences in Nkongsamba;

money circulation as a corruption lever in Cameroon;

corruption in road weighing stations;

cleaning up of cocoa marketing within the 2015 corruption-free cocoa season,;

the adversarial principle at the centre of CONAC working methods;

scandal in the publication of final results of the entrance examination into
Professional Masters, Diplomacy cycle, at IRIC;

want of patriotism and the protection of public property in Cameroon;

fake agents of the Presidency of the Republic, caught red-handed in attempted
scam at CONAC;

corruption in the issuance of driving licenses in the North and Far North Regions;
2015 corruption-free Bacte-School: fake CONAC agents arrested in Douala and
Yaounde for false title, fraud and influence peddling;

signing of a Memorandum of Cooperation and a Cooperation Agreement between
CONAC, ARMP and BCAC;

money extortion from users in field visit levies in the land registration process;
the issue of reducing State expenses;

efforts made by CONAC to ensure refund of money extorted from a user for the
issuance of land certificates in the Land Registry Office in Yaounde;
anti-corruption drive in the September session of the driving licence issuance
process in Nanga-Eboko and Ntui;

the National Programme on Education to Integrity: CONAC sensitizes on the
teaching of morals, ethics and citizenship education in the 10 Regions;
anticorruption drive in the land registration process: CONAC unveils “official”
swindling in Mfou;

illegal forest exploitation by a Chinese company on the construction site of the
Lycée Technique Agricole in Yabassi.

B. Production and broadcast of ESPACE CONAC television programs

Several television programes were produced and broadcast. Launched in 2010, the
television version of the programme is broadcast on the airwaves of Canal 2 International, a
private satellite television network installed in Cameroon, on Mondays at 06:30 p.m. and
rebroadcast on Thursdays at 02 p.m.
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These productions are presented either in the form of documentary films or news
magazines. In 2015, CONAC produced and broadcast 08 programmes including two
documentary films in the two official languages of Cameroon, French and English, on the
following topics:

v'corruption-free forest exploitation;

v/ anti-corruption sensitization campaign at the FENASSCO A and B games;
v/ anti-corruption drive in the school milieu;

v' the presentatioteremony of Cameroon’s 2014 anti-corruption status Report.

Section 2: AUDIT AND INVESTIGATION ACTIVITIES

Article 2 of CONAC’s constituting text states that the Commission shall notably be,
among others, responsible for:

v “conducting all studies or investigations and proposing any measures aimed at
forestalling or cubing corruption;

v carying out, where necessary, on-the-spot controls of the execution of projects,
as well as the evaluation of conditions of public contract awards; ...”

Thus, CONAC carried out audits (81) and investigations (82) on the basis of
denunciations received aitd capacity to initiate its own proceedings,conferred by Article
3 of the same text.

81. Audits
Some of these activities are:

v/ audit of mobile telephone companies (A);

v on-the-spot and financial control of ttéteruniversity Diploma on HIV/AIDS
Care TrainingB) project;

v'on-the-spot and financial control of some rural roads in the Littoral Region (C);

v administrative and financial management audit of Ayaba Ho®amenda (D).

A. Audit of mobile telephone companies

The National Anti-Corruption Commission conducted, from 13 to 21 January 2015,
an audit of Orange, MTN, Viettel and CAMTEL mobile telephone companies operating in
Cameroon and made remarks and recommendations following its findings.

1. Findings and remarks

a. Article 9(1) of law n° 2010/013 of 21 December 2010 governing electronic
communications in Cameroon stipulates that relations between the State of Cameroon and
mobile telephone companies operating on its territory are governed by concession agreements.

But the Mission found that there is no concession agreement between the State and
CAMTEL.

b. The State of Cameroon signed a concession agreement with Viettel Cameroon SA,
alegal person governed by private law. But for some time and without any amendment to the
concession agreement which binds it to the State of Cameroon, this company appears
concomitantly and illegally under the name NEXTTEL. According to the Director General of
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the Telecommunications Regulatory AgentMEXTTEL has no legal personality and is not
an interlocutor for the State electronic communicatich

c. Basing on the accounting documents presented, the CONAC Mission noted that
Orange Cameroon and MTN Cameroon do not keep "cost accounts to determine the costs,
proceeds and earnings of each network exploited and for each service offered ", thus violating
Article 23 of the law governing electronic communications in Cameroon. Again, the Mission
was unable to retrieve or distribute the exact amount of the losses jointly caused to the State of
Cameroon by each of these companies on gambling and advertising, among others.

d. Bearing in mind the legislation in foraéthe period of the Mission and considering
Law No. 89/026 of 29 December 1989 on gaming regime and Decree No. 92/050/PM of 17
February 1992 on SMS received by subscribers, as well as the documents presented, the
Mission formally concluded that Orange Cameroon, MTN Cameroon and CAMTEL organize
games of chance. However, no permission from a competent authority was presented to them.
This is in violation of Article 16 of Decree N0.92/050/PM of 17 February 1992 laying down
the procedures for authorization, operation and control of entertainment games and games of
chance. This decree provides for prior obtainment of an authorization from the Minister in
charge of games of chance.

e. The Mission noted no payment oféaxn gambling by Orange Cameroon, MTN
Cameroon and CAMTEL, wheais gambling is subject to payment of a 16.5% tax on the net
turnover on this activity. The Mission assessed the sum of CFA 788,342,280 (seven hundred
and eighty-eight million three hundred and forty-two thousand two hundred and eighty) francs,
excluding finesasamount owed the State by all of these companies over the audit period.

f. The Mission was not able to differentiate the various expenditures on advertising
because of unclear financial records submitted to the Mission by Orange Cameroon and MTN
Cameroon. Consequently, they could also not calculate the amounts owed the State by the
companies othis activity.

As for CAMTEL and under a statutory levy rate of 3% to be applied to every printed
material and on the basis of the documents produced, the Mission assessed CFA 98 149 715.49
(ninety-eight million one hundred and forty-nine thousand seven hundred and fifteen point four-
nine) francs as the amount owed by the compasistamp duties on advertising from 2010 to
2013.

g. The Mission verified that the monthly and annual tax declarations of Orange
Cameroon and MTN Cameroon are accompanied by payment evidence. This was however not
the case with CAMTEL. But considering the cross-debts compensation balance agreed between
the State and CAMTEL, this company still owes the State CFA 17,966,602,504t¢eeven
billion nine hundred and sixty-six million six hundred and two thousand five hundred and four)
francs for the years 2012, 2013 and 2014.

h. Royalties and contributions TRA by the mobile companies are set by Law No.
2010/013 of 21 December 2010 governing electronic communications in Cameroon. But the
mail from the TRA General Manager clearly shows that from 2010 to 2014, Orange Cameroon
and MTN Cameroon owe the State of Cameroon the sum of CFA99,135,649,074 (ninety-nine
billion one hundred and thirty-five million six hundred and forty-nine thousand and seventy-
four) francs. However, this correspondence did not indicate CANMK&ckount balance.
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i. Away from this, the CONAC Team received a denunciation transmitting copies of
two “Memoranda oUnderstanding” signed respectively on 13 March 2015 and 11 May 2015,
on behalf of the State of Cameroon by the Finance Minister and the Minister of Post and
Telecommunications. These MoUs indicated that the two Ministers conceded a discount of 60%
on royalties and contributions payable by Orange Cameroon and MTN Cameroon, but not yet
paid to TRA, the legal person governed by public law and exclusive legal unsecured creditor of
this money. This kind of gesture is simply a GIFT of CFA52,560,058,300 (fifty two billion five
hundred and sixty million fifty-eight thousand three hundred) francs granted at the detriment of
the State, that is, CFA 28,339,783,500 (twenty eight billion three hundred and thirty-nine
million seven hundred and eighty-three thousand five hundred) francs to Orange Cameroon and
CFA 24,220,274,800 (twenty four billion two hundred and twenty million two hundred and
seventy-four thousand eight hundred) francs to MTN Cameroon.

The CONAC Mission considered as illegal and therefore unjustified such a reduction
of more than fifty two billion francs at the expense of the State of Cameroon and to the
illegitimate profit of the two rather perfectly creditworthy companies among the most solvent
in Cameroon.

J- Investigations conducted by the Mission indicated that the amounts owed the State
of Cameroon by the mobile companies controlled amounted to CFA170,548,801,873.49 (one
hundred and seventy billion five hundred and forty-eight million eight hundred and one
thousand eight hundred and seventy-three point foul-fiaecs for the period under review
as presented on the table below.

Table 18: Amount owed to the State by mobile telephone companies

Amount owed . . .
on :l> Gambling Stamp duties Other duties Roya]ne; and | lllegal discount
by tax on and taxes contributions on amount Total
ﬂ advertising to TRA owed to TRA
Orange No
9 473,005,368| information 0 47,556,076,222 282339,783,500 | 76,368,865,090
Cameroun .
provided
MTN No
236,502,684| information 0 51,579,572,852 24,220,274,800 | 76,036,350,336
Cameroon .
provided
CAMTEL | 7,834,228 | 98149,715,49| 17,966,602,504 ;';’)\'/?Jggma“on 0 18,143,586,4439
VIETTEL CONAC Mission to be reprogrammed
Cameroun
Total 788,342,280] 98,149,71549 | 17,966,602,504 99,135,649,074 52,560,058,300 | 170,548,801,8739

k. The CONAC Mission noted that the payment of taxes, duties and charges issued by
the Directorate General of Taxation througfiobile Money’ resulted in a contract between
the State of Cameroon, represented by the Minister of Finance on the one hand, and Orange
Cameroon and MTN Cameroon, on the other. No doubt, this was in conformity with the 2014
Finance Law. However, the Mission deplored the fact that the Minister of Finaned sign
a contract with firms having long experiencen electronic data management whereas there
was still no law or even a circular to explain to taxpayers of all categories as welbasrers
Cashiers in every nook and cranny of Cameroon, the modalities for such a contract and the
extent to which the various Treasury Accountants could use such texts as evidence before Public
Finance Control Administrations.
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|. The power consecrated by the 2014 Finance Law to consider electronic money as a
means of payment, just like coins or banknotes, was an induced unilateral decision of monetary
creation by Cameroon, whereas stplowei’ belongs to all the monetary authorities of the
CEMAC zone.

2. Recommendationdy the CONAC Mission

In light of the above findings and observations, the Mission recommends that:

v

enquiries be carried out by the Directorate General for Public Security, External
Research and ANTIC, and this should be part of the qualification requirements to
obtain a mobile telephone operating licenc

any act or decision of a public figure likely to distort competition between
operators in the sector be avoided,

the optical fibre be put into use to improve all aspects of communication inside
Cameroon and with the external world;

every mobile telephone subscription contain the complete and authentic identity
of the subscriber;

access to services be optional, leaving the choice of each service offered to the
customer;

TRA should play its full roleasregulator in the sector and if necessary, sanction
every shortcoming observed in each of the operators;

the Minister of Post and Telecommunications and the General Manager of TRA
should regularize the situation of VIETTEL which illegally became NEXTTEL,
repatriate the Viethamese military men that work in the company and whose
presence poses a serious potential threat to internal security, reassess all the
royalties and the contributions owed to ART since the company was set up and to
ensure full payment and penalties thereto;

for accounting and tax purposes, make a clear distinction of services offered,
separate, especially revenues derived from:

= calls;

= SMS

= advertising;

= games of chance

henceforth, any prize-award to authentic winners of gambling organized by
mobile telephone companies should be registered in minutes drawn up by the
competent bailiff;

mobile telephone companies should comply with all laws and regulations in force
in Cameroon, not only by paying all their éain time, but also by seeking
authorizations prescribed by law before organizing any game of chance ;

law n°2010/013 of 21 December 2010 to govern electronic communications in
Cameroon should be reviewed in order to legally pay in all royalties and
contributions rather into State coffers;

TRA should maintain its missions and current status, while operating only on State
budget allocations;

mobile telephone companies should be excluded from money transfers in and out
of Cameroon,;
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v' monetary authorities of the CEMAC zone should buttress Mobile Money
payments through a legal deed;

The full amount owed in various capacities by each operator, that is CFA170 548 801
873.49 (one hundred and seventy billion five hundred and forty-eight million eight hundred and
one thousand eight hundred and seventy-three point four-nine) francs should io¢opiuel
Public Treasury in terms of taxes, and to TRA in terms of dues and contributions respectively.

B. Audit of the “Interuniversity HIV/AIDS Management Diploma Training ” Project

Following a denunciation contained in a Report from the Minister of Higher Education
on June 10, 2013, a CONAC Mission was deployed, from March 17 to April 5, @04i4dlit
the projectdubbed “Interuniversity Training Diploma on HIV/AIDS managemeérsnd to
verify allegations of the mismanagement of public funds. The IUD-HIV Financial Report cited,
among others, the partial release of funds, absence of justification documents, pre-financing of
some activities and the use of project fund to finance non IUD-HIV evEhits.project is
supervised by the Faculty of Medicine and Biomedical Sciences (FMBS) of the University of
Yaounde I.

1. Administrative management audit

The exploitation of documents obtained and discussions held with officials and staff
revealed the following:

v the text creating the IUD was not signed,;

v' the same holds for the partnership agreement between the FMBS of the UYI and
the Faculty of Medicine of the University of Montpellier 1, which sets the basis
for collaboratiorbetween training institutions, although there exists a “declaration
of intent for collaborationratified by the Rectors and Deans of the two University
Faculties of Medicine, signed on 20 February 2009;

v' There are no documents attesting to the constitution and operation of the planned
steering committee;

v" There is no trace of written documents to justify lodging of the ituibe FMBS
of UYI, especially the attributions and responsibilities of administrative and
financial staff of the FMBS involved in implementing the IUD project;

v' The framework for project management was not sufficiently structured. The
drafting of the project document rather dwells much on the academic and
educational aspects of the project;

v' this insufficient project description resulted in poor cost assessments of most
budget headings;

v until now, the IUD/HIV does not have a procedures manual for administrative,
financial and accounting management commonly prepared and validated by
MINSANTE and the FMBS;

v' The project document, budget and timing, which are annexes to Implementation
Contract No. 0044 of 1 July 2009, were not signed and initialled by the two
contracting parties, like the aforementioned contract;

v The timetable annexed to the draft document is totally different from
Implementation Contract No. 0044 of 1 July 2009 of witich part,asthe project
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v
v

timetable runs up to 2013, while Implementation Contract No. 0044 1 July 2009
was valid until 2012;

Although the academic and pedagogical framework of the project is well
designed, the project has the following shortcomings: lack of field follow-up of
learners, insufficient written academic dissertations submitted and defended by
learners (106/218 or 53.8%), and currently, non-issuance of diplomas;

The provisions of the project specifications of Implementation Contract No. 0044
of 1 July 2009 are not respected in terms of IUD permanent staff recruitment;

No job description or job profile drawn up;

Recruitment was not done considering appropriate staff profile. For example,
physiologists, biochemists, anthropologists and sociologists were recruited as
secretariesa guidance counsellor recruited as support staff and a biologist
appointed as cashier;

The provisions of Implementation Contract No. 0044 of July 1, 2009 on
remuneration of IUD permanent staff were not resgabct

Unjustified allowances allocated to some staff;

The sum of CFA90 000 francs was paid to Dr B. although she did not teach any
lesson or supervise any practical work.

2. Financial management audit

The audit of the management of financial and material resources revealed:

v
v

non-levying and non-payment of Income Tax (IT) and Value Added Tax (VAT);
payments to questionable suppliers (without tax records, and no stamps on
invoices of more than CFA twenty five thousand francs
payment of certain services based on pro-forma invoices;
liquidation of some Contracts with no reception minutes or unsigned minutes by
the project Accountant;
cash settlement of invoices of more than CFA100 000 francs;
almost disorganized servicesthe Project Accounting office;
little involvement of the project Accounting office in procurements and
executions;
negligence in the inclusion of IUD purchases by the Accounting office;
embezzlement of allocation for the project vehicle (4 x 4 Toyota double cabine
vehicle assigned to the coordination of the project but rather used by the
institution’s boss at the expense of coordination);
non-recruitment of a main driver for the vehicle;
irregularities in the management of equipment maintenance fund including
maintenance of photocopiers and computer equipment;
several irregular payments from the project account; these amounts are as follows:
a) Prof. T. E.: CFA 51,281,982 francs

= Advances or pre-financing of non-lUD activities: CFA44,523,107 francs;

* Unpaid VAT and IT: CFA6,668,875 francs;

» Unduly paid sum to Dr B.: CFA90.000 francs.
b) E.N.C.: Unjustified payment from project fundFA43 839 francs.
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3. Recommendations

The Interuniversity Diploma training programme on HIV/AIDS infection management
is a very important project whose financing was provided even before the project had reached
its initial objectives of training 320 health professionals, comprising 280 Cameroonians.

The administrative and financial audit prescribed by CONAC notes a number of
shortcomings that deserve to be addressed in order to:

v preserve the image of our country regarding its ability and willingness to fight bad
governance in all its forms;

v reduce or eliminate all sorts of malfunctions, irregularities and discrimination
observed in the IUD management;

v enable relaunching of the IUD by extending the Implementation Agreement
signed between the Ministry of Public Health and the Faculty of Medicine of the
University of Yaounde I.

Most of the irregularities decried in the management of IUD are institutional
framework and management deficiencies. The following were recommended as remedy:

a. Institutional domain

v' Draw up a statutory instrument establishing the training programme on the

management of HIV/AIDS;

Ratify the collaboration agreement with institutional partners of IUD which shall

specify the scope of collaboration, contributions, rights and duties of each party

in the implementation and monitoring process of the Convention;

Make all IUD statutory bodies operational, including the steering committee;

Extend the IUD Implementation Agreement;

Disburse the 1UD last round of funding;

Draw up and validate an internal procedures manual for administrative,

accounting and financial project management;

Carry out effective field monitoring of learners during their academic internship

courses and preparation of dissertations;

v Issue all diplomas and organise a formal diploma-award ceremony to all former
IUD laureates;

v Schedule graduation ceremonies to coincide with the end of training session so as

to enable students to defend their end-of-course dissertations within statutory
deadlines.
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b. Management domain
v' Prof. T. E.

Considering the arguments advanced by Professor T. E., CONAC found that he
could not be crimindy liable. It is true that he engaged IUD funds on behalf of
the FMBS of which at that time he was Dean, which therefore constitutes
management errors. The mission therefore recommended an injunction on the
current Dean of the FMBS to reimburse the amount deétk 1UD project, that

is CFA51,281,932 francs and a correspondence sent to that effect to the Minister
of Higher Education.
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v Dr B.
The sum of CFA90,000 francs was reimbursed.
v Prof. E.M.C.
The sum of CFA43,839 francs was reimbursed.
C. On-the-spot control of some rural roads in the Littoral Region

During its awareness campaign on transparency and the use of public resources,
conducted from 29 August to 30 September 2011, the National Anti-Corruption Coalition
(CNLCC) identified numerous irregularities in the execution of contracts relating to
maintenance of rural roads in the ten administrative regions of Cameroon.

In line with this,a CONAC Team was deployed the Littoral Region to investigate
and attribute charges. This team controlled 05 (five) projects in the Sanaga Maritime Division,
02 (two) in the Nkam and 01 (one) in the Moungo.

This field visit noted that:

most of these Road Fund financed projects have been abandoned;

since the projects started, several rainy seasons have erased every trace of work done;
execution deadlines are not respected,;

when the sites are abandoned, the project execution rate, according to documents, does
not exceed 55% of awarded Contracts;

the total amount of advances before work commencement and advances received does
not match the amount of work realised.
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The case of Contract No 255 awarded on mutual agreement to FOKOU FOBERD
Company for the construction of roads in the Nkam Division is worth mentioning. Although
the initial cost was estimated at CFA one billion (1,000,000,000) francs, the sum of CFA four
billion two hundred and four million three hundred and eighty-six thousand seven hundred and
eighteen4,204,386,718) francs was paid between 16 August 2011 to 18 July 2012.

Given these findings, the CONAC Mission recommended that:

v project execution deadlines be set up according to the real importance of the
project;

great caution be taken before suspension or extension of execution deadlines;
contracts on mutual agreement be awarded considering the financial and work
capability of the bidder;

Divisional Delegations avoid substituting themselves for Project Owners;

service orders be regubkarissued,;

uncompromising penalties for delay be applied;

preliminary studies of proposed work be effedyvenplementation, project sites

and funds be made available before setting deadlines.
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D. Administrative and financial audit of Ayaba Hotel in Bamenda

A CONAC team resumed work from 03 to 07 March 2014, after the first field visit
from 02 to 06 April, 2012 in order to do deeper investigations and get more evidences on:
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v’ the financial management of Ayaba Hotel at the timelofB. J.’s management;

v personnel management and salary deductions;

v" management of the special subsidies from the President of the Republic for the
renovation of Ayaba Hotel during the Fiftieth Anniversary celebrations of the
Armed Forces;

v’ the fate of loans granted by the institution, including those given to some high-
ranking officials.

Theteam’s report reveals that:

1. From 2002 to 2012, Ayaba Hotel was managed by Mr. B. J. This period was characterised
by several financial excesses regarding:

v unexecuted contracts for the renovation of that hotel on the fiftieth anniversary of
the Defence Forces, worth CFA520 471 957 francs of special funds from the
Presidency of the Republic of Cameroon;

v' undeclared revenue amounting to CFA 348,994,833 francs;

v the Hotels claims on some debtors, worth CFA 46,130,420 francs including CFA
188,000 francs owed by the former President of the Bar Council, Lawyer S.F.,
who refuses to pay this debt, whereas debtors like P.T.N and M.M.F., following
steps taken by the CONAC Mission, refunded CFA 613,150 and CFA 24,000
francs respectively to clear off their debts;

v' personnel management, social insurance contributions and deductions from
salaries made contrary to the law and regulations.

2. Since 2012, that is to say from the end of the previous management, Ayaba Hotel is being
headed by a new General Manager, Mr D.Z., under whom some contracts amounting to CFA
20,150,000 francs were awantin 2013 in violation of regulatory provisions.

CONAC recommends the following:

v" reminder letter to the President of the Bar Association;

v’ legal proceedings against perpetrators of embezzlement charges against Ayaba
Hotel, after their identification and determination of misappropriated amounts;

v enquiry into the use of the special grants from the President of the Republic for
the refurbishment of Hotel Ayaba to mark the fiftieth Jubilee of the Defence
Forces.

82. Investigations

These investigations were conducted either by a Coordination Committee mission (A),
or by CONAC’s Rapid Intervention Unit (B).

A. Investigations carried out by the Coordination Committee

In 2015, CONAC carried out investigations on embezzlement perpetndtetdo (1),
cleaning up of the Mining Sector in Cameroon (2) and the operation of the Yaounde and Douala
General Hospitals (3).
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1. Survey on land and financial malpractices perpetrated in Lobo (Lékié DivisiorCentre
Region), within the compensation process of residents along the YaoundeDouala
super-highway under construction

A group of inhabitants of Lobo District transmitted a complaint dated 10 November
2014 to CONAC on financial and land embezzlement involving some administrative, municipal
and traditional authorities of this locality.

Reacting to that, the Chairperson of CONAC deployed two Rapid Intervention teams
to Lobo on 13 and 19 November 2014. These two operations led CQdA&Ty out the
following actions:

v' hearings of whistle-blowers and accused persons;
v confiscation of 538 evaluation sheets of suspected overvalued property for
compensation.

From the hearings of the various protagonists, it was found out that the Divisional
Officer, Mayor and the Delegate of Agriculture for Lobo District actually have parcels of land
along the Yaounde-Douala super-highway under construction, which they received from
residents.

CONAC carried out a further verification mission dhe above mentioned
overvaluationsvhich were decried as resulting from bribes in kind (land parcels) andaash
the benefit of members of the Property Identification and Assessment Commission.

The CONAC Mission felt obliged to assess buildings although it was not part of its
prerogatives. The mission took place from JanuartoZebruary 9, 2015. Due to time limit
and difficulty of access to the traced superhighway construction itinerary in the heart of the
virgin forest, the Mission focused on assessments amounting to or not less than CFA5,000,000
(five million) francs as well as on specific cases.

CONAC’s assessment of all compensation duesn Lobo amounted to CFA
417,129,600 (four hundred and seventeen million one hundred and twenty-nine thousand six
hundred) francs instead of CFA775,820,500 (seven hundred and seventy-five million eight
hundred and twenty thousand five hundred) francs estimated by the Technical Sub-Commission
of property Identification and Assessment, thus making a difference of CFA358, 690,900 (three
hundred and fifty-eight million six hundred and ninety thousand nine hundred) francs.

Most of the anomalies observed in the field were caused by two main reasons:

v’ favouritism by the Technical Sub-Commission of property ldentification and
Assessment, resulting in overvaluation of property of some residents in defiance of
rates set by regulations in force;

v’ illegal sale of land parcels on the National Donimjirertain people of Lobo origin
and more so, after the publication of the declaration of public utility deed.

The complaints raised ostensibly violated the existing texts relating to land
expropriation for public utility, including:

v Article 5 of Law No. 85/09 of 04 July 1985 relating to expropriation for public
utility, according to which, the declaration for pigbutility deed suspends lal
transactions and development work on the land concerned;
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v
v

Article 13 of Ordinance No.74/1 of 6 July 1974 to set land tenure;

Circular No.003/CAB/PR of 8 February 1982 to prohibit administrative authorities,
Government Delegates and Mayors from acquiring parcels of State, municipal and
national domain land in their constituencies, without prior authorization;

Decree N0.2003/418/PM of 25 February 2003 to set the rates of allowances to be
allocated to victims of destruction for public utility of buildings, cultivated crops
and trees, etc.

The CONAC Mission recommended the following considering the findings and
above-mentioned texts:

v

repeat of the property compensation assessment process by a new Technical Sub-
Committee which will work in strict compliance with applicable legislation on
compensation for public utility;

strict application of the provisions of the circular of the President of the Republic
No. 003/CABPR of 08 February 1982 by the relevant authorities;

initiation of administrative and judicial proceedings against offenders for insider
trading, forgery, embezzlement or attempted embezzlement of public funds, as the
case may be.

2. Investigations on the mining sector in Cameroon

An investigation mission from CONAC was deployed from May 7 to 18, 2013, in the
mining area of the East Region of Cameroon in order to determine ways of improving this

sector.

Following its investigation, the team drew up a report that provides information on:

v

v

v
v

the mining map of Cameroon (mineral resources discovered, exploited and their
location);

the contribution of the mining sector to the growth of the national economy, its
contribution to the constitution of GDP (Gross Domestic Product) and the
improvement of the living standard of the population;

the flaws that undermine the sector (illegal mining, corrupt practices, prostitution
and the spread of sexually transmitted diseases);

environmental concerns;

the existence of small private airfields in the heart of the forest (Kika Libongo,
Lokomo, Sengbot, Ngola 35, Ouesso, Ndeng, Mbang, Mindourou);

audited structures, mine operators and other stakeholders in the sector;

the legal framework for mining activities in Cameroon;

irregularities and charges.

The various investigations led the team of investigators to mining sites of gold and
diamond, extracted either by channel dredging, excavation on banks, or land trenches. Most of
these mines are located in Bindiba (Garoua-Boulai District, Mali (Betar-Oya District) Kambele
| and Kambele Il (Batouri Distrigt

Consultations with stakeholders and of documents provided useful information on the
different types of operations: artisanal mining, industrial exploitation and mechanized manual

extraction.
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The following shortcomings were noted:

v’ deficiencies and violations of the legal framework (freedom given to extractors to
declare their production figures without verification, authorization to export
precious stones without conducting the analyses provided for by the legislation);
lack of environmental impact studies prior to any extraction;

non-rehabilitation of sites after exploitation;

no or ineffective field controls;

lack of craftsmen database;

lack of reliable statistics;

unadjusted taxation regimes;

activities carried out by CAPAM (Programme for the Support and Enhancement
of Crafts Mining).

AN N N NN

Considering the findings in the field and the legal framework for mining in Cameroon,
the CONAC Mission notes that the Mining Sector contribution (excludingmihe national
economy is still very marginal, given that it is below 1% of Gross Domestic Product (GDP),
despiteCameroon’s enormous mineral wealth.

To remedy this contrast, the Mission recommends:

v’ reorganization of mining in Cameroon;

v" harmonization of tax rates the Finance Law and those of the Mining Code;

v reinforcement of measures on environmental protection by the administration in
charge of mining;

V' strict compliance with laws governing the CAEMI (Analysis and Testing Centre
of the Ministry of Mines), especially in exporting minerals and local processing;

v' creation of a National Mining Company;

v’ review of agreements with Cameroon and Korea Mining Corporation, a Korean
company.

3. Investigations on the functioning of General Hospitals in Douala and Yaounde
3.1. Douala General Hospital

A team of CONAC investigators conducted a Misdimthe Douala General Hospital,
from 01 October to 09 December 2012, to investigate allegations of corruption following the
denunciation from the Staff Organization of the Douala General Hospital protesting against
salary payments to fictitious employees, too high mission allowances paid to some staff
members, payment of exorbitant salaries to others and finally, the poor keeping of Accounting
records.

The assessment covered 2009, 2010, 2011 and the first quarter of 2012 fiscal years.

After this mission, several remarks were made both on the contents of the denunciation
and on other problems and irregularities highlighted. The resolution of these pitfalls would
make theDGH avoid staff complaints.

a. Investigations on salary payment to fictitious staff

For people cited as no longer part of (&H workforce whereas their names continue
to appear on the personnel list, the investigations carried out by the Mission revealed that the
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names of some people are still on the list for many reasons hitherto justified: some have received
authorizations for academic training and therefore continue normally to receive their salaries
while others are objects of false accusations.

The CONAC Mission further found out that during the audit period, the DGH recorded
many permanent departures most of which are justified as: voluntary departure and dereliction
of duty and assignment.

b. Investigations on the payment of excessive mission allowantesome staff

The investigation focused on missions dam@010, 2011 and the first half of 2012
by the staff.

Data analysis on missions done show that some DGH senior staff carried out missions
beyond the required number while others remain well below the normal annual quota:

v for number of mission days that are higher than those provided for by regulations
in force. The General Manager, Prof. B.P.E., did 142 days of mission in 2010 and
77 days by 31 June 2012. This is contrary to the regulations in force that prohibits
over 100 days of mission per year for each staff;

v' the case of high number of days on mission which however remain within
standards; these are within the prescribed number although some members of staff
stand out with higher number of days on mission as compared to others.

Investigations one mission allowances brought out other irregularities:

v double payment of mission allowandesome staff;

v lack of documentary evidence of the effectiveness of missions;

v’ discriminatory payment of internship, training/retraining and symposium
allowances.

c. Payment of exorbitant salaries to some unqualified staff
The Team from CONAC found several irregularities.
c.1l. Salary irregularities

Some members of staff receive abnormally high salaries compared to their status,
category and seniority due to the irregular nature of allowances and other benefits granted.

The table below highlights examples of such.

Table 19: Irregularities in personnel remuneration
at the Douala General Hospital

Category/
Name and - . : Net salary
Surname Position Increr_n_ental Seniority Basic salary (June 2012)
position
T Head of Finance 11/12 21years 209369 972473
Division

B.A.N. Billing DRFI 8/10 19years 148225 337608
E.E. Head of RFI Service 10/ 16 years - 732346
D.E. Head of RFI Division 11/12.4 12 years 325849 864122
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Category/
Name and " o . Net salary
Surname Position Increr_n_ental Seniority Basic salary (June 2012)
position
TZ Sfi{/‘ga' Managés 4112.1 20years 129413 342131
E.C.C Customer Service 10/8 10years 161281 887127
Manager
D.T.Z. Executive Assistant 10/ 12.1 21years 231213 787600
N.N.Y. GM’s Secretariat 7/12 23years 139934 449139
Chief Accounting Public Service
S.J.B. Officer A2 Salary (PSS PSS + 72358
E.H. Ezzgmacy Service 12/11 20years 236260 1,248,598
T.0.M, | Director of Human 12/12.2 23years 366433 2,240,357
Resources

c.2. Discriminatory or irregular benefits

The CONAC Team received complaints on disparities in salaries and benefits granted
to personnel of different departments. Doctors of the Emergency and Reanimation Service are
those who complained the most on the treatment they receive as compared to those of other

services. This frustration makes this health unit not conducive for social peace.

Also, Decision N0.002/CA/HGD/03/2007 of the Board of Directors of 30 March 2007
updating and adopting bonuses, allowances and salary scale applied to Douala General Hospital

staff is the main source of problems especially regarding bonuses and allowances.

Indeed, this document:

v
v
v

The table below shows some examples of bonuses and allowances as well as allocation

ranges.

provides foralot of bonuses and allowances, 67 in all;
does not give precision on beneficiaries of bonuses and allowances;

creates highly variable allocation ranges with no specification as per occupational
category and the amount which they are entitled, which gives an opening for all
sorts of trafficking.

Table 20: State benefits granted to employees of the Douala General Hospital

Section Label Range
1003 Additional allowance 50,000~ 800,000
2001 Responsibility allowance 43,000~ 300,000
2010 Transportation allowance 20,000~ 150,000
2012 Special management allowance 37,500- 500,000
2016 Seniority allowance 3,400- 80,000
2018 Subordination allowance 3,000- 50,000
2097 Assiduity allowance 12,500- 200,000
3607 Special accommodation allowance 40,000- 1,000,000

These documents show that bonuses and allowances have been set in such a way that
dishonest decision-making officials can attribute to themselves the highest number possible of

bonuses and amounts.
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Such unwritten but clearly defined and approved instructions by the Board of Directors
obviously lead to various manoeuvres on saldaadise interest of some people. This is the case
with most of the administrative staff of tBESH and others working closely with the General
Management team.

c.3. Undue salaries

The attention of the Mission was also drawn to the case of Mr. T.F., former contract
worker of DGH, integrated into the civil service in 2006 and posted to Laquintinie Hospital, to
whom DGH continued to pay salaries from 2006 to 2009 before his transfertaghia
hospital in 2010.

c.4. Excessive allowances for special assignments

A core of close collaborators of the General Manager receives many benefits
associated with special assignments. Two to three working days of such benefits correspond to
or even exceed the monthly salaryaofaverage staff. The table below illustrates this.

Working session to readjust the 2010 PIB and rehabilitation allocatins as well as investment prospects following
annulment of the PIB and rehabilitation allocations by MINFI (session®f 29/10, 1, 2 and 3 /11/2010)

N° Names Post held Amount received
1 Dr B.P.E General Manager 1,800,000
2 Mr L.B Director of Financial Resources 1,000,000
3 Mr E.J.J Finance Controller 1,000,000
4 Mr T.M Director of Human Resources
5 Mr N.R Director of Technical Department
6 MrT.R Department of Economic Services
7 MrD.E Department of Finance Resources
8 MrT.E Accountant
9 Dr L.H Medical Director 350,000
10 | MrS Chief of Post of Accounting
11 Mr H Chief of Health Care Service
12 Mr T.L Computer Service
13 Mrs Z.M Personal Assistant to GM
14 Mrs E.C Head of Customer Service
15 Mr L Not indicated 100,000
16 MrT. Not indicated 50,000

Total 7,800,000

Preparatory session on the drawing up of the administrative aczint, management report and 2010 budget
execution report (sessions of 30/092010, 01/10/2010 and 21/10/010

N° Names Post held Amount received
1 Dr B.P.E General Manager 1,200,000
2 Dr L.H Director of Medical Affairs 800,000
3 Mr D.E Department of Financial Resources
4 MrT.R Department of Economic Services
5 Mr T.M Director of Human Resources
6 Mr E.J.J Finance Controller
7 Mr L.B Director of Financial Resources
8 Mr E Not indicated
9 Mr S Chief of Post for Accounting 650,000
10 Mrs E.C Chief of Customer Service
11 Mr H Chief of Heal Care Service
12 Mr T.L Computer Service
13 Mr T.E Accountant
14 | Mme Z.M Manager’s Personal Assistant
15 Mr L Not indicated 200,000
16 Mme L Not indicated 100,000
17 MrT Not indicated 100,000

Total 10,200,000
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c.5. Salaries paid contrary to regulations in force

Inventory records showed that the Accountant, Mr. Z.J.M.M. and the Finance
Controller, Mr. E.J.J.posted to DGH by MINFI to ensure regularity of expenditure by the
Authorising Officer are paid by the latter.

This payment is in violation of MINFI Circulars on instructions pertaining to
implementation, monitoring and controlling the execution of the budget of the Btdukc
Administrative Establishments, Regional and Local Authorities and other subsidized. organs
These laws require that finance officials (Finance Controller, Accountant) appointed and posted
to Public and subsidized Institutions should be considered as staff of the Ministry in charge of
Finance. Therefore, they cannot be considered as being on secondment.

As such, the means needed for their services and their salaries are the exclusive
responsibility of the Ministry of Finance.

Yet, salary transfer orders of the two officials show that the Authorizing Officer
continues to pay salaries to the Accountant, while the Finance Controller had stopped receiving
his since June 2012. This had been so since September 2010 and February 2011 for the Finance
Controller and the Accountant respectively.

At the end of the enquiry, the Mission observed t&H has a strong concern for
human resource training as manifested through the constant personnel retrainiagtdene
DGH training centre. In addition, some staff members were trained abroad in areas such as
neurology, cardiology, Retro virology, anaesthesiology, renal cleansing, etc. with support from
DGH to these workers.

In addition, bonuses and gratuities are assigned to paramedics while quota are granted
to Doctors as incentives for better staff performance and a diploma awarded every year to the
most deserving staff.

d. Poor keeping of accounting records

Law n° 2007/006 of 26 December 2007 on the finance regime of the State defines the
role of the Accountant to ensure the smooth flow of services and protect public wealth. As
such, they must check all deliveries, take stock, prepare expenditure files related to the purchase
of materials, and monitor the movements of public assets from acquisition, through handling to
their disposition.

The following remarks were made after the investigations carried out on bookkeeping
in DGH:

d.1.On recording supplies

v" No minutes on supply reception Accountant’s visa on some purchases.
v" Accountant’s visa is not always followed by financial recording of the purchases.

d.2. Stock-taking
This is one of the pitfalls of the DGH Accounting Service:
v’ poor keeping of stock cards;

v inadequate hygiene measures in stores.
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d.3. Concerning old medical equipment intended for replacement

In addition to the inventory that is not updated, beds, obsolete technical equipment and
even broken vehicles are intended to be replaced, in all stores, corridors, treatment rooms and
offices converted into stores. It should be noted that the last inventory was completed in October
2012 for vehicles, and February 2008 for other equipment.

The Mission also discovered other questionable situations that could have future
devastating consequences if corrective measures are not taken in time.

Recoveries are made by a private firm upon payment of 8%, whereas the Douala
General Hospital has a debt collection service.

Based on this observation, CONAC stresses on the inappropriateness of cordracting
private firm to recover debts while the hospital has competent structures required for that.

d.4. Concerning human resource management,

Apart from denunciations from the staff, other irregularities were discovered during
investigations carried out by CONAC concerning the recruitment process in particular. Some
workers were recruited in categories higher than those required, others without the qualification
or degree required, and others upon presentation of an academic transcript, an attestation of
results or a diploma with no legal equivalence, etc. The Mission also found that some carrier
advancement files remained unresolved.

d.5. Concerning the management of financial resources

The Mission noted correct accounting procedures and a proper management of
acquisitions from the bank account, particularly as regards the tying of expenditure bundles but
not the procurement process. Still at the level of expenditures, the Mission noted a calamitous
management of commitments provided for in the imprest and main accounts. It is important to
note that Decision No. 001/HGD/PCA/01/2002 on the creation and functioning of the DGH
imprest account gives no directive on the nature and amounts that are eligible. The same applies
to the main account. As a result of that, all kinds of expenditures are made from these two
accounts and these commitments constitute the weakest points of management of financial
resources. A number of irregularities can be noted, for example:

v' commitments of almost all expenditure based on decisions signed by the General
Manager;

v' payments to doubtful suppliers, without tax records and sometimes with non-
compliant and non-stamped bills;

v’ the entrustment of almost all payments to the DGH staff and not to the suppliers;

v entrustments under regularization, in concrete terms, the agent disburses money and
the general manager post-signs a release decision justifying the withdrawal of funds
by the agent; most decisions signed by the general manager obey this rule;

v unrecorded fund disbursement orders;

v’ payments made to suppliers without invoice or with non-compliant invoices.
Sometimes withdrawals of funds by the personnel, before the General Manager
approval, are justified with receipts or mere pro forma invoices;

v' the payment in cash and not through bank transfer or cheque of amounts of more
than CFAF100,000 (one hundred thousand) and even CFAF 5,000,000 (five
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million); the Mission found that between 1 July 2011 and 31 June 2012, i.e. over
12 months, a total of CFAF 639,966,235 (six hundred thirty nine million nine
hundred sixty six thousand two hundred thirty five) had been made in cash;

v' payments to several different suppliers with the same payment order, something
that is virtually impossible when the payment order is discharged by suppliers;

v' the signing of certain payment statements by the executive assistant, instead of the
General Manager;

v’ the payment of considerable sums of money to some agents officially considered as
“trainee$ whereas they are public contract officers or on internship status for
several years;

v the absence of payment schedule for special assignments, which gives free rein to
abusive disbursements;

v the settlement of some payments with mere pro-forma invoices, something that
offers no assurance that the work was actually carried out by the concerned service
provider;

v' the purchase of certain health products including drugs, laboratory reagents and
other medical supplies from unapproved suppliers.

d.6. Concerning public procurement procedures,

After investigations it was found that the award of contracts at the DGH strongly
depends on the source of funding. Contracts financed with State funds are generally well
executed while those funded with the hospital's internal resources are fully executed either with
simple order forms or through the mutual agreement procedure, whatever the amount.

The same applies to agreements amounting to nearly CFA 2,000,000,000 (two billion)
francs signed by the hospital every year, without the slightest respect for the rules of public
procurement. This situation has created frustration because during hearings organised by
CONAC, some of these contracts were questioned by other hospital officials. More specifically,
the catering company DOUALA'AIR was criticized for the quality of its meals that ignores the
context and dietary requirements of patients, and the firm Wise General Consulting in charge
of collecting debts from insurance companies and the Hospital’s partners, was criticized for
collecting huge amounts, CFAF 84,000,000 (eighty four million) on average per year, for a
work that can be done by a few more agents.

Following the interviews held with officials, particular attention was also paid to
dysfunctions observed at the level of the Pharmacy and Maintenance Services. At the Pharmacy
service, an accusing finger was pointed at the too frequent drug shortages, and the excessively
frequent breakdown of biomedical and technical equipment at the Maintenance Service.

After investigating, it was found that these shortages at the Pharmacy were justified
by a lack of quantification of needs, resulting in a poor control of lists and quantities of products
needed during the year, poor budgeting as well as supply planning difficulties. It was also found
that DGH has an excessive number of suppliers of pharmaceuticals. Each year, the hospital has
about 40 suppliers who, while refusing to purchase from CENAME, deliver about 240 orders
per year (an average of one order per working day for each of them).

Indeed, each year, less than 5% of purchases are made from CENAME against at least
80% as recommended by the Ministry of Public Health. At the same time, purchases of
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pharmaceuticals are made from other suppliers by purchase order or through the direct-
agreement procedure, sometimes to suppliers without license.

The Mission found that most of the technical and biomedical equipment of the
Maintenance Service is outdated. In addition to the lack of qualified staff, the service does not
have enough equipment and maintenance tools to implement the preventive maintenance plan
that was designed.

Other shortcomings were also identified at the level of the institutional and
management framework of the Hospital, in the management of human resources, the
mismanagement of financial resources generated by the Hospital, including the management of
the imprest and main funds, and partnership agreements.

It is clear that if well-managed, the Douala General Hospital could significantly
improve its cash flow.

e. Recommendations

At the end of this administrative and financial audit, the following recommendations
need to be taken into account to mitigate or even eliminate dysfunctions and the various
management irregularities observed in order to put the Douala General Hospital on the path of
excellence:

v' implement provisions of Decree No. 2001/268 of 24 September 2001 reorganizing
the Douala General Hospital;

v' develop and validate an internal manual of administrative, accounting and financial
procedures which takes into account, consolidates, completes and harmonizes the
various management tools and procedures of the Hospital,

v' review the salaries of all staff to ensure appropriate remuneration in terms of
ranking, promotion, bonuses and allowances;

v’ prohibit the disbursement of funds by staff and pay suppliers directly after approval
of the acquisition and verification of expenditure bundles; comply with the
principles of good administrative, accounting and financial practices, the Public
Contracts Code, the various annual circulars on the implementation and monitoring
of the state budget and funded organizations, Decree No. 77/041 of 3 February 1977
establishing the powers and organization of financial controls;

v' comply with provisions of the Public Contracts Code in all supply, works and
services contracts regardless of the funding source (internal resources or State
funding);

v’ rectify the stock account irregularities, including through the reorganization of all
acquisitions to ensure that all purchases and services made at the Hospital are
evidenced by accounting-materials; clean and arrange the commissary stores, hotels
and technical services and give each section a stock card; record movements of
articles on stock cards and computer database effectively and instantly; carry out an
inventory of the equipment required for the Hospital rehabilitation;

v' purchase pharmaceuticals exclusively from CENAME and suppliers approved by
the Ministry of Public Health;

v' plan purchases and submit other types of purchases to the Public Contracts Code ;
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v ensure that all purchased products have the drug Marketing Authorization (AMM)
required and if not, get the necessary approvals from the Ministry of Health;

v update the internal maintenance policy to review, among other, the sub-sectors to
reorganize;

v" make an inventory of the infrastructure and biomedical and technical equipment of
DGH;

v assess the cost of upgrading infrastructure and technical facilities;

v' develop a fundraising strategy for the renovation of infrastructure and biomedical
and technical equipment;

v’ strengthen capacities of agents in charge of the maintenance of technical facilities;

v proceed with the recruitment of staff to strengthen the customer accounts
monitoring service to avoid outsourcing recovery operations.

3.2. Yaoundé General Hospital (YGH)

Following several denunciations, CONAC, in accordance with its missions, opened an
administrative and financial investigation at the Yaounde General Hospital, from 09-31 July
2012, with the following objectives:

v/ point out all cases of mismanagement and misappropriation of public funds, and
identify responsibilities in accordance with the relevant legislation;

v' assess the effectiveness of the overall organization, the functioning of services,
compliance with organic texts, and the need to adapt to the current environment
which requires legal, organizational and social change as well as administrative,
disciplinary and judicial measures.

a. Administrative audit

The Yaoune General Hospital was created by Decree No. 87/1921 of 30 December
1987 and reorganized by Decree No. 2001/270 of 24 September 2001 which made it a Public
Administrative Establishment with legal personality and financial autonomy. The Hospital is
placed under the technical supervision of the Ministry of Public Health and the financial
supervision of the Ministry of Finance.

The administrative control was conducted in four phases:

v legal and institutional analysis;

v review of staff files;

v functioning of services

v’ verification of the authenticity of diplomas

a.l. Legal and institutional analysis

It is obvious that the irregularities observed during the inspection are due to the
obsolescence of the texts governing the functioning of this Hospital. Certainly, a first step was
taken on 5 January 2012, through the adoption by the Hospital Board of Directors of the Staff
Regulations. The Management of the Hospital should keep the record of the minutes and
deliberations correctly, as well as the "special register" as recommended by organic texts, for a
better traceability.
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a.2. Review of staff files

The Mission noted that the Yaounde General Hospital has a workforce of 667 people
in all categories. The review of staff files revealed administrative errors relating to the
monitoring and updating of individual administrative records, attributable to the Chief of Staff.

a.3. Functioning of services

The review of the functioning of services is made according to the 1987 organization
chart already obsolete but still in force, and that had to be uptstélde 2001 Decree
reorganizing the Hospital. This omission constitutes a management irregularity. Given the
absence of an updated organization chart, the team conducted interviews with some officials to
review the functioning of their departments and units.

After interviews with staff and the analysis of the documents made available to the
audit team, we noted with appreciation some positive actions taken by the current management
team of the Yaounde General Hospital notably, the recent adoption of the staff Regulations, the
rules of procedure and the salary grid; we may however wonder about a number of
inconsistencies in the declarations of the Chief of Staff, observations made following the review
of individual files and the functioning of the Hospital as a whole.

Inconsistencies observed :

v'agents without administrative record but paid from the Hospital budget;

v/ a retraining policy not sufficiently organized and regular to increase staff
efficiency and thus ensure the provision of quality services;

v a staff management characterized by an absence of rational planning which is a
source of demoralization;

v discrimination in the management of staff categories resulting in a climate of
frustration among those who feel marginalized,;

v' the personnel file is not updated, and some files do not contain all the necessary
information;

v' work contracts signed without indication of the category but with the total salary
to pay;,

v temporary staff considered and treated as permanent staff;

v the absence of a career plan

v the absence of legislation defining the responsibilities of the various managers
(functional organization)

v’ the purchase, storage and use of food for the sick by the same person, without
formalized management tools for a better traceability of operations;

v the lack of management tools at the level of the Food, Laundry and Maintenance
Services;

v the lack of traceability of profits generated by the sale of pharmaceutical products,
from allocations and sales points;

v" the lack of transparency in the management of the pharmacy’s bank account and
the ostracisation of the Head of the Pharmacy Service;

v' the non compliance with certain provisions of Decree No. 2001/270 of 24
September 2001 reorganizing the Yaounde General Hospital, specially Article 19,
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paragraph 5 which states that minutes of the Board meetings are recorded in a
special register kept at the head office of the General Hospital;

v the obsolescence of some facilities;

v"a manual archiving method which results in poor records keeping.

In conclusion, there is a discrepancy between the functioning and organic texts which
does not promote harmony and collaboration between the various services of the Hospital.
There is therefore an urgent need to adapt the functioning of the Institution to legal and
institutional instruments in force.

a.4. Verification of authenticity of diplomas

This exercise revealed a lack of rigour in the management of staff individual files
especially for intermediate categories. Indeed, a number of anomalies were noted. Among the
most significant is the existence of individuals with two or three different names.

The verification also revealed the following:
e Multiple names for the same person with no certificate of individuality

This is the case for example of M. S.M.A.F.P, Identification Number 0241, whose full
names are consistent with those listed on his birth certificate. However, his BEPC certificate
mentions S.M.A. only, while his Vocational Training Diploma mentions S.M.A.F.

e Degrees obtained outside Cameroon without equivalence

v E. a K.K.S, identification number 0546: Degree in Biomedical Engineering
completed in Germany without equivalence in Cameroon,;

v T.T.D., identification number 0125 : Bachelor of Science Degree in
Physiotherapy obtained in Nigeria without authentication;

v' J.C.E.M,, identification number M0189 : General Practitioner Degree obtained
in Russia without equivalence;

v' M.AA., identification number 0173: Bachelor of Medical Rehabilitation
obtained in Nigeria without authentication or equivalence;

v N.K.J.C., identification number 0396, Health Techniques Engineer: holds a
Diploma in Microbiology completed in Nigeria without authentication or
equivalence.

e Non-compliant diplomas

These are diplomas or certificates issued by training centres approved by the Ministry
of Employment and Vocational Training, and not by the Ministry of Public Health that has full
powers to authorize and supervise the creation, opening and functioning of medical training
schools in Cameroon.

Table 21: List of staff with non-compliant diplomas at the Yaounde General Hospital

N° Name Diploma Issuing school Position held
O'C‘N." . Certificate of Institut de Formation Out-patients

1 |dentification Biological Trainin Paramédicale consultations
Number D0833 9 9
B'R". - Certificate of Centre de Formation du

2 |dentification Professional Trainin Personnel Paramédicale Radiolo
Number 0592 9 9y
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N° Name Diploma Issuing school Position held
M'R". L Certificate of Institut Panafricain de .
3 Identification . - . - Radiology
Professional Training Formation Paramédicale
Number 0557
E.PA., Good Samaritan Professional
4 Identification Attestation of Success Institute Emergenc
Number D0340 gency
M.L Institut des Sciences et
BT Certificate of Technologies de la Accounting
5 Identification . - = .
Professional Training Communication et Service
Number 0383

Paramédicale

e Documents without original copies

Mrs. N.N.A.P., identification number 0358, presented only photocopies of her
attestation of success and the results records of the Nursing Assistant Certification exams held
from 18-19 July 2000 in Ebolowa.

e Career reconstitution Request

Mrs. D.V.L., identification number 0053, recruited as Laboratory Technician, got an
amendment to her contract moving from Laboratory Technician to Engineer in Medical and
Sanitary Techniques (ITMS). She then introduced the request for career reconstitution and the
payment of the corresponding salary arrears.

b. The financial investigation took into account the following aspects:

v' the financial and accounting organization;
v audit of accounts ;
v implementation of the 2010 and 2011 budgets.

b.1. Audit of the Yaounde General Hospital accounts

The analysis of resolutions concerning the adoption of the various budgets shows a
non-compliance with the regulations in force which stipulates that voting of the next budget
must be done before the end of the current financial year, that is, no later than 31 December.

Table 22: Budgets and dates of adoption of YGH financial statements

N° Financial year concerned Amounts Date of adoption
1 2005 2,907,500,000 FCFA 24 May 2005

2 2008 5,924,100,000 FCFA 20 February 2008
3 2009 6,011,300,000 FCFA 10 March 2009
4 2010 5,224,800,000 FCFA 22 January 2010
5 2011 4,923,500,000 FCFA 11 January 2011

Furthermore, the Mission was unable to establish that the financial statements from
2005 to 2011 have been published.

b.2. Implementation of the 2010 budget

v on the total revenue collected CFA 4,155,382,090 francs the sheehofpital’s
revenue is 38.95%, thatis CFA 1,618,531,147 francs; it would be desirable that this
rate attain at least 45%:;
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v the investment budget has a low rate of implementation both in terms of revenue
CFA 329,116,665 francs (33%) and expenditure CFA 300,364,973 francs (34%);
which does not allow the institution to ensure continuous maintenance of existing
equipment and acquire high-tech equipment to respond optimally to its reputation
as reference hospital and provide quality health services.

b.2.1. Review of availability accounts
Our attention was drawn to two expenditure categories:

Reimbursements to patients or their dependants under unrealized benefits: CFA
27,275,302 francs are made by the Head of the Invoice Department after validation by the head
of the unit where the patient was treated. A receipt without budget item covering the repayments
executed during the month is signed by the authorizing officer and sent to the Accountant who
registers it in auxiliary accounting. For their traceability in general accounting, these
expenditure should have been considered a budget line during budget preparation.

Cash payment of supplier invoices: Circular No. 001/MINFI of 08/01/2010 on the
implementation of the State budget and subsidized bodies for the 2010 financial year states in
Title 4, Chapter 1, A-b¥apart from expenditure allowed to be paid in cash, any payment of an
amount equal to or greater than CFA 100,000 franes be made by bank transfer.”

Consequently, the following invoices should have been settled by cheques or bank
transfers:

v" Global Business Center (GBC) : FCFA 3,985,214, paid on 28/06/2010 ;
v" MSC Industrie Sarl : FCFA 4,902,368; paid on 19/07/2010 ;

v Ets Olivier Service (2010 budget) : FCFA 4,770,000 ; paid on 12/01/2011
v Ets Tataw Service (2010 budget) : FCFA 4,296,578 ; paid on 28/01/2011.

b.2.2. Movements of funds

The analysis of the movements of funds for the 2010 financial year revealed that some
funds disbursed and deposited in the Afriland First Bank account and recorded by that bank
were not traced in the cash basis accounting by the Hospital Accountant.

This can be considered as an accounting weakness. Transactions of the above
movements of funds should have been considered as two entries for each:

First entry

Account debit 580

Account credit 570 | 2SN POOk

Second entry
Account debit 561
Account credit 580

Bank receipt AFB

Only the second entry was recorded.
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b.2.2.1. Settlements from the Treasury account

The analysis of settlements from the Treasury accaugaled the contract splitting
practice, for example:

v Ets TAMEWE: this supplier made paint repairs as indicated by bills No.
006/ETS/10 of 12/07/2010 amounting to FCFA 4,990,469, and No. 007/ETS/10
of 12/07/2010 amounting to FCFA 4,989,802; Purchase Orders relating to these
contracts were issued on 19/05/2010 on the budget line 221030 and approved by
the Financial Controller on 21 May 2010;

v Ets Eva Paule: this structure executed development work on the power network
of the General Hospital drilling as indicated by final invoices No 002/010 and No.
003/010 of 12/07/2010, amounting to FCFA 4,534,926 and FCFA 3,702,603
respectively. These two invoices issued on the same day were recorded on two
Purchase Orders on the budget line 221 080 and approved by the Financial
Controller on 21 May 2010;

v the company Promocom Sarl supplied reagents and complementary accessories to
the Yaounde General Hospital on the budget line 610 320, as summarized below:
e 15 December 2010, for the sum of FCFA 4,990,000;

e 15 December 2010, for the sum of FCFA 4,994,000;
e 20 December 2010, for the sum of FCFA 4,992,250.

The same company Promocam supplied two sanitary materials: a spectrophotometer
and an ionogram, small equipment and consumables whose dates and amounts are summarized
below, all under the budget item 222080:

e 20 December 2010, for the sum of FCFA 4,400,000
e 20 December 2010, for the sum of FCFA 4,108,000
o 27 April 2011, for the sum of FCFA 4,970,000
e 27 April 2011, for the sum of FCFA 4,983,000

Similarly, Afric Labo Sarl supplied small equipment and consumables during the
month of December 2010, as summarized below:

e 15 December 2010, for the sum of FCFA 4,985,000
e 19 December 2010, for the sum of FCFA 4,986,500
e 20 December 2010, for the sum of FCFA 4,986,000

As we can see, the various aforementioned invoices issued for each compaay on th
same dates, for the same purpose, and whose total of amounts exceeds five million CFA francs
should have been the subject of a letter of purchase in accordance with current regulations on
Public Procurement:

e Ets Tamewe, 12 July 2010, two invoices amounting to FCFA 9,970,264

e Ets Eva Paule, 12 July 2010, two invoices amounting to FCFA 8,237,528

e Promocam, 15 and 20 December, five invoices amounting to FCFA 23,484,250

e Promocam, 27 April 2011, two invoices amounting to FCFA 9,953,000

e Afrique Labo, 15, 19, 20 December 2010, three invoices amounting to FCFA
14.950.500
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b.2.2.2.: Afriland First Bank and CA-SCB accounts

Apart from the shortcoming relating to the non-preservation of bank and accounting
data, the expenditure review from the above bank accounts calls for no particular comment.

b.3. Accounting and financial implementation of the 2011 budget

The statement of account balance as of 29/12/2011 produced by the Accountant service
does not justify the difference of FCFA 4,880,158 found between these figures and the bank
statement as of 31/12/2011. Instead of generating an account statement that would balance with
the bank statement as of 31/12/2011 indicating a balance of FCFA 31,199,952, according to
accounting rules, the Accounting Officer rather produced a balance with a bank statement as of
29/12/2011 indicating a balance of 25,530,084 FCFA.

As a consequence, in his bank reconciliation he failed to take into account entries
recorded by the bank on 30 and 31 December 2011, that is: FCFA 5,851,000 as revenue and
FCFA 181,132 as expenditure. Hence the unexplained difference of FCFA 4,880,158 recorded.
This is a serious professional error.

In conclusion
e On the review of the administrative management

The analysis of the Yaounde General Hospital functioning system reveals a lack of
staff in certain specialties and a large workforce in others.

The structure also revealed a lack of job description, the use of specialized personnel
for tasks unrelated to their professional qualifications, appointments of staff without specialty
or qualification to technical positions, and other staff without status or office.

These shortcomings, coupled with the injustice in the distribution of incentives and
bonuses, the non-application of organic texts and the absence of an organization chart adapted
to the 2001 Hospital reorganization, are a source of demoralization.

As a result, these issues have led to conflicts of competence between Chiefs of
Services, Heads of Divisions, Heads of Units and Offices, giving the impression to some that
they are not used at their fair value.

Moreover, the Yaoundé General Hospital operation system shows that there is no
workforce plan for profitable use and employment of staff. The technical histogram per grade,
drawn up after examination of individual files, confirms this situation as can be seen in the
current configuration:

v of the 375 qualified technical personnel, nurses, all grades combined, represent
more than 50%;

v general practitioners and specialists represent 23%, the majority of which are
temporary staff;

v" medical technicians account for 15%;

v' health care specialists, all specialties combined, represent just 4%.
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e On financial management

The clearance of accounts and the review of available financial records showed no
trace of embezzlement by officials of the Hospital.

However, a number of management errors were found, including:

* A the level of the Authorizing officer

v the non-compliance with the budget adoption period which, since 2005, is not
passed before the end of the year as recommended, but after;

v the low implementation rate of the Investment Budget;

- reimbursements of fees to patients for non-performed services, outside th
regulatory procedure (FCFA27,275,302 in 2010 and FCFA37,639,950 in
2011);

- payment by the Accountant of certain expenses (special orders) based on
no legal provision, outside the regulatory procedure;

v' the contracts splitting practice that constitutes a mismanagement on the part of
the Authorizing Officer and the Financial Controller. Concretely, the latter
should have prevented this mistake by refusing to put his stamp on the split
invoices.

* Fines incurred and applicable texts.

The authorizing officer mismanagement is sanctioned by Ordinance No 62/OF/4 of 7
February 1962 setting out the form of presentation and the methods of implementation of the
budget of the Federal Republic of Cameroon comprising expenditure, revenue and all other
operations related thereto, amended by Law N0.2002/001 of 19 April 2002 amending certain
provisions of Ordinance No. 62/OF/04 of 7 February 1962; Law No. 74/18 of 5 December 1974
on the control of authorizing officers, managers of public funds and state enterprises, as
amended by Law No. 76/4 of 8 July 1976 (Article 1 and 2).

Chapter 1, Sections 1 and 2 (Articles 3-7) of that law defines the irregularities that
authorizing officers might commit. The fines they may incur range from FCFA200,000 to
2,000,000. In addition to the fine, they can incur one or other disqualifications below following
the seriousness of the offences committed, depending on the assessment of the Budgetary and
Financial Disciplinary Council charged with the procedure (Decree No 2005/374 of 11 October
2005 organizing the Supreme State Audit Office):

a) the prohibition to serve as authorizing officer, credit manager or accountant in a
public service, public or semi-public agency or a state enterprises for a period of
five years, as defined in Article 2 of the same law;

b) the prohibition to be responsible for the administration or management of a service
or enterprise in any capacity whatsoever for a period of five to ten years.

* Fines incurred by the accounting officer:

v’ partial application of Decrees n ° 08/446 and 08/447/Pm of 13/03/2008 relating
respectively to the adoption of the harmonized budget nomenclature of Public
Administrative Establishments (EPA) and approval of the sectoral accounting
plan of EPAs. For example, only availability accounts are kept in the general
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ledger, since the movements of other accounts are not tracked individually, the
monthly balance cannot be established;

v' payment in cash of invoices above FCFA 100,000 (Global Business Center FCFA
3,985,214; MSC Industry Sarl FCFA 4,902,368; Ets Olivier Service FCFA
4,770,000; Ets Tataw Service FCFA 4,296,578). In these cases, the regulations
require the payment by check or bank transfer (see Article 225 of Ordinance
62/0OF/04 of 07 February 1962, and Circular No. 001/MINFI of 08/01/2010 by the
Minister of Finance, on the implementation of the State Budget and subsidized
organizations);

v incomplete recording of the movements of funds to the Afriland First Bank
account (Pharmacy account) on 14, 18, 21 June and 30 July 2010, for a total
amount of FCFA 79,497,710. Such funds received by the bank have not been
traced in the cash accounting. It is worth highlighting the management error of the
accounting officer at the material time, Mrs. E.N, now retired;

v' delay in the transmission of the management account to the Audit Bench. During
the Mission visit in May 2013, the 2011 management account was still in
preparation.

* Fines incurred and applicable texts.

Management errors of accounting officers and public treasury accountants fall within
the responsibilities of the Audit Bench of the Supreme Court in charge of the clearance of the
State, CTDs and Public Administrative Establishments accounts, in accordance with Law n°
2003/005 of 21 April 2003 setting out the powers, organization and functioning of the Audit
Bench of the Supreme Court: Title I, Article 2, as well as those of Law No. 2006/016 of 29
December 2006 setting up the organization and functioning of the Supreme Court: Article 39.
Article 5 of Law No 2003/005 distinguishes between certified public accountants and de facto
accountants.

Treasury accountants fall under the category of certified public accountants. It is worth
mentioning that as credit managers, law 74/18 of 5 December 1974 amended by Law 76/4 of 8
July 1976 applies for management errors committed. In this case, their fine is as indicated
above. In the end, failure to provide his management account in the form and time limits
prescribed by the regulations the accountant is sanctioned by the Audit Bench with a fine of a
maximum amount equal to half of the accountant’s monthly allowance of responsibility, per
month of delay. (See Atrticle 54 of Chapter Il of Law 2003/005 of 21 April 2003).

The following table summarizes irregularities observed during CONAC Mission at the
Yaoundé General Hospital, the rules and regulations violated, the amounts and periods
concerned, as well as sanctions and fines incurred by the officials involved:
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Table 23: Irregularities observed at the Yaoundé General Hospital and sanctions incurrdyy officials involved

Type of
control

Nature of the management error

Regulations and provisions
violated

Sanctions and penalties incurred

Reference of the applicable

texts

Amounts and Names
of member staff
involved

Administrative
control of the
2010 and 2011
years

Non-existence of the Special Register
tracing amending acts of the life of the
Institution: replacement of those
responsible for the administration or
management, acquisitions or sale of
movable and immovable property
necessary for the fulfillment of the
Hospital’s objective, status and organic
texts amendments, and corresponding
dates.

Non-existence of the register of minutes

DecreeNo. 2001/270 of 24
September 2001 reorganizing
the Yaoundé General Hospital
(Art. 19, paragraph 5).

The General Manager is responsibl

to the Board of Directors that may

sanction him (art. 22 of Decree

2001/270)

He faces the following sanctions::

- Suspension of some of its
powers;

- Suspension from office for a
limited period,;

- Suspension from office with a
request for revocation of his

Law No. 99/016 of 22
December 1999 to lay
down the general rules
and regulations governing
public establishments and
enterprises of the public
and semi-public sector
(Art 49 and 69, paragraphs
1and2);

Decree No. 2001/270 of
24 September 2001

C.E., Chairman of
the Board of
Directors;

E.C.N.N.
Identification
Number 374784-V,
General Manager,
Sessions

and proceedings of the Board of appointing authority. reorganizing the Yaoundé Rapporteur
Directors. General Hospital, Art. 22.

Lack of an organization chart adapted to

the reorganization and new context of - Suspension of some of its

the Hospital. powers;

Negligence and omissions in keeping - Suspension from office for a Decree No. 2001/270 of

staff administrative records and - Decree No. 2001/270 of 24 limited period; 24 September 2001

permanent updates: incomplete files September 2001 reorganizing - Suspension from office with a reorganizing the Yaoundé ECN.N

;staff members on the updated
personnel list without administrative
records; staff recruited on fixed-term
contract but still in function after the
expiry of the contract; staff members
recruited with degrees obtained abroad
without authentication or equivalence
in Cameroon; personnel of the 10th
class recruited without the approval of
the Board of Directors; conflicts of
competence, overlaps, lack of respect
for hierarchy in setting services
responsibilities due to the absence of an
administration and management
procedure manual; lack of staffing plan,

the Yaoundé General Hospital,
Art. 12, paragraph 1.

- Law No. 99/016 of 22 December

1999 to lay down the general
rules and regulations governing
public establishments and
enterprises of the public and
semi-public sector

request for revocation of his
appointing authority.

- Same suspension from office
against authors of management
errors that could affect the
smooth functioning of the
hospital.

- Letters of observations
proposed to: the General
Manager (by the Board of
Directors), the Chief of Staff (by
the General Manager).

General Hospital, Art. 22
and Law No. 99/016 of 22
December 1999 to lay
down the general rules
and regulations governing
public establishments and
enterprises of the public
and semi-public sector
(Art 49 and 69, paragraphs
1and?2);

Identification
Number 374784-V,
General Manager
and B.D.,
Identification
Number 561185-G,
Chief of Staff.

67




Cameroon’s 2015 Anti-Corruption Status Report

no description of workstations or career
profiles.

Financial
control of the
2010 and 2011
Budgets

Late adoption of the budget

-Law No. 99/016 of 22 December
1999 to lay down the general
rules and regulations governing
public establishments and
enterprises of the public and
semi-public sector, Art. 75 (1
and 2);

-Decree No. 2001/270 of 24
September 2001 reorganizing
the Yaoundé General Hospital,
art. 29.

Omission, negligence on the part
of the General Manager. An
observation letter should be
addressed to him by his parent
Ministry (proposition of the audit
team).

- Law No. 99/016 of 22
December 1999 to lay down
the general rules and
regulations governing public
establishments and
enterprises of the public and
semi-public sector, Art. 75 (1
and 2);

- Decree No. 2001/270 of 24
September 2001
reorganizing the Yaoundé
General Hospital, Art. 29

Low implementation rate of the
investment budget: 31.74% in 2010,
46.34% in 2011

- Circular No. 10/001/MINFI of 8
January 2010 regarding instructiong
for the implementation and
monitoring of the execution of the
state and subsidized bodies budget
for the 2010 fiscal year (Title V:
public investment operations,
monitoring and evaluation
procedurs)

DecreeNo. 2001/270 of 24
September 2001
reorganizing the Yaoundé
General Hospital, Art. 29

Reimbursements of fees to patients for
nonperformed services, outside the
regulatory procedure

Law 74/18 of 5 December 1974
on the control of authorizing
officers, administrators and
managers of public funds and stg
enterprises, amended by Law 76
of 8 July 1976 (Art. 3-14).

A special fine ranging from
200,000 to 2,000,000 FCFA
determined by the Budget and
Financial Disciplinary Board
(CDBF) after deciding on the cas

. Law 74/18 of 5 December
1974

on the control of authorizing
officers, administrators and
managers of public funds
and state enterprises,
amended by Law 76/4 of 8
July 1976 (Art. 8, 13 and 14|
new).

FCFA 64.915.252
Respondents: B.C.,
Identification Number
0090, Head of the
Billing Department,
and Dr. P.J.J,
Identification Number
113075-M, Head of
the Patient Care Unit.

Splitting of contracts for the benefit of
several suppliers

Law 74/18 of 5 December 1974
on the control of authorizing
officers, administrators and

managers of public funds and stg

Special fine ranging from
FCFA200,000 to 2,000,000,
imposed by the CDBF-.

Prohibition to exercise the

Law 74/18 of 5 December
1974
on the control of authorizing

officers, administrators and

FCFA 66.602.542.
Respondents:
E.C.N.N.
Identification Number
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enterprises, amended by Law 76|
of 8 July 1976 (Art. 8, 13 and 14
new)

DecreeNo 2004/275 of 24
September 2004 to institute the
Public Contracts Code (Art. 105
ard 106).

functions of authorizing officer,

manager or accountant in public
institutions, semi-public or State-
owned enterprises for a period of
five years

managers of public funds
and state enterprises,
amended by Law 76/4 of 8
July 1976 (Art. 8, 13 and 14
new).

374478-V, General
Manager, Mrs M.L.S.|
Identification Number
636653-D,
Specialized Financial
Controller, Mrs N.R.
E .N, Identification
Number 133333v,
Accounting Officer.

Payment in cash of invoices exceeding
FCFA100,000

Ordinance No 62/OF/4 of 7
February 1962 setting out the for
of presentation and the methods
implementation of the budget of
the Federal Republic of Camerog
comprising expenditure, revenue
and all other operations related
thereto.

Circular No. 10/001/MINFI of 8
January 2010 regarding
instructions for the
implementation and monitoring 0|
the execution of the State and
subsidized bodies budget for the
2010 fiscal year. (Title IV, Chap |
a and b).

A special fine ranging from
200,000 to 2,000,000 FCFA
determined by the CDBF

Ordinance No 62/OF/4 of 7
February 1962 setting out
the form of presentation ang
the methods of
implementation of the
budget of the Federal
Republic of Cameroon
comprising expenditure,
revenue and all other
operations related thereto.
(Art. 225) ;

FCFA 17,954,160.
Respondent: Mrs
N.R.E.N.,
Identification Number
133333-M, Retired
Accounting Officer.

Incomplete recording of the movements
of funds to the Afriland First Bank
account (Pharmacy account) on 14, 18,
June and 30 July 2010.

Decreesn ° 08/446 and
08/447/Pm of 13/03/2008 relating
to the adoption of the harmonize(
budget nomenclature of Public
Administrative Establishments
(EPA) and approval of the
sectoral accounting plan of EPAS

A fine of a maximum amoun
equal to half of the accountant’s
monthly allowance of
responsibility.

Law N °2003/005 of 21
April 2003 setting out the
powers, organization and
functioning of the Audit
Bench of the Supreme
Court: (Art 54).

Respondent :

Mrs N.R. E.N,,
Identification number
133333-M,
Accounting Officer at
the time of facts

Delay in the transmission of the 2010 an
2011 management accounts to the Audi
Bench of the Supreme Court.

Law N °2003/005 of 21 April
2003 setting out the powers,
organization and functioning of
the Audit Bench of the Supreme
Court: (Art 54);

A fine of a maximum amount
equal to half of the accountant’s
monthly allowance of
responsibility, per month of delay,
three months after the end of the

Law N °2003/005 of 21
April 2003 setting out the
powers, organization and
functioning of the Audit

Bench of the Supreme

Respondent :

Mrs N.R. E.N.,
Identification
Number 133333v,
Accounting Officer at
the time of facts.
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Law No 2006/016 of 29
December 2006 to lay down the
organization and functioning of
the Supreme Court

DecreeNo. 2001/270 of 24
September 2001 reorganizing the
Yaoundé General Hospital, Art.
31, para. 3).

Circular No. 10/001/MINFI of 8
January 2010 regarding
instructions for the
implementation and monitoring o
the execution of the State and
subsidized bodies budget for the

2010 fiscal year.

financial year concerned as at 28
February.

Court: (Art 54) ; and.aw
No 2006/016 of 29
December 2006 to lay dowr]
the organization and
functioning of the Supreme
Court (Art 39).
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c. Recommendations
c.1. General recommendations

Give priority to the consolidation and development of poles of excellence assigned to
the Yaounde General Hospital within the framework of the sectoral public health policy. All
these poles must rely on a significant activity in major surgeries. Therefore:

v" For Cancerology: support the revitalization and development of radiotherapy
through funding and the partnership agreement under negotiation;

v" For Nephrology: increase the reception capacity to reach a minimum of 25 posts
and initiate kidney transplantation activities;

v" For Cardiology: strengthen the technical platform of the operating unit and the
intensive care unit in order to carry out open heart surgeries permanently;

v' For major surgeries: reinforce human resources capacities by recycling and
increasing the number of surgeons, and by upgrading equipment of the Operating
and Intensive Care Units qualitatively and quantitatively, to increase
neurosurgery, cardiac Surgery and orthopaedics/Traumatology activities;

v' For the Central Laboratory: support the complete upgrading of the laboratory
through the financing of the partnership agreement currently under negotiation;

Also important is the qualitative and quantitative improvement of human resources,
by the Ministry, through the provision of highly qualified and experienced personnel (doctors
and nurses) in connection with its poles of excellence. This improvement also involves
increasing financial allocations for training and research;

Strengthen governance through:

e the implementation of the new organizational chart drawn up in 2005 in
collaboration with ISMP;

e the development of a manual of technical and administrative procedures;

¢ the raising and securing of revenues, through the completion of the integrated
management information system set up since 2005;

e the systematic reinforcement of discipline within staff, concomitantly with the
preservation of social dialogue between the general executive management and
the various social partners of the Hospital within the framework of the
participatory approach undertaken by the general executive management;

e the rehabilitation of infrastructure (buildings, morgue) and the preventive
maintenance system;

v For the vehicle fleet: replace vehicles older than 10 years by public auction sale and

provide the emergency unit with two additional vehicles given its importance in the
functioning of the institution.
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c.2. Recommendations on administrative management

v

ANERN

AN NI NI NN

Review the organic text with a view to updating an adapted functional organization
chart defining the responsibilities of each officer in order to avoid conflicts of
competence;

Define the process and conditions for staff recruitment and evaluation;

Recruit staff according to qualifications, skills and profile of the position to be filled
up;

Develop a recruitment plan that takes into account actual needs;

Develop an annual training plan;

Draw up and implement a staff career plan;

Improve working conditions;

Comply with the terms of Decree N ° 2001/270 of 24 September 2001 on the
reorganization of the Yaoundé General Hospital, in particular Article 19 al.5 which
stipulates: “Minutes of the Board meetings are recorded in a special register held at

the headquarters of the General Hospital";

Find a definitive solution to the situation of irregular member staff (no file, no
contracts, etc.);

Set up management tools (register, inventory sheets ...) in the restaurant, laundry
room and maintenance unit to monitor the movements of foodstuffs, cleaning
products, equipment and consumables;

Provide details on a better management of the benefits generated from the sale of
drugs;

Reinforce the drug receipt commission;

Hold at least once a year a meeting with all staff for a better collaboration between
units;

Involve the Head of the Pharmacy Unit in the signature and consultation of the
pharmacy’s account at the bank;

Update the staff list and establish a distinction between temporary and permanent
staff;

Develop a digital system for the archiving and filing of personnel files;

Examine career reconstitution applications considered admissible in order to avoid
possible legal actions;

Examine cases of staff with non-compliant diplomas;

Fill vacant strategic positions within the limits of administrative and budgetary
possibilities.

c.3. Recommendations on financial management

v

v

comply with the deadline for adoption of the budget for the following financial year,
that is before 31 December ;

increase substantially operating and investment subsidies considering the low rates
of own revenue recorded (38.95% in 2010 and 41.69% in 2011)on the one hand,
and the quality of care that the Institution is called upon to provide, on the other.
For example, the acquisition of the radiotherapy equipment currently out of service
requires the sum of 4.5 billion CFA francs.
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Moreover, following the implementation of the recent collective agreement of the
Health Sector personnel, the payroll debt of the Yaoundé General Hospital amounts to about
FCFA 1.6 billion.

v

budget and incur the reimbursement costs on the basis of a decision taken by the
authorizing officer. In order to limit or even avoid these costs, the Billing
Department should be permanently informed of the impossibility for users to carry
out the examinations they request;

comply scrupulously with the regulations governing public contracts (authorizing
officer, financial controller and accounting officer);

open an auxiliary register for the tracking of the movement of funds at the level
of the Accounting Office;

prohibit cash advance payments on expenses by the accounting office;

apply rules governing the accounting of Public Administrative Establishments, the
payment by transfer of suppliers’ invoices and the transmission of the
management account to the Audit Bench within the prescribed time limits;
organize open door days to attract more users and increase own revenues;
finally, in this times of Information and Communication Technologies, it would
be desirable for the Ministry of Finance to equip accounting offices of reference
hospitals with certified accounting software in order to strengthen their
management systems and, as a consequence, their operational capabilities.

B. Investigations by the rapid interventions unit (AIR)

Denunciations which fall within the flagrante delicto give rise to rapid investigations
by the Rapid Interventions Unit. They emanate from telephone calls, faxes or correspondences
sent to CONAC Chairman. Moreover, thistle-blower is not required to disclose their

identity.

In 2015, CONAC’s Rapid Interventions Unit conducted fifteen field investigations.
Although some denunciations are unfounded, substantiated denunciations result in victims
being reinstated in their rights, or the respondents brought before the competent authorities for
legal proceedings.
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Table 24: CONAC’s AR investigations in 2015

N° Date Place cosrggrlﬁg d Subject matter | Accused persons| Findings of the Mission Measures taken Recommendations
Referral to the Minister, Secretar
Flagrant scam anc >
. o . | General of the Presidency of the
misuse of title; Two fake agents of the Civ .
. . Republic; the General Delegate
28 Fake agent of the Cabinet of the Presidency ¢ - :
. French Embassy | ~. - . -M. M.\M.P.E h for National Security and the
01 | January | Yaoundé Civil Cabinet of the Republic were arrested .
Senate ! -M. T.J.B. - State Counsel at the Yaoundé
2015 the Presidency of and taken to the Police .
the Republic Court. o.f Flrgt Instance
(Administrative Centre).
In;‘l&J;Fnce ‘M. N.NA Ineﬂruzzl&?e%egdlmgmbers of Referral to the Littoral Regional
2305 Wouri Police and per etrgte db -Mémlbe.rs- of BSOpS CORRU%TION” on Delegate for National Security
Division, Gendarmerie p P y i and the State Counsel at the
02 | February Douala checkpoints SOS «SOS the pretext of fighting Douala-Bonanjo Court of First
2015 P CORRUPTION" | CORRUPTION» | corruption in the Wouri natance I
association association Division
-Invite the Mayor of Makak
and the Director of
CERESS, Mr L.E., with his
collaborators (M.J.A. and
N.D.) at the headquarters o
CONAC for further
investigations;
- Put the defendants at the
disposal of the competent
judicial authorities;
- Suspend CERESS and its
"CERES" Fake CONAC -Referral to the Eseka Director from the National
26 T Suspect and his accomplic{ Commissioner of Public Security] Anti-CorruptionCoalition
Makak and | Association agents -M. N.D - N
03 | February Eséka -Member of the Influence M. MJA arrested and taken to the | -Referral to the Makak for failure in controlling its
2015 ; B Police Commissioner of Special Branct] members, should these
CNLCC peddling allegations prove to be

justified;

-Follow up of these cases a|
the various judicial bodies;
- Multiply field
investigations;

- Thank the Littoral
Regional Delegate for
National Security and his
collaborators who
contributed to the success ¢
the mission in Douala, as
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well as the Makak
Commissioner of Special
Branch and the Eseka
Commissioner of Public
Security, for their good
collaboration with CONAC

04

28 April-
12 July
2015

Yaoundé,
Douala,
Maroua,
Bertoua,
Garoua-
Boulai and
Abong-
Mbang

Investigation into
the management
of donations made
by populations to
the Defense and
Security Forces
on the front
against Boko
Haram, and to the
displaced persons
in the areas
bordering
Cameroon.

- Mrs. AA.
A.F.J., Head of
the Mvog-
Betsi Market.

- Mr. R.R., Mayo-
Tsanaga SDO

Before the creation of the
Inter-ministerial Ad hoc
Committee and the
Special Account

- poor preservation of
foodstuffs;

- highly perishable nature g
certain gifts: plantain, swee
banana, sugar cane;

- difficulties in the
preservation of some
donations (oxen and goats
to feed);

- inappropriate storage of
donations at the Yaoundé
Air Base with, for example,
cartons containing the Pen|
banana rotting and oozing
on rice bags, etc. ;

- collection and handling of
cash without supervision of
guarantee in supermarkets
(Dowv supermarket);

- collection of donations in
cash without receipt, list of
donors and registration in
some Yaoundé markets;

- insufficient securing of
donations at the Yaoundé
Air Base resulting in the
theft of foodstuffs by
soldiers, which led to the
sanctioning of its
Commander by the Head o
State;

- good record keeping and

exemplary storage of

-Organize other field
investigations;

- Invite people to donate
less perishable goods
such as plantain, canneq
food, corn ...;

- Build a cold room or
put one at the disposal o
the Far North Regional
Committee for the
conservation of
perishable foodstuffs
(chickens, meat, fish,
etc.).

-As a preventive
measure, build a cold
room at the headquarter
of each Region to
maintain the cold chain;
- Send donations in kind
to the front as soon as
possible, for the benefit
of all Defense and
Security Forces;

- Strengthen the security
and packaging condition
in warehouses, in
particular at the Yaoundg
Air Base, the Douala Air
Base and the Maroua
Cereal Board;

-Take inspiration from
the Far North Regional
Committee model, i.e.
one distribution by post
and according to the rea
needs of the unit for the
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donations at the Douala Air
Base.

After the creation of the
Inter-ministerial Ad hoc
Committee and the
Special Account
-expedition of rapidly
perishable foodstuffs to the
East Region (closer to
Yaoundé than to the Far
North) for rapid distribution
to units;

- better organization of the
collection and storage of
donations;

- more security around
donations in kind;

- abuse by the S.D.O of
Mayo Tsanaga who
required money from
Mayors for the
transportation of donations
to their various localities
while MINATD granted
funds to Governors for this
purpose.

other sectors;

-Take appropriate and
exemplary sanctions
against anyone convicte
of misappropriating
donations;

- Regularly communicate
the amount of
contributions in cash ang
publish the utilization
account by the Ad Hoc
Committee;

- Prosecute the SDO of
Mayo Tsanaga, Mr R.R.
for having improperly
demanded and obtained
financial contributions
from some Mayors for
the transportation of the
Head of State's donation
to their localities;
-Strengthen measures tg
control refugees and the
conditions to encourage
them to return to their
countries of origin;
-Transfer all funds
collected to the special
account created at the
Ministry of Finance in
Yaoundé;

- Refer the matter to
MINATD, Chairman of
the Inter-ministerial Ad
Hoc Committee,
MINCOMMERCE and
MINDEF for the
implementation of these
recommendations.
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05

24 June-
05 July
2015

Mora,
Kaélé,
Guider and
Garoua.

-North and Far
North Regional
Delegations of
MINTRANSPORTS
-Mayo-Sava and
Mayo-Kani
Divisional
Delegations of
MINTRANSPORTS
(Far North);
-Mayo-Louti and
Benoue
Divisional
Delegations of
MINTRANSPORTS
(North)

Fraud and
corruption
network during
the Driving
License Exam

-Mr A.S.Y's allegations of &
fraud and corruption
network during the Driving
License Exam in the
controlled localities were
well founded;

-The list of candidates for
the Mora Examination Sub
Center was drawn up
without the knowledge of
the Mayo-Sava Divisional
Delegate who should have
been associated.

- Candidates from the Morg
Sub-Center were registered
by a driving school that wa
no longer authorized to do
S0;

-Eighty-nine (89)
candidates were identified
on the official list as fake
candidates fraudulently
registered on behalf of
Auto-école Extréme-Nord
while they are unknown;

- Ninety-five (95)
candidates were identified
on the official list as fake
candidates fraudulently
registered on behalf of
Auto-école Mayo-Kani-
while they are unknown;
-Candidates declared
admitted at the end of the
theoretical examination in
Mora and Kaélé did only
the crenel test with an
inappropriate vehicle for C,
D, E and G. categories;
-Minutes of the examinatior
in the Kaélé Sub-Center
were signed in blank and

filled out by Mr. A.H, Head

-Refer the matter to the
Minister of Transports to|
request the cancellation
of the examination in the
concerned localities, as
well as disciplinary and
administrative sanctions
against agents found
guilty of fraud;

-Refer the matter to the
General Delegate for
National Security for
disciplinary proceedings
and exemplary
administrative sanctions
against his collaborators
of Guider and Garoua
who did not offer the
necessary support and
collaboration to
CONAC’s Team;

-Send letters of
appreciation to officials
of administrations who
suppated CONAC’s
Team on the field;
-Ensure the follow-up of
procedures pending
before the various Legal
Departments on these
matters, for exemplary
legal sanctions against
perpetrators of the
numerous frauds
observed.

-Maintain pressure on th
monitoring of the driving
license exam throughout
the national territory in
general and in the
northern Regions of the
country in particular.
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of the General Affairs
Department at the Regiona
Delegation for the Far
North, at his residence in
Garoua;

-Auto école Extréme-Nord
continues to train trainees
and register them to the
driving license examination
despite the results of the
driving schools audit
carried out by the Ministry
of Transports, which
considered it as non-
compliant;

-The Far North Regional
Delegate of Transports and
his close collaborators, as
well as the Mayo-Kani
Divisional Delegate and the
promoter of Auto-école
Extréme-Nord are jointly
responsible for the various
fraud networks and
maneuvers instituted

-On instructions from Mr.
D.M, Regional Head of the
Road Transports Service fa
the North, Messrs N.H and
S.M filled several
examination books instead
of the candidates, from
offices of the Regional
Delegation of Transports in
Garoua, against a sum of
FCFA 5,000 received by
each of them;

-The North Regional
Delegate for Transports, th
Head of the Road
Transports Service and the|
Mayo-Louti Divisional
Delegate for Transports arg
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jointly responsible for the
fraudulent filling of some
candidates’ examination
books in the Guider and
Garoua Sub-Centers by
messrs N.H and M.S;
-The delivery of “authentic-
fake” driving licenses in
both Regions is a reality.

Police and
Gendarmerie Extortion of Police and A Police Officer was cauah A report was addressed to the
. checkpoints in Gendarmerie 9N General Delegate for National
06 Yaoundé money from ) red-handed o
Nkoabang, . Officers Security with proposals of
. public road users .
Yaoundé sanction
Mungo
Divisional Divisional
Delegation for Delegate for Infiltration of fake
Nkongsamba| Transports Fraud and 9 candidates on the list of Legal proceedings initiated.
07 - Transports caught .
(Nkongsamba corruption candidates
Driving License red-handed
£ 2= (flagrante delicto)
xamination
Centre)
Nkam Divisional
Delegation for Fraud and Nkam Divisional | Infiltration of fake
08 Yabassi Transports . Delegation for candidates on the list of
L ; corruption ;
(Driving License Transports candidates
Examination)
The respondents had set u| Referral to the Nol Central
Commissioner of Yaoundé, and
a well-structured network . i’
; the Director of the Yaoundé
for the production and | Pri
. issuance of fake Central Prison.
Production and . - - Broadcast of the case on the
. . Messrs. O.F.D., | computerized driving o .
09 20 Apri Yaoundé issuance of fake M.J. and 1.B. alias| licenses in Douala with television program "ESPACE
2015 computerized o o CONAC"

driving licenses

A.B.

regional branches, against
sum of one hundred
thousand CFA francs
(100.000).

-The accused were taken to the
Legal Department of the Yaound
Court of First Instane
(Administrative Centre)
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N° Date Place Cosnigr'ﬁg d Subject matter | Accused persons| Findings of the Mission Measures taken Recommendations
Akonolinaa Suspicion of fraud in the
Mbalma% ' | Divisional Suspicion of fraud driving license examination
10 and Y Delegations for and corruption =/= in Akonolinga, Mbalmayo | Disincentives
Transports and Ngoumou
Ngoumou
Referral to the Nol Central
Commissioner of Yaoundé, and
the Director of the Yaoundé
Scam and -
- Central Prison.
Divisional extortion of - Broadcast of the case on the
18 June Delegation of | MoneY from “Messrs. O.AF. television program "ESPACE
11 | 2015 Yaoundé elegation 0 Nigerian traders | and N.N.A. Substantiated allegations " prog
MINCOMMERCE | . . CONA
: : in the Tsinga -Mrs B.B. M.J.
in the Mfoundi neiahborhood -The accused were taken to the
9 Legal Department of the Yaound
Court of First Instance
(Administrative Centre)
Referral to the Nol Central
Regional Center Employment of The accused was caught | Commissioner of Yaoundé.
18 June . . volunteers in : ;
12 Yaoundé of Taxation . - Mr. C.S. usurpating the title of State| The accused was placed under
2015 Public Services :
(Centre 1) agent blatantly arrest warrant at the Kondengui
Central Prison.
Mr. NG.E., The accused was caught | Referral to the Director General
13 Customs Service | Scam Customs extorting money from userg of Customs for disciplinary
Commander blatantly action.
Infiltration of fake Examination’s results validated
22 Bertoua and Divisional Fraud and Divisional candidates on the list of despite prosecutions opened by
14 | August . Delegations for - Delegates for candidates by the Divisiong the Public Prosecutor and
Batouri corruption It
2015 Transport Transports Delegate recriminations from Conac.
Suspicion of
19-24 - mismanagement
15 October | Mbouda |_l\|/lb0L_Jda District involving Hospital officials | Unfounded denunciation
ospital . -
2015 Hospital officials
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Section3: PROCEEDINGS INITIATED BY CONAC
AND TRANSMITTED TO RELEVANT INSTITUTIONS

Field investigations carried out by AIR enabled CONAC to document several cases
of corruption and similar offences in accordance with Article 22(3) of its constituting text. As
a result, the Institution initiated 21 proceedings on the following offenses that were transmitted
to the relevant Jurisdictions:

production of fake computerized driving licenses ;
embezzlement of public funds;

misuse of qualification ;

fraud ;

bribery ;

extortion of money from users;

forgery (fake weights and measures);

attempted corruption ;

misuse of the emblems and seal of the Republic;
misuse of title and attempted fraud ;

fraud and bribery

illegal purchase of property;

extortion and abuse of office.

AN N NN Y U U N N NN

As regards the four (04) judgments rendered by the seized courts, three (03) persons
were given suspended sentences ranging from 02 months to 03 years, while imposed fines were
estimated at CFA 998,950 (nine hundred and ninety-eight thousand nine hundred and fifty)
francs to be paid into the Public Treasury.

Table 25: Cases investigated by CONAC and forwarded to competent authorities

Judicial Police .
NE Cases Offences officers seized Courts seized Remarks
The People of Forgery and Commissioner hl e Case pending beforg
Cameroorvs Mfoundi High .
1 use of fake Yaounde Central the Examining
O.F.F.D. and . e Court .
M.J documents Police District Magistrate
The People of Chief of Judicial s Case pending beforg
2 Cameroon Vs ;mﬁﬁﬁélfeurp]zgt Police, Centre g;%l:{]d' High the Examining
B.A.J.C. P Region Magistrate
The People of Embezzlement Chllef of Judicial Mfoundi High Case pengl_ng beforg
3 Cameroon Vs : Police, Centre the Examining
of public funds . Court .
N.C. Region Magistrate
The People of Forgery and Chief of Judicial Mfoundi Hiah Case pending beforg
4 | Cameroon Vs use of fake Police, Centre Court 9 the Examining
N.M.R. documents Region Magistrate
. - By Decision No.
The People of Chief of Judicial | Courtof First 427/CO of 10 March
Caught red- . Instance, Yaounde
5 | Cameroon Vs , Police, Centre - : 2015, the accused
handed in fraud : Administrative ;
M.P. Region C were convicted of
entre R
complicity in fraud
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- In repression
Court sentenced
accused to 03 years
imprisonment with
suspension for three
years and to pay
legal costs of
CFA458, 300 francs

The People of
Cameroon Vs

Court of First

- Defendants appea
free

O.AFF.,, N.N. A. | Caught red- Commissioner hl )
6 | andB.B.J. handed in Yaounde Central Insta_nc_:e, Y?‘OU”O'G Case referred to
. : L Administrative 05 October 2016 for,
(workers at corruption Police District : .
MINCOMMERC Centre continuation of
E) proceedings
By Decision
n°3864/CO of 23
December 2015,
The People of Caught.red— Commissioner hil Court of First accused sentenced
handed in Instance, Yaoundg 06 months
7 Cameroon Vs Yaounde Central - . ) . .
attempted : i Administrative imprisonment with
C.S. . Police District :
corruption Centre suspension for 03
years and to pay
legal costs of CFA
33 050 fras
The People of . Chief of Judicial | SOUrt o First Accused is under
8 Cameroon Vs Usu_r_patl_on of Police. Centre Insta_nc_:e, Y_aounde pre-trial detention
N.N. and others qualification Re ioryw Administrative - Case referred
N g Centre to 14 June 2016
o Court of First
9 ngn:reg(frievosf Usurpation of cho\g rg&iﬂg”g;,ﬁfall Instance, Yaoundg Case referred to 28
ualification : - Administrative June 2016
B.J.J q Police District
o Centre
Commissioner of . Case referred to
10 I;g?aneggrievosf Usurpation of | Public Security, “CE' 2;::12; F\'(r;(t)un de 10 November 2016
gualification Yaounde 14th ' for continuation of
M.M.S. o Ekounou )
District proceedings
The People of Caught r_ed— Commissioner No 1 Court of First Case referred to
handed in Instance, Yaoundg 06 September 2016
11 | Cameroon Vs of Yaounde Central - . ) .
attempted . I Administrative for continuation of
B.A.L. . Police District .
corruption Centre proceedings
The People of Sgsg;hgtr:{_gd Chief of Judicial Court of First
12 | Cameroon Vs emblems and Police, Littoral Instance, Douala -| /
N.N. A, N.P. the seal Region Bonanjo
-By decision n°
3080/FD/COR of 16
November 2015
accused declared
The People of Usurpation of Chief of Judicial Court of First guilty
13 | Cameroon Vs ualiﬁcation Police, Centre Instance, Douala -| -In repression, Cour
O.B.B. q Region Bonanjo sentenced him to 02

months
imprisonment and tg
pay all legal costs of
CFA 28600francs
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NO

Cases

Offences

Judicial Police
officers seized

Courts seized

Remarks

14

The People of
Cameroon Vs
E.O.

Usurpation of
qualification

Chief of Judicial
Police, Centre
Region

Court of First
Instance, Douala -
Bonanjo

Case pending

15

The People of
Cameroon Vs F.§
and A.S.N (fake
CONAC agents)

Usurpation of
qualification,
attempted fraud

Gendarmerie
Brigade
Commander, Tiko

Court of First
Instance, Tiko

Case referred th3
October 2016 for
hearing of second
witness of the
accused

16

The People of
Cameroon Vs D.J
(ex-Divisional
Delegate of
Transport,
Moungo)

Caught red-
handed in fraud
and corruption
at the driving
licence test
session in
Nkongsamba

Gendarmerie
Company

Commander,
Nkongsamba

Court of First
Instance,
Nkongsamba

Case pending before
the Procureur
General of the
Littoral Court of
Appeal

17

The People of
Cameroon Vs
N.M.M.

Fake weights
and measures

Commissioner of
Kumba Centre

Court of First
Instance, Kumba

By decision
n°CFIK/

207cof 11
November 2015,
accused was
declared guilty,
-In répression,
sentenced him to
pay fines of CFA
350000 francs and
all legal costs of

CFA 129000francs
The People of . Commissioner of . Case referred to™l
18 Cameroon Vs Fake weights Public Security, Court of First August2016for
and measures Instance, Muyuka .
N.F. Muyuka hearing
. Ongoing
The People of ngdarmerle Court of First investigations, Couri
lllegal purchase| Brigade :
19 | Cameroon Vs Instance of First Instance
of cocoa Commander, . .
H.N.M. ; Akonolinga Akonolinga
Akonolinga
The People of Concussion,
Cameroon and abuse of office Commissioner of
Mme F.N.D.Vs and illegal Court of First

20

M. D.D., Chief of
Taxation Centre,

practice of the
profession of

Public Security,
Bafang

Instance, Bafang

Case pending

Bafang pharmacist
Caught red- . — .
The People of handed in Chief of_ Division Court of First
. for Regional Instance, Yaounde .
21 | Cameroon Vs usurpation of s . - ; Case pending
. Judiciary Police, Administrative
M.K.B. office and

attempted fraug

Centre

Centre
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Section4: FINANCIAL CHARGES FOLLOWING CONAC’S 2015
CONTROL AND INVESTIGATIONS ACTIVITIES

The charges made by CONAC Missions from investigations conducted in 2015, as
presented on the table below, amounte@k& 171 billion 843 million 239 thousand 983
francs.

Table 26: Summary statement of charges on control activities carried outin 2015

o Financial charges
N Sector (in CFA francs) Remark
Amounts owed by various mobile telephone operators
Mobile (Orangg Cameroon, MTN Cgmeroon, CA.MT.EL) as taxe
1 Telephony 170,548,801,8739 | and duties, as well as royalties and contributions to the
State of Cameroon
- . Special funding from the Presidency of the Republic for
Adm|_n|stra_t|ve refurbishment of this hotel on the occasion of the Defen
and financial 520471957 Forces Celebration Day. The project was not executed.
5 management of
ﬁéﬁ‘_BEﬁ 348994.833| Undeclared Revenue
Bamenéa 46,130,420/ Hotel debts owed by some debtors
20,150,000 Award of some contracts in violation of the regulations
- Review of 538 evaluation sheets of property to be
Investigation compensated. .
into some land - Overstatement of co_mpensatlo_ns_by members of the
and financial ggn’szznd IIEtvaIuanoln Ct:_ommlssk?]n "
. - welt on evaluations worth more than or equa
3 Toﬂzr?fg;? at 358690900 5 million francs a_nd on specific cases. _
Division. Centre - CONAQ'S expertise on all compensation to be paid at
Region)' Lobo gives an amount @I‘_FAF 417,129,600nstead (_)f
CFAF 775,820,50@s estimated by the Sub-Committee
on Property Valuation
TOTAL 171,843,239,984

Section5: COOPERATION AND TRAINING ACTIVITIES

81. At national level

The signing of two partnership agreements (A) and activities of the National Anti-
Corruption Coalition (CNLCC) (B) are highlighted herein.

A. Signing of two partnership agreements

On 15 July 2015, CONAC signed two partnership agreements with the Public
Contracts Regulatory Agency (ARMP) and the Business Coalition against Corruption (BCAC).

The partnership agreement signed with ARMP falls within the fight against corruption
and similar offences in the Public Contracts Sector in Cameroon, while the purpose of the
collaboration with the BCAC Project of the Business Council for Africa (BGAD establish
better cooperation ties between the two institutions in preventing and combating corruption in

5BCA s an international association of multinational corporations whose ogjéstio protect businesses with commercial
interests in sub-Saharan Africa.
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the private sector. Cooperation between the two institutions will mainly be achieved through
the implementation of the private sector action plan aimetignificantly reducing the
intensity of corruption and similar offenses in the private sector as foreseen in the National
Anti-Corruption Strategy (SNLCC)”.

B. CONAC activities within the National Anti-Corruption Coalition (CNLCC)

The effectiveness of the National Anti-Corruption Coalition (CNLCC) has been
considerably strengthened thanks to the support of its actions by CONAC through field audits
of State funded projects:

v' a survey among 13,000 people in the country's 360 subdivisions as part of the
assessment of the effects and impact of anti-corruption actions carried out
between 2010 and 2015;

v coaching of Public Administrations and EPAs in the implementation of the 8th
series of RRIs;

v' celebration of the International Anti-Corruption Day with activities organized in
the ten Regional capitals; these activities included:

e sports walks in the 10 Regions;

e a debate jointly orgamtd with MINSANTE on the theme “Street medicine
kills” ;

e a cinematographic projection of two documentaries provided by CONAC.

§2. Cooperation & the external level

v'capacity building of CONAC staff through training on specific themes: training
on financial crimes and asset recovery organized by CAAC, Interpol and the
ADB; training on Leadership and management, training on Ethics and Integrity
at the Commonwealth Centre in Gaborone from 31 October to 07 November 2015
and from 07 to 19 November 2015;

v/ participation in several international meetings in Africa, Europe and Asia: 5th
Commonwealth African Regional Conference for Heads of Anti-Corruption
Agency in Africa from 23 to 31 May 2015; Crans Montana Forum from 14 to 16
October 2015; 8th Annual Conference and General Assembly of the International
Association of Anti-Corruption Institutions in St. Petersburg, Russia, from 27
October to 02 November 2015; Meeting of the Annual General Assembly of the
Association of African Anti-Corruption Institutions in Brazzaville, Congo, from
21 to 26 November 2015; 6th Annual Interpol Conference on Asset Recovery in
New Delhi, India, from 15-22 November 2015.

85



Cameroon’s 2015 Anti-Corruption Status Report

CHAPTER 2

ACTIVITIES OF
THE SUPREME STATE AUDIT OFFICE

The Supreme State Audit Office (CONSUPE) exercises a double mission of control
and, eventually, sanction. CONSUPE carries out external audits (Article 2(1) of Decree No.
2013/287 of 4 September 2013). In this respect, it controls Public Administrations, Regional
and Local Authorities, Public Administrative Establishments and Subsidized Organizations, as
well as Public and Semi-public Companies.

Article 14 of the aforementioned Decree also provides that CONSUPE shall carry out
internal control of its own structures through an internal audit placed under the authority of an
internal auditor responsible for:

v the control and assessment of the actions, functioning and performances of
internal services;

v' the assessment and control of measures and techniques that lead to improvement
of output and service quality in collaboration with relevant services in charge of
administrative reform;

v' the implementation of the National Anti-Corruption Strategy within the
Institution;

v any other duty conferred to it by the Minister Delegate.

But above all, CONSUPE is rather well known and reputed for the function of
sanction, an extension of its external audit power. Indeed, Article 3 of Decree No. 2013/287 of
4 September 2013 provides that CONSUPE shall contribute to the sanctioning of authorizing
officers and managers of public funds, under the conditions laid down by Laws and regulations.
In this capacity, the Minister Delegate at the Presidency in charge of Supreme State Audit
chairs the Budget and Financial Disciplinary Council.

In 2015, activities to combat embezzlement of public funds focused on this second
aspect of its competence. Thus, the Budget and Financial Disciplinary Council (CDBF) issued
13 decisions on the management of some officials of the following administrations, over the
period 2002-2012:

v Ministry of Public Works;
v" Ministry of Youth and Civic Education;
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Ministry of Public Health;

Ministry of the Environment, Nature Protection and Sustainable Development;
Ministry of Economy, Planning and Regional Development;

Ministry of Agriculture and Rural Development;

Ministry of Water and Energy.

AN NI NN

Misconducts allegedly committed by these officials included:

v' violation of the Public Contracts Code;

v’ violation of the General Rules and Regulations of the Public Service;
v’ violation of the Circular on the Execution of the State Budget;

v absence of supporting documents.

While five officials were acquitted on the basis of unconfirmed facts, five others were
charged to refund the total amount df&AC272,413,975 francs. Similarly, fines ranging from
CFA200,000 to 2,000,000 francs were imposed on seven other officials, for a total of CFA
4,400,000 francs.

These decisions are presented on the table below.

87



Cameroon’s 2015 Anti-Corruption Status Report

Table 27: Summary of decisions rendered by the Budgetary and Financial Disciplinary Council

Accused
person

N° Decision references Date

Post

Year

Decision

Loss by State
(in CFA
francs)

Balance due
(in CFA
francs)

Fines
(in CFA
francs)

00001/D/PR
1 | /CONSUPE/SP-
CDBF/SGSAS/BSAS

10
March
2015

Ex-Sub-divisional
Chief of Public
Works, Bafia

2003-2006

lllegal modification of article 45 of the terms of
Contract A 24/M/504/2003 of 2 December 2003
relating to the rehabilitation of “Carrefour

Marché OMBESSA - EP BOYOBOGO -
OSSENDE CHATEAU?, in violation of Article 9
(1) of Decree No. 2000/155 of 30 June 2000
amending and supplementing certain provision
of Decree f95/101 of 9 June 1995 regulating
public procurement.

300 000

00003/D/PR
2 | ICONSUPE/SP-
CDBF/SGSAS/BSAS

10
March
2015

Ex-Provincial
Delegate of the
Ministry of Youth
Affairs
(MINJEUN), West

2002-2007

Violation of Public Contract regulations (Article
106(g) of Decree2004/215 of 24 September
2004 on the Public Contract Code), through the
liquidation, authorization and certification of
expenditure relating to the delivery of non-
conforming materials with required
specifications, concerning undated Invoice No.
016/67, entered in accounts records on 27 Apr
2007

200 000

00005/D/PR/
3 | CONSUPE/SP-
CDBF/SGSAS/BSAS

10
March M. P.
2015

General Manager o
the Studies Firm
“E.C.T.A-B.T.
P. Sarl”

2003-2006

Violation of Decree No 2000/155 of 30 June
2000 amending and supplementing certain
provisions of Article 9 (1) of Decree No 95/101
of 9 June 1995 regulating Public Contracts. Th
same applies to Articles 19 and 45 of the CCA
and to Articles 29 and 45 of the CCAG (Order
3430 of 13 October 1959) relating to contracts
rehabilitation and opening works of certain rurg
roads in Cameroon as follows:

- No. 0020/ M/MINTP/CPM-TN/2005;
- No. 0014/M/MINTP/CPM-TN/2005;
- No. 0025/M/MINTP/CPM-TN/2005;
- No. 0032/M/MINTP/CPM-TN/2005

255219 225

255219 225

2000
000

00007/D/IPR
4 | /ICONSUPE/SP-
CDBF/SGSAS/BSAS

10
March
2015

B.C.N.

Ex-Chief of Service
for Health, Tikondi
1]

2002-2007

Violation of Public Contracts laws (Article
106(g) of Decree No 2004/215 of 24 Septembe
2004 on the Public Contracts Code), by certifyi
unexecuted works relating to Contract No
036/DENL/CPM/SG/EST/2005, amounting to
CFA 11,250,000 francs to constradborehole

and water tower at the Tikondi Il Integrated

300 000
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Health Centre and Order Letter No.
0060/LC/MSP.EMM/05, amounting to CFA 11
000 000 francs, for the supply of standard
equipment to the Tikondi Il Integrated Health
Centre
Total acquitted for non-established personal
responsibility regarding the management of
00009/D/PR/ 10 Ex-Provincial Contracts n ° 002/EN/CMM/MINTP/2000-2001

5 | CONSUPE/SP- March | T.L Delegate for Public| 2000-2002| amounting to CFA 468 991 738 francs and n °

CDBF/SGSAS/BSAS | 2015 Works, Far North 003/EN/CMM/MINTP/2000-2001, for routine
maintenance work on certain priority roads in t
North
Acquitted totally for non-established personal
liability regarding the management of Public
Contract N ° 0001/M/B14/CDPM/KD/2006 of 0
Ex-Divisional June 2006, amounting to CFA57 000 000 frang
00010/D/PR/ 10 Delegate for Public relating to continuation and completion of

6 | CONSUPE/SP- March | O.M. M Works. Kade 2003-2006 | construction works on the Bimba ferry on River
CDBF/SGSAS/BSAS | 2015 Batour’i Y Doumé and No. 021/LC/B14/CDPM/KD/2006 g

02 June 2006, amounting to CFA23,000,000
francs for repair works on the left bank dam an
on the ferry on River Kadey in Bendissola, on
road RD2.

7 | 00011/D/PR/ 10 D.F Ex-Provincial 2002-2007 | Acquitted totally for non-established personal
CONSUPE/SP- March Delegate of the liability on the irregularity relating to the
CDBF/SGSAS/BSAS | 2015 Ministry of the misappropriation within the framework of the

Environment and purchase of office equipment, amounting to CH

Nature Protection 1 500 000 francs, through invoice No.

(MINEP), West 0045/0U/06 of 06 March 2006

Ex-Chief Public Total acquittal for non-established personal
00012/D/PR/ 10 Works for Vina liability on the execution of Public Contract n °

8 | CONSUPE/SP- March | B. M. Subdivision 2003-2006 | 00228/M/MINTP/CPM-ER/2003 relating to the

CDBF/SGSAS/BSAS | 2015 (Adamawa construction of the bridge on River Mayo-
Province) Soumsoum
Ex-Provincial Total acquittal for non-established personal
Delegate of the responsibility in the commitment of expenditure
00013/D/PR/ 10 Ministry of the without supporting documents, within the

9 | CONSUPE/SP- March D. B. Economy, Planning| 2002-2007 | framework of the organization of the 2005
CDBF/SGSAS/BSAS | 2015 and Territorial session of the Investment Planning Developme

Management Committee for period 2006/2008, amounting to
(MINEPAT), West CFA 4, 300,000 francs
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No

Decision references

Date

Accused
person

Post

Year

Decision

Loss by State
(in CFA
francs)

Balance due
(in CFA
francs)

Fines
(in CFA
francs)

10

00014/D/PR/
CONSUPE/SP-
CDBF/SGSAS/BSAS

11
August
2015

B. B.

Ex- Focal Point of
the Cocoa-Coffee

Support Project of

the Ministry of
Agriculture and

Rural Development

(MINADER)

2008-2012

-Violation of point 4.3 of the Pilot Program for
Support to the Cocoa-Coffee-Cotton Sectors,
characterized by lack of follow-up, resulting in
failure to produce sufficient supporting
documents concerning the use of eight
unblocking decisions, totalling CFA 131,750,0(
francs in favour of Farmer Organizations,
resulting in a total financial loss of
CFA9,544,750 francs;

-lack of tact to avoid disbursement of a
cumulative amount of CFA69,000,000 francs ir
favour of two Farmers' Organizations before th
legal existence, in violation of article 5(3) of La
No. 92/006 of 14 August 1992 relating to
Cooperative Societies and Common Initiative
Groups;

- Violation of the General Statute of the Public
Service with regard to interest in an act,
materialized by interference in the managemer
of Farmers’ Organizations, by co-signing chequeg
in the main bank accounts of the two
aforementioned entities;

- Violation of Article 4 of the Terms of Refereng
for the Management of Subsidies for the
Acquisition of Phytosanitary and Processing
Products and of Article 3 (g) of Law No 74/16 ¢
5 December 1974 on the Control of Authorizing
Officers, Managers of State Credits and State
Enterprises, together with its subsequent
amendments, by not complying with the tenden
procedure;

- Violation of Article 6 of the Subsidies Management
Specifications for the Acquisition of Inputs and
Phytosanitary Treatment Products and of Article 3 (g
of Law No 74/16 of 5 December 1974 on the Control
Authorizing Officers, Managers of State Credits and
Enterprises, together with its subsequent amendmer]
through lack of tact to ensure replenishmerthef
sustainability funds for to Farmers’ Organizations

9 544 750

9 544 750

1 000
000
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Accused
person

N° Decision references Date

Post

Year

Decision

Loss by State
(in CFA
francs)

Balance due
(in CFA
francs)

Fines
(in CFA
francs)

00023/D/PR/
CONSUPE/SP-
CDBF/SGSAS/BSAS

11
August
2015

11 B.B.R.

Ex-Provincial
Delegate for Public
Health for the East

2008-2009

Total acquitted for unconfirmed facts with rega
to irregularity noted concerning the commitmer]
of expenses without sufficient supporting
documents, in the following activities:

a) Provincial workshop for the
harmonization/training of Systemic Quality
Improvement (SQI) planning teams in the East
Region, worth CFA 977,050 francs;

b) Audit-planning of the strategic development
plans of Health Districts, amounting to CFA 7
403 000 francs;

c¢) Provincial PDSD Consistency Workshop,
amounting to CFA 1,743,000 francs;

d) Regional training workshop for regional and
district actors on the use of integrated monitori
tools and the introduction of integrated formatiy
supervision, amounting to CFA 5,691,400 frang

00024/D/PR/ 11
CONSUPE/SP- August
CDBF/SGSAS/BSAS | 2015

12 M. A. L.

Ex-Provincial Chief
of Service for
Water Resources
for the East

2002-2007

Non-execution of certain services in the
construction of a borehole, water tower at the
Tikondi Il Integrated Health Centre following
Contract No 036/DENL/CPM/SG/EST/2005
worth CFA 11 250 000 francs

11250 000

2250 000

300 000

00028/D/PR/
CONSUPE/SP-
CDBF/SGSAS/BSAS

11
August
2015

13 T. A

Accountant at the
Divisional
Delegation of the
Ministry of Water
and Energy, Mefou
and Akono

2002-2007

Violation of State Budget Execution Circular fo
2005 financial year, pursuant to Article 106 of {
Public Contracts Code, by:

a) Reception of an unexecuted project, pursua
to Order No. 023/LC/CPM/J12/ 2005 of 7 July
2005 on the Eloumden Il village electrification
work, for a total amount of CFA 15,000,000
francs;

b) Reception of an abandoned project under
Contract No. 001/CT/MINEE/BIP/2005 of 11
April 2005 relating to the redevelopment projeq
of the Mt. MONO line in Abang village, worth

CFA 4 950 000 francs

a) 3 750 000
b) 1 650 000
total :

5 400 000

5400 000

300000
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CHAPTER 3

ACTIVITIES OF THE
NATIONAL AGENCY FOR FINANCIAL INVESTIGATION

Following the revision of its recommendations in 2002, the Financial Action Task
Force (FATF) placed the Financial Intelligence Unit (FIU) at the centre of national financial
flow control systems. With this new approach, the FIU becomes the watchdog of capital flows
and, above all, a sound adviser to national authorities on the cross-checking of financial
information.

This new vision is reflected in the 2015 operational results, where NAFI goes beyond
mere transmission of reports to the competent Jurisdictions, before their transmission to other
authorities such as DGRE, MINCONSUPE or MINFI.

The synthesis of NAFI’s operational activities in 2015 is as follows:

v presentation of NAFI results in 2015;
v’ general review of NAFI’s operational activities since 2006.

Section 1: RESULTS OBTAINED IN 2015

Since its launching in 2006, the strengthening of NAFI’s activities has resulted in a
progressive increase in the number of cases transmitted to Courts.

Generally speaking, NAFI's operational activities in 2015 have intensified in
comparison with previous years. This intensification is reflected in the treatment of reports and
national and international cooperation.

81. Suspicion reports received in 2015

From 1 January to 31 December 2015, NAFI recorded 468 Suspicion Reports (SR)
transmitted by affiliate professions, against 521 in 2014, showing a decrease of 10.17%.

Since 2006, banks have remained the main providers of these reports whose quality
has improved remarkably over the years due to numerous training and sensitization sessions
organized by NAFI for these affiliates.

The results of the microfinance sector in terms of the number of suspicion reports
transmitted to the NAFI remained static in 2014 and 2015. As usual however, the sector remains
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one of the main weak @s in Cameroon’s fight against Money Laundering and Terrorism
Financing (AML/CFT).

The first suspicion report from the insurance sector was registered, thus reflecting the
progressive involvement of this sector in the fight against money laundering and terrorism
financing.

It should be noted however that despite all the measures initiated by NAFI, affiliates
from the non-financial sector are still not cooperative. Only one suspicion report signed by a
lawyer was received from this sector.

A suspicion of money laundering case was initiated at the request of a State Prosecutor
in accordance with the provisions of CEMAC Regulations.

The table and graph below show the trend of suspicion reports recorded in 2015 as per
source.

Table 28: SR distribution in 2015

Affiliate professions Number of SRs
Banks 446
MFI 19
Insurance 1
Lawyer 1
State Prosecutor 1
Total 468

Tog. 12, SR distsibalion ab peb dowbes
o 2076

0.21% 0,21% State
Prosecutor
MFI 0,21%

4,06%

Banks
96%
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§2. 2015 SR ANALYSIS

From 1 January to 31 December 2015, seventy-five (75) cases were referred to the
competent courts, after exploitation and completion of the declaration, against sixty (60) in
2014. Various underlying cases of money laundering offences were detected by NAFI.

The graph below provides the number of cases referred to court in 2015 per predicate
offence:

Tigp. 1. Mumbss of filov pov undeslying offence thambmitlsd

la eawtl om 2045

vdrious 10riIrns ol
trafficking Terrorism financing Misappropriation of
2,67% 8% / corporate assets
1,33%
Embezzlement

of public funds
12%

Scamming
73,33

Forgery and use of
fake documents
1%

Once again, as it has been the case since 2012, scamming (Internet fraud) is by far the
highest number of cases referred to court by NAFI in 2015.

There are also cases of suspected financial flows used to support terrorist groups.

From the 75 files submitted to court in the 2015 financial year, financial flows
identified by NAFI are estimated at CFA 19,217,313,733 (nineteen billion two hundred and
seventeen million three hundred and thirteen thousand seven hundred and thirty three) francs.

The table and graph below present the breakdown of cases referred to court in 2015
and the volume of financial flows identified by NAFI per underlying offence.

Table 29: Number of files transmitted to courtin 2015

, Identified financial flow
Underlying offences (in CFA francs) Number of cases

Terrorism financing 10095 170 775 6
Misappropriation of corporate asset 26 238 280 1
Corruption 185 000 000 1
Embezzlement of public funds 7 459 290 857 9
Forgery and use of fake documents - 1
Scamming 188 183 242 55
Various forms of trafficking 1263430 57¢ 2

Total 19 217 313 733 75
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Tigt: Divtssbulion of Qiled Gsambmilled (o cowsl im 2015 pes
pomandial Pflow om selulion lo wndeslying offence

0.98%

0,
0% ¥ Financement du

terrorisme

38.82%

H Abus de biens sociaux

M Corruption

= Détournement de deniers
publics

B Faux et usage de faux

B Scamming

Trafics divers

The following observations can be deduced from these charts:

v Financial flows related to suspicious cases of terrorism financing represent the
largest proportion of financial flows identified in 2015, followed by cases of
misappropriation of public funds.

v' Cybercrimes cases, which are the most recorded in terms of number, do not
represent a significant part of financial flows identified by NAFI

v' The file highlighting a case of forgery and use of fake documents does not contain
information on the financial impact generated.

Section2: GENERAL SITUATION SINCE 2006

The general presentation of statistics on NAFI activities enables one to determine its
increasing involvement since 2006.

Through its multidimensional actions, the machinery put in place to combat money
laundering and terrorism financing in Cameroon has become fully operational, in accordance
with international standards. All related professions have been drilled and sensitized on their
tasks in the field of AML/CFT. Thanks to various workshops organized with the support of
development partners like the World Bank, prosecuting authorities have been drilled on money
laundering and the financing of terrorism issues.

95



Cameroon’s 2015 Anti-Corruption Status Report

81. Suspicion Reports

Between January 2006 and December 2015, NAFI registered two thousand one
hundred and eighty-six (2,186) suspicion reports from affiliate professions.

The following graphs present the annual and quarterly trends of suspicion reports since
2006.

Figure 15: Trend of SR received from 2006 to 2015
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Liable persons that actually participated in the AML/CFT in Cameroon are banks,
MFIs, Notaries, Lawyers, Certified Accountants and the Treasury, as shown on the table and
graph below:

Table 30: Trend of SR received from 2006 to 2015

Year

Reportin 2006 | 2007 | 2008 | 2009 | 2010 | 2011| 2012 | 2013| 2014 | 2015 | Tow@l
party
Banks 179 | 86 | 75 | 106 | 116 | 118 | 140 | 299 | 493 | 446 2058
MFls 4 7 6 5 5 7 11 | 11 | 19 19 96
Notaries 0 1 0 1 1 1 0 0 1 0 7
Lawyers 1 1 0 1 1 1 0 0 0 1 7
Cistililz 0 0 2 1 1 1 1 4 0 01 9
Accountants
Insurance 0 0 0 0 0 0 0 0 0 1 1
S 0 0 0 0 0 0 0 0 0 1 1
Prosecutors
Treasury 0 0 0 0 0 1 1 1 4 0 7

Total 184 | 95 | 83 | 119 | 124 | 128 | 153 | 315 | 517 | 468 2186
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Fig. 16: SR distribution sources from 2006 to 2015

Lawyers Notaries
0.32% 0.32%
Treasury
0,.2%
State Prosecut Certified

0.05% Accountants

0.41%

§2.Treatment of files

Between January 2006 and December 2015, NAFI lodged four hundred and thirteen
(413) confirmed suspicion report cases of money laundering and its predicate offences as well
as terrorism financing networks, with the competent judicial authorities.

The following table shows the annual increase in the number of cases transmitted to
court based on the underlying offences.

Table 31: Annual distribution of cases transmitted to court per underlying offence

Year

2006 | 2007 | 2008 2000 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | Tow@
Underlying
offence
Misappropriation 0 0 5 0 1 0 0 0 0 1 4
of corporate asset|
Corruption 1 7 7 1 8 5 1 2 4 1 42
Emb_ezzlement of 9 10 6 5 10 13 7 7 3 9 85
public funds
Swindling 2 2 0 11 8 4 0 1 0 0 22
Scamming 0 0 0 5 0 12 25 29 38 55 | 167
Forgery and use o 24
fake documents 2 ! 0 8 0 ! 2 3 8 !
LTI 0] 8 | 11 0 6 3 1 3 6 2 50
trafficking
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Misuse of title 0 0 2 0 0 0 1 0 1 0 4

Terrorism 0 0 0 0 0 0 0 0 0 6 6

financing

Various frauds 0 0 0 0 1 1 7 0 0 0 9
Total 25 | 34 | 28 29 34 39 44 45 60 75 | 413

Cyber fraud (scamming) is the most representative underlying offence in terms of
number of cases sent to court, with a steady increase year after year.

Fig.17: Number of files per underlying offence
transmitted to court between 2006-2015

Terrorism Various frauds Misappropriation

financing - 2% of C°|'P¢t>rate
9 : assets
Misuse of title i\ | Corruption 1%

1% 10%

Various

trafficking
Forgery and use 12%

of fake
documents
6%

Swindling
5%

These financial flows identified by NAFI between 2006 and 2015 amount to CFA
seven hundred billion ninety eight million seven hundred and eleven thousand four hundred
and fifty-eight (700,098,711,458) francs, distributed as follows, according to predicate offence:

Embezzlement of
public funds
21%
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Table 32: Distribution of financial flows per underlying offence

Underlying offence Identified financial flow Number of cases
Misappropriation of corporate assets 1 652 336 494 4
Corruption 15 821 967 373 42
Embezzlement of public funds 331 546 300 91¢ 85
Swindling 5220021 711 22
Scamming 1 509 573 53( 167
Forgery and use of fake documents 8939 777 13( 24
Various trafficking 314 572 965 191 50
Misuse of title 3489 901 031 4
Terrorism financing 10 095 170 775 6
Various frauds 7 250 697 27( 9

Total 700 098 711 458 413

The chart below shows the distribution of the overall volume of financial flows per
underlying offence identified by NAFI and forwarded to court.

Fogp. 18: Umdeslying offence amd Pinandal
Plownt sdentifsed

H Abus de biens
sociaux
m Corruption

H Détournement de
deniers publics

B Escroquerie

B Scamming

M Faux et usage de
faux

 Trafic divers

m Usurpation de titre
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This table shows:

that the volume of financial flows related to cases of misappropriation of public
funds between 2006 and 2015 are still the highest, representing 47.36% of total
flows identified by NAFI ;

a significant rise in the volume of identified financial flows related to various
forms of trafficking, which is second compared to misappropriation of public
funds; this involves critical mass of capital recorded in currency and artefacts
trafficking networks;

scamming, which represents the largest number of cases transmitted to court by
31 December 2015, is the least in predicate offences in terms of financial flows
identified, with 0.22% of total financial flows;

financial flows related to suspicions of terrorism financing activities represent
1.44% of the total volume of financial flows identified by ANIF.

83. Distribution of files per court

The 413 reports which NAFI drew on proven suspicions of money laundering and/or
its predicate offences and terrorism financing were sent to 30 different courts and 4 competent
authorities throughout the national territory.

Reports regarding judges and judicial police officers were sent directly to the Minister
of Justice, while those relating to terrorism financing were sent to the General Directorate of
External Research (DGRE). Since 2012, files relating to cases of embezzlement for over CFA
50 million francs are transmitted to the Special Criminal Court.

The table below presents the Courts and Administrations seized and the proportion of
cases transmitted as compared to the total number of files transmitted by NAFI.

Table 33: Distribution of files transmitted to courts and other administrations

Number of % of
N° Court/Administration Town files transmitted
transmitted files
1 Mfoundi High Court Yaoundé 93 22.52%
2 Wouri High Court Douala 73 17.68%
3 Bamenda Court of First Instance Bamenda 60 14.53%
4 Buea Court of First Instance Buéa 37 8.96%
5 Fako High Court Buéa 30 7.26%
6 Special Criminal Court Yaoundé 21 5.08%
7 Mezam High Court Bamenda 20 4.84%
8 Douala Bonanjo Court of First Instance Douala 11 2.66%
9 Limbe Court of First Instance Limbe 9 2.18%
10 Ministry of Justice Yaoundé 5 1.21%
11 MIFI High Court Bafoussam 5 1.21%
12 Court of First Instance, Yaounde Administrative Centre Yaoundé 5 1.21%
13 General Directorate of External Research Yaoundé 5 1.21%
14 Lom and Djerem High Court Bertoua 4 0.97%
15 Muyuka Court of First Instance Muyuka 4 0.97%
16 High Court of Ocean Division Kribi 3 0.73%
17 Yaounde Military Tribunal Yaoundé 3 0.73%
18 Noun High Court Foumban 2 0.48%
19 Logone and Chari High Court Kousséri 2 0.48%
20 Sanaga Maritime High Court Edéa 2 0.48%
21 Tiko Court of First Instance Tiko 2 0.48%
22 Menoua High Court Dschang 2 0.48%
23 Diamaré High Court Maroua 2 0.48%
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Number of % of
N° Court/Administration Town files transmitted

transmitted files
24 Dja and Lobo High Court Sangmélima 2 0.48%
25 Momo High Court Mbengwi 2 0.48%
26 Moungo High Court Nkongsamba 1 0.24%
27 Mvila High Court Ebolowa 1 0.24%
28 Manyu High Court Manfe 1 0.24%
29 Upper Nkam High Court Bafang 1 0.24%
30 Kadey High Court Batouri 1 0.24%
31 Kumba Court of First Instance Kumba 1 0.24%
32 Mbanga Court of First Instance Mbanga 1 0.24%
33 MINCONSUPE Yaoundé 1 0.24%
34 Other Authorities Yaoundé 1 0.24%

Total 413

In general, NAFI mostly seized Yaounde courts on issues relating to proceeds of
misappropriation of public funds and corruption.

Those of Douala are second after Yaoundé and deal with recurrent cases of swindling,
abuse of trust, various trafficking and frauds. Since 2012 however, courts in the North West
and South West Regions were regularly seized for cases of scamming.
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CHAPTER 4

ACTIVITIES OF REGULATORY INSTITUTIONS

Several regulatory institutions have been established in Cameroon. There are notably:
the Rural Electrification Agency (REA), Telecommunications Regulatory Agency (ART),
National Agency of Information and Communication Technologies (ANTIC), Standards and
Quality Agency (ANOR), Cameroon Civil Aviation Authority (CCAA), National Port
Authority (NPA), Public Contracts Regulatory Agency (ARMP), Electricity Sector Regulatory
Agency (ARSEL), National Communication Council (NCC).

In 2015, only the last three institutions above forwarded their activity reports to
CONAC.

Section 1: PUBLIC CONTRACTS REGULATORY AGENCY (ARMP)

The Public Contracts Regulatory Agency is notably responsible for regulating,
monitoring, evaluating and, most of all, conducting surveillance on the Cameroon public
contracts system. In the discharge of its duties, the fight against corruption in this sector is
considered a permanent and natural activity underlying the activities of all internal technical
structures of the central and devolved services of ARMP.

As such, apart from handling denunciations through special audits, investigations and
enquiries conducted, any regulatory action taken against a major stakeholder of the system is
likely to lead to the establishment of corrupt practices in public contracts. These are notably
those that concern the infringement of stakeholders on the principles of freedom of access to
public contracts, equal treatment of candidates and transparency of procedures upheld by
Section 2 of the Public Contracts Code.

To respect this guideline, ARMP took educational and preventive regulatory actions
(education and prevention) as well as, repressive actions regarding cases of regulatory
violations in 2015. Furthermore, a set of measures were taken after enquiries, investigations,
special audits and decisions of the Disciplinary Council. Gratifications for meritorious staff of
the Agency as incentives were also taken into account.

Methodologically, it should be noted that ARMP carried out activities within the
Institution (1) and as part of the public contracts system (ll). It finally established the list of
abandoned projects as at 31 December 2015 (111).
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81. Activities carried out within ARMP

Strategic thrust 1: Prevention

the public and public
contracts stakeholders
on corruption in the
public contracts sector

Services Results

No. Objective Activities Location Period concerned obtained
Raise the awarenes
of enterprises and Service
stakeholders in the | Publication on the providers and
public contracts ARMP website of the expert members| 77,797

1 sector on the list of enterprises and | ARMP Continuous of the Bids downloads of
consequences they | natural persons website Analysis the sanctions
may face in case of | sanctioned in the publi¢ Commission and file
corrupt practices in | contracts seor Sub-
the public contracts commission.
sector

Service
o providers and
Improve ‘ Publication qn the expert members| 154,841
transparency in the | ARMP website of the )

2 public contracts Public Contracts ARMI.D Continuous of the . views 9f
sector to reduce Analysis Sub- website Commlssm.n a.md analysis
corrupt practices commission's reports Sub-commlsspn reports

for the Analysis

of Bids.
Holding of a
Disciplinary Council to Reduction of
rule on presumed the number
corrupt practices 4-6 staff

3 reported that ARMP November | ARMP staff members

incriminate some staff 2015 involved in

members of the central corrupt

and external services ¢ practices

ARMP

Posting of sanctions

meted out on ARMP Reduction of
Eradicate the staff summoned to the the number
corruption Disciplinary Council of staff

4 phenomenon at for infringement on ARMP Continuous ﬁ?e'\r/lsp staff and members
ARMP and raise probity and ethics on involved in
awareness on it ARMP billboards and corrupt

on all floors of the practices
building

Posting of notices in

the building of the

central and devolved Reading of
services of ARMP to notices by all

5 raise the awareness of| ARMP Continuous ARMP staff and ARMP stg’rf

users

members and
users
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Raise the awarenes; .
. Implementation of
of contracting S
" tender adverts, which i
authorities and . .
. a source of corruption,| Throughout Project owners | Number of
project owners . ! .
6 (POs) on the by the Director Genera| the national and contracting | persons
. of RRI on deliberate territory authorities sensitised
systematlc ..
o restriction by POs and
publication of all . .
contracting authorities
calls for tender.
Prevention of rPeUlz)“r(t:sff1 tcl)(;n ol Website From
L P . (throughout | 10/03/2016 | All stakeholders| Fewer
7 fraudulent activities | Commissions and Sub| ; .
. e e the national | to of the system complaints
in Commissions Commissions for the .
. . territory) 25/11/2016
Analysis of Bids
Strategic thrust 2: Education
.. o . Services | Results
No. Objective Activities Place Period : Remarks
concerned | obtained
Training of
contractin .
. g Implementation of
authorities and .
tender advertising, .
POs on the . Project
which is a source of Number
regulatory . Throughout owners
. corruption, by the i of
1 provisions of . the national and
. Director General of . . persons
the Public . territory contracting .
RRI on deliberate . sensitised
Contracts Code - authorities
. restriction by POs an
relating to . .
contracting authoritieg
tender
advertising
Strategic thrust 3: Conditions
N . L . Services Results
Objective Activities Place Period . Remark
0. concerned | obtained
Design and publish
Improve the| after the
i enforcement of .
drafting of Capacity Standard
standard standard TFs to o
1 : ARMP Building TFs
TFs by ease the drafting o I
i Division produced
project TFs by an
owners to | instrument of the
promote Prime Minister
transparenc
yin the Training of MINJUSTICE
public stakeholders in thel Taxation, March- Capacity
. o 89 persons
2 | contracts drafting standard DGD. IN October Building trained
sector TFs and on public "7 | 2015 Division
contracts system | ART
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Improvement of Reduction
Make working conditions of the
ARMP staff | by increasing the number
2015
less stock of computers . . ARMP staff
3 ) ARMP Financial
vulnerable | and granting of Year staff members
to performance involved in
corruption | bonuses to ARMP corrupt
staff practices
Strategic thrust 4: Incentive
No activity was carried out by ARMP
Strategic thrust 5: Sanctions
Table 34: List of sanctions applied to ARMP staff
Date
. Accused . of
No. | Service Post Nature of offence Sanctions .| Remark
persons sancti
on
s | S 28 N .
1 DSEM E.N.J.M Research P Warning letter | June
. excluded from
Officer . 2015
public contracts
Participation in
examining the
analysis and
project reports of
CRRMP . 12
2 | SOUTH | AJF Esegl:g']?” ::?ei(;:/\gaﬁacts Warning letter | June
WEST 2015
Award
Commission, after
participating in
RRIs
Obstruction of the
o | oo "
CRRMP Award and y 9 | 8days
3 T.B .| documents agains . June
SOUTH Implementati suspension
on Service the payment of 2015
CFA 250000
francs
Obstruction of the
regulation in real
CRRMP Regulation time by retammg 3 days 12
4 SOUTH 0. Assistant documents against suspension June
the payment of P 2015
CFA250 000
francs
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Extortion of 12
5 DAF NI Administrati mongy with the 8 days . June
ve staff promise of suspension 2015
employment
Fraudulent and
recurrent issuing
Assistant of non-exclusion 4 Dec
6 DSEM E.N.J-M Research certificates to Dismissal 2015
Officer enterprises
excluded from
public contracts

§2. Activities within the Public contracts System

Strategic thrust 1: Prevention

Regarding prevention, ARMP took several didactic, informative or regulatory
measures to stop the dysfunctions or malpractices observed in the field in 2015.

They are:

v

letter addressed to a Mayor for the transmission of the technical and financial
review of disputed contracts, on the one hand, and delay penalties calculated, on
the other hand, the rest reserved for enquiry after application for the restitution of
caution;

letter addressed to the CCR/CENTRE for onward transmission of essential records
(analysis reports, award proposal report) to the ARMP Head Office following a
complaint denouncing the dysfunctions in the said contract award process;
request for the transmission of the technical and financial report of projects
concerned, with all documents needed after a non-restitution of holdbacks, non-
payment of balance for the services provided to the Agency.

request for communication from the Agency concerning the way forward for the
non-restitution of holdbacks, non-acceptance of services provided;

request for the transmission of the contract financial review to the Agency and the
way forward for the denunciation of withdrawals made on the credit line of funds
allocated for the financing of a Contract;

request for communication from the Agency concerning the way forward for the
plunder denunciation made on site facilities, on the one hand, and machinery
belonging to GALDIANO CONSTRUCCIONES SA, on the other hand;

request for communication from the Agency concerning the way forward for the
denunciation of refusal to accept services provided and corruption allegations;
request for communication from the Agency concerning the way forward for the
denunciation of the variation between the amount (CFAF 60 586 356) provided for
in the establishment of quantities mutually adopted by the Government service and
that validated (CFAF 48 690 469) on the service order relating to the new prices.
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Strategic thrust 2: Education

Here, it concerned raising awareness on the violation of regulatory provisions relating
to the late transmission of contract documents as follows:

v’ reports on order letter examination and adoption sessions;
v non-respect of report plan;
v non-respect of standard TF recommendations.

Education also concerned the dysfunctions or malpractices relating to the contract
documents:

v’ glaring defects in work implementation;

v' non-respect of competence threshold set by the Commission and absence of Ol
during work or its non-convocation as well as the non-transmission of documents
to Ol;

v" no budget item;

v’ inconsistencies regarding the number of ratings in the various technical evaluation
grids;

v’ violation of Article 4 of Order No.23/CAB/PM of 2 February 2011on failure to
deposit receipts, notifications issued beyond deadlines, absence of English version;
project estimated cost and presence of discriminatory eligibility criteria; non-
compliance with point 2.3 of the tamper-resistant log user guide; absence of some
documents, inconsistency on the amount and Order Letter award deadline, absence
of award proposal; unavailability of TF, etc.

Strategic thrust 3: Conditions

No activity carried out on the thrust by ARMP regarding public contracts.
Strategic thrust 4: Incentive

No activity carried out on the thrust by ARMP regarding public contracts.
Strategic thrust 5: Sanctions

Sanctions notably concerned regulatory actions taken for violating the principle of
document procedure observation and the principle of freedom of access to public contracts,
equal treatment of candidates and transparency of procedures upheld by Section 2 of the Public
Contracts Code.

They were accompanied by the setting into motion of violated legal provisions.
Sanctions included the following:

publication of addenda;

reintegration of tenders

constitution of new Sub-Commissions for the Analysis of Bids;
cancellation of tenders;

adoption of evaluation grid before the tender opening;
extension of tender opening deadlines;

transmission of documents prior to cancellations;
re-examination of tenders in the presence of the Ol

AN NI N N Y N NN
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v' contacting of MINMAP to urge it to take measures to exclude the offending
enterprise from public contracts in accordance with the legal provisions in force;
v/ maintaining the contract cancellation due to company failure, etc.

83. Situation of abandoned projects in Cameroon as at 31 December 2015

As part of its duty to monitor the implementation of contracts, the Public Contracts
Regulatory Agency (ARMP) identified 557 abandoned projects throughout the national
territory as at 31 December 2015. These were contracts awarded between 1993 and 2015 and
are recorded as follows:

v’ reports of the Regional Public Contracts Regulatory Centres (CRRMP) as at 31
December 2015;

v' appendix of the press release of the Minister in charge of Public Contracts No.
23/CDP/MINMAP/CAB of 14 September 2015 on the list of abandoned contracts
and those which have witnessed considerable delays in execution regarding the
contracting deadlines and;

v MINEPAT summary report on the 2015 first quarter mission for the control of the
physical execution of public investment projects for the 2013 and 2014 financial
years in the 10 (ten) regions of Cameroon.

The report presents a situational analysis of abandoned projects in terms of statistical
data collected as at 31 December 2015 (A), identifies the root causes of such abandonments
(B), and formulates recommendations for a better follow-up of this category of projects (C).

A. Statistical data
The documents listed above enabled the identification of such projects by:

1. source of information;

2. nature of service provisions;
3. per region;

4. per Project Owner.

It also enabled the identification of enterprises that abandoned more than one project.
1. Data by source of information

Regarding source of information identification, statistical data were collected as
follows:

Table 35: Summary of abandoned projects in 2015

Sources Number of_abar_u_:loned projects Observations
identified

1993-2015 financial years, with 45
CRRMP-ARMP reports 432 abandoned projects in 2015
Press release of MINMAP 88 2013-2014 financial years

2013-2014 financial years, among the
Summary report of MINEPAT 37 projects identified, 4 were duplicates

TOTAL 557
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2. Data by nature of service provisions

Concerning classification by nature of service provisions, contracts relating to the
Building and Collective Equipment (BEC) and those relating to other infrastructure (OI) occupy
the first positions, with 290 and 212 abandoned projects respectively, that is, close to 90% of
overall estimate.

The general classification is as follows;

Table 36: Situation of abandoned projects by nature of service provisions

Nature of
No. service Number | Examples of most recurrent service provisions

provisions
1 BEC 290 Con;truction of classrooms; construction of buildings to host decwatah

services (MINATD, MINESEC, MINTOUL, MINEPIA, MINEDUB, etc.)
2 Al 212 Rural electrification; construction of boreholes
3 RIR 43 Construction and rehabilitation of roads
4 AG 8 Supply of office equipment
5 SPI 4 Support to establish young farmers
TOTAL 557

Figure 19: Distribution of abandoned projects by nature of service provided

RIR
8%

AG SPI

3. Data by region

At the regional level, statistics show that the Centre, North West and East Regions top
the table with 178, 113 and 73 abandoned projects respectively regarding contracts awarded
between 1993 and 2015 for the North West, 2013-2014 for the Centre and 2014 for the East.
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The details by region are presented on the table below:

Table 37: Distribution of abandoned projects by region

Number of . .
abandoned Financial
No. | Regions . . years Abandoned projects in 2015
projects in concerned
2015
1 Centre 178 1993-2015 31 building or equipped borehole projects
) North West 113 013-2014 The constructifJn and equipment of two classrooms
at GTC Mbueni
3 East 73 2014-2015 7 construction and rehabilitation of buildings
4 North 45 2014-2015 5 eIeFtrification projects in the localities of Midjin,
Kouri, Bouzar, Ouazang
5 Littoral 45 2010-2013 NTR
6 Far North 33 2014 NTR
7 South 29 2013-2014 NTR
8 South West 7 2014 NTR
9 West 29 2013 NTR
Construction of 1 (one) block of 2 (two) classrooms
10 | Adamawa 5 2014-2015 at G. S. DIEL and construction of DD
MINTOUL/Mayo-Banyo (phase 3)
TOTAL 557

Figure 20: Distribution of abandoned projects by region
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4. Data by Project Owner

Table 38: Distribution of abandoned projects by Project Owner

PROJECT OWNER AD CE EN ES LT NO NW | OU | SU | SW | TOTAL

CuD 4

H

DGSN 1

MAYOR 2 4

MAYOR OF ANGOSSAS 1

MAYOR OF TIBATI 1

MAYOR OF ABONG-MBANG 1

MAYOR OF BAFOUSSAM 1 1

MAYOR OF BELABO

MAYOR OF BERTOUA |

MAYOR OF BETARE OYA

MAYOR OF GAROUA BOULAI

MAYOR OF DIMAKO

MAYOR OF DOUMAINTANG

RINW(R|(R(R|-

MAYOR OF DOUME

MAYOR OF FIFINDA 1

MAYOR OF GARI GOMBO

MAYOR OF GAROUA BOULAI

MAYOR OF KENTZOU

MAYOR OF KETTE

MAYOR OF LOMIE

MAYOR OF MBANG

MAYOR OF MBOMA

MAYOR OF MINDOUROU

MAYOR OF MOLOUNDOU

MAYOR OF NDELELE

MAYOR OF NGOURA

MAYOR OF NGOYLA

MAYOR OF NGUELEBOCK

MAYOR OF NGUELEMENDOUKA

NIN|R[RRRIWR|RR|IN|Ww|[R|N

MAYOR OF OULI

MAYOR OF PETTE 1

MAYOR OF SALAPOUMBE 1

MAYOR OF SOHOCK 1

MAYOR OF SOMALOMO 1

MAYOR OF YOKADOUMA 5

MAYOR OF ZINA 1

MAYOR OF DIBOMBARI

MAYOR OF MANGAMBA

MAYOR OF MANKWA

BB =

MAYOR OF MOUANKO

NRRRRRORRRRINNRRR|IRWRRRINGOWRINR(RINWRRRR(RR|IR(R|O|(=

MINAC 2

MINADER 1 3 6 10

MINADT 6 1 1 2 10

MINMAP

[y
(=Y

MINAS 1 1

MINCOM 1 1

MINCOMMERCE 1

MINEDUB 3 2 6 3 12 1 34

MINEE 101 19 11 18 15 167

MINEPAT 1 2

MINEPIA 2 2 1 1

AR I=RINR=RIN

MINESEC 15 10

=
(4]

MINFI 1 1 2 4

MINFOF

MINHDU 1

[y

MINJEC 1 1
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MINJEUN 1 1
MINJUSTICE 1 1 2
MINPMEESA 2 2
MINPROFF 1 2
MINSANTE 8 2 1 7 1 3 1 4 29
MINSEP 1 1
MINTOURL 1 1 1 3
MINTP 16 1 26 1 3 47

B. Enterprises that abandoned at least 2 (two) projects

Among the 60 enterprises that abandoned at least 2 (two) projects throughout the
national territory, 11 (eleven) of them abandoned at least 5 (five) projects. Such a bad record is
held by the enterprise, UCS COMPAGNY LTD, with a total of 14 (fourteen) abandoned
projects and followed by MOBA SARL with 11 (eleven) abandoned projects.

Other data is presented as follows:

Table 39: Enterprises that abandoned more than one project

No. | Enterprise AD | CE | FN | E LT N NW | W | S | SW | TOTAL
1 ETS DODO 8 8
2 STE MOBA SARL 11 11
3 STE FRANCO ET FRERES 7 7
SARL
4 UCS COMPANY 14 14
5 ANDY ELECT 1 4 1 6
6 ETS TCHINDA 3 3 5
7 ETS ALPHA PLOM 6 6
8 ENTREPRISE GROUPE AFRIC 5 5
CONCEPT SARL
9 SOCAM TP 5 5
10 | M. SAM KUM 5 5
11 | OBRAS CAMEROUN 5 5
12 | AIR FORAGE SARL 4 4
13 | ETS LABALANCE 1 3 1 4
14 | ETS LAKENZA 4 4
15 | ETS LE BOURGEON 4 4
16 | ETS SONADEP 4 4
17 | ETS UNNIVERS TOPO 3 1 4
18 | ETH BETH CAMEROUN 3 3
19 | ETS ALFAWARIS CONTRACT 3 3
20 | ETS FOMENE CAMEROUN 3 3
21 | ETS LA PRINCESSE 3 3
22 | ETS MVTP 3 3
23 | ETS NANA ET FILS 3 3
LA GENERALE DES
24 PRESTATIONS 3 3
25 | SOIL AND WATER 3 3
26 | ETS BOYONE 3 3
27 | AMF/AMPL 2 2
28 | BAKEH GROUP 2 2
29 | COPRESS SARL 2 2
30 | EBAT SARL/AHAD 2 2
31 | ETS SARMETAL 2 2
32 | ETS 2MO 2 2
33 | ETS AFRIQUE SERVICE 2 2
34 | ETS ALPHA ENGINEERING 1 1 2
35 ETS ARCT CONSTRUCTION 2 2
SERVICES
36 | ETS BEM 2 2
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37 ETS CAMEROUN BUILDING 2 2
GROUP
38 | ETS CONFORT 2 2
39 | ETS DOUCHE’S BUSINESS 2 2
40 | ETS ETA SARL 2 2
41 | ETS EXCEL CLARK SARL 2 2
42 | ETS INFRA MULTI SERVICES 2 2
43 | ETS LE PARRAIN 2 2
44 | ETS MA PAU SERVICES 2 2
45 | ETS MACRO SERVICE 2 2
46 | ETS MBENG ET FILS 2 2
47 | ETS MULTI SERVICES 1 1 2
48 | ETSNBC 2 2
49 | ETS NIFELEC 2 2
50 | ETS NOAH CAM 2 2
51 | ETS NYAM 2 2
52 | ETS SAMA VINCENT & SONS 2 2
53 ETS SOCIETE MOUVEMENT- > 2
CAM SARL
54 | ETS TEC BP 10025 DLA 2 2
55 | ETS YANGUE & CONSULT 2 2
56 ETS ZHEJIANG 2 2
GEOPHYSICAL PROSPECTION
57 | JAVA ENTERPRISE 2 2
58 | NGAM SERVICE 2 2
59 | ROYAL ENTERPRISE 2 2
60 | ETSTEC 2 2

2. Causes of the abandonment

The sources listed above reveal several causes of the abandonment, among which are
the following:

v/ absence or poor quality of preliminary studies leading to the poor quality of the TF,

notably regarding CCTP or SPT, the estimated detail, which creates conflicts

between the contracting authority and co-contracting party;

non-programming of contracts;

technical and financial defaulting of contract holder;

non-cancellation, at the right time, of contract binding the Government service to the

contract holder, when the latter's defaulting has been established;

v’ foreclosure of appropriation allocated;

v' failure to take into account the workload schedule of some SMEs in the award of new
contracts;

v non-programming of financings, in cases of projects implemented in several phases;

v persistent non-payment of service provisions.

ANANIRN

Each of these causes should be analysed in detail to find solutions that would eradicate
this phenomenon for good.

C. Observations and recommendations

v/ The situation of abandoned projects established by the various Government services
does not provide satisfactory information on many projects, notably concerning: the
project owner, contracting authority, contract holder's name, project price,
contractual deadlines, date of OSD signing, date of default observation, project
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abandonment year, post-contractual measures taken at the level of various
jurisdictions and possibilities of resumption of service provisions, etc.

v" For many abandoned projects, contracts have not been cancelled or after cancellation,
no measure has been taken for possible resumption of project implementation.

v Given the plurality of structures controlling the implementation of public investment
project, notably ARMP, CONSUPE, MINEPAT, MINMAP, MINHDU, MINTP and
CONAC, it is advisable to establish a platform of collaboration for a synergy of
actions in the identification and then resumption of work on such projects.

v’ Failure to make advance payments and start-up costs duly provided for in the contract
is responsible for the abandonment of projects. Project owners should take into
account its incidence in the calculation of delay penalties and systematically
determine default interest amounts in accordance with the provisions of the Public
Contracts Code.

Section 2: ELECTRICITY SECTOR REGULATORY AGENCY (ARSEL)

ARSEL, as the electricity sector regulator, adheres to the corruption eradication policy
in Cameroon as defined in the National Anti-Corruption Strategy. It is for this reason that it
established by decision No. 211/D/ARSEL/DAJPC/SDAJai/CEA2 of 4 March 2014, the Anti-
Corruption Unit of ARSEL (ACU/ARSEL). This Agency spared no effort in participating in
the implementation of RRIs launched by CONAC. The Agency carried out two important
actions during the 2015 budgetary year. These are the achievefirdh$BL’s RRI (§1) on
the theme, “Public Contracts Award Procedures”, on the one hand, and the capitalisation of the
past RRI achievements, on the other (82).

§1.Implementation of the Rapid Results Initiative (RRI)

As part of this activity, ACU/ARSEL, supervised by MINEE and CONAC coaches,
first devoted itself to better mastery of RRI tools made available in the National Anti-Corruption
Strategy. Then, it examined the problems at stake so as to come up with the various RRI
components. This was presented by the Chairperson of ACU/ARSEL on 16 July 2015 in the
auditorium of CONAC during the official launch of the 8th series of Rapid Results Initiatives
(RRI).

Table 40: RRI development matrix

Strategic Expected Results Indicators Implementation Stakeholders
actions results achieved officials
RRI matrix - GM
: , and - ARSEL staff
Dr%%?enmorree Develop RRI Sgerlgatég validation | ACU - Coaches
P P report - MINEE and
available CONAC
Improve the - GM
b The rate of Non- - Stakeholder
RRI faward, . award existence in the
. . implementation, | . ' : ACU
implementation implementation, | of contracts
control and . .
control and complaints award chain;
acceptance of
i acceptance of - Stakeholders
public contracts in the
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at ARSEL by public contracts budget,
80% reached 100% financial and
accounting
chain
. Report
Drafting and , .
validation of the Drafting of the Report drafted available ACU GM
RRI report and
RRI report -
validated

In the 2015 budgetary year, the Agency carried out activities in accordance with the
Integrity Pact signed with the supervisory Ministry, MINEE, and the National Anti-corruption
Strategy (NACS), notably investigations, awareness raising and popularisation of anti-
corruption tools. As such, it worked according to an activity calendar predefined and validated
by the Directorate-General. The table below gives a panoramic view of such activities.

Table 41: Panoramic view of 2015 activities

Strategic Expected _ _ Implementation Stakeholders
. Results achieved Indicators o
actions results officials
GM
) ) ) -ARSEL
. ) Prepare action plang Action plans and Action plans and
Drafting action plans o . o staff
. and activity reports | activity reports activity reports
and activity reports ) -Coaches
of ACU prepared available ACU
MINEE and
CONAC
Investigations
conducted and
proposals made to Electoral Code - GM
Conduct Management (case d 2vailable; - DAJPC
investigations and | the staff . - DAAFRH
s ) -Elections report
Identifying corrupt propose measures t¢ representative to the bl ACU,; - DCEC
. available;
practices and cases reduce corruption in| Board of Directors - Internal audit
DAJPC.
ARSEL and case of -Investigation
denunciation of some report available.
alleged corrupt
drivers)
-Code of Ethics
Popularising Popularise Instruments of signed by the GM
administrative administrative administrative staff;
procedures and procedures and ACU DAAFRH
procedures and )
) personnel social personnel social -Posting of NSIF
personnel social . DAJPC
coverage coverage populariseq file follow-up
coverage .
erms
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82. Consolidation of the Anti-corruption Commission's activities by PRECIS method

Activities carried out in 2015 were divided into five strategic thrusts as follows:

Strategic thrust 1: Prevention

Indicators Implementation
Objectives Activities Actions - - —
Quanti- Quali- Difficul- .
tative tative Results ties Observations
- Effective
distribution and gv(\)lggjagtlan
monitoring of the 01 Contract distributed to None None
contract award plan award plan all
Combine validated by
detection and . MINMAP stakeholders
) . Popularise
dissuasion .
h instruments
instruments to Code of
reduce and Ethics: Code of
-, procedures N ’ Ethics signed
opportunities -Popularisation of by the staff;
for corruption administrative 02 Postln_g of Posting of None None
procedures and conditions NSIF file
personnel social rela_t|rllg to follow-up
coverage socia terms
coverage
Strategic thrust 2: Education
Indicators Implementation
Objectives Activities Actions Quant- Qualita- —— Observa-
A " Results Difficulties A
tative tive tions
Training of
stakeholders on the Trainin
drafting of TFs, conducgt]ed in
contract award and - -
. . ) Training Training 2016 due to
Raise the implementation 01 None
report conducted budget
awareness of all procedures, as well constraints in
stakeholders on as on contract 2015
the dangers Capacity control and
posed by building of | acceptance.
corruption to staff
the Production of
development of post-its to be
th t s . Staff ted insid
€ sector Sensitisation of staff Minutes of a postedinside
. . 01 . members None ARSEL
outside meetings meeting " -
sensitised premises to
optimise
sensitisation.
Strategic thrust 3: Conditions
Indicators Implementation
Objectives Activities Actions Quantial
ualitative esults ifficulties servations
ve Qualitat Result Difficult Ob ti
Establishment of .
The working
Reduce t_he a. o Formulation . group
vulnerability of multidisciplinary . Existence .

. of decision to established
stakeholders to | committee to establish a ofa discharaes the
corruption review and SR working None charges

. multidisciplin duties assigned
through better validate TFs ar group for the
working before they are co)r/nmittee TF review multidisciolinar
conditions submitted to the Cp
CIPM y committee
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Strategic thrust 4: Incentive

Indicators Implementation
Objectives Activities Actions :
Que_mtlta Qualitative Results Difficulties Ob_serva
tive tions
Design an . Proposing
effective and Suggesting incentive Verbal Incentive
.~ | measures to Manage-
compensatio measures for \ encourage| measures
o encourage . ment's .
n motivating the TF review 10 ment to not provided
stakeholders . letters to the .
system by committee and stakeholde| for in the None
to respect the staff
type of rocedure other rs 2015 budget
stakeholder | P stakeholders
Strategic thrust 5: Sanctions
Indicators Implementation
Objectives Activities Actions
Quantitative Quallitative Results Difficulties | Observations
Investigations
on the
election - Electoral
results of the Code No sanction
Put an end to féafrfesentative Investigations ;Osr rtr;llg?teesdulﬁ
the impunity P - Elections | carried out )
to the Board of the
of : 05 report and proposals  None
. of Directors contract
stakeholders made to ) L
offences by . I and case .Of - Management investigation
. investigating| denunciation I were
systematically Investigation )
S and of some satisfactory
sanctioning . report
corrupt formulating | alleged
Pt sanctions corrupt
practices in drivers)
accordance
with -
. . No sanction
instruments in
f formulated as
orce
Formulation the results of
. 0 the contract None None
of sanctions . L
investigation
were
satisfactory

ARSEL reaffirms its will to keep fighting corruption through RRIs. However, this is
only for activities with financial availabilities since ACU does not yet have a budget line to
enable it to fully carry out its activities. The Unit fervently wishes that such a budget line should
be created.

Section 3: NATIONAL COMMUNICATION COUNCIL (NCC)

The efforts of the NCC in 2015 were aimed at cleaning up the social communication
sector. Given that it possesses and controls most of the mass communication media, the social
communication sector (press, radio station, television, internet, etc.) particularly attracts and in
an exceptional manner, men and women with either interest to protect or who have ambitions
in economics, politics, arts, culture, religion, etc.

This attraction of the social communication media, which gives it indisputable power,
most often exposes its operators to all kinds of abuses and deviant behaviours among which is
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corruption. Corruption in the social communication sector is characterised by the non-respect

of journalistic ethics and code of conduct.

It is therefore the regulatory duty of the National Communication Council to put order

in the practice of social communication.

In 2015, this clean-up was characterised by activities such as prevention, education,

conditions, incentives and sanctions as presented in the following tables.

Strategic thrust 1: Prevention

No. | Objectives Activities Location Period Target Resylts Ob'serva—
obtained tions
Organisation
of seminars| Ngaoundere Appropriation
Responsible | on the theme March - . of information
. . N ) Media . Strong
1 journalism in| “Information | Douala October rofessionalg Processing articipation
times of war | Processing in 2015 P requirements P P
Times of | Bertoua in times of war
War”
Strategic thrust 2: Education
No. Objectives Activities Location | Period Targets Res'ults Ob'serva-
obtained tions
- Media
professionals
Pro_mote the Adopting a Publication | Duties of the
1 National communication| Yaounde Aug . of press NCC better
Communication 2015 Government P
) strategy ) releases known
Council services
Public
Organ_lsatlon of Child
aseminar on rotection Much
Protect children| the theme: Sept Media P ) .
2 . . o Yaounde . means in the| interest to
in the media Child 2015 professionals : e
L media participants
protection in opularid
the media" pop
Strategic thrust 3: Conditions
. i . . Results .
No. Objectives Activities Location | Period Target obtained Observations
. Awareness of
Improve working the economic
conditions for NCC Aug The State and .

1 . . Yaounde ; Expected | precariousness
media recommendations 2015 media owners of media
professionals .

professionals
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Strategic thrust 4: Incentive

No. Objectives Activities Location | Period Target Resylts Ob.serva-
obtained tions
Institution of Gala Preparations
1 Encourage ajournalistic |\, 1o | 5g15 | Media nightto quite
professionalism | excellence professionals | be heldin| o~ 4
night 2016

Strategic thrust 5: Sanctions

Significant sanctions were taken either against professionals of the social
communication sector or against social communication organs (radio stations, television
channels and newspapers). They are summarised in the table below:

Table 42: Sanctions applied to communication professionals and organs by NCC in 2015

N Ol Suspension
o Journalist Decisions | Dates Reasons Sanctions ericF: d
concerned P
Decision | 24 Recurrent acts of - Emphasized temporary
1 L.N." New No.5/CN | February mlsconQUct prejgdlglal to | suspension of M. J.B_.M. 6 months
spaper C 2015 professional ethics in social - Temporary suspension ¢
communication "L.N." Newspaper
Mz - Temporary suspension ¢
Journalist" - Recurrent acts of B p y susp
M Decision | 24 - S M.Z." Journalist
2 A No February mlsconQUct prejgdlglal R Temporary suspension ¢ 1 month
" | programme 6/C£NC 2015 professional ethics in socia "E" brogramme on
on "A.F.M. communication " P g .
. A.F.M." radio
radio
n g Decision | 24 Information that might No case to be pursued,
3. Néws aper No.7/CN | February | implicate Mr P.A.N. inan | terminating the procedure
Paper. | ¢ 2015 embezzlement case initiated
L.S. Decision | 24 Infringement prejudicial to | ., Tempo"rary suspension g
Newspaper . o ._| "M.A.M." Journalist
4. . No.8/CN | February | professional ethics in socia| . 1 month
and its o - Temporary suspension ¢
- C 2015 communication N "
Publisher L.S." Newspaper
"L.D." Decision | 24 Recurrent acts of - Temporary suspension
newspaper misconduct prejudicial to | the Publisher, H.R.M.M.
5. . No.9/CN | February - Co . . 6 months
and its professional ethics in social - Temporary suspension ¢
. C 2015 L o
Publisher communication L.D." Newspaper
- Complete ban from the
"L.D." - Severe acts of misconduct| profession of the
Decision 24 L ; .
Newspaper prejudicial to professional | Journalist, M.G.A.
6. . No.10/CN | February L .
and its ethics in social - Complete ban of the
- C 2015 o " "
Publisher communication press organ, "D.D.C
e’ Decision | 24 Infringement prejudicial to | _, Temporary suspension ¢
newspaper ge! prejudi ._| the Publisher, M.S.O0.M.M
7. - No0.11/CN | February | professional ethics in socia| . 1 month
and its o - Temporary suspension ¢
- C 2015 communication N "
Publisher L.C." Newspaper
"L.O.S." Decision | 24 Information that might No case to be pursued,
8. | Newspaper | No.12/CN | February | implicate M. P.A.N. inan | terminating the procedure
C 2015 embezzlement case initiated
Dissemination of unjustified
" " accusation that may
R.F.M . 7 .
. - compromise the dignity of § - Temporary suspension ¢
Radio Decision . " « | -3 months
. 4 June third party and as such, the Presenter, "M.M.A.
9. | Station and | No.13/CN . . .
; 2015 undermines professional | - Temporary suspension
its presenter| C . \ A . - 1 month
ethics and the code of the "R.F.M" radio station.
Mr M.A. . . .
conduct in relation to social
communication.
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Publication in edition
number 61 of the journal of

"C.S." Decision unfounded accusations tha| - Temporary suspension
Newspaper 4 June may compromise the the Publisher M.M.M.M.
10. . No.14/CN I . 6 months
and its C 2015 dignity of a fellow - Temporary suspension ¢
Publisher colleague and as such, "C.S." Newspaper
undermines the social
communication ethics.
Repeated professional acts
of misconduct,
Television characterized by failure to | - Temporary suspension ¢
channel supervise the above the presenter of the
"A.M."and | Decision 4 June programme that enabled | "L.D.A." programme,
11.| the No.15/CN panellists to make M.M.B., on "A.M". TV. 6 months
. . 2015 . :
journalists C unfounded accusations thal - Temporary suspension ¢
M. T.J. and may tarnish the image and| "A.M". TV.
M.B.L. honour dignitaries,
institution and foreign
countries.
Publication in its edition
LR Decision glgc.uii\tci)(fjggzxgiidsuch - Temporary suspension ¢
12 Newspaper No.16/CN 4 June undermines the social the Publisher, M.N.N.E. 6 months
"| and its ' 2015 - fessiona Temporary suspension ¢
Publisher c communlcgtlon professiong . p . Newspaper
ethics against Afriland Firsf
Bank.
T o - Temporary suspension ¢
programme | Decision 4 June Infringement on thr§ prf;?nnéeﬁ\ﬂouhge 'Ic;.nC.
13.| on "L.T.M." | No.17/CN professional ethics relating p 9 W P 3 months
- 2015 o L.T.M". TV.
and its C to mass communication - Temporary suspension ¢
presenters LTM TV
Honour and dignity of the
"W." Decision Government Delegate to th| - Temporary suspension ¢
newspaper 4 June Bamenda City Council thusg the Publisher, M.C.E.C.
14. - No.18/CN : . . 6 months
and its C 2015 considered infringements of - Temporary suspension ¢
Publisher professional ethics relating| "V." Newspaper
to mass communication
"C.H Decision Infringement on - Temporary suspension ¢
newspaper 4 June ge! . . the Publisher M.K.A.T.
15. . No.19/CN professional ethics relating ; 6 months
and its 2015 o - Temporary suspension ¢
- C to mass communication " "
Publisher C.H." Newspaper
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PART Il

ANTI-CORRUPTION DRIVE
BY COURTS

These are mainly activities carried out by courts in 2015 given that the activities of
CDBEF, a financial disciplinary jurisdiction, were outlined in chapter 2 of Part | devoted to
Control Institutions. The activities here are those carried out by substantive jurisdictions,
notably the SCC (Chapter I), on the one hand, and the Supreme Court, on the other hand
(Chapter 2).
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Chapter |
ACTIVITIES OF THE SPECIAL CRIMINAL COURT

In 2015, the Special Criminal Court passed 46 judgments including 16 interlocutory
rulings. Other 30 substantive decisions are related to the following cases:

embezzlement of public funds;

complicity in the embezzlement of public funds;
participation in the embezzlement of public funds;
attempted embezzlement of public funds;

attempted participation in the embezzlement of public funds;
attempted complicity in the embezzlement of public funds;
participation in the falsification of bank documents;
participation in the fabrication of evidence;

participation in forging commercial documents;

restitution of property;

release of seized property.

AN NI N N NN Y N U N

The State of Cameroon constituted the civil party in these cases through the following
Government services:

Ministry of Finance (MINFI);

Ministry of Public Works (MINTP);

Ministry of State Property, Surveys and Land Tenure (MINDCAF);
Ministry of the Economy, Planning and Regional Development (MINEPAT);
General Delegation for National Security (DGSN);

Cameroon Housing Loan Fund (CFC);

Cameroon Postal Services (CAMPOST);

National Petroleum Storage Company (SCDP);

Cotton Development Company (SODECOTON);

Douala Ports Authority (PAD);

Cameroon Civil Aviation Authority (CCAA);

National Social Insurance Fund (NSIF);

National Refining Company (SONARA)

Cameroon Airports Company (ADC);

Cameroon Development Corporation (CDC);

Bahia Council;

Bokito Council;

AV NN N U NN N N N N N N U N NN
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v" Figuil Council;

From the decisions, 2 applications for the restitution of property were deemed
inadmissible. The SCC ordered that charges be dropped against two deceased accused persons
and seventeen others were acquitted, for benefit of the doubt. Sixty-two custodial sentences
ranging from 5 years to life imprisonment were passed.

Moreover, two trials resulted in the confiscation of property seized. Such property
comprised 33 landed property, the sum of CFA 88,052,328 (eighty-eight million fifty-two
thousand three hundred and twenty-eight) francs deposited in 11 bank accounts, 8 vehicles for
personal use and 3 tractors. The total amount owed the State of Cameroon as damages is CFA
36,744,407,540 (thirty-six billion seven hundred and forty-four million four hundred and seven
thousand five hundred and forty) francs.

Three (3) cases resulted in appeals.

The table below summarizes the decisions of the SCC in 2015.
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Table 43: Summary of decisions rendered by the SCC in 2015

No.

References

Date

Case

Nature of offence

Decision

Remarks

No.
1/CRIM/TC
S/15

13
January
2015

The People and the
State of Cameroon
(MINFI) vs.

1- A AP

2- E.J

3- E.N.S.C.epseA.
4- M.R.

5- M. O. epse M. H.
6- E.T.

7- T.TJ.
8- E.M.L
9- M.P.

(the accused)

Participation and
complicity in the
embezzlement of
public funds;

- The objection of jurisdiction and request for extension of proceedings to A.A.P
and E.J. on the count of participation in the embezzlement of CFA 483,000,000
francs dismissed as unfounded;
- Termination of a public prosecution due to death of the accused E.M.L.E. and
T.TJ,;
- M. née M. O. H. found not guilty of embezzling public funds amounting to CFA
1,095,000,000 francs;
- M. née M. O. H. acquitted for lack of established facts;
- E.N.S.C.epse A. found not guilty of embezzling public funds amounting to
CFAF155,000,000 francs;
- A.A.P.andE. T. found not guilty of participating the embezzlement of public
funds amounting to CFAF 15 000 000;
- A.A.P.andE. T. acquitted on this count for the benefit of the doubt;
- E.J.and M. R. found guilty for participating in the embezzlement of public funds
amounting to CFAF 260 783 765;
- E.J. found guilty of embezzling public funds amounting to CFAF 15 000 000;
- A.A.P.and M. P. found guilty of participating in the embezzlement of public
funds amounting to CFAF 6 511 307 783;
- A.A. P.found guilty of embezzling the following amounts:

e CFAF 1 095 000 000;

e CFAF 114 000 000;

e CFAF 114 000 000;
- M. P. sentenced to life imprisonment;
- Bench arrest warrant issued against him;
- Mitigating circumstances granted the accused A. A. P., E. J. and M. R., given
their good conduct during the proceedings;
- A A P.sentenced to 25 years' imprisonment;
- E.J.and M. R. sentenced to 15 years' imprisonment each;
- Inthis regard, a warrant of committal was issued against A. A. P., E. J. and M.
R.;
- forfeitures provided for in Section 30 of the Penal Code against the convicted
persons for 10 years;
- confiscation of seized property, acquired through the embezzlement of public
funds, ordered;

Appeal
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1- urban land located at Monavebe (Sangmelima), with a surface area of 1 828
m?2 and land title No. 1386/Dja et Lobo belonging to A. A. P., according to the
mortgage certificate of 22 April 2009 of the Dja et Lobo Divisional Land Registry;
2- rural land located at Nsimi-Elang (Zoetele), with a surface area of 2ha 97a 87
ca and land title No. 1704/Dja et Lobo belonging to A. A. P., according to the
mortgage registration of 22 April 2009 Dja et Lobo Divisional Land Registry;

3- rural land located at Nsimi-Elang (Zoetele), with a surface area of 4ha 06a 87
ca and land title No. 1705/Dja et Lobo belonging to A. A. P.;

4- rural land located at Nsimi-Elang (Zoetele), with a surface area of 3ha 44a 87
ca and land title No. 1707/Dja et Lobo belonging to A. A. P.;

5- rural land located at Nsimi-Elang (Zoetele), with a surface area of 4ha 47a 87
ca and land title No. 1708/Dja et Lobo belongingto A. A. P.;

6- rural land located at Tingi (Zoetele), with a surface area of 4ha 50a 87 ca and
land title No. 1709/Dja et Lobo belonging to A. A. P,;

7- rural land located at Zoetele-village (Zoetele), with a surface area of 4ha 04a
87 ca and land title No. 1711/Dja et Lobo belonging to A. A. P.;

8- rural land located at Bives (Zoetele), with a surface area of 19ha 72a 87 ca and
land title No. 1712/Dja et Lobo belonging to A. A. P,;

9- rural land located at Nsimi-Elang (Zoetele), with a surface area of 33ha 23a 87
ca and land title No. 1713/Dja et Lobo belongingto A. A. P.;

10- rural land located at Ting (Zoetele), with a surface area of 82ha 11a 87 ca and
land title No. 1714/Dja et Lobo belonging to A. A. P.;

11- urban land located at Nkolfom (Yaounde), with a surface area of 770 m2 and
land title No. 8936/Mfoundi belonging to SCI ALVI., according to the mortgage
certificate No. 108 of 3 August 2009 of the Mfoundi Divisional Land Registry;

12- urban land located at Essos nord (Yaounde), with a surface area of 495 m2 and
land title No. 10037/Mfoundi belonging to SCI ALVI., according to the mortgage
certificate No. 116 of 3 August 2009 of the Mfoundi Divisional Land Registry;

13- urban land located at Mendong (Yaounde), with a surface area of 252 m2 and
land title No. 36953/Mfoundi belonging to SCI LA GRACE;

14- urban land located at Nkomo-Okui (Yaounde), with a surface area of 1 215 m?
and land title No. 36952/Mfoundi belonging to SCI ALVI;

15- urban land located at Nsimeyong (Yaounde, with a surface area of 685 m2 and
land title No. 24004/Mfoundi belonging to SCI ALVI;

16- urban land located at Bastos (Yaounde), with a surface area of 1 600 m2 and
land title No. 2524/Mfoundi belonging to SCI ALVI;

17- urban land located at Minkan (Yaounde), with a surface area of 5 580 m2 and
land title No. 31820/Mfoundi belonging to SCI LA GRACE;

18- urban land located at Minkan (Yaounde), with a surface area of 5 095 m?2 and
land title No. 31819/Mfoundi belonging to SCI LA GRACE;
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19- urban land located at Minkan (Yaounde), with a surface area of 4 008 m? and
land title No. 31821/Mfoundi belonging to SCI LA GRACE;

20- urban land located at Minkan (Yaounde), with a surface area of 1 196 m2 and
land title No. 31822/Mfoundi belonging to SCI LA GRACE;

21- urban land located at Minkan (Yaounde), with land title No. 31823/Mfoundi
belonging to SCI LA GRACE;

22- urban land located at Ekounou (Yaounde, with a surface area of 1 768 m2 and
land title No. 23702/Mfoundi belonging to SCI ALVI;

23- rural land located at Banda (Soa), with a surface area of 1 489 m? and land
title No. 2349/Mefou et Afamba belonging to A. A. P. and co-owners, according to
the mortgage certificate No. 20 of 17 March 2009 of the Mefou et Afamba
Divisional Land Registry;

24- rural land located at Banda (Soa), with a surface area of 2 ha and land title
No. 3064/Mefou et Afamba belongingto A. M. T;

25- rural land located at Mehandan Il (Mfou), with a surface area of 5 001 m2 and
land title No. 3007/Mefou et Afamba belonging to A. née M. C. D.;

26- urban land located at Odza Il (Yaounde), with a surface area of 13 331 m2 and
land title No. 26726/Mfoundi belonging to K. P. E. and acquired by T. A. M. by
notarial deed of sale of 2007 of CP M. A, according to the mortgage registration
certificate No. 118 of 3 August 2009 of the Mfoundi Divisional Land Registry;

27- urban land located at Messamendongo (Yaoundé), with a surface area of 1ha
00a 87 ca and land title No. 229364/Dja et Lobo belonging to A. A. P.;

28- urban land located at Messamendongo (Yaounde), with a surface area of 3
460 m? and belonging to M. C. D. epse A. A. as acquired according to notarial deed
of sale No. 1072 of 27 November 1998 of the Barrister E.E.N's directory.

29- urban land located at Ntougou (Yaounde), with a surface area of 1 540 m2 and
land title No. 27253 of MAETUR and acquired by A.A.P. according to notarial deed
of sale No. 5216 of 23 November 2005 of Barrister B.R.A epse O's directory;

30- apartments D31 D32 and D33 of SIC-Mfandena acquired by A.A.P.;

31- sum of CFAF 4 500 000 paid by A.A.P. as payment for the acquisition of
apartment D34 of SIC-Mfandena;

32- sum of CFAF 1 667 975 blocked in the CBC account No. 37230180701-10
belonging to A.A.P.;

33- sum of CFAF 2 004 408 blocked in the BICEC account No. 33503560001-13
belonging to SCI ALV,

34- sum of CFAF 3 318 509 blocked in the CBC account No. 62544265002-80
belonging to A.A.P.;

35- sum of CFAF 187 710 blocked in the BICEC account No. 62544265001-83
belonging to A.A.P.;

36- sum of CFAF 6 379 058 blocked in the SCB account No. 310926980305000
belonging to A.A.P.;
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37- sum of CFAF 8 399 623 blocked in the SCB account No. 310926980300000
belonging to A.A.P.;

38- sum of CFAF 436 942 blocked in the BICEC account No. 30246065001
belonging to A.M.T.;

39- sum of CFAF 417 944 blocked in the BICEC account No. 30246565001
belonging to AM.M.;

40- sum of CFAF 374 351 blocked in the BICEC account No. 30246765001
belonging to A.E.N.;

41- Peugeot 607 with registration No. LT 0165 O;

42- one Nissan Maxima with registration No. CE 5995 T;

43- one Toyota Camry with registration No. CE 5995 T;

44- one Nissan Terrano with registration No. CE 6230 X;

45- one Peugeot with registration No. CE 3158 T;

46- one Toyota Rav 4 with registration No. CE 8298 X;

47- one Nissan Infinity FX35 4x4 chassis No. CH470122;

48- one double cabin Nissan with registration No. LT6143 O;

49- three Massey Fergusson tractors;

- lifting of seizure made on the SCB Cameroun account No. 311223962305000
belonging to E.N.S.C epse A and urban land located at Meyo (Yaounde), belonging
to E.J., lone child of M.O. epse M.H., with land title No. 39819/Mfoundi;

- Cameroon Housing Loan Fund and the State of Cameroon received in their
capacity as civil party.

- Cameroon Housing Loan Fund and the State of Cameroon said to be partially
right as civil party;

- A. A. P. and M.P were ordered to severally pay the sum of CFAF 6 511 307 783
as principal and CFAF 1 000 000 000 as commercial prejudice, that is, a total
of CFAF 7 511 307 783 to the Cameroon Housing Loan Fund;

- A.A.P.wasordered to pay the sum of CFAF 6 511 307 783 as principal and
CFAF 1 000 000 000 as commercial prejudice, that is, a total of CFAF 7 511 307 783
to the Cameroon Housing Loan Fund;

- E.J.and M. R. ordered to jointly and severally pay the sum of CFAF 260 783 765
as principal and CFAF 50 000 000 commercial prejudice, that is, a total of CFAF
310 783 765 to the Cameroon Housing Loan Fund;

- E.J.and M. R. ordered to jointly and severally pay the sum of CFAF

260 783 765 as principal and CFAF 50 000 000 commercial prejudice, that is, a
total of CFAF 310 783 765 to the Cameroon Housing Loan Fund;

- Warrants of committal were issued against the accused sentenced regarding
pecuniary sentences for the benefit of the State;
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- The duration of enforcement by committal in case of failure to pay the
amounts fixed at 30 months;

- The civil parties rejected their surplus of their respective demands as
unfounded;

- The accused above ordered to pay the costs assessed at CFAF 455 244 497,

- The duration of enforcement by committal is set at 5 years if there is need to
have recourse to it;

- The warrant of committal issued in this regard against them;

- Publication of this judgment in the national daily, "Cameroon Tribune" ordered
by Prosecution and at the expense of the convicts.

No.
2 1/CRIM/TC
S

30
January
2015

The People and the
State of Cameroon
(Cameroon Housing
Loan Fund) vs.

- E.T.D.
- Lady N.N. néeT.
- T.V.F.

Embezzlement of
public funds

- Theaccused, E. T. D. and Lady N. N. née T. T. V. F. found guilty of the charges
of participation in the embezzlement of public funds amounting to CFAF

290 955 000;

- Lady N.N.néeT.T.V.F. sentenced to life imprisonment;

- Bench arrest warrant issued against her;

- Mitigating circumstances granted to E.T.D. as the first offender and for her
good conduct during the proceedings;

- E.T.D. sentenced to 15 years' imprisonment;

- Forfeitures for life under Section 31 (1) of the Penal Code pronounced against
Lady N.N.néeT.T.V.F,;

- forfeitures provided for in Section 30 of the Penal Code against E.T .D for 10
years;

- no confiscation, given that no property was seized;

- Cameroon Housing Loan Fund received in its capacity as civil party;

- Cameroon Housing Loan Fund ruled for constitution of civil party;

- The accused above ordered to pay the sum of CFAF 291 955 000 as damages,
that is, CFAF 290 955 000 as principal and CFAF 1 000 000 as the lawyer's fees;

- The duration of enforcement by committal related to pecuniary sentences in
favour of Cameroon Housing Loan Fund fixed, where appropriate, at 2 years 6
months and warrant of committal in this regard against the accused;

- The accused ordered to pay the expenses assessed at CFAF 14 866 750;

- The duration of enforcement by committal is fixed at 5 years for each convict
if there is need to have recourse to it;

- The warrant of committal issued in this regard against the above-mentioned
accused persons;

- Publication of this judgment in the national daily, "Cameroon Tribune"
ordered by Prosecution and at the expense of the convicted persons.

No.
3 3/CRIMITC
S

16
February
2015

The People and the
Bahia Council vs. |
Alias I. A,

Embezzlement of
public funds

- The exception of lack of material jurisdiction of the court raised by Barrister M.
rejected as baseless;

-l alias I. H. found not guilty of embezzling the following amounts:

e CFAF 32 000 000 being salaries of temporary workers;

Appeal
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e CFAF 86 267 230 through the construction of Government School Tamboro;
e CFAF 95 000 000 through the construction of a bridge over River Guen;
- Onthe contrary, I. alias I. H. was found guilty of embezzling public funds as
follows:
e CFAF 9 164 000 being salaries of young employees;

e CFAF 6 547 000 being undue mission allowances;

e CFAF 4 446 570 being tax revenue on commodity;

e CFAF 22 719 950 being market space revenue;

e CFAF 24 098 000 being unjustified bank withdrawals;
That is, a total amount of CFAF 70 997 444;
-l alias . H. sentenced to life imprisonment;
- Bench arrest warrant issued against him;
- forfeitures provided for in Section 30 of the Penal Code against convict for 10
years;
- no confiscation, given that no property was seized;
- Bahia Council received in its criminal indemnification proceedings;
- Bahia Council ruled for criminal indemnification proceedings
-l alias I. H. ordered to pay it the sum of CFAF 80 997 444 broken down as
follows:
e Principal: CFAF 70 997 444;
e Costs of proceedings: CFAF 10 000 000;
- The duration of enforcement by committal related to pecuniary sentences in
favour of the Bahia Council fixed, where appropriate, at 2 years 6 months and
warrant of committal in this regard against the accused person;
- l.alias I. H. ordered to pay in addition to the expenses assessed the sum of
CFAF 7 814 244,
- The duration of enforcement by committal, if need be, fixed at 5 years;
- The warrant of committal issued in this regard against convict;
- Publication of the judgment in the national daily, "Cameroon Tribune" ordered
by Prosecution and at the expense of the convicted person.

No.
4 3/CRIMITC
S

23 March
2015

The People and the
State of Cameroon
(MINFI) vs.

- DT

- Z.F.KYEN
- M.D.D.
- B M

Participation and
complicity in the
embezzlement of
public funds;

- Theaccused, Z. F. K., M. D. D. and B. J. M. found guilty of participating in the
embezzlement of public funds amounting to CFAF 51 676 830;

- D.T. found guilty of complicity in the embezzlement of public funds amounting
to CFAF 51 676 830;

- Z.F.K.,, M.D.D. and B. J. M. each sentenced to life imprisonment;

- Bench arrest warrant issued against them;

- Mitigating circumstances granted to D.T. as the first offender and for her good
conduct during the proceedings;

- D.T. consequently sentenced to 12 years' imprisonment;

- Bench arrest warrant issued against him;
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- forfeitures for life pronounced against each of the accused, Z. F. K., M. D. D.
and B.J. M. ;

- No confiscation, given that no property was seized;

- CAMPOST received in its capacity as civil party;

- CAMPOST said to be partially right as a civil party;

- The accused persons ordered to jointly and severally pay the expenses
assessed at CFAF 51 676 830 to CAMPOST;

- CAMPOST rejected the surplus of its demand as baseless;

- The duration of enforcement by committal related to pecuniary sentences in
favour of CAMPOST set, where appropriate, at 2 years 6 months and warrant of
committal in this regard against the accused persons;

- The accused persons ordered to jointly and severally pay the expenses
assessed at CFAF 2 898 491;

- The duration of enforcement by committal is set at 2 years for each convict if
there is need to have recourse to it;

- The warrant of committal issued in this regard against each of the above-
mentioned accused persons;

- Publication of the judgment in the national daily, "Cameroon Tribune" ordered
by Prosecution and at the expense of the convicted persons.

No.
5 5/CRIMITC
S

1 April
2015

National Petroleum
Storage Company
(SCDP) vs. E. M.C.

Embezzlement of
public funds and
attempted
embezzlement of
public funds;

- E. M. C. found guilty of embezzling public funds amounting to CFAF

828 713 283;

- mitigating circumstances granted E.M.C., for want of known criminal records
and for his proper conduct during proceedings;

- E.M.C. sentenced to 15 years' imprisonment;

- The warrant of committal issued in this regard against him;

- forfeitures provided for in Section 30 of the Penal Code against convict for 10
years;

- No confiscation, given that no property was seized;

- SCDP received in its capacity as civil party;

- SCDP said to be partially right as civil party;

- E. M. Cordered to pay the sum of CFAF 828 713 283 representing the amount
for 10 contracts;

- E.M.C. also ordered to pay damages amounting to CFAF 20 000 000 as the
lawyer's fees;

- Therefore, a total amount of CFAF 848 713 283;

- SCDP rejected the surplus of its demand as baseless;

- The duration of enforcement by committal is set at 2 years 6 months if failure
to make payment;

- E. M. C. ordered to pay in addition to the expenses assessed the sum of CFAF
42 929 664;

131




Cameroon’s 2015 Anti-Corruption Status Report

- The duration of enforcement by committal is set at 5 years if failure to make
payment;
- The warrant of committal issued in this regard against convict;
- The publication of the judgment in "Cameroon Tribune" ordered at the
expense of the convicted person.

No. ESF_)OUHE Serge Miche - Objection of jurisdiction raised by Barrister L. Y. E. rejected as baseless;

6 6/CRIM/TC | 6 May - The People Restitutior_w of - E. S. M. said to base on her investigation; _
S 2015 - Barrister Y. E. L money seized - Order to return the sum of CI_:,OGO 365 808 F CFA kept in BICEC account No,
epse L. T 37 1000 012 43 201 001 76 with account name "L. Y. Ear&fers"

- Lady N. M. M. found guilty of embezzling public funds at MINFI amounting to
CFAF 189 572 735;

- N. W. N. found guilty of complicity in embezzling public funds amounting to
CFAF 189 572 735 to the detriment of MINFI;

- Benefit of mitigating circumstances granted Lady N. M. M and Mr N. W. N. for
their proper conduct during the proceedings, their youthfulness and as first
offenders;

- Lady N. M. M. and Mr N. W. N. each sentenced to 12 years' imprisonment;

- Warrant of committal issued against them;

- Forfeitures provided for in Section 30 of the Penal Code against them for 10

The People and the years;
No. 13 M State of Cameroon Participation in - No confiscation, given that no property was seized;
7 8/CRIM/TC zglsay (MINFI) vs. embezzling public - MINFI received in its capacity as civil party;
S funds - MINFI said to be right as civil party;
- N. M. M - Lady N. M. M. and Mr N. W. N. were ordered to jointly and severally pay the
- N. W.N sum of CFAF 189 572 735 as damage suffered;

- The duration of enforcement by committal is set at 30 months if failure to
make payment relating to pecuniary sentences in favour of MINFI;

- Warrant of committal issued against them;

- Lady N. M. M. and Mr N. W. N. ordered to jointly and severally pay in addition
to the expenses assessed the sum of CFAF 9 678 886;

- The duration of enforcement by committal is set at 5 years if failure to make
payment;

- Warrant of committal issued against them;

- The publication of the judgment in "Cameroon Tribune" ordered at the
expense of the convicted persons.

N The People and the Embezzlement of - Objection of nullity raised by the SGBC counsels rejected as baseless;
°. 18 May National Petroleum public funds and - The accused, T. L. M., M. K. epse N. P. A,, K. G. A, A. M. S. and O. D. F. found
8 9/CRIMITC P . T . )
2015 Storage Company complicity in the not guilty on the charges of complicity in the embezzlement of public funds;
S (SCDP) embezzlement of - The accused, T. L. M., M. K. epse N. P. A,, K. G. A,, A. M. S. and O. D. F.
public funds; consequently acquitted, for lack of established facts;
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VS.
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.epse N.J.D.
A.
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.K.epse N. P. A.

The accused, N. F. D. found guilty for embezzling public funds;

The accused, E. E. L., M. epse N. J. D. and P. A. found guilty on the charges of
complicity in the embezzlement of public funds;

N. F.D., E. E. L. and P. A. each sentenced to life imprisonment;

Bench arrest warrant issued against them;

mitigating circumstances granted M. epse N. J. D. as first offender and given her
family responsibilities;

M. epse N. J. D. sentenced to 10 years' imprisonment;

Warrant of committal issued against her;

Forfeitures provided for in Section 30 of the Penal Code against each convict
for 10 years;

No confiscation, given that no property was seized;

SCDP received in its capacity as civil party;

SCDP said to be partially right as civil party;

The accused, N. F. D., E. E. L., M. epse N. J. D. and P. A. ordered to jointly and
severally pay the sum of CFAF 175 636 078 as damages to SCDP broken down
as follows:

Principal: CFAF 165 636 078;

Costs of proceedings: CFAF 10 000 000

SCDP rejected the surplus of the demand as baseless;

SCDP declared to be liable under civil law for the civil law for the actions of its
junior staff, P. A,;

The duration of enforcement by committal related to pecuniary sentences in
favour of SCDP set, where appropriate, at 2 years 6 months and warrant of
committal in this regard against the accused persons;

The accused, N. F. D., E. E. L., M. epse N. J. D. and P. A also ordered to jointly
and severally pay the expenses assessed at CFAF 9 758 000;

The duration of enforcement by committal is set at 5 years if there is need to
have recourse to it;

The warrant of committal issued in this regard against the accused persons;
Publication of the decision in "Cameroon Tribune" ordered by Prosecution and
at the expense of the convicted persons.

No.
9 10/CRIM/T
CSs

22 May
2015

The People and
SODECOTON

VS.

- E.E.J.

- EG.

- M.

- B.aliasB.

Attempted

participation in the

embezzlement of
public funds;

Objection to jurisdiction raised by the Counsel for the defence rejected as
baseless;

Public hearing declared extinct for M. W. due to death.

The other accused persons found not guilty of attempted embezzlement of
public funds amounting CFAF 38 823 295 000 for lack of established facts. Their
acquittal made.

The court declined competence to rule of the civil matter.

Expenses assessed at CFAF 672 921.

Appeal
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- T.D.R.

- N.T.néel.
- N. S.

- W.F.S. A
-  G.D.R.

- SODECOTON discharged of the payment of these expenses for its good faith.
- Publication of the judgment in the national daily "Cameroon Tribune" ordered
by SODECOTON.

10

No.
11/CRIM/T
CS

12 June
2015

The People and the
State of Cameroon
(MINFI) vs.

- JLF

- M.S.J

- Z N.P.D.
- AEA

- M.JLP.

- MM.D.

Attempted
participation and
complicity in the
embezzlement of
public funds;

- Objections raised by Barrister N, Counsel for the defence of M. J. Ptetegs
unfounded;

- The accused, Z. N. P. D., M. J. P. and M. M. D. foundynéty of complicity in
the attempt to participate in the embezzlement of public funds;

- The accused, Z. N. P. D., M. J. P. and M. M. D. acquittethflure to establish
offence;

- However, the accused, M. S. J. et L. F., were found gufiparticipating in the
embezzlement of public funds amounting to CFAF 215 096 40

- the accused, A. E. A., found guilty of complicity in titéeempt to embezzle
public funds amounting to CFAF 215 096 407;

- M. S. J. sentenced to life imprisonment;

- Bench arrest warrant issued against him;

- Benefit from mitigating circumstances granted J. L. F. as the first offemdefor
her proper conduct during the proceedings;

- Benefit from mitigating circumstances granted A. E. A as the first offend

- J. L. F. sentenced to 10 years' imprisonment;

- A. E. A. sentenced to 15 years' imprisonment;

- Bench arrest warrant issued against J. L. F.;

Bench arrest warrant issued against A. E. A. given that the latter did notleno
was appearing in court on that day;

- forfeitures for life against M. S. J. in accordance with Se@ib(1) of the Penal
Code;

- forfeitures provided for under the Section 30 of the Pende@gainst the
accused persons, J. L. F. et A. E. for 10 years each;

- No confiscation, given that no property was seized;

- MINFI received in its capacity as civil party;

- capacity of MINFI as civil party rejected as unfounded, the disputediat of
CFAF 215 096 407 transferred by the Directorate General of Taxatioatkef
BICEC.

- the accused persons, M. S. J., J. L. F. et A. E. A,, ordejethtly and severally
pay the expenses assessed at CFAF 731 800;

- the duration of enforcement by committal is set at 1 year 6 mantlesch
convict if there is need to have recourse to it;

- Bench arrest warrant issued against each of the above sentenced persons;

The publication of the judgment in the national daily, "Camerbigbune" ordered
by Prosecution and at the expense of the convicted person.
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No.

References

Date

Case

Nature of offence

Decision

Remarks

11

No.
12/CRIM/T
CS

15 June
2015

The People and the
Bokito council vs.

- G. A. M. alias
N.A. M.;

Participation in the
embezzlement of
public funds and
complicity

-G. P. B. found not guilty on the count of complicity and embezzlement of public
funds amounting to CFAF 98 091 579.

-G. P. B acquitted for lack of evidence.

-The accused G. A. M. alias N. A,, O. A. T. epse B. and B. O. E. convicted on the
count of participation in the embezzlement of public funds amounting CFAF 106
352975.

-The accused B.O.E. and E.N. found guilty of participation in the embezzlement
of public funds amounting to CFAF 98 091 579.

-The accused B.P. found guilty of the crime of complicity and participation in the
embezzlement of public finds amounting to CFAF 98 091 579.

-G. A. M. alias N. A. and B. O. E. sentenced to life imprisonment each.

-Arrest warrants issued against them in court.

-Mitigating circumstances granted to O. A. T., E. N. and B.P.

-0.A.T., E.N. and B. P. sentenced to 10 years imprisonment each.

-Warrant of committal issued against O. A. T., E. N. and B. P at the hearing.

-Life disqualifications pronounced against G. A. M. alias N. A. and B. O. E.
-Disqualifications of Article 30 of the Penal Code made against O. A. T. épse B.,
E. N. and B. P. for 10 years.

-Mistrial ruled on confiscation of property, no property of the accused has been
seized.

-The State of Cameroon received as civil party;

-The State of Cameroon founded as a civil party;

-The accused G.A.M., O.A.T. and B.O.E charged to pay it the sum of CFAF 106
352 975;

-B.O.E., E.N. and B.P. charged jointly and severally to pay it the sum of CFAF 98
091 579;

-The duration of imprisonment in default in the pecuniary charge is made to the
state of 30 months committal and warrants against the accused convicted;

-The convicted accused charged, to pay the sum of CFAF 10 583 727;

-The duration of imprisonment in default set at 5 years in terms of costs in case
it would be appropriate to use them;

-Warrant of committal issued against each of the five accused convicted;
-Order to return the seal to the Bokito council.

12

No.
13/CRIM/T
CS

15 June
2015

The People and the
State of Cameroon
(CAMPOST) vs. M. E.
J. M. and M. G.

Participation in the
embezzlement of
public funds

- M. E. J. M. and M. G. found not guilty:

a) of the crime of participation in the embezzlement of public funds of
CFAF 396 163 975;

b) crime of participation in the embezzlement of public funds of CFAF 46
000 000;
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therefore, a total of CFAF 442 163 975;

-M. E. J. M. found guilty of embezzling public funds to thee of CFAF 5 000
000;
- extenuating circumstances granted to M. E. J. M., in his capacity as first
offender and for his good conduct in court;
- Therefore, M. E. J. M. sentenced to 10 years imprisonment af dé&ntenced
to life imprisonment;
- warrant of committal issued against M. E. J. M. for the execufibiso
sentence;
- arrest warrant issued against M. G.;
- life disqualifications ordered against M. G. and for 10 years foEM. M.;
- Mistrial ruled on the confiscation, no movable or immovable property
belonging to convicts have been seized;
- CAMPOST received as civil party;
-CAMPOST partially founded as a civil party;
- the sum of CFAF 434 018 305 allocated to CAMPOST, as damagje=nb
down as follows:

e Principal: CFAF 412 669 884 broken down as follows:

° CFAF 407 669 884 on M.E. J. M. and M.G.;
° CFAF 5000 000 on M. E. J. M. alone

e Proceedings fees: CFAF 10 000 000;

e Interests: CFAF 11 348 421;
- M. E.J. M. and M. G. severally charged to pay it the sum of CFAF 429 018
305;
- M. E.J. M. to pay 5 000 000 alone;
- CAMPOST rejected the unwarranted surplus of its request of court fees;
- The duration of imprisonment in default to pecuniary charges in favour of
CAMPOST is fixed, if necessary, to 2 years and warrant of committals issued
against the defendants named above;
- M. E.J. M.and M. G. also joint and severally charged to pay CFAF 21 841 415
25 and the duration of imprisonment in default fixed for that purpose is 5 years,
in case it would be appropriate to use them;
- Warrants of committal issued against the above-named;
- The publication of the judgment in the daily “Cameroon Tribune” ordered at
the behest of the Public Prosecutor and the convicted will bear the charges

13

No.
15/CRIM/T
CSs

16 June
2015

The People and State
Cameroon
(CAMPOST) vs.

- M.M.D.J.
- Z.).B.

Embezzlement of
public funds and
complicity

- Z. J. B. found guilty of embezzling public funds;

-M.N.D.J,,0.0.T.,,A. G.and W. A. F. M. found guiltyommplicity and
misappropriation of public funds;

- extenuating circumstances recognised to M. N. D. J., in his capacity as first
offender and because of his good conduct in front of the bar;

- M. N. D. J. sentenced to 20 years imprisonment;
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- 0.0.T.

- WAF M.

- imprisonment warrant issued against him during the hearing;
-Z.J.B.,0.0.T.,A. G.and W. A. F. M. sentenced to lifprisonment each;
- arrest warrants issued against them;
- disqualifications of Article 30 of the Penal Code against the ahaxed
convicted for the duration of their respective sentences;
- confiscation of funds in the BICEC account Nos. 391249600546
CAMPOST No. 15061701016 belonging respectivelyto Z. J.B.and O. O. T
ordered;
- CAMPOST received as civil party;
-CAMPOST founded as civil party;
1-Z. J. B. and M. N. D. jointly and severally charged to p#yeitsum of 1 878
364 221 FCFA distributed as follows:

e Principal: CFAF 1 772 041 718;

e Statutory Interests: CFAF 106 322 503;
2-Z.J.B.and O. O. T. jointly and severally charged to ptaeisum of CFAF 472
802 337 distributed as follows:

e Principal: CFAF 446 039 941;

e CFAF 26 762 396;
3-Z. J. B. and A. G. jointly and severally charged to payeitsim of CFAF 329
979 296distributed as follows:

e Principal: CFAF 311 301 323;

e Statutory interest: CFAF 18 678 473;
4-7.J.B.and W. A. F. M. jointly and severally chargegay it the sum of CFAF
57 230 095 distributed as follows:

e Principal: 53 990 656 F CFA;

e Statutory Interest: CFAF 3 239 439;
A total amount of CFAF 3 738 375 949;
- warrant of committal issued against each of the sentenced;
- The duration of imprisonment in default set at 2 years 6 months, in case of
non-payment;
- Z.J.B,M.N.D.J,,0.0.T.,A.G.and W. A. F. M jointly and severally charged to
pay CFAF 187 715 148;
- The duration of imprisonment in default set at 5 years, in case of non-
payment;
- The publication of the judgment in the national daily "Cameroon Tribune"
ordered at the behest of the Public prosecutor and the convicted will bear the
charges

14

No.
17/CRIM/T
CS

16 June
2015

The People and State (
Cameroon (Ministry of
Public Works)

(Civil Party) vs.

Embezzlement of
public funds and
complicity of
embezzlement

- the objections raised by the Counsel for the Defence M. M. J. R dishaisse
unfounded;

- The accused M. M. R., B. S. H. S. and N. O. P. G foumtdjuilty of
embezzlement of public funds;

- The accused M. M. R., B. S. H. S. and N. O. P. G acquitdeck of evidence;
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1- AZD.T.
2- M.A.F.D.
3- N.O.P.G.
4- B.S.H.S.
5- M.M.J.R.
(accused)

- The accused A. Z. D. T. found guilty of embezzlementudip funds to the tune
of CFAF 5 820 645 438;

- The accused M. A. F. D. found guilty of complicity in eemblement of public
funds to the tune of CFAF 694 405 000 reproachedto A. Z..D. T

- The accused A. Z. D. T. and M. A. F. D. each sentenckfeé imprisonment;

- arrest warrants issued at the hearing against the two;

- life disqualifications of Article 31 paragraph 1 of the Criminal Co@genagainst
each of them;

- Mistrial ruled on the confiscation of property, no property has se&ed;

- MINFI received as civil party;

- MINFI partially founded as civil party;

- The accused A. Z. D. T. charged to pay it CFAF 5 1264B8) as damages;

- The accused A. Z. D. T. and M. A. F. D. charged to ptheisum of CFAF 694
405 000 as damages;

- the duration of the imprisonment in default to financial penaltiethe Ministry
of Public Works set at 2 years 6 months for each, in case of yomepaand
imprisonment warrants issued to each of these two accused for os@ur

- The accused A. Z. D. T. and M. A. F. D. convicted jointlgl aaverally to pay
costs assessed to the tune of CFAF 292 155 081;

- the duration of imprisonment in default shall be 5 years fdr ethe two
convicted accused, in case it would be appropriate to use them;

- warrant of committal issued to that effect against each of the accoiseidted;
-the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear theesharg

15

No.
18/CRIM/T
CS

22 June
2015

The People and State
Cameroon (MINFI-
Figuil Council) vs.
H.A.

Embezzlement of
public funds and
complicity

- H. A. found guilty of misappropriating public funds to the tuh€BAF42 300
000;

- H. A. sentenced to 10 years imprisonment;

- Warrant of committal issued to that effect;

- disqualifications of Article 30 of the Penal Code made againstthesed for 5
years;

-Mistrial ruled on confiscation, no property has been seized;

- the State of Cameroon received as civil party;

- the State of Cameroon established as civil party and A. H. chargeg #ototal
sum of CFAF 47 300 000; that is, CFAF 42 3000 000 of prineipdifive million
CFA francs representing legal fees and disbursements;

-the duration of the imprisonment in default in this pecuniary judgjimeiavour of
the State set at 30 months and imprisonment warrant issued against #he abov
named,;

- H. A. also ordered to pay the costs assessed to the tune of CFS258;

- the duration of imprisonment in default set at 2 years

If it would be appropriate to use them;

- imprisonment warrant issued for this purpose;
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- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges;

The People and State
Cameroon (MINFI)

- The objection of the lawyers of V. F. B. regarding the invalidity of the Judicial
Police file rejected;

- The accused A. A. C. and V. F. B. found not guilty of embezzlement of public
funds the benefit of doubt;

- The accused A. A. C. and V. F. B. acquitted on this count;

- The accused A. A. C. and V. F. B found guilty of aggravated participation in theft;
- Mitigating circumstances granted to the accused A. A. C. and V. F. B, because of
their quality as first offenders, their youthfulness and their good behaviour before

No.
25 June Represented by O. J. H the bar;
16 19/CRIMIT 2015 and B. E. M. aged 54 En?)?ezleeg]ent of | . The accused A. A. C. and V. F. B each sentenced to 5 years imprisonment;
Cs (Civil Parties) vs. public Tunds - Imprisonment warrants issued to that effect to each of the accused sentenced;
1- AA.C - B.E. received as civil party;
2- V.F.B. - B. E. M. partially established as civil party;
- The accused A. A. C. and V. F. B charged to pay the civil party (B. E. M.) CFAF 50
000 as damages;
- The accused A. A. C. and V. F. B jointly and severally charged to pay CFAF 73 000
representing the procedural costs;
- The duration of imprisonment in default shall be 6 months in case of non-
payment of such expenses.
- A plea of lack of competence expertise and request for expertise dismissed as
unfounded;
- Y. M. N. found guilty of embezzlement of public funds to the tune of CFAF 103
365 000;

- The benefit of extenuating circumstances granted to the accused;
- Accused sentenced to 12 years imprisonment;
- warrant of committal issued for this purpose;
- Disqualifications of Article 30 of the Penal Code made against the accused;

No. 30 June The People and _the - Mistrial ruled on the confiscation, no property has been seized and placed under

17 21/CRIMIT 2015 Ger_leral Deleggtlon for Emb_ezzlement of court as part of this procedure;
CcSs National Security vs. N| public funds ’

Y. M.

The State of Cameroon taken as the General Delegation for National Security
received as civil party;

- The State of Cameroon partly established as civil party;

- Y. M. N. charged to pay him the sum of FCFA 103 365 000 as damages for the

material damage suffered;

- the civil party dismissed from the remainder of its request as unjustified;

- The duration of the imprisonment in default to this pecuniary judgment in favour

of the State of Cameroon set, if necessary, to 30 months and warrant of

committal issued against the above named,;
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Y. M. N. ordered to pay the costs assessed to the tune of CFAF 5 512 950;

The length of imprisonment in default set at 5 years, in case it would be
appropriate to use them;

warrant of committal issued for this purpose;

the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges

18

No.
22/CRIMIT
CSs

03 July
2015

The People and State
Cameroon (Douala
Ports Authority) vs.

- T.E.P.

- D.M.J. M.
- E.E.A.L.M.
- A. M. A

Embezzlement of
public funds and
complicity of
embezzlement of
public funds

T. E. P. found guilty of embezzlement of CFAF 458 420 344;

D.M.J. M., M. A. A. and E. E. A. L. M. convicted of complicity in the crime of
embezzlement of CFAF 458 420 344;

The benefit of mitigating circumstances granted all the accused, each for his
quality of first offender and good conduct before the bar;

T. E. P. sentenced to 20 years imprisonment;

D. M. J. M. and M. A. A. sentenced to 15 years imprisonment each;

E. E. A. L. M. sentenced to 10 years imprisonment;

warrant of committals issued against T. E. P. and E. E. A. L. M. to serve their
sentences;

Arrest warrants issued against D. M. J. M. and M. A. A. who did not think it
necessary to attend the hearing of this day;

Disqualifications Article 30 of the Penal Code imposed against each of the
sentenced for 10 years;

Mistrial ruled on the confiscation of property, no property has been seized;
The decision Douala Ports Authority not to seek damages endorsed;

The State of Cameroon received as civil party;

The State of Cameroon partly established as civil party;

T.E.P.,,D.M.J. M,, E. E. A. L. M. and M. A. A. severally and jointly ordered to
pay it the sum of CFAF 458 420 344 as damages;

The State of Cameroon dismissed for remainder of its request as unfounded;
The duration of imprisonment in default to the pecuniary order made in favour
of the State of Cameroon set at 2 years 6 months for each;

Warrant of committals issued to that effect against the sentenced;
T.E.P,D.M.J. M, E. E. A. L. M. and M. A. A. charged to further pay costs jointly
assessed of CFAF 23 483 017;

The duration of imprisonment in default set at 5 years for each of the convicts in
case it would be appropriate to use them;

warrant of committal issued for this purpose against each sentenced;

the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges
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- K. P.acquitted on benefit of doubt;

No. | References Date Case Nature of offence Decision Remarks
- Demand for inadmissibility of evidence rejected as late;
- The request for nullity of the order of rejection dismissed as unfounded;
- K. J. convicted of crime of embezzlement of public funds;
- Mitigating circumstances are granted to him in his capacity as first offender and
for his good conduct at the bar;
- K. J. accordingly sentenced to 10 years imprisonment;
- warrant of committal issued against him for the execution of the sentence
above;
- Disqualifications of Articles 30, 31 and 184 (4) of the Penal Code issued against
him for a period of 5 years;
The_ People and - Mistrial ruled on confiscation, no property belonging to the convicted have been
No. 14 July Ministry of State seized;
19 | 23/CRIMIT | Lo Property, Surveys and | Embezzlementof | . ol L. (MINDEF and MINFI) received as civil party;
CS Land Tenure and the | public funds ; L
Ministry of Finance vs. - The State of CameroF)n established as civil party; .
K. J. - K. J. ordered to pay, in respect of damages, the sum of CFAF 94 129 042 in
compensation for equipment;
- The duration of imprisonment in default to financial penalties in favour of the
State set at, if necessary, 2 years 6 months committal, and a warrant issued
against the above named;
- K. J. sentenced also to pay the costs assessed to the tune of CFAF5 056 981.1;
- The duration of imprisonment in default set at 5 years in case it would be
necessary to use them;
- warrant of committal issued for this purpose against the above named;
- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges
The People and State - The elements of form raised and covering the following points rejected as
Cameroon (Cotton unfounded:
Development o clarification of the situation of the accused M. J.;
Corporation of e Request for stay of proceedings;
Cameroon) Embezzlement of | ® material incompetence of Tribunal;
No.27/CRI 03 (Civil Party) vs. publ_ic_ fun_ds, e Default charge for “embezzlement of discounts”;
20 M/ITCS/15 Septembe parthlpgtIQn and e inadmissibility of the State of Cameroon as civil party;
r 2015 1- LM complicity in the e nullity proceedings;
2- FRL embezzlement of -I. M. and M. J. found not guilty of embezzlement of public funds to the tune of
3- M. J. pUblIC funds CFAF 350 000 000;
4-  KP. -1. M. and M. J. acquitted on this count for lack of evidence;
5- MK - K. P. found not guilty of participation in the embezzlement of public funds to
g‘ (’;"s the tune of CFAF 4 790 663 331;
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(the accused)

F. L. found not guilty of participation in the embezzlement of public funds to
the tune of 6 094 090 134;
- F. L. acquitted on benefit of doubt;
- H. C. found not guilty of participation in the embezzlement of public funds
to the tune of CFAF 730 789 610;
- H. C. acquitted for lack of evidence;
- Meanwhile:

e |. M. convicted of embezzlement of public funds amounting to CFAF 7 050 000

CFAF 51 694 307 and CFAF 4 790 663 331 representing respectively the granting to

FJ of a wage advantage, perceiving salary benefits without legal base and expenses

unrelated to the corporate purpose and without authorization of the Board

pursuant to Articles 74 and 184 of the Penal Code;

e |. M., M. K. and M. C. found guilty of participation in the embezzlement of public
funds to the tune of CFAF 6 094 090 134 representing the value of fraudulent
giving out of oil and oilcakes;

- M. C. and M. K. sentenced to life imprisonment;

- Arrest warrants issued against them to serve their sentence;

- Mitigating circumstances granted to the accused I. M., for lack of criminal
record and his good behaviour in court;

- |. M. sentenced to 15 years imprisonment;

- A warrant of committal issued against him to serve his sentence;

- Disqualifications Article of 30 of the Penal Code issued against I.M.M. K. and

M.C. for 10 years;

- Mistrial ruled on the confiscation for lack of previously seized property;

The State of Cameroon and SODECOTON received as civil party;
The State of Cameroon dismissed for remainder of its request as unfounded;
SODECOTON declared partially founded in its request;

The accused I. M., M.K. and M.C. severally and jointly charged to pay it the sum

total sum of CFAF 12 180 092 549 broken down as follows:

e Equipment damage: CFAF 10 936 447 772;

e Costs and expenses: CFAF 150 000 000;

- 1. M., M. K. and M. C. convicted to jointly pay the costs assessed to the sum of
CFAF 664 341 071,

- Warrant of committals issued against them;

- Mistrial ruled on civil imprisonment against I. M. because of his age;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the

behest of the Public Prosecutor and the convicted will bear the charges
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(CCAA) vs. M. B. J.

issued against him for 10 years;

No. | References Date Case Nature of offence Decision Remarks
- The exceptions to nullity and incompetence raised by counsel for the accused N.
R. épouse 0. and K. T. J. E. rejected as unfounded;
- N.R. épouse O. found not guilty of the crime of participation in the
embezzlement of public funds;
- N.R. épouse O acquitted on benefit of doubt;
- Meanwhile, K. T. J. E., A. épouse D. M. and E. J. M. found guilty of the crime of
participation in the embezzlement of public funds amounting to CFAF 348 444
172;
The People and State - Mitigating circumstances were granted them as a first offenders and their good
Cameroon (Douala behaviour before the bar;
Ports Authority) - Consequently;
(Civil Party) vs e K.T.J.E.sentenced tol years imprisonment;
e A.épouse D. M. and E. J. M. sentenced to 10 years imprisonment each;
1- K.T.J.E. - Warrant of committal issued against each of the above;
2- A.épseD. M. - Disqualifications of Article 30 of the Penal Code pronounced against them for
No. 10 3- EJM. Participation and _ 10 years; L .
21 30/CRIMIT | Septembe 4- N.R.epseO. complicity in the - Mistrial ruled on conflsc§t|on, nQ propert.y.has befan seized;
CS/15 r 2015 (the accused) embezzlement - The Douala Ports Author!ty rece.lved as C|v!I party; N
public funds - The Douala Ports Authority partially established as civil party;
The Banque - K.T.J.E., A. épouse D. M. and E. J. M. charged to pay it the sum of CFAF 348
Internationale du 444 172 to the principal and that of CFAF 72 500 000 as the economic loss, that is,
Cameroun pour CFAF 20 000 000 for litigation costs and attorneys' fees, and CFAF 52 000 000 for
I’Epargne et le Crédit statutory interests, hence, a total of CFAF 420 944 172;
(Bl_C_EC) . - The Douala Ports Authority dismissed the remainder of the application as
(Civilly responsible for unjustified;
N.R.epseO.) - The duration of imprisonment in default to financial penalties in favour of the
Douala Ports Authority set at 2 years and 6 months if necessary and imprisonment
warrant issued against each sentenced;
- K.T.J.E., A. épouse D. M. and E. J. M. Also charged jointly and severally to pay
the sum of CFAF 23 404 008;
- The duration of civil imprisonment term set at 5 years in case it would be
appropriate to use them;
- Warrant of committal issued against those sentenced;
- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges
No. 2 The People and M B, soncencett 1o e mensorments
22 | 3LUCRIMIT | geptembe| C2Meroon Civil Embezzlement of | Arrest t issued against him: ’
CS P Aviation Authority public funds rrest warrant Issued against him;
r 2015 - Disqualifications of Articles 30, 31 and 184 paragraph (4) of the Penal Code
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- Mistrial ruled on confiscation, no property of the accused has been seized;

- The Cameroon Civil Aviation Authority (CCAA) received as civil party;

- The Cameroon Civil Aviation Authority (CCAA) established as civil party;

- M. B. J. charged to pay it CFAF 139 768 385 as damages broken down as
follows:

e Principal: CFAF 95 268 385;

e Financial loss: CFAF 30 000 000;

e Court fees: 9 500 000;

- The duration of imprisonment in default in the pecuniary sentence in favour of
the CCAA set, where appropriate, at 2 years 6 months and warrant of committal
issued to this effect against M. B. J.;

- The aforementioned condemned charged to pay costs assessed of CFAF 7 425
419;

- The duration of imprisonment in default term set at 5 years in case it would be
appropriate to use it;

- Warrant of committal issued to that effect;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges

23

No.
33/CRIM/T
CS

05
October
2015

The People and
National social

Insurance Fund (CNPS

VS

Embezzlement of
public funds

- A. B. found guilty of embezzling public funds;

- A. B. sentenced to life imprisonment;

- Arrest warrant issued against her;

- Disqualifications of Articles 30, 31 and 184 paragraph (4) of the Penal Code
imposed against her for 10 years;

- Mistrial ruled on confiscation, no property of the accused has been seized;

- CNPS received as civil party;

- CNPS partially established as civil party;

- A. B. charged to pay it CFAF 1 386 230 559 representing material damage;

- CNPS dismissed the remainder as unfounded;

- The duration of imprisonment in default to the pecuniary sentence in favour of
CNPS set at 2 years 6 months, and warrant of committal issued, if necessary,
against A. B.;

- The aforementioned charged to pay cost assessed at CFAF 69 608 951.95;

- The duration of imprisonment in default set at 5 years in case it would be
necessary to exercise it;

- Warrant of committal issued against A. B. to that effect;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges

24

No.
34/CRIMIT
CS

12
October
2015

The People and
CAMPOST

VS.

Embezzlement of
public funds

- The accused A. M. C. épouse E. and F. L. épouse D. convicted of participation in
the forgery of private documents or participation in the commerce and
embezzlement of public funds to the tune of CFAF 96 167 000;
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- A.M.C. epseE.
- F.L.epseD.

- F. L. épouse D. sentenced to life imprisonment;

- Arrest warrant issued against her during the hearing;

- The benefit of mitigating circumstances granted to A. M. C. épouse E. in her
capacity as first offender;

- A. M. C. épouse E. sentenced to 10 years imprisonment;

- Warrant of committal issued to that effect;

- Disqualifications of Article 30 of the Penal Code made against each of the
accused for 10 years;

- Mistrial ruled on confiscation, no property of the accused has been seized;

- CAMPOST received as civil party;

- CAMPOST established a civil party;

- The accused A. M. C. épouse E. and F. L. épouse D. jointly and severally ordered
to pay CAMPOST the sum of CFAF 96 167 000 representing the amount
embezzled,;

- CAMPOST dismissed the remainder of the request as not justified;

- The duration of imprisonment in default to the pecuniary set at 2 years 6
months and arrest warrant issued for this purpose against the accused convicted;

-The accused A. M. C. épouse E. and F. L. épouse D. convicted to pay costs jointly
assessed to the tune of CFAF 4 924 100;

- The duration of imprisonment in default for non-payment set at 2 years and
imprisonment warrant issued for this purpose against the accused convicted;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges

25

No.
37/CRIMIT
CS/2015

21
October
2015

National Refining
Company (SONARA)

VS

1- M.C
2- N.M.N.
3- EE. LI
4- T.E.

5- D.A.L

(the accused)

Embezzlement of
public funds and
involvement in
embezzlement of
public funds

- The decision to stop prosecutions against T. E. endorsed;

- The request to stop prosecutions against N. M. N. and E. E. J. J., the request for
waiver of pre-trial detention for felony failure of the accused N. M. N. and E. E. J.
J. and the null exception of the removal order dismissed as unfounded;

- The accused M. C. and D. A. L. found not guilty of embezzling public funds to the
tune o CFAF 406 456 160;

- M. C.andD. A. L. acquitted on this count for lack of evidence;

- N. M. N. found not guilty of public funds to the tune of CFAF 108 195 245;

- N. M. N. acquitted for lack of evidence;

- M. C.andE. E. J. J. found guilty of participation in the embezzlement of public
finds to the tune of CFAF 108 195 245;

- Mitigating circumstances granted M. C. and E. E. J. J. for their good conduct in
front of the bar;

- The accused M. C. sentenced to 15 years imprisonment;

- The accused E. E. J. J. sentenced to 12 years imprisonment;

- Warrant of committal issued against them to serve their sentence;

- Disqualification of Article 30 of the Penal Code pronounced against them for 5
years;
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- Mistrial ruled on confiscation because of no previously seized property;

- The State of Cameroon and the NRC received in civil party;

- The civil parties who requested the of CFAF 108 195 245 was rejected as
unjustified, T. E. having paid the amount to the Public Treasury;

- The convicted persons sentenced to jointly pay the civil party the sum of CFAF
20 000 000 as costs of proceedings;

- The duration of imprisonment in default to financial penalties set at 30 months;
- Warrant of committal issued to this effect against E. E. J. J.;

- No warrant of committal issued against M. C. due to his age;

- Accused persons sentenced to jointly pay of costs assessed at CFAF 16 797 250;
- The duration of the imprisonment by default by the accused E. E. J.J set at 5
years;

- Warrant of committal issued to this effect against the latter;

- No imprisonment in default against M. C. because of his age;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges

26

No.
37/CRIMIT
CS

23
October
2015

The People and
AEROPORTS DU
CAMEROUN (ADC)
VS.

1- N.O.R.
2- B.C.D.
3- N. J.
4- M.M. A
5- B. E.
6- E. M.
7- E.R.
8- N.S.S.

Embezzlement of
public funds,
participation, in the
embezzlement of
public funds,
collusion to falsify
bank statements,
collusion to
produce fake
evidence, and fake
trade writeups

- The objection to jurisdiction and the territorial objection of the accused N. O.
R., B. C. D. and N. S. S. and the suspension of the proceedings made by the accused
N. O. R. rejected as unfounded;

- The prosecution declared extinct due to death of the accused E. R.;

- B. C. found not guilty of the sum of CFAF 50 000 000 and that of CFAF 1 061 668
047,

- B. C. also found not guilty of colluding to fake bank and trade statements;

- B. C. acquitted for lack of evidence;

- Freedom of B. C. ordered in consequence except he is detained for other
reasons;

- M. M. A. found not guilty of embezzling the sum of CFAF 20 062 000 and CFAF
334 515 000;

- M. M. A. acquitted for lack of evidence;

- Freedom of M. M. A. ordered in consequence except he is detained for other
reasons;

- N.O.R.and N.S.S. found not guilty of participation in the embezzlement of
CFAF 10 137 013;

- N.O.R.and N.S.S. acquitted from this count for lack of evidence;

- The freedom of N. S. S. ordered as a consequence except he is detained for
other reasons;

- N.J. found not guilty of colluding to embezzle CFAF 855 434 855 and faking
evidence;

- N. J. acquitted on this count for lack of evidence;

- The accused N. O. R. found not guilty of interest in act;

- N. O.R. acquitted on this count for lack of evidence;

Appeal
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- Meanwhile:
e N. O. R. found guilty of the embezzlement of the total sum of CFAF 1 142 809
756, that is:

° CFAF 82 000 000, CFAF 278 176 858, CFAF 254 684 910, CFAF 334 515 000 and
CFAF 26 062 000 on a personal count;

® CFAF 95413 013 in coaction with B. E.;

° CFAF 22 472 975 in coaction with E. M.;

° CFAF 50 000 000 in coaction with E. P.;

e B. E. found guilty of colluding to embezzle CFAF 95 413 013;

e E. M. found guilty of colluding with N. O. R. to embezzle CFF 22 472 975;

e N.J. found guilty of counterfeiting bank statements;

e N. O. R. found guilty of colluding to fake bank statements;

e N. O. R. found guilty of fabricating and using fake evidence;

- E. M. sentenced to life imprisonment;

- Arrest warrant declared against him during the hearing;

- Life Disqualifications of Articles 30 and 31 of the Penal Code imposed on him;
- Mitigating circumstances granted to the accused N. O. R., B. E. and N. J. for
good conduct before the bar;

- N. O.R. sentenced to 30 years imprisonment;

- B. E.sentenced to 12 years imprisonment;

- N.J. sentenced to 5 years imprisonment;

- Warrant of committal issued against each of them;

- Disqualifications of Article 30 of the Penal Code made against N. O. R. and B. E.
for 10 years following the end of their sentence;

- Mistrial ruled on confiscation, no property has been seized;

- The company ADC received as civil party;

- The company ADC partially established as civil party;

- N.O.R,E.M,, B.E, N.J.and E. R. severally charged to pay to ADC the sum of
CFAF 1 142 809 756 representing the entire amount embezzled;

- The company ADC saw its other request rejected as unfounded;

- The duration of imprisonment in default set at 30 months in case it would be
necessary to exercise;

- Warrant of committal issued to each of the sentenced in case of non-payment;
- Theaccused N. O. R., B. E., N.J. and E. M. charged to pay the costs assessed to
CFAF 57 522 186;

- The duration of imprisonment in default set at 5 years in case it would be
necessary to exercise it;

- Warrant of committal issued to that effect to each of the accused;
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the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear theesharg

The People

Ministry of finance
Ministry of the
Economy, Planning an

- Facts initially qualified as complicity in embezzlement of public funds
reclassified as those of participation in the embezzlement of public funds;

- The accused M. S. V., N. A.J. and A. N. M. épouse D. found guilty of facts
reclassified;

- The accused M. S. V., N. A. J. and A. N. M. épouse D. each sentenced to life
imprisonment;

- Arrest warrants issued against them during the hearing;

- Life disqualifications of Article 31 of the Penal Code pronounced against them;
- Mistrial on confiscation of property;

- The State of Cameroon received as civil party;

- The State of Cameroon partially established as civil party;

1- 0.M.G.

27 No. 29 Regional Development Complicity to - The accused charged to jointly pay it the sum of CFAF 348 102 604 plus CFAF
38/CRIM/T | October vs. embezzlement of - . )
cs 2015 public funds 275 099.290, thatis, a .tc.>tal of 6?4 201'704 representing material damage;
_ M. S. V. - The civil party’s additional claims rejected as unfounded;
. N.A. J. - The duration of imprisonment in default to the pecuniary sentence in favour of
_ A.N. M. epse the State set at 30 months;
D. - Warrant of committals issued against the accused;
- The accused jointly sentenced to the costs assessed to the sum of CFAF 31 852
535;
- The duration of imprisonment in default set at 5 years in case it would be
necessary to exercise;
- Warrant of committals issued in case of non-payment of the amount;
- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges
28 gg/.CRIM/T g)itober \?Sér?EeMﬁ,g(')pelgsaeng/l' Restitution _of - The request of Lady M..Y. épouse M. dc.eclared inadmissible;
cs 2015 State of Cameroon property seized - No expenses, as the ruling was done without charges.
The Société Civile
No. 10 Immobiliére OASIS - The request of Société Civile Immobiliere OASIS “SCI OASIS” declared
29 42/CRIM/T | December| “SCI OASIS” vs. Release of property| inadmissible;
CSs 2015 The People and State - No expenses, as the ruling was done without charges.
Cameroon
The People and State ¢ - The objection of L. N. W. lawyers regarding the invalidity of the preliminary
Cameroon (Cameroon . o ) )
22 Development investigation rejected; _ o
30 . Embezzlement of | - 0. M. G., N.J. M., N. D., H. G., B. P. N., M. R. A. found guilty of participation in the
- December| Corporation-CDC) : ;
2015 (Civil Party) vs public funds embezzlement of public funds evaluated at CFAF 20 140 655;

- 0. M. G. found guilty of public funds embezzlement and to pay CFAF 49 205 547;
- L. N. W. found guilty of embezzling public funds evaluated at CFAF 5 311 329;
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2- NJ.M.
3- N.D.
4- L.N.W.
5- H.G.
6- B.P.N.
7- M.R.A.

(the accused)

- Mitigating circumstances granted to the accused O. M. G., N.J. M., N. D. and L. N.
W. in their capacity as first offenders and for their good behaviour before the bar.
- No mitigating circumstances for the accused H. G., B. P. N. and M. R. A, at large;
- The accused H. G., B. P. N. and M. R. A. sentenced to life imprisonment;

- The accused O. M. G., N. J. M. and N. D sentenced to 15 years imprisonment;

- L. N. W. sentenced to 10 years imprisonment;

- Arrest warrants issued against the accused H. G., B. P. N. and M. R. A;

- Warrant of committals issued against the seven accused and sentenced;

- The State of Cameroon and CDC received as civil parties;

- The State of Cameroon and CDC partially established as civil party;

- The accused O. M. G. charged to pay the civil party the sum of CFAF 49 205 547
as damages;

- The accused O. M. G., N.J. M., N. D., H. G., B. P. N. and M. R. A. sentenced to
jointly and severally pay the civil party the sum of CFAF 20 140 655 as damages;

- The accused L. N. W. charged to pay the civil party the sum of CFAF 5311 329 as
damages;

- The accused O. M. G, N. J. M., N. D., L. N. W., H. G., B. P. N. and M. R. A. charged
to pay the civil party the sum of CFAF25 343 469 as damages;

- The accused O. M. G., N.J. M., N. D., L. N. W., H. G., B. P. N. and M. R. A. charged
to pay the sum of CFAF 5 398 872 as proceedings fees;

- The duration of imprisonment in default set at 5 years in case of non-payment of
such expenses;

- the publication of the judgment in the daily “Cameroon Tribune” ordered at the
behest of the Public Prosecutor and the convicted will bear the charges;

- The duration of imprisonment in default set at 2 years 6 months in case of non-
payment of damages to the State of Cameroon and the CDC;

- Disqualifications Article 30 of the Penal Code pronounced:

e For life against the accused H. G., B. P. N. and M. R. A.

ofor 15 years and 10 years after the expiry of this period, against the accused O.
M. G.,N.J.M.andN.D,;

ofor 10 years and 10 years after the expiry of this period, against the accused L. N.
W.

- Mistrial ruled on confiscation of property, no property has been seized.
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Chapter 2:
ACTIVITIES OF THE SUPREME COURT

Article 2 of Law No. 2006/016 of 29 December 2006 establishing the organization
and functioning of the Supreme Court states that this cauit the highest court of the State
in judicial, administrative and accounts matters”. In exercising its power to declare the law, it
is structured in Benches: Judicial Bench, Administrative Bench, Audit Bench, and a Joint
Bench (Article 7 of 2006 Law). Matters relating to the fight against corruption and related
offenses are taken care of by two Benches namely: Judicial and Accounts.

Law No. 2012/011 of 16 July 2012 to amend Law No. 2011/028 of 14 December 2011
to create the Special Criminal Tribunal has however created within the Supreme Court a
Specialised Section to rule on embezzlement of public funds and similar offences, where the
loss suffered by the State exceeds CFA 50,000,000 francs. In doing so, Article 13 of this text
has divided the litigation of corruption and related offences between the Criminal Section of
the Judicial Bench, for embezzlement of public funds less than CFA 50,000,000 francs and the
Specialised Section competent for embezzlement above this amount.

Only the decisions of the Specialised Section (Section 1) and those rendered by the
Audit Bench (Section 2) are included in this 2015 report.

Section 1: RULINGS OF THE SPECIALISED SECTION

Under Article 13 of the Law of 16 July 2012 cited above, the Specialised Section is
chaired by the first President of the Supreme Court or a Magistrate of the Court designated for
this purpose by him. This is actually a kind of Mixed Bench, since it is composed of magistrates
of the three Benches (Judicial, Administrative and Audit) designated by the First President with
two magistrates per Bench. It is created within an Inquiry Control Bench in charge of hearing
appeals filed against the orders of the presiding judge of the TCS. This Bench is composed of
three magistrates designated by the First President of the Supreme Court with one magistrate
per Bench.

In 2015, the Specialised Section made several decisions either as Inquiry Control
Chamber (81), or as Trial Judge called upon to hear appeals against judgments made by the
TCS (82).
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81. Judgments of the Inquiry Control Bench

In the course of 2015, the Inquiry Control Barof the Supreme Court issued 10
decisions for appeals in relation to corruption and related offences in which the following

Administrations were involved:

DN NI NI NI NN

Three of the appeals were declared as inadmissible in the form. Out of the seven others
whose contents were examined, the Bench ordered the cancellation of two rulings of the

Ministry of Finance (MINFI);
Cotton Processing Company (SODECOTON);
the National Refining Company (SONARA);
Cameroon Telecommunications (CAMTEL);
Cameroon Radio Television Corporation (CRTV);
Cameroon Postal Services (CAMPOST).

Examining Judge of the Special Criminal Court and their referral to the Court.

The summary of these decisions is presented in the table below:

Table 44: Summary of judgments rendered by the Inquiry ControlBench

Judgment
No. reference Date of trial Na“.‘es o vz Judgment contents
number parties
No. H. C. Vs. The State
1 1/CCI/SSP/ | 30 June 2015 | of Cameroon and |- Appeal declared as inadmissible due to lack of qual
CSs SODECOTON - Plaintiff ordered to pay all assessed costs.
- admissible in form;
The People and |- justified and founded in substance;
State of - squashes and annuls judgment No. 038/C12/Specig
No. Cameroon Criminal Court/2013 passed on 16 October 2013 by
5 2/CCI/SSP/ | 30 June 2015 Examining Judge of the Special Criminal Court;
CS VS. - Referral of Mr. T.F. to the Special Criminal Court
hearing criminal cases to answer for the crime of
T.F. attempted misappropriation of assets in accordance
with the law;
- Reserve the costs.
The People and
No. State of aihla .
3/CClSSP/ | 30 June 2015 | Cameroon - admissible in form;
3 - rejected in substance;
Cs (MINFI) Vs. D.E. -
- Plaintiff ordered to pay all assessed costs.
and others
No. The People of Co ]
4/CCI/SSP/ | 30 June 2015 | Cameroon vs, |  2dmissible in form;
4 - rejected in substance;
CSs A.N.
- Costs borne on the Treasury.
The State of
Cameroon Vs.
No. - B.B. C
- admissible in form;
5 5/CCI/SSP/ | 30 June 2015 - K.S. - justified and founded in substance;
Cs - B.C.
- TR - Costs borne on the Treasury.
- A
- D.S.
- M. LA

151



Cameroon’s 2015 Anti-Corruption Status Report

Judgment
No. reference Date of trial Na“.“es o iz Judgment contents
number parties
No E.E.J.J. Vs. The o
6/CCI/SSP/ 19 August People and State off- _adrr_1|_55|ble in form; _
6 cs 2015 Cameroon - justified and founded in substance;
(SONARA) - Plaintiff to pay all assessed costs.
No. E.T. vs. The P
19 August - admissible in form;
7 7ICCI/ISSP/ 5015 9 People of Cameroor rejected in substance:
Cs and SONARA "
- Plaintiff to pay all assessed costs.
The People of - Appeal of the Procureur General of the Court of Firg
No. 4 September Cameroon and Instance and the High. Courg of.MokoIo and Mayo-
8 8/CCI/SSP/ 2015 CAMTEL Vs. Tsanaga declared as inadmissible;
CS - Referred to the State Prosecutor for further
D.Y. proceedings;
- Costs borne on the Treasury.
The People and the| admissible in form; _
State of Cameroon |- squashes and annuls ju_dgment No. 26/C11/S_CC of
(CRTV) June 20_15 by the E_xamlnl_ng Jud_ge of the §a|d Cou
No concerning the partially rejected judgment in favour
Q/CCI/SSP/ 16 September Vs M.Z.G.and A. Z. J. M., M. Z. G. and Ms. M. épouse
9 cS 2015 ' W. C., M. Z. G. and O. O. D. A. for complicity in
- MZG embezzling the respective sums of CFA
- AZIM 15265 968. 801, CFA 3. 000 000 and CFA 3 060 00(
- M.epseW.C. || Enough evidences agalnst_ th_e accused; _
. 00D, - Referred to the Special Criminal Court for judgment
accordance with the law.
The People and the
No. s (Sct:’a&t't\e/lngC:Sa_\rTc\alr:.on - admissible in form; .
9/CCI/SSP/ eptember - rejgctgd in substanpg,
10 cs 2015 - 7 31B - Plaintiffs bound to jointly pay all the assessed costs
- M.N.D.
and others.

82. Judgments rendered by the Specialised Section for appeals against judgments
rendered on merit by the SCC

In 2015, the Specialised Section of the Supreme Court passed 11 judgments on appeal
cases of corruption and public funds embezzlement concerning the following institutions and
Administrations:

Ministry of Finance (MINFI);

Ministry of Public Health (MINSANTE);
Ministry of Forestry and Wildlife (MINFOF);
Ministry of Higher Education (MINESUP);
National Investment Company (SNI);

National Petroleum Storage Company (SCDP);
Cameroon Telecommunications (CAMTEL);
Ex-Cameroon Airlines (CAMAIR);

Touboro Council;

Bahia Council;

N N N N N N NN

Three appeals were partially or totally annulled. To this effect, the Specialised Section
ordered an acquittal and two imprisonment sentences of 10 and 33 years respectively.
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Moreover, it ordered the payment of the total amount of CFA1 481 444 981 (one
billion four hundred and eighty-one million four hundred and forty-four thousand nine hundred

and eighty-one) francs as damages and confiscated the assets of a convict.

The summary of these judgments is presented in the table below:

Table 45: Judgments passed by the Specializ8eaction of the Supreme Court

2

Judgment
0. reference

Date of
trial

Names and
parties

Judgment contents

No.
1 | 1/SSP/CS

9 June 2015

The People of
Cameroon,

- Y.E.L. A
épse L.

- Benéeficiaries
of E.H.

- N. H.

S

- The State of
Cameroon
(MINFI)

- A A P.

- B.M.C.

Encloses the appeals
Forfeiture of the appeals of the beneficiaries of H. H.
Declares the appeal of N.H. as inadmissible because the
based on factual issues.
Appeal of the People of Cameroon and Y.E.L.A. epouse
declared admissible.
Appeal of the People of Cameroon and Y.E.L.A. epouse
rejected in substance
Judgment No. 21/CRIM/SCC/2014 of 26 September 201
jointly condemning the accused Y. E. L. A. epouse L., N.
and E. H. and confiscating the assets of the accused' E.}
squashed and annulled
Joint condemnation of Y.EL.A epouse L., and of N.H to f
the amount of CFA 1 153 444 981 distributed as follows:
e Main proceedings: CFA 1 07085 664;
e Damages: CFA 75 459 017;
Confiscates assets belonging to Y.E.L.A. epousend, a
N.H. ordered and placed under the control of the court
Jointly condemns Y.E.L.A. epouse L., and N.H. to pay al
assessed costs amounting to CFA 59 708 949

No.
2 | 2/SSP/CS

5 August
2015

O.A. U.
vs.

The People and
the State of
Cameroon
(MINSANTE)

- Appeal declared as admissible.
- Judgment No. 014/CRIM/SCC passed on 14 June 201
the SCC, squashed and annulled.
- The plea for nullity made by the accused dismissed.
- Joint proceedings dismissed.
- The accused O.A.U. convicted of:
1. embezzling the sum of
a. CFA 200 000 000 within the framework of
the Programme to Fight against AIDS
b. CFA 122 000 000 within the framework of th
National Malaria Control Programme (PNLP
2. attempted misappropriation of the sum of CH
60 000 000 intended for the payment of
benefits within the framework of the
Programme to Fight against AIDS.
Mitigating circumstances granted as primary offender
The accused O.A.U sentenced to 10 years of
imprisonment;
Imprisonment warrant issued against the accused
O.A.U;
5 years forfeiture pursuant to section 30 of the Penal
Code pronounced against the accused O.A.U;
The Ministry of Health granted as civil party
The Ministry of Health partially justified as civil party;
The accused O.A.U sentenced to pay CFA 325 000
000as damages to the Ministry of Health distributed a
follows:
e CFA 200 000 000 for the convention signed
with Association Camerounaise de Marketing
Social (Cameroon Association for Social
Marketing) (ACMS);
e CFA 122 000 000 for the Conventions signeq
with Associations for the production of leaflets;
e CFA 3 000 000 for various fees;

153



Cameroon’s 2015 Anti-Corruption Status Report

The Ministry of Finance rejected in her demand for
surplus
The accused O.A.U sentenced to pay all assessed c(
worth CFA 17 267 676;
No imprisonment for non-payment of the debt due to
age of convict;
Publication of the Judgment in "Cameroon Tribune" g
cost borne on the convict.
M. J. D. epse N.
v/
No. 25 August Eg?nifggrlleaﬁtj - Appeal of Ms. M.J.D. epouse N. declared admissible in
3 | 3/SSP/CS 2015 : form.
the National . .
Petroleum - Appeal of Ms. M.J.D. epouse N. rejected in substance..
Storage Company
(SCDP)
- K. T.S.
- H. L
- F.P.
- K.P.
- D.K.O.
No 22 - F.D.G.G - Appeal of K. T. S. rejected in form.
4 4/éSP/CS September | - N.H.S. - Referred to the SCC for further proceedings;
2015 S - Plaintiffs sentenced to pay all assessed costs worth CFA
188.500.
- The People
and the State of
Cameroon
(MINFOF-RIGC
Project)
- The People
and the State of | _ Appeal of the People of Cameroon and SNI declared
22 Cameroon L
No. September | (National admissible in form. _ _
5 | 5/SSP/CS 2015 Investment - Appeal of the State Prosecutor and SNI rejected in
Company-SNI) substance.
Vs, - Costs borne on the Treasury.
- M. M. A
- G.S.
No. 13 October vs_l._h People of | ~ G.S. written notice of discontinuance of 6 July 2015
6 | 6/SSPICS | 2015 - NeFeopie ob | o hfirmed.
Cameroon and
- G.S sentenced to pay all assessed costs.
the Touboro
Council
Y. M. F.
VS.
No 13 October - Appeal of the accused Y.M.F. against Judgment No.
7 7/§SP/CS 2015 The People and 20/ADD/CRIM/SCC/2015, passed on 29 June 2015 by th
the State of SCC declared as inadmissible;
Cameroon - Referred to the SCC for further proceedings.
(Liquidation of
CAMAIR)
Y. M. F.
VS.
- Appeal of the accused Y. M.F. against Judgment No.
No. 13 October | The People of
8 8/SSP/CS 2015 Cameroon and 24/ADD/CRIM/SC_C/201_5 pass.ed on 27 July 2015 by the
SCC declared as inadmissible;
the State of - Referred to the SCC for further proceedings
Cameroon )
(Liquidation of
CAMAIR) part 2

154



Cameroon’s 2015 Anti-Corruption Status Report

N Judgment Date of Names and Judgment contents
0. reference trial parties
- Appeal of S.M. and the People of Cameroon declared
admissible.
- Joint appeals of S.M. and the People of Cameroon.
- Judgment No. 04/CRIM/SCC/2015 rendered on 6 March
2014 by the SCC, squashed and annulled.
- The accused S.M. not guilty of misappropriating public
The People of assets and acquitted for want of evidence.
Cameroon and - Offenses initially qualified as attempted corruption charg
CAMTEL against S.M. reclassified as corruption.
9 gl/%SP/CS gz)l(gctober - Benefit of Mitigating circumstances granted to S.M. as
VS. primary offender.
- The accused sentenced to 33 years imprisonment.
S. A - CAMTEL denied as civil party.
- Repayment of the sum collected worth CFA 3 000 000 tq
the Treasury.
- S.M. sentenced to pay all assessed costs worth CFA 901
954,
- Duration of imprisonment in default of payment set at 18
months
- Warrant of imprisonment issued against S.M.
N. N. L.
VS. - Appeal of N.N.L. declared admissible in form.
No. 27 October - Appeal of N.N.L. rejected in substance.
10 | 10/SSP/CS | 2015 The People and | - N.N.L. sentenced to pay all assessed costs amounting tg
the State of CFA 6.669.462.
Cameroon - Warrant of imprisonment issued against N.N.L.
(MINESUP)
. alias I. A.
Vs.
No. 8 December . T
- Appeal of I. alias I. A. declared admissible in form.
11| 11/SSPICS | 2015 'I(;he People of - Aggeal of I. alias I. A. rejected in substance.
ameroon and
the Bahia
Council

Section 2: RULINGS OF THE AUDIT BENCH IN 2015

Within the framework of the preparation of this Report, the Audit Bench of the
Supreme Court sent six final judgments passed in 2015 to CONAC. These judgments stem
from the examination of the accounts of the following structures:

v Special Account to Fund Water and Sanitation Development Projects (CAMEE), 2016
fiscal year

University of Maroua, 2009 fiscal year;

Bazou Council, 2007 and 2009 fiscal year;

Touroua Council, 2006 fiscal year;

Secondary School of Kokodo, 2006 fiscal year.

ANANENEN

It is clear from these judgments that each time, the Financial Jurisdiction expressed
reservations on the account concerned. As a result, all the Accounting Officers of the above
mentioned structures following the controlled financial years had a deficit of CFA 196 330 069
(one hundred and ninety six million three hundred and thirty thousand sixty nine) francs.

The summary of these judgments is presented on the table below:
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Table 46: Summary of judgments passed by the Audit Bench

Judgment Fiscal Accoynting Authorizing
No reference Date Account ear officer officer Judgment contents
y concerned
Management
account of the - Reserve in the accour]
Special K.D. A, S.J.B,, - 1 deficit of CFA 3 734
No 4 Account to Senior Minister of 526 against K.D.A.
1 3/AD/SS/15 February | Fund Water 2006 | Revenue Water -1 future injunction
2015 and Sanitation Service Resources ang against K.D.A
Development Controller Energy -ldeferment against
Projects K.D.A
(CAMEE)
- Reserve in the
account.
-2 future injunction of
4 Management CFA 64 597 463.
No. account of the -5 deficits of CFA 7 501
2 | aiapisais | BEOUAY | university of | 2009 | O-M-P 556.
Maroua -2 injunctions of CFA
14 532 000 exercised.
- deferment against
O.M.
- Reserve in the accour]|
- N. P. indebted to the
Account of N.P.,
3 [ No.ssmis2 | 83U | iheBazou | 2007 | Revenue | - tune of CFA 80 439
2015 : 094.
Council Collector
-Clearance of accounts
- Deferment.
- Reserve in the accour
- N. P. indebted to the
Account of N.P.,
4 | No.semsz |83 | iheBazou | 2009 | Council | - tune of CFA 59 305
2015 : 397.
Council treasurer
-Clearance of accounts
- Deferment.
NoO 17 Account of T.T. indebted to the
5 7/DICSC/CD | Septembe the Kokodo 2006 T.T., Ex . tune of CFAF 1 974
Secondary Bursar 000.
C/ISR r 2015
School - Deferment.
- Reserve in the accour
5 Account of - H. P. indebted to the
6 No. Decembe | the Touroua | 2006 H.P wne of CFA F 43 375
167/AD/S2 . 496.
r 2015 Council
- Deferment.
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PART Il

ANTI-CORRUPTION DRIVE
BY MINISTRIES

Anti-Corruption Units in Ministries contributed in the preparation of the Report on
the anti-corruption drive in Cameroon by presenting summaries of their annual activities.

For the 2015 Report, the activity reports were inspired by the PRECIS tool taken from
Cameroon’s National Anti-Corruption Strategy.

The activities carried out during that year are thus reproduced, with a few exceptions,
under five strategic approaches and presented in five synoptic tables, namely:

Prevention: enables the elimination of corruption opportunities which are brought to
light through structural, legal, regulatory or organizational deficiencies. This can be the ground
on which corrupters and corrupted minds stand to commit their crimes;

Education: seeks to change mentalities, habits and attitudes;

Conditions: naturally makes the stakeholders and mainstay of the sector less
vulnerable to corruption;

Incentives their goal is to develop a spirit of resistance to the attractiveness of
corruption by proposing new models that shall inspire the present and future generations, and;

Sanctions seeks to dismantle and destroy corruption networks by causing those guilty
of corruption to pay a high cost.

For analysis sake, the said Ministries are classified into 3 groups:

v' Sovereignty Ministries (Chapter 1);
v" Ministries in charge of the economy, finance and infrastructure (Chapter 2);
v" Ministries in charge of the education, social and cultural sectors (Chapter 3).

157



Cameroon’s 2015 Anti-Corruption Status Report

158



Cameroon’s 2015 Anti-Corruption Status Report

CHAPTER 1

MINISTRIES OF SOVEREIGNTY

This category is made up of the following Ministerial Departments or related services:
Ministry of Justice (MINJUSTICE), Ministry of Public Service and Administrative Reform
(MINFOPRA), Ministry of External Relations (MINREX), Ministry of Territorial
Administration and Decentralization (MINATD), Ministry of Defence (MINDEF), Ministry in
charge of Relations with the Assembly (SCRA) and the General Delegation for National
Security (DGSN).

In 2015, only MINJUSTICE (Section 1), MINFOPRA (Section 2) and the DGSN
(Section 3) sent their activity reports to CONAC.

Section 1: ACTIVITIES OF MINJUSTICE

The MINJUSTICE Anti-Corruption Unit was created by Decree No. 51/MJ of 17 July
2001. According to Article 2 of this Decree, it shall:

- “ensure the effective implementation of measures against corruption in the Ministry
prescribed under the Government’s Anti-Corruption Plan;

- carry out every mission relating to the prevention and repression of corruption in the
Ministry;

- propose measures that would lead to the eradication of this phenomenon.”

In 2015, the Anti-Corruption Unit of MINJUSTICE carried out activities which can
be classified under the five axes of PRECIS tool as shown on the tables below.

Strategic thrust 1: Prevention

No. | Objective Activities Location Period S Res_ults
concerned obtained
-Persons
regularl
-Control courts eguiarly
) controlled
and prisons Central
Prevent the . and
. -Show rates of | Courts Services,
collection of . Permanent evaluated
1 registry and L Court of .
undue , : activity : -Citizens
proceedings, prisons Justice and
charges - . better
Bailiffs and prisons .
. informed on
Solicitors .
Reqistry
rates
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Strategic thrust 2: Education

No. | Objective Activities Location Period Sizitiees Res_ults
concerned obtained
Citizens
informed
-Set-up the ACU and better
sub website and sensitised or]
Educate _espeC|a_IIy the . Cent_ral this _
interactive forum; Services, corruption
and : : Courts and | Permanent
1 o -Display anti- : - Court of plague and
sensitise : | prisons activity )
. corruption slogans; Justice and | the role each
citizens . . )
-Exploit suggestior prisons person has
boxes; to play in
-Exploit appeals. denouncing
the
misdeeds
Strategic thrust 3: Conditions
No Objective Activities Place | Period SENIEEE Res_ults Observations
concerned | obtained
1- The Unit is not directly involved in this area; however, during the
missions carried out, it received a good report from the staff followin
Improve the effective implementation of Decrees:
staff - No. 2010/365 of 29 November 2010 on the special status of
1 working Prison officials;
conditions - No. 2010/020 of 4 February 2011 on the special status of
Registry officials.
2- ACU and IGSJ (Inspectorate-General of the Judicial Services)
intervene with hierarchy to improve, if possible, the wages of the sta
Strategic thrust 4: Incentives
L L . . Services 3
No. | Objective Activities Location Period Results obtained
concerned
1-Check the 1—$gn5|tlzat|on of
B officials on the
distribution of .
necessity to
performance Court of .
. ) Courts . appropriately
\Valorise bonuses; Permanent | Justice and -
1 : ; . and L ) distribute performance
integrity 2-Institute and . activity prisons
. prisons bonuses
generalise 2-Staff is conscious of
bonuses to the . .
. . the fact that integrity
best worker
has a reward

Strategic thrust 5: Sanctions

Number of Magistrates

- Judicial misconduct.

No. sanctioned in 2015 Types of faults Types of sanctions
- End of service.
- Irrggulgr abs?nce. _ Dismissal (2)
- Failure in one’s duty to the State. .
1 4 . . - Reprimand (1)
- Fault resulting from professional _ Deferment of promotion
deficiency. P
- Perj @
jury.
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There are some disciplinary procedures against some registry staff; it wadarnt on MINFOPRA
but since the intervention of the special status governing regisffy ataFebruary 4, 2011, th
disciplinary bodies now under the Ministry of Justice examines pending files.
Number of Lawyers Types of sanctions implemented by the
sanctioned in 2015 Bar Association
- 5 struck offs

Types of faults

2 - Conflict of interests - 5 Temporal suspensions
15 - Withholding evidences| - 2 reprimands
- Breach of trust - 2calls to order
- 1 warning

Section 2: ACTIVITIES OF THE MINISTRY OF PUBLIC SERVICE AND
ADMINISTRATIVE REFORM (MINFOPRA)

The Anti-Corruption Unit of MINFOPRA was created by Decree No.
004878/CAB/MINFOPRA of 13 March 2005. Its contribution in this report first highlights the
activities it has undertaken in this Ministry and secondly, cases of discipline handled by the
Department of Discipline and Litigation.

Strategic thrust 1: Prevention

Objectives Activities Area Period cgr?cr:\g:f: d Results obtained
- 4 on-the-spot Implementation of the
missions; Minister's directives
’ ) - Yaounde .
Evaluate the - Treated 70 files | Douala: focused on reception,
performgnce of maq_e up of - Buea: giving .|nformat|on to users
the services petitions from users ’ discipline and treatment of
) - Bafoussam )
and exploited some referred files
reports.
General - Shortcomings related to
Inspection the treatment of some
P career profiles of deceaseq
Audiences granted public officers;
to some users at th - Improvement in
Yaounde - .
request of the communication with users-
Meet the Minister clients considered;
demands and - Internal control
etitions of USers procedures of MINFOPRA
P embedded in a continuous
2015 improvement process
Exploitation of These petitions and other
suggestion boxes (abou similar cases pending in the
15 petitions collected identified structures have
and treated) been solved.
Ontthe-spot visits to
central services
(Department of General .
Affairs, Career Anti- )
Management Branch, | Yaounde Corruption | 1,0 brocedure for granting
Control the Department of the Unit advance salary to successful
internal National Coordination ENS student was alleviated
f L f of SIGIPES, Central lock d . ’
unctioning o Record and Blockages and corruption
the services Documentation Sub- niches were also dismantled
department and the
Reception, Mail and
Liaison Sub-
department) following
MINFOPRA/
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MINESEC/MINFI
tripartite meetings

improving the procedure
for granting advance
salary to successful EN
student

Assess the level of

the Ngaoundere,
recommendations Garoua,
made after the
visits in 2014 on Carry out missions in| Maroua,
the "assessment of | o decentralised
actions taken to - Yaounde
improve the services of
working MINFOPRA Bafoussam
environment and
conditions of
MINFOPRA Ebolowa
staff"
- Set up a special
operation for the rapid
Minimise contact processing of files in
between the staff two sub-departments
and users of \(/jvhlchtare t:lef%gb_-l
epartment of Civi
MINFOPRA Servants in the field of
Education and the Sub-
department of Civil
Servants.
- Reorganise the
Issue service registration proge'dure 0
Government officials;
numbers t_o all - Clear all pending files
new recruits and reduce processing
time of new files.
Remind the staff of the
rights and obligations of]
the Division during
working sessions and
other coordination
meetings.
- Distribute digital
versions of the
collection of texts to Yaounde

Build the
capacities of the
staff

staff including the
General Statute of the
Public Service of the
State, the Anti-
Corruption pamphlet in
MINFOPRA and the
Penal Code;

- Fast processing of
files: processing time se
at 48 hours;

- Mandatory
information to all users
on the processing status
of their file.

Control the
classification
process

- Hand a job-
description at the
beginning of each
semester to each officia
in the Sub-department;
- Verification survey of
the duty specifications
of each collaborator on
weekly basis;

- Keep a register

showing the entry ah

MINFOPRA decentralised
services evaluated

Contact between the staff an

Department | users of MINFOPRA has
of Career reduced and the lacking files
Management entered into SIGIPES
Division of The traceability of the
the National registration process of
Coordinatio government officials
n of guaranteed in all its phase
SIGIPES
Regulation, . .
. The rights and duties of
Prospective o
Government officials
and
. controlled
screening
Division
o Texts of the Public Service
Monitoring I fil
Unit cc_)nt_ro ed and iles treated
within the time limit
Central
Records
and Files and documents well
Documentat | classified
ion Sub-
department
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exit of administrative
decisions in the
Secretariat;

- Thorough verification
of the decisions to be
authenticated and
registration prior to their|
transmission to the
various administrations;
- Diligent elaboration
of transcripts and
general state of services

Provide
information to
users

Fact sheets have beg
put in place.

Limit forgery
and the use of
fake documents

Collaboration with
other Administrations
(MINFI, DGSN).

Regional
Delegation

Information on administrative
procedures are available

of the
Centre
Region

The fake stamps on the
documents of candidates for
administrative exams hunted

Strategic thrust 2: Education

Objectives

Activities

Location

Period

Services concerned

Results
obtained

Sensitise the staff
and users of
MINFOPRA on
corruption and its
effects on service
quality

- Sensitise Heads of
structures on their
responsibilities in
implementing the risk
mapping recommendation
of MINFOPRA's BIP
projects carried out in
2014;

Holding coordination
meetings.

- Production of
MINFOPRA's anti-
corruption booklet
completed;

- Sensitization of users
and staff of MINFOPRA;
- Unannounced visit to
MINFOPRA's Regional
Delegation of the Centre
Region concerning the
display of results of
administrative exams;
Inform users on the
automation of
advancements and the
setting up of Regional
Disciplinary Councils of
the Public Service.

Educative talks during
coordination meetings on
administrative ethical
notions.

Yaounde

2015

General Inspection

Anti-Corruption Unit

- Permanent
Secretariat for
Administrative
Reform;

- Department of
Career Management;
- Department of
General Affairs;

- Regulation,
Prospective and
screening Division;

Heads of
structures, staff
and users
sensitised and ar
now conscious of]
their
responsibility in
this domain
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- Division of the
National Coordination
of SIGIPES;

- Monitoring Unit;

- Central Records and
Documentation
Division;

- Regional Delegation
of the Centre Region

Strategic thrust 3: Conditions

. o . . Services Results
Objectives Activities Location | Period concerned obtained
Acquisition of working materials and General
supplies Inspection
Acquisition of working materials Crrltilt-Corruptlon
- Even sharing of responsibility 2221?222: for
between the staff during team work; Administrative
- Collective decision-making in the
teams. Reform
- The structures were provided with:
¢ 30 micro-computers;
¢ 1 generator;
e 4 floor carpets;
e 10 splits;
¢ 5 fax machines;
¢ 3 photocopiers;
e 5 refrigerators;
e 10 telephone posts; Department of
e 5 scanners; General Affairs
¢ 5 binding machines; )
Improve on | . paint in some offices of the Working
the working | MINFOPRA main building renovated; Yaounde | 2015 conditions and
conditions - Video monitoring device set up; environment
and - 4 vehicles acquired: 3 berlines and ! of the staff
environment | gy4 improved
of the staff

- Acquisition of 25 chairs to receive
users.

- Significant stocks mobilization of
work materials;

- Acquisition of new computers for
chiefs of service and the reparation ¢
the bad ones by officials of the DSI
for them to be restored to working
order,;

- Toilet structures cleaned up.

Distribution of office materials and
supplies and refurbishment of the
premises

Each worker received at least one des|
and a workstation

Improve on the working environment

Department of
Career
Management

Regulation,
Prospective and
screening
Division

Division of the
National
Coordination of
SIGIPES

Monitoring Unit
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- Proper working equipment for the

staff made available

- Fast processing of files;

Set up a quality answering service to

inform users

Display areas developed and premise

decongested.

and

Central Record

Documentation
Sub-department

Regional

Delegation of the
Centre Region

Secured
posters

Strategic thrust 4: Incentives

Objectives Activities Location | Period Services concerned Results obtained
lee_mlssmn and _ _ _ The fight against
session allowances td Anti-Corruption Unit )

corruption strengthened
statutory members
- General Inspection;
- Permanent Secretariaf
for Administrative
Reform;
- Department of Career
Allocation of bonuses Management;
for special - Regulation,
assignments, Prospective and The staff is motivated
performance; Screening Division; and satisfied with the
committees and - Division of the service requested
commissions session National Coordination of]
fees SIGIPES;
- Monitoring Unit;
- Central Record
Documentation Division;
-Regional Delegation of
Bring the the Centre Region
staff to
rovide - 6 Decrees of Official
gffective and Yaounde | 2015 Testimony of Satisfaction
efficient were presented to Ms.
service MBOE OTTOU Christine,

Rewards given to the
best workers and
officials of
MINFOPRA for their
punctuality, diligence,
availability, dedicated
service and high
sense of
responsibility.

Department of General
Affairs

NGWE nee NGO NDOUM
Anastasie, ALOTA nee
ESELKWE Eveline,
NGUTY NKENG Suzanne
and Mr NDEBIA EMPIME
Armel Vitrice and ZOAH
Serge Alain;

- Mr. Amadou Njikam
received the Labor Medals
of Honor in gold, silver and
ruby;

- 4 |etters of
encouragement were
addressed to Ms. HAWA
MEDOKI KAKA, Mr.
MPOMA BENGONO Eric
Chancy, MBALLA
Gregoire, MEDJO Roger
Ghenassia;

3 letters of congratulations
were given to Ms.
MEDZEGHA Nicoline
BERHA, Mr. GOUDOUM
DIRSINA, METAMBOU
Bernard
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Strategic thrust 5: Sanctions

1- Disciplinary cases treated by the Discipline and Litigation Division of MINFOPRA

No. _l.{se_r Accused Grade Allegeq Sanctions proposed
ministries person wrongdoing
Declare advancement decision null and voi
2 fake integration consider the Decision integrating him as
1. MINEDUB E.M. A IPEG and advancement il IAEG, rebuild his career from IAEG, advan
grade decisions him to the grade of IPEMP and salary
reinstated
1 fake confirmation Declare the fake decision null and void,
Contract . | rebuild her career from category 8/1contrag
K. nee M. X and advancement in] . :
2. MINSANTE worker in | . .. | worker, reduction of two (2) incremental
J.L. incremental position o .
Doc. decisi positions, Collection order and salary
ecision .
reinstated
2 fake integration Declare the fake decisions null and void,
Indus-trial confirmatio% and ' | rebuild his career from Technician of
3. MINTP A.E. E. Techni- . Industrial Technology, Collection order,
. advancement in . ) :
cian - reprimand with entry in the records and sal
grade decisions !
reinstated
Declare the fake decisions null and void,
Contract Usurpation of rebuild his career from Government official
4. MINTP N. D. worker in radgs and reclassify him as a contract Civil
Doc. 9 Engineer, Collection order, reduction of twg
(2) incremental positions and salary reinstal
Senior 1 fake advancemen Decl_are the fake decision nuI_I and void,
D. nee . ; rebuild her career from Veterinary Agent,
5. MINEPIA Assistant | in grade by - -
T.J. Veterinary | selection compulsory retirement, Collection order an
y salary reinstated
PT 1 fake advancemen End his secondment to CAMTEL, declare
K. nee M. ; null and void the fake decision, rebuild her
6. MINPOSTEL Contract | in grade by . )
J. - career from PT Operating Officer, Order of
Worker selection . )
revenues and pay her pension benefits
Customs | 1 fake advancemen| Declare the fake decision null and void,
7. MINFI N. A.S. | Warrant in grade by rebuild the career from Customs Sergeant,
Officer selection Collection order and pay the pension benef|
;;gk:dvéiggﬁgzt ir Declare the fake decisions null and void,
8. MINEDUB Z. G. IEG . e rebuild the career from IEG, Collection orde
incremental position .
o and retirement
decisions
2 fake integration,
confirmation and
advancement in Declare the fake decisions null and void,

9. MINSANTE T.M.E CRFI grade decisions, rebuild the career from category 4/1 State
advancement in Agent, Collection order and retirement
grade by selection
and repayment
1 fake advancemen| Declare the fake decision null and void,

10. MINATD W. SAP in grade by reconstitute the career from SA, Collection
selection order and retirement
Alleged
involvement in

11, MINEPIA ANC. | TSE issuing fake A second disciplinary case against him
decisions opened

Declare the fake decisions null and void,

12. MINEI NM AL | cPREI 2 fake advanc_emen rebuild the career from CAR_FI, reclassify a

in grade decisions | Customs Controller, Collection order and
reduction of two (2) incremental positions
State- 1 fake advancemen| Declare the fake decision null and void,

13. MINSANTE Y. K registered | in grade by rebuild the career from Assistant head nurs

nurse selection Collection order and retirement
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1 fake advancemen
;ne?er;?fnby Declare the fake decisions null and void,

14. MINSANTE T.R. Nurse ) " rebuild the career from nurse, Collection

confirmation and .
. order and retirement
advancement in
incremental position
. . Declare the fake decisions null and void,
2 fake integration rebuild the career from Assistant Teacher
15. MINEDUB S.A. L. IEG and advancement ir . - .
L recruited on the basis of a decision,

grade decisions : .

Collection order and retirement

Consider the reclassification decision withi
1 fake the PENIA framework and consider the

16. MINESEC N. R.C. E.| PENI reclassification decision advancing him in grade by selectig

decision salary reinstated and pay all the pension
benefits
Declare the fake decision null and void,
1 fake advancemen . . .
17 MINE] F. nee SA in grade by rebund.her career from Clerical Oﬁlcer,
’ T.AM. . Collection order and pay all her pension
selection X
benefits
2 fake integration,

18, MINEDUB N.M. P. IPEG confirmation apd Declgre the fake decisions pull and void,
advancement in rebuild her career from Assistant Teacher
incremental position
.2 fake advancemen Declare the fake decisions null and void,
in incremental .

19 MINE] M .nee | Doc. position and rebunq her career frqm category 4}/1Worker

’ E.N.M. Controller confirmation Recruited on the basis of a Decision,
- Collection order and retirement
decisions
Document 2 faI§e |ntggrat|on, Declare the fake decisions null and void,
. confirmation and :
20. MINFI AT ation . rebuild the career from State Agent,
Clerk gdvancement n Collection order and pay the pension benef
incremental position
Declare fake decision null and void, rebuild
W. nee 1 fake advancemen her career from IAEG, advance her to the
21. MINEDUB ! IEG ; g grade of IEG, Collection order, reduction of
N.J. in grade decision . .
two (2) incremental positions and salary
reinstated
.2 f_ake advancemen Declare fake decisions null and void, rebuil
in incremental the career from IEG, Collection order

22. MINEDUB M.D. V. IEG position and . ! o
! ' reduction of two (2) incremental positions
integration .

bt and salary reinstated
decisions
Consider his contract, add to the order
23. MINSANTE F. B. SA 1 fake contract number "0256" of his professional contract
the word "Bis", classify his file in the record
2 fake advancemen| Declare the fake decisions null and void,
Veterinar in grade by consider the decision reclassifying him as
24, MINEPIA D.P Nurse selection and Veterinary nurse and reconstitute his caree|
y advancement in Collection order, deduction of two (2)
incremental position incremental positions and salary reinstated
1 fake intearation Declare the fake decision as null and void,
25. | MINEDUB E. D. IAEG decisi 9 integrate him as IEG and rebuild his career
ecision . )
Collection order and retirement
1 fake advancemen Declare the fake decision null and void,

26. MINFI A. M. IPEG ; g rebuild the career from IEG, warning and

in grade decision .

salary reinstated

Declare the fake decisions null and void,
2 fake advancemen .
in grade and rebuild the career from CR_FI and advance

27. MINFI N.A. CPRFI . grade by selection, Collection order,
advancement in . ) .

; ... | reduction of two (2) incremental positions
incremental position .
and salary reinstated
. . Declare the fake decision null and void, rebuild tl
28. MINFI B.L tD ocumenta | 1 fa.ke integration career from State Agent, reduction of two (2)
ion Clerk decision

incremental positions and Collection order
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Declare the fake decision null and void,
1 fake intearation rebuild the career from IAEG, advance him
29. | MINEDUB N.M.S. | IEG decisi 9 category B1, Collection order, reduction of
ecision ’ o
two (2) incremental positions and salary
reinstated
;fa:(aedzdl;/ancemen Declare the fake decisions null and void,
seﬁection y rebuild the career from IAEG, advance to tt|
30. MINEDUB F.J.P. IEG ) " grade of IEG, Collection order, reduction of
confirmation and - .
' two (2) incremental positions and salary
advancement in .
. . reinstated
incremental position
K épse 1 fake intearation Declare the fake decision null and void,
31. MINEDUB - €p IPEG . 9 rebuild the career from IEG, Collection ordg
L. B.E. decision I .
reclassification and retirement
Declare the fake decisions null and void,
1 fake advancemen| rebuild the career from IEG, advance to thg
32. MINEDUB S. J. IPEG in grade and grade of IPEG, Collection order, reduction
usurpation of grade| two (2) incremental positions and salary
reinstated
Declare the fake decision null and void,
rebuild the career from IEG, advance to the
33. MINESEC T.J. IPEG i%w far:dzdc;/:cr?ggr:en grade of IPEG, Collection order, reduction
9 two (2) incremental positions and salary
reinstated
2 fake advancemen
!Sneg;?:nby Declare the fake decisions null and void,
34. MINFI N. P.E AA confirmafion and rebuild the career from Clerical Assistant,
X Collection order and retirement
advancement in
incremental position
1 fake advancemen Declgre the fake decision nluII and void,
35, MINSANTE K. nee M. Nurse in grade by rebuild the career from Assistant Nurse, _
J. - advance her to the grade of nurse, Collecti
selection . .
order, retirement and pay her pension bene
Declare the fake decision null and void,
36, MINEDUB W.N IEG 1 fa_kg integration | rebuild the career from IAEG, advance to th
decision grade of General Education Teachers,
Collection order and salary reinstated
1 fake advancemen Declare the fake decision null and void,
K nee in incremental rebuild the career from IEG, reclassify to th
37. MINEDUB y PENIA o grade of PENIA, Collection order, salary
M.T. position and . - . .
. reinstated and reprimand with entry in the
usurpation of grade
records
1 fake advancemen| Declare the fake decision null and void,
38. MINEDUB M. N IPEG in grade by reduction of two (2) incremental positions,
selection Collection order and salary reinstated
2 fake advancemen Decl_are the fake decisions null and void,
39, MINEDUB NE. IPEG in class and grade rebuild the career from_ IEG, advance tq the
decisi grade of IPEG, Collection order, reduction
ecisions . - .
two (2) incremental positions and retiremen
Declare the fake decision null and void,
1 fake advancemen rebuild the career from Clerical officer
40. MINATD T.M.A SA In gra(_je by Collection order, reduction of two (2)
selection . - .
incremental positions and retirement
Declare the fake decision null and void,
Assistant 1 fake rebuild the career from Caregiver, advance
41. MINSANTE W. B reclassification . ' |
Nurse decisi the grade of nurse, Collection order, and pg
ecision ; .
the pension benefits
2 fake advancemen
K neeS. | Assistant ;ne?er;(ijoenby Declare the fake decisions null and void,
42. MINSANTE ’ ’ ) i/ rebuild the career from Caregiver, Revenug
R. Nurse confirmation and

advancement in

incremental position

order, and retirement
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2 fake integration, | Declare the fake decisions null and void,
M. nee K. | Treasur confirmation, rebuild the career from category 6/1 Worke
43, MINFI ' 3 ) Controllgr repayment and recruited on the basis of a Decision, reduct
’ advancement in of two (2) incremental positions, Collection
grade by selection | order and pay the pension benefits
2 fake advancemen| Declare the fake decisions null and void,
in grade by rebuild the career from Assistant Nurse,
a MINSANTE MM Nurse selection, advance in grade by selection within the
’ o confirmation and framework of Nurses, Collection order,
advancement in reduction of two (2) incremental positions
incremental position and salary reinstated
1 fake Declare the fake decision null and void,
45 MINEDUB ANT IEG reclassification rebuild the career from IAEG, reclassify to
’ T decision category B1, Collection order, reprimand
with entry in the records and salary reinstat
1 fake Declare the fake decision null and void,
reclassification and | rebuild the career from Contract Employee,
46. MINATD AJ.C. SAP career reconstitutior] reduction of two (2) incremental positions,
decision Collection order and retirement
2 fake integration Declare the fake decisions null and void,
47 MINATD O.nee | Doc. and advancement ir] rebuild her career from category 4/1 State
’ E.A. Controller | grade by selection | Agent, Collection order and pay her pensio
benefits
iifa:(;dzdt;/ancemen Declare the fake decisions null and void,
Assistant selgection y rebuild the career from Registered birth
48. MINSANTE V. T Nurse confirmafion and Attendant, reclassify him to the grade of
advancement in Nurses, Collection order, retirement and
; .| salary reinstated
incremental position
2 fake integration Declare the fake decisions null and void,
49 MINT T3 Doc. and advancement ir| rebuild the career from Category 10/1
) e Inspector | incremental position Contract Officer, Collection order and
decisions retirement
Assistant 1 fake intearation Declare the fake decision null and void,
50. MINFI N. AW Doc. decision 9 rebuild the career from category 4/1 State
Controller Agent, Collection order and retirement
iifa:(;dzdt:/ancemen Declare the fake decisions null and void,
Treasur selgection y rebuild the career from Assistant Controller
51. MINFI H.P. Controllgr confirmat,ion and of the Treasury, reduction of two (2)
advancement in incremental positions, Collection order and
; .. | salary reinstated
incremental position
N. nee N Senior ;nfglfdmgﬁn“gﬂt ir Declare the fake decisions null and void,
52. MINFI ) Y " | Doc. incremental bosition rebuild her career from category 8/1 Contra
’ Controller decisions P Agent, Collection order and retirement
2 fake Declare the fake decisions null and void,
State- reclassification and | rebuild the career from Assistant Nurse,
53. MINSANTE T.J. registered | advancement in advance to the grade of State Registered
nurse incremental Nurse, Collection order, reduction of two (2
positions incremental positions and salary reinstated
1 fake advancemen Declare the fake decision null and void,
in incremental rebuild the career from Revenue Services
54, MINFI R.D. CARFI osition and Clerk, Collection order, reduction of two (2)
ﬁsur ation of arade incremental positions, retirement and salary
P 9 reinstated
1 fake advancement il Declare the fake decision null and void, rebuild t
55. MINSANTE Y.B. Nurse rade by selection career from Nurse, reduction of two (2) incremer
9 y positions, Collection order and retirement
Sr;%k:t?;‘\slzlr:;:?i?r?m "} Declare the fake decisions null and void, rebuild
) ; ' the career from Nurse, Collection order, reductio|
56. MINSANTE DK.E. Nurse chg:]rggzloenmair:]d of two (2) incremental positions and salary
incremental position reinstated

2- Disciplinary Sanctions imposed on Internal Staff of MINFOPRA
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Declare the fake decision null and void,
1 fake advancemen rebuild the career from Nurse, Collection
57. MINSANTE A.J. M. | Nurse in grade by ! S
- order, reduction of two (2) incremental
selection - )
positions and retirement
Violation of ethics
58. MINESEC A.nee B. PLEG and_serlous b_reach Reprimand with entry in the records
S. of his professional
obligations
1 fake advancemen| Declare the fake decision null and void,
59, MINEDUB M. M.N IEG in m_c_remental rebuild the_career from II_EG, Revenue orde
position and and reduction of two (2) incremental
usurpation of grade| positions
Declare the fake decision null and void,
60 MINE] T CMA 1 fake integration | rebuild the career from Stores Accounting
’ ) Controller | decision Clerk, Collection order, reduction of two (2)
incremental positions and salary reinstated
D. née K 1 fake Declare the fake decision null and void,
61. MINESEC .M B " | PCESG reclassification rebuild the career from IEG, Collection orde
o decision reduction of two (2) incremental positions
and salary reinstated
2 fake integration Declare the fake decisions null and void,
B.H. née .| rebuild her career from IEG, Collection ordg
62. MINEDUB A. IEG a?;dzdg:ggﬁmgm " reduction of two (2) incremental positions
9 and salary reinstated
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from Revenue Services
63. MINFI P.J. K.D.| CARFI in grade by Clerk, reclassify him as CARFI, Collection
selection order, reduction of two (2) incremental
positions and salary reinstated
Customs Declare the fake decisions null and void,
2 fake advancemen| rebuild the career from Customs Official,
64. MINFI D.G. Warrant ; L . )
) in grade decisions | Collection order, reduction of two (2)
Officer . - .
incremental positions and retirement
Declare the fake decision null and void,
Customs | 1 fake advancemen )
; rebuild the career from Customs Sergeant,
65. MINFI N. E Warrant in grade by . )
) - Collection order, reduction of two (2)
Officer selection . - .
incremental positions and retirement
2 fake integration Declare the fake decisions null and void,
66. | MINPOSTEL Hs. | SMA and confirmation | "couild the career from State Agent,
Clerk decisi Collection order, reduction of two (2)
ecisions . - X
incremental positions and salary reinstated
2 fake advancemen
in grade by Declare the fake decisions null and void,
67 MINSANTE D. née L. | Assistant | selection, rebuild the career from Caregiver, Collectio
’ E. Nurse confirmation and order and reduction of two (2) incremental
advancement in positions
incremental position
Assistant .
68. MINJUSTICE K A Court Issuance of fake File r_eferred tc_> MINJUSTICE for payment @
orders pension benefits
Clerk
Declare the fake decision null and void,
60. MINESEC PTL IPET _l fake advanc_emen rebuild the career from IPET, C_:ollectlon
in grade decision order and reduction of two (2) incremental
positions
Declare the fake decision null and void,
70. MINESEC M. M. née IEG _l fake advanc_emen rebund_ her career fr(_)m IEG, CoIIectl_o_n orde
M. in grade decision reduction of two (2) incremental positions
and salary reinstated
Declare the fake decision null and void,
1 fake rebuild the career from IPEG, reduction of
71. MINEDUB T. M.N IEG reclassification two (2) incremental positions, Collection
decision order and retirement
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i . Declare the fake decisions null and void,
2 fake confirmation rebuild the career from IEG, Collection orde
72. MINEDUB S.S.T. | IEG and advancement in] . X ' o
- reduction of two (2) incremental positions
class decisions .
and salary reinstated
Declare the fake decision null and void,
1 fake advancemen rebuild the career from IPEG, Collection
73. MINEDUB A.N IPEG ; e order, reprimand with entry in the records,
in grade decision . . o
reduction of two (2) incremental positions
and salary reinstated
Declare the fake decision null and void,
Document . . .
. 1 fake integration | rebuild the career from State Agent,
74. MINFI AA. ation - . ;
decision Collection order, reduction of two (2)
Clerk . - )
incremental positions and salary reinstated
2 fake advancemen
in grade by Declare the fake decisions null and void,
75, MINSANTE T3 Nurse sele.ctlon,. rebuild the career from Nurse, .Collectlon
confirmation and order and reduction of two (2) incremental
advancement in positions
incremental position
1 fake confirmation | Declare the fake decision null and void,
76. MINSANTE KY. Nurse gnd advanceme.n‘t in rebuild the career from Nurse, .Collectlon
incremental position order and reduction of two (2) incremental
decision positions
3 fake Declare the fake decisions null and void,
77 MINT G-B E AC reclassmcatlon and | rebuild the career from SAI_D, Collection
advancement in order, reduction of two (2) incremental
grade decisions positions and retirement
2 fake T Declare the fake decisions null and void,
reclassification, rebuild the career from Documentation Cle
78. MINEE M. SA confirmation and : X g
) reduction of two (2) incremental positions,
advancement in Collection order and retirement
incremental position
3 fake integration,
G AK confirmation, Declare the fake decisions null and void,
79. MINFI .E ' CPRFI advancement in rebuild the career from category 7/1 Contra
' incremental position Agent, Collection order and retirement
and repayment
1 fake advancemen| Consider the advancement in grade by
80. MINFI V. J CRFI in grade by selection, rebuild the career and pay the
selection pension benefits
Declare the fake decision null and void,
1 fake advancemen rebuild the career from Stores Accountin
81. MINFI M.N.M.A. | CPCM in grade by . : 9
; Controller, Collection order, reduction of tw
selection . . .
(2) incremental positions and retirement
Declare the fake decision null and void,
rebuild the career from Operations Officer ¢
82. MINPOSTEL T.J.A CPTEL Usurpation of grade| Posts and Telecommunications, reduction
two (2) incremental positions, Collection
order and pay pension benefits
. . Declare the advancement in grade decisio
2 fake integration null and void, consider the integration
83. | MINEDUB E.M. A | IPEG and advancement ir| s - g
e decision, rebuild the career from IPEMP an
grade decisions ;
salary reinstated
Declare the fake decision null and void,
1 fake advancemen : )
; rebuild the career from CARFI, reduction of
84. MINFI D. CRFI in grade by - o h
- two (2) incremental positions, Collection
selection .
order and retirement
Benefit received
unduly, 1 fake Declare the fake decision null and void,
85, MINEI N.E.C. | CREI integration, rebuild the career from category 4/1 State

confirmation and
reclassification

decision

Agent, reduction of two (2) incremental
positions, Collection order and retirement
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Violation of ethics
86. MINFI B.G.R. | CRFI and professional reduction of two (2) incremental positions
conduct
4 fake integration,
ggcgﬁrz:gqoenﬁt in Declare the fake decisions null and void,
CRFI : rebuild the career from category 4/1 State
87. MINFI M. E.P. incremental : .
Treasury o Agent, Collection order, reduction of two (2
position, repayment| . i )
.| incremental positions and retirement
and advancement ir|
class
2 fake intearation Declare the fake decisions null and void,
Assistant Confirmatiogn and " | rebuild the career from category 4/1 State
88. MINFI M. G. Doc. . Agent, reduction of two (2) incremental
advancement in o ) .
Controller | . o positions, Collection order, retirement and
incremental position )
pay the benefits
Declare the fake decisions null and void,
K. née N Assistant | 2 fake integration | rebuild her career from category 4/1 State
89. MINFI " " | Doc. and confirmation Agent, reduction of two (2) incremental
aN. - . . .
Controller | decisions positions, Collection order, retirement and
pay her benefits
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from IEG, advance to thg
0. MINEDUB M. M.C. IPEG in grade decision grade of IPEG, Collection order, reduction
two (2) incremental positions and retiremen
Declare the fake decision null and void,
. rebuild the career from IEG and advance in
91. | MINEDUB A.P.D. | IEG 1 fake promotion | je within the IPEG, reduction of two (2)
decision : - .
incremental positions, Collection order,
retirement and pay the benefits
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from IET, advancement |
92. MINESEC A-P.J. | IET in grade decision category B2, Collection order, reduction of
two (2) incremental positions and retiremen
2 fake advancemen| Declare the fake decisions null and void,
93, MINEDUB O B.P IPEG in grade and _ rebuild the career from IPE_G, Collection
advancement in order, reduction of two (2) incremental
incremental position positions and salary reinstated
4 fake integration,
advancement in
incremental Declare the fake decisions null and void,
94, MINATD 0 0.3T | sAp position, _ rebt_Jlld the career fr_o_m AA, reduqtlon of twg
advancement in (2) incremental positions, Collection order
grade and and retirement
advancement of
class decisions
Declare the fake decision null and void,
1 fake advancemen rebuild the career from AA, reduction of twg
95. MINTP C.I.C SA in grade by : o ! .
- (2) incremental positions, Collection order
selection .
and retirement
Water and| 2 fake reclassification| Declare the fake decisions null and void, rebuild
% MINEOE D. M Forestry decisions and the career from Technical Officer for Water and
: B Technicia | advancement in Forestry, Collection order, reduction of two (2)
n incremental positions | incremental positions and retirement
Declare the fake decisions null and void, rebuild
2 fake advancement ir] the career from RFI Clerk, Collection order,
7. MINFI E.P. CRFI grade by selection reduction of two (2) incremental positions and
retirement
4 fake integration,
ggcgm:;ogr;t in Declare the fake decisions null and void, rebuild
0s. MINEI 7B. CRFI incremental position, the career from category 7/1 Administrative

repayment and
advancement in grade|

by selection

Contract Worker, reduction of two (2) incrementg
positions, Collection order and retirement
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2 fake advancemen| Declare the fake decisions null and void,
Veterinary | in grade and rebuild her career from Veterinary nurse,
99. MINEPIA N. M. C. nurse advancement in reduction of two (2) incremental positions
incremental position and salary reinstated
Customs 2 fake integration Declare the fake decisions null and void,
100. | MINFI M.M. G. | Warrant and confirmation rebun_d the career fr(_)m categor_y_4/1 Worke
) e recruited on the basis of a Decision,
Officer decisions i .
Collection order and retirement
State Declare the fake decision null and void,
101. | MINSANTE M. B.N registerer _1 fake advar_lc_emen rebund_ her career frc_)m Assistant nurse,
M. nurse in grade decision reduction of two (2) incremental positions
and salary reinstated
1 fake confirmation,
advancement in . .
102. | MINSANTE K.S. Nurse incremental position Declarf_e the fake deC'S'c_’n null and void,
| Collection order and retirement
and usurpation of
grade
Senior ;fgf:d:dg/;ncemen Declare the fake decisions null and void,
Agricultura - rebuild the career from Agricultural
103. | MINADER .M. I o Z(ceil\(/a;rtnlg:n’?gr?t in Technician Collection order, reduction of t
Technician | ¢ ... | (2) incremental positions and salary reinsta
incremental position
Agricultura %fs:(;dgdt;/;ncemen Declare the fake decisions null and void,
104. | MINADER N. | selection and rebuild the career from Agricultural
hnici - . Technician, reduction of two (2) incrementd
Technician | confirmation o ; .
- positions, Collection order and retirement
decisions
) Agricultura | 1 fake advancemen Declgre the fake decision null and void,
E. née E. ; rebuild the career from Agricultural
105. | MINADER I in grade by . .
N. Technician - Technical Agent, reduction of two (2)
selection . 2 .
incremental positions and Collection order
Declare the fake decision null and void,
106. | MINESEC M. M’B ET _l fake advar_lc_emen rebuild Fhe career from I_AET, reductlc_m of
F. in grade decision two (2) incremental positions, Collection
order and salary reinstated
Agricultura 1 fake advancemen| Declare the fake decision null and void,
107. | MINDCAE TN | in graQe by rebuﬂ;l _the career_from land reg!stry
Technician | Selection and technician, reduction of two (2) incremental
usurpation of grade| positions, Collection order and retirement
3 fake integration,
repayment and Declare the fake decisions null and void,
108. | MINFI AT CRFI gdvancement in rebuild the career_from category 7/1 Contra
incremental Employee, reduction of two (2) incremental
positions positions, Collection order and retirement
Cust Declare the fake decision null and void,
B. née Ustoms 11 take advancemen| rebuild the career from Customs Sergeant,
109. | MINFI Warrant ; e . - 2
M.N Officer in grade decision reduction of two (2) incremental positions,
Collection order and retirement
Customs 1 fake advancemen Declare the fake decision null and void,
110. | MINFI N.J.C. | Warant | in grade by rebuild the career from Customs Official,
' - reduction of two (2) incremental positions,
Officer selection . ;
Collection order and retirement
Declare the fake decision null and void,
1 fake advancemen . .
111. | MINEI B E Customs in grade by rebund_ the career frc_)m Customs Offl_c_lal,
’ T Sergeant - reduction of two (2) incremental positions,
selection ) )
Collection order and retirement
Declare the fake decision null and void,
112. | MINFI K Customs 1 fake advancemen) rebuild the career from Customs Official,
’ ' Sergeant in grade decision reduction of two (2) incremental positions,
Collection order and retirement
Declare the fake decision null and void, rebuild t
1 fake advancemen '
Assistant : career from Court Clerk, reduction of two (2)
113. | MINJUSTICE W.F Court Clerk ;nelger(z:it?:nby incremental positions, Collection order and

retirement
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1 fake advancemen Declare the fake decision null and void,
114. | MINJUSTICE Z.née A. | Court in arade b rebuild the career from Assistant Court Cle
‘ A.M.C. | Clerk grade by reduction of two (2) incremental positions,
selection . .
Collection order and retirement
N Corruption and
115. | MINFOPRA cl .P SA extortion from users File classified
' of MINFOPRA
%fg:(aedgdvancemen Declare the fake decisions null and void,
116. | MINATD D. SA confirmation and rebund_the career from _Clerlcal Officer,
) Collection order, reduction of two (2)
advancement in . - .
; .| incremental positions and retirement
incremental position
Se'?'or Declare the fake decision null and void,
Agricultur | 1 fake rebuild the career from Senior Agricultural
117. | MINADER A.P.C. | a reclassification L . g
- S Technician, reduction of two (2) incrementag
Technicia | decision o X )
n positions, Collection order and retirement
Agricultur ;fa:(:d:dt:/ancemen Declare the fake decisions null and void,
alg sel%ction y rebuild the career from Agricultural
118. | MINADER F.N. Technicia confirmafion and Technical Officer, reduction of two (2)
. incremental position, Collection order and
n advancement in retirement
incremental position
1 fake confirmation,| Declare the fake decision null and void,
Technicia | advancement in rebuild the career from Technician in Rural
119. | MINADER Z. M. nin Rural | incremental position engineering, Collection order, reduction of
Engineer | and usurpation of | two (2) incremental positions and salary
grade reinstated
1 fake integration Declare the fake decision null and void,
AR rebuild the career from category 9/1 Contra
120. | MINFI 0.J. M. | CPRFI 322isrfocrllassmcatlon Employee, reduction of two (2) incremental
positions, Collection order and retirement
Declare the fake decision null and void,
121. | MINEEOP B.S. N. | IAET _l fake advar_lc_emen rebund_ the career frc_)m IET, Collectlc_)r_l orde
in grade decision reduction of two (2) incremental positions
and salary reinstated
Document 1 fake Declare the fake decision null and void,
G. née ; reclassification and | rebuild the career from category 7/1 State
122. | MINFI ation . . i
AM. R. usurpation of grade| Agent, reduction of two (2) incremental
Controller N . . :
decision positions Collection order and retirement
Declare the fake decision null and void,
1 fake advancemen rebuild the career from TMS, reduction of
123. | MINSANTE K. J. TPMS in grade by - P .
- two (2) incremental positions, Collection
selection .
order and retirement
Declare the fake decision null and void,
1 fake advancemen rebuild the career from Assistant Nurse
124. | MINSANTE F. Mid- wife | in grade by . X o
- reduction of two (2) incremental positions,
selection ) .
Collection order and retirement
1 fake advancemen
in gragie by Declare the fake decisions null and void,
selection, 2 fake rebuild the career from Revenue Service
125. | MINFI A.S.S. CRFI confirmation and . h
. Clerk, Collection order, reduction of two (2)
advancement in . . .
; . incremental positions and retirement
incremental position
Active involvement
Document| in the fabrication of reduction of two (2) incremental positions
126. | MINFOPRA E.A. C. ation fake career - P
and retirement
Clerk management
decisions
Assistant 2 fake integration Decl_are the fake decisions null and void,
Documenta h . rebuild the career from category 4/1 State
127. | MINFI I.C.L. - and confirmation - f
tion L Agent, reduction of two (2) incremental
Controller decisions

positions, Collection order and retirement
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No. .L!SEF Accused Grade Allege(_j Sanctions proposed
ministries person wrongdoing
Senior 2 fake intearation Declare the fake decisions null and void,
N.N. A. | Document 9 .| rebuild her career from category 7/1 Contrg
128. | MINREX - and advancement ir . -
Epse P. | ation g Agent, reduction of two (2) incremental
grade decisions o : .
Controller positions, Collection order and retirement
1 fake advancemen Declare the fake decision null and void,
CMA ; rebuild the career from CMA Controller,
129. | MINFI H.T. in grade by . X -
Controller - reduction of two (2) incremental positions,
selection - .
Collection order and salary reinstated
ii]fa:(aedgdt;/ancemen Declare the fake decisions null and void,
MINCOMME Executive grade by rebuild the career from Clerical Officer,
130. P.D. selection and . - L
RCE Secretary . . reduction of two (2) incremental positions,
confirmation . .
decisi Collection order and retirement
ecisions
.2 fake advancemen Declare the fake decisions null and void,
in grade by ; ) .
. - rebuild her career from Clerical Assistant,
M.P. epse| Clerical selection, . ; >
131. | MINFI . : . reduction of two (2) incremental positions,
A. Officer confirmation and Collection order and retirement
advancement in
incremental position
;dfsgﬁcceonqggpﬁuon’ Declare the fake decision null and void,
132. | MINEDUB K. T. née IEG incremental position] rebuild her career from IAE_G, Collection
T.J. ) order, reduction of two (2) incremental
and usurpation of o .
positions and salary reinstated
grade
Consider the reclassification decision withi
the PENIA framework and consider the
1 fake decision advancing him to a grade b
133. | MINEDUB N.R.C.E.| PENI reclassification . cing agradge by
decisi selection, consider the decision entitling hin
ecision . . .
to retirement benefits, salary reinstated ang
pay her pension benefits
2 fa|§e |ntggrat|on, Declare the fake decisions null and void,
Document| confirmation, .
134. | MINEI M. M. ation repayment and rebuild her career from category 8/1 Contrg
) Epse S. : Worker, reduction of two (2) incremental
Controller | advancement in o . .
; i positions, Collection order and retirement
incremental position
. Declare the fake decision null and void,
Usurpation of grade . .
Document and 1 fake rebuild the career from Assistant
135. | MINFI B. M. A ation ; - Documentation Controller, Collection order
confirmation . . .
Controller - reduction of two (2) incremental positions
decision ;
and retirement
N. A B.
136. | MINDCAF née N. PLEG Mismanagement reduction of two (2) incremental positions
N.C.A.
3 fake advancemen
in grade, Declare the fake decisions null and void,
137. | MINEDUB L.F. IEG confirmation and rebuild the career from IEG, stop the
advancement in procedure due to death
incremental position
Consider the disputed decision, classify the
1 fake decision in the Central Documentation unit
138. | MINESEC K.E. MPEPS (rjeclgs_,smcatlon signed decisions in MINFOPRA and
ecision i
retirement
Declare the fake decision null and void,
1 fake intearation rebuild his career by regularizing his
139. | MINEDUB A.P.A IPEG decision 9 integration as IAEG, advance to the grade
IPEG, Collection order, reduction of one (1
incremental positions and retirement
Declare the fake decision null and void,
140. | MINESEC KS.F. IPET 1 fa_kg integration | rebuild the career from category 9/1 Contra
decision Worker, reduction of two (2) incremental
positions, Collection order and retirement
. Declare the fake decisions null and void, rebuild
3 fake reclassification . ' .
141. | MINEDUB CE IPEG and advancement in the career from IAEG, Collection order, reductio

grade decisions

of two (2) incremental positions and salary
reinstated
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No. .L!SEF Accused Grade Allege(_j Sanctions proposed
ministries person wrongdoing
Declare the fake decisions null and void,
K née 2 fake integration | rebuild her career from Assistant Teacher ¢
142. | MINEDUB I.:J IEG and advancement i] General Education, Collection order,
e grade by selection | reduction of two (2) incremental positions
and salary reinstated
Declare the fake decision null and void,
. 1 fake advancemen . .
A. née ; rebuild the career from IAEG, Collection
143. | MINEDUB IEG in grade by - :
A.B. - order and reduction of two (2) incremental
selection - .
positions and retirement
2 fake integration, | Declare the fake decisions null and void,
144. | MINESEC A M. CPDoc confirmation a_nd rebund_ the career fr(_)m IEG, CoIIectl_o_n ordg
advancement in reduction of two (2) incremental positions
incremental position and retirement
.2 fake advancemen Declare the fake decisions null and void,
Agricultural n grat;ie by rebuild the career from Agricultural
145. | MINFI K-M. Technician | S€lection and . Technician, reduction of two (2) incrementd
advancement in ositions and salary reinstated
incremental position P y
Declare the fake decision null and void,
Senior 1 fake . rebuild the career from Assistant Nurse
146. | MINSANTE E. C.A. reclassification . . '
Nurse decisi Collection order and reduction of two (2)
ecision . o .
incremental positions and retirement
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from Customs Warrant
147. | MINFI H.R.D APD in grade by Officer, reduction of two (2) incremental
selection positions, Collection order and salary
reinstated
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from Senior Custom
148. | MINFI M. O.B. | APD in grade by Warrant Officer, Collection order, reduction
selection of two (2) incremental positions and salary
reinstated
1 fake advancemen Declare the fake deC|S|on_nuII gnd void,
Customs | . consider the decree sending him on
149. | MINFI B.E. in grade by : . . ;
Sergeant - retirement with retirement pension and
selection .
classify the case
Declare the fake decision null and void,
1 fake advancemen| rebuild the career from CARFI, demotion by
150. | MINFI N.T.A CRFI in grade by two (2) reduction of two (2) incremental
selection positions, Collection order and salary
reinstated
Declare the fake decision as null and void,
rebuild the career from category 5/1 State
1 fake intearation Agent and reclassify him as a category 8/1
151. | MINFI I. M. CADoc . 9 contract worker after the authentication of t
decision . e .
basic legal qualification, Collection order,
reduction of two (2) incremental positions
and salary reinstated
2 fake advancemen
, Document in grat_:ie by Declare the fake decision as null and void,
A.née M . selection, - . I~
152. | MINFI ation . . consider the decision entitling her to
J. confirmation and ; .
Controller X retirement and classify the case
advancement in
incremental position
) . Declare the fake confirmation and
1 fake confirmation, o o
: advancement in incremental position as nu
advancement in and void, consider the advancement in gra
153. | MINSANTE K.S. Nurse incremental position o ; y ntin gr
. decision, consider the decision entitling him
and usurpation of . ) .
to retirement, Collection order, reduction of
grade . o
one (1) incremental positions
Declare the fake decision null and void,
154. | MINESEC M. P S PAENI 1 fake integration rebuild the career from PAENI, Collection

decision

order, reduction of one (1) incremental
position and retirement
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No. | Service Persons accused| Functions NEWIHE O Sanctions B .Of bl
the offense sanction
D t t of Mrs. A.M.R. ) Att t 2
1 Gepar Ti?f 9 ) s M Office em;z'ed Quarrel letter ngsnuary
eneral Affairs | épouse M. Employee corruption

Section 3: ACTIVITIES OF THE GENERAL DELEGATION FOR NATIONAL
SECURITY (DGSN)

Decree No. 2005/065 of 23 February 2005 created within the DGSN a Special Unit

for the Control of Services which is responsible foctive participation in the Fight against

Corruption”. In 2015, the activities carried out by DGSN revolved on the following two

strategic approaches: Incentive and Sanctions.

Incentives: Rewards given in 2015 to Police Officers within the framework of the fig
against corruption

No. MR A7 Grade Actions taken Rewards and reference of the decision
Surname
. Arrest of a suspect and refusal Letter of congratulations and
1 NYANKE Rémy OP2 to accept bribes encouragement
No. 003456 of 22/12/2015
BESSENG Letter of congratulations and
2 | AROGA GPP tﬁr;ii:’fti r?l‘;:gem andrefusall oo ragement
IBRAHIM P No. 002267 of 09/09/2015
NANA Arrest of a suspect and refusal Letter of congratulations and
3 NGONGANG CP to accept bribes encouragement
Roger Sylvain No. 002125 of 21/08/2015
OROCK TAMBE Arrest of a suspect and refusal Letter of congratulations and
4 Mac John OPP to accept bribes encouragement
No. 002126 of 21/08/2015
NJUME Arrest of a suspect and refusal Letter of congratulations and
5 KINGSLEY OPP to accept bribes encouragement
EBONGALA No. 002127 of 21/08/2015
. Arrest of a suspect and refusal Letter of congratulations and
6 ADIANG Basile IPP to accept bribes encouragement
No. 002128 of 21/08/2015
. Arrest of a suspect and refusal Letter of congratulations and
7 AKPO Elias IP1 to accept bribes encouragement
No. 002129 of 21/08/2015
NFONGUEN Arrest of a suspect and refusal Letter of congratulations and
8 ESSOUPE GPP to accept bribes encouragement
No. 002130 of 21/08/2015
YAP Arrest of a suspect and refusal Letter of congratulations and
9 CHOUAIBOU GPX2 | 1o accept bribes encouragement
No. 002131 of 21/08/2015
NGIDE Hedrine Arrest of a suspect and refusal Letter of congratulations and
10 EPOLE GPX1 to accept bribes encouragement
No. 002132 of 21/08/2015
. Bravery, integrity and the Testimonial of satisfaction
1 SADJO Julienne IP1 respect of ethics No. 000749 of 08/06/2015
12 FOKWA MIKEM cp Professionalism, commitment | Testimonial of satisfaction
Christoph and loyalty to service No. 000907 0f22/07/2016

Sanctions: List of sanctions imposed on Police Officers guilty of corrupt practices in 2015
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Name .
No. and Grade Offence Sancg;):\hseacjne(jcgiczf:rence
Surname
1 AS PP Unscrupulous behaviour soiling police reputatiol 20 days of suspension without
) ) individual patrol, insubordination on 19/08/2014 | pay No. 00003 of 05/01/15
) ZBAC P1 Unscrupulous behaviour soiling police reputatiol 20 days of suspension without
) T on 8 March 2015 pay No. 601 of 11/05/2015
Unscrupulous and improper behaviour soiling .
3. Z.S. OPP police reputation on 30 May 2014 Warning No. 624 of 12/05/2015
B.N.A. Unscrupulous behaviour soiling police reputatio .
4. épse A. OPP on 10 October 2014 Warning No. 625 of 12/05/2015
5 M.K GPP Compromise soiling police reputation on 13-14 | 20 days of suspension without
’ ) August 2014 pay No. 625 of 12/05/2015
Insolence and insubordination to a superior offig . )
: - . : 10 days of suspension without
6. 0. IPP unscrupulous behaviour soiling police reputation av No. 473 of 30/04/2015
and unjustified absence during service in 2014 pay NO.
7 BZC GPX1 Unscrupulous behaviour soiling police reputatio| Promotion delayed by one year
) o on 30 January 2014 No. 1022 of 18/08/2015
8 MA PP Unscrupulous behaviour soiling police reputatiol 20 days of suspension without
) ) on 6 March 2015 pay No. 1006 of 18/08/2015
Unscrupulous behaviour soiling police reputatio
9. E.N.A.E. GPP and refusal to pay his debts in October and Warning No. 1028 of 19/08/201
November 2013
10. L M. PP Un_scrupulous_ be_hawour or compromise soiling Warning No. 1044 of 19/08/201
police reputation in January 2015
1 WR oP2 Breach of rules and Unscrupulous behaviour Promotion delayed by one year
) T soiling police reputation No. 1058 of 21/08/2015
12. | ADE. P1 Unscrupulous behaviour soiling police reputatio Warning No. 1116 of 25/08/201
on 12 December 201
Breach of rules and Unscrupulous behaviour .
13. N.P GPP soiling police reputation on 18 April 2015 Warning No. 1110 of 25/08/201
14, M.P. GPP Compromise soiling police reputation Warning No. 1163 of 10/09/201
15. N.P.M. OP2 Compromise soiling police reputation Warning No. 1179 of 11/09/201
. . . .| Stroke off from the list of
16 | oc PP cE;n;gr\L]1l|j)rl1J(Iaog(s)1bgehaV|our sailing police reputatio promotion No. 1242 of
29/09/2015
17, TJ OPP Unscrupulous behaviour soiling police reputatio Warning No. 1243 of 29/09/201
on 6 June 2014
18 A.V. épse PP Compromise soiling police reputation from 2009 Promotion delayed No. 1413 of
" | MA 2014 29/10/2015
. . . Co 20 days of suspension without
19. ENR. OPP 2Ci)olrérlnpromlse soiling police reputation in Octobe pay
No. 1476 of 23/11/2015
20 M.G GPP Unscrupulous behaviour soiling police reputatiol] Delayed promotion
) T and breach of rules in September 2014 No. 1488 of 27/11/2015
Unscrupulous behaviour soiling police reputatiol Reduction in grade
2L | N.PS 1 GPXL 1 ih 2012 No. 0015 of 12/01/2015
Unscrupulous behaviour soiling police reputatio Dismissal
22. N.P.S. GPX1 through theft by coercion, sale of_ a stolen No. 85/CAB/PR of 04/02/2015
motorcycle and assault on superiors
23 M.P GPx2 Unscrupulous behaviour or compromise soiling| Dismissal
) v police reputation in 2012 No. 92/CAB/PR of 04/02/2015
24 N.AP GPP Unscrupulous behaviour or compromise soiling| Dismissal
) T police reputation on 11/09/2005 No. 103/CAB/PR of 06/03/2015
25 BM.T GPx2 Unscrupulous behaviour or compromise soiling| Dismissal
) o police reputation on 4 and 7/11/2005 No. 109/CAB/PR of 09/03/2015
26 NP.S GPx2 Unscrupulous behaviour or compromise soiling| Dismissal
) T police reputation on 10/2/2010 No. 110/CAB/PR of 09/03/2015
Unscrupulous behaviour soiling police reputatig Dismissal
27. B.B.G.D. | GPx2 on 10 October 2014 and abandonment of office
20/05 - 7/09/2012 No. 102/CAB/PR of 06/03/2015
Name .
No. and Grade Offence Sanctions and Rgference
of the decision
Surname
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Unscrupulous behaviour or compromise soiling

Dismissal

28. M.N.O. GPx2 282_;6 reputation by defrauding users, insolence No. 113/CAB/PR of 06/03/2015
Unscrupulous behaviour soiling police reputatig L
A . Reduction in grade
29. M.ME. CPP by obstructl_ng_ judicial proc_:eedlngs and No. 114/CAB/PR of 11/03/2015
misappropriation of funds in June 2013
Unscrupulous behaviour or compromise soiling Dismissal
30. E.S.H. GPP police reputation by breach of seal and serious
larceny from 18-19 April 2013 No. 180/CAB/PR of 06/04/2015
31 BN GPX1 Unscrupulous behaviour or compromise soiling | Reduction in grade
) T police reputation in 2012 No. 206/CAB/PR of 9 April 2015
Compromise soiling police reputation and Dismissal
32. | BAJB. | GPX2 | insubordination in 2013 No. 328 of 6/7/2015
Unscrupulous behaviour or compromise soiling Dismissal
33. E.H.S GPX1 police reputation by repeatedly removing items
. . : S No. 0329 of 06/07/2015
confined in the police station in 2012
Compromise soiling police reputation during 20] Dismissal
34 | MDDA. | CPP | 4ng 2013 No. 2015/295 of 07/07/2015
35 N.HR GPP Unscrupulous behaviour soiling police reputatiol] Reduction in grade
) T on 30 January 2014 No. 0492/CAB/PR of 21/9/2015
36 DG PP Unscrupulous behaviour soiling police reputatiol] Reduction in grade
) T on 30 January 2014 No. 0493/CAB/PR of 21/9/2015
Breach of rules; Dismissal without suspending h
37. N.J. CPP Unscrupulous behaviour or compromise soiling rfiohts to pension P 9
police reputation 9 P
Serious and repeated negligence in the
performance of his duties, partiality or favouritisr]
38. N.N.C CPP demonstrated in the performance of his duties, | Reduction in grade
R Unscrupulous behaviour or compromise soiling 1
reputation of the Police.
39, N.C. cp Un_scrupulous_ behaviour or compromise soiling Promotion delayed by one year
police reputation
Unscrupulous behaviour or compromise soiling | Dismissal without suspending h
40. N.E. CP - ; . L - - .
police reputation, insubordination to hierarchy. | rights to pension
41. | S.MA. CP Unscru_pullous beha_lwour or compromise damag Promotion delayed by one year
the Police's reputation
Breach of rules; Dismissal without suspending hi
42. K.N.A. OPP Unscrupulous behaviour or compromise soiling | = . P 9
) - rights to pension
police reputation
43, PCP oPP Un_scrupulou; behaviour or compromise soiling Lowering in grade
police reputation
Dishonesty or compromise affecting the reputat N
44. E.N.M.J. OPP of the Police Force by issuing fake transit visas. Lowering in grade
45, ERDA OPP Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
Dishonesty or compromise affecting the reputat N
46 T.D.D. OPP of the Police Force by extortion of funds Lowering in grade
Dishonesty or compromise affecting the reputati L .
47. A.B.A. OPP of the Police Force by extortion of funds. Lowering in incremental positior]
48 M.N.J. de op2 Dishonesty or compromise affecting the reputat| Dismissal without suspension of
T M. of the Police Force by extortion of funds pension benefits
Dishonesty or compromise affecting the Dismissal without suspensio
49. | E.AM. OP1 . . ; .
reputation of the Police Force. of pension benefits
Dishonesty or compromise affecting the Lowering in incremental
50. | B.A. OP1 reputation of the Police Force by failure to osition 9
comply with instructions P
Dishonesty or compromise affecting the
reputation of the Police Force by embezzlin| Dismissal without suspensio
51. | N.J.P. OP1 - . . . . .
National Identity Card and residence permif of pension benefits
fees
Name .
No. and Grade Offence Sanctions and _R_eference
of the decision
Surname
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Crime against honour, duty and integrity by
making and using stamps marked with the Seal

Dismissal without suspension of

52 E.M. OP1 the State, Dishonesty or compromise affecting tif pension benefits
reputation of the Police Force
G.N.P. Abandon_ment of posmon; D|shor_1esty or .| Dismissal without suspension of
53. A IPP compromise affecting the reputation of the Polic . .
épse P. Force pension benefits
Violation of orders; Dishonesty or compromise | One year suspension of
54. H.A. IPP - : .
affecting the reputation of the Police Force. advancement.
Failure to obey instructions; negligence which
55, EJL PP fthtated the escape of a person under custody Lowering in grade
dishonesty or compromise affecting the reputatig
of the Police force.
Offence against honour, duty and integrity using
56. S.M.F IPP stamps and other printed material, bias or Lowering in grade
favouritism in the exercise of duties.
Non-compliance with instructions and Dishones
57 T.AN.S. PP or compromise affectlr_wg the reputation of the Lowering in grade
N. Police Force by extortion from a person under
custody
Dishonesty or compromise affecting the reputat o
>8. M.M.J. IPP of the Police Force by issuing fake transit visas Lowering in grade
59 A.épse PP Dishonesty or compromise affecting the reputat| One-year suspension of
" | MAAV. of the Police Force by issuing fake transit visas | incremental advancement.
Dishonesty or compromise affecting the reputat Dismissal without suspension of
60. M.V.de.P. | IPP of the Police Force by extortion of funds from N P
) . . .| pension rights.
receivers of stolen goods and selling seized objg
Dishonesty or compromise affecting the reputat| Dismissal without suspension of
61. | V.B. IPP . >
of the Police Force pension rights.
Dishonesty or compromise affecting the reputat .
62. N.E.D. IPP of the Police Force Warning letter
K KV .de Dishonesty or compromise affecting the reputat
63. P' T IPP of the Police Force, wrongful retention of serviceg Lowering in grade
) documents
Unjustified withdrawal and destruction of service
64. M.M. IPP documents, Dishonesty or compromise affecting Lowering in grade
the reputation of the Police Force
Dishonesty or compromise affecting the reputat{ Dismissal without suspension of
65. | O.M.FX. | IPP . . ; .
of the Police force by extortion from VP users pension benefits
Abandonment of position, unauthorised patrol,
abusive removal and retention of files belonging| Dismissal without suspension of
66. K.T.V. P2 - . . ; .
others, dishonesty or compromise affecting the | pension benefits
reputation of the Police Force
Dishonesty or compromise affecting the reputat| Dismissal without suspension of
67. E.E.B. IP2 . S0
of the Police Force pension rights.
Dishonesty or compromise affecting the reputat| Dismissal without suspension of
68. N.P.F. IP2 . . .
of the Police Force pension benefits
Abandonment of post, compromise affecting the One-vear suspbension of
69. K.N.F. IP1 reputation of the Police force by fraudulently . y p
. incremental advancement
attempting to smuggle fuel
Unauthorised patrol, wrongful retention of
documents belonging to users, dishonesty or N
70. K-R.F. IP1 compromise affecting the reputation of the Polic Lowering in grade
force by taking bribes from road users
71, oVde. P.| IP1 Dlshones_ty or compromise affecting the reputat Dlsrr_ussa_l without suspension of
of the Police Force pension rights
7. M.JA P1 Dlshonesty or compromise affecting the Warning letter.
reputation of the Police Force
7. B.C. P1 Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
Name .
No. and Grade Offence Sanctions and _R_eference
of the decision
Surname
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Dishonesty or compromise affecting the reputat

74. 0O.B. IP1 of the Police Force Reprimand
75, N.AJ P1 Dlshonegty or compromise affecting the reputat Lowering in grade
of the Police Force
Violation of orders, dishonesty or compromise | Dismissal without suspension of
76. N.D.T. IPI - . . o>
affecting the reputation of the Police force pension rights.
77 NER. P1 Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
78, EOJM. P1 Dlshonegty or compromise affecting the reputat Lowering in grade
of the Police Force
79, P M.M P1 Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
Dishonesty or compromise affecting the reputat| Dismissal without suspension of
80. B. IP1 . . .
of the Police Force pension benefits
Dishonesty or compromise affecting the
81, M.M.J. GPP reputatloq of the Police force by extortion pf fung Lowering in grade
from receivers of stolen goods and by selling
seized objects.
Violation of orders; undue removal and wrongfu
retention of property belonging to others, collecti One-year suspension of
82. M.G. GPX/P - .
of money in order to allow users to cross the incremental advancement
borders
Dishonesty or compromise affecting the reputat Removal from the
83. N.W.E. GPX/P Yy P 9 P promotion/advancement list or
of the Police Force - o
the list of qualified personnel
Dishonesty or compromise affecting the reputat
8a. N.B. épse GPX/P of t_he Police force by extortion from a prospectiy Lowering in grade
H.M emigrant, wrongful detention of property belongi
to a third party
N.M.M.M Dishonesty or compromise affecting the reputat| Dismissal without suspension of
85. GPX/P . . 220
Il of the Police force by extortion of funds pension rights.
Violence and assault inflicted on an official of th .
86. M.J GPX/P General Hospital Warning letter
37 | o.oNM. | cPxP Dlshones_ty or compromise _affectlng the reputat Dlsm_lssal wnh_out suspension of
of the Police force by extortion of funds. pension benefits
88, EER. GPX/P Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
Dishonesty or compromise affecting the reputat Dismissal without suspension of
89. E/.M.M GPX/P | of the Police force by extortion from a prospectiv . ) P
. pension benefits
emigrant
Severe dishonesty, abandonment of post,
90. O.E.M. GPX/P | compromise affecting the reputation of the Polic{ Lowering in grade
force
Dishonesty or compromise affecting the reputat One-vear susbension of
91. | B.B.L.D. GPX/P | of the Police force, refusal to respond to a writte] . Y b
query incremental advancement.
Dishonesty or compromise affecting the reputati One-year suspension of
92. E.N. GPX/P . .
of the Police force. incremental advancement.
Violation of orders, dishonesty or compromise | One-year suspension of
93. E.N.B. GPX/P - . . .
affecting the reputation of the Police force incremental advancement.
Dishonesty or compromise affecting the reputat Dismissal without suspension of
94. AD.E. GPX/2 | of the Police force by the theft of an impounded o P
taxi pension rights.
9. AN. GPX/1 Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
Failure to comply with instructions; Violation of
96. O.N. GPX/1 | orders, dishonesty or compromise affecting the | Lowering in grade
reputation of the Police force
97. EB.D. GPX/1 Dlshones_ty or compromise affecting the reputat Lowering in grade
of the Police Force
98, K M. GPX/1 Dishonesty or compromise affecting the reputat Lowering in grade

of the Police Force
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CHAPTER 2

MINISTRIES IN CHARGE OF THE ECONOMY,
FINANCE AND INFRASTRUCTURES

Activity reports from Ministries in charge of production, imports and distribution of
goods and services (Section 1), Ministries in charge of seeking and allocating funds (Section
2) and Ministries in charge of infrastructure (Section 3) will be discussed successively.

Section 1: MINISTRIES IN CHARGE OF PRODUCTION, IMPORTATION AND
DISTRIBUTION OF GOODS AND SERVICES

A distinction must be made between Ministries in charge of production (81) and those
in charge of importation or distribution of goods and services (82).

81. Ministries in charge of producing goods and services (82).

The activities of the following Ministries fall under this section: Ministry of Forestry
and Wildlife (MINFOF), Ministry of Mines, Industry and Technological Development
(MINIMIDT), Ministry of Livestock, Fisheries and Animal Industries (MINEPIA) and
Ministry of Tourism and Leisure (MINTOUL).

The Ministry of Water Resources and Energy (MINEE) and the Ministry of
Agriculture and Rural Development (MINADER) did not submit their activity reports to
CONAC.

A. Activities of MINFOF

The Ani-Corruption Unit of MINTOUL was created by Order No.
2001/045/MINTOUR/SG/ of 24 September 2001.In 2015, the Unit conducted activities which
fall under the four strategic thrusts of the PRECIS tool, and no sanctions were recorded.

Strategic thrust 1: Prevention

No. Goal Activities Location Period SORIEES Res_ults Ob_serva—
Involved Obtained tions
23 partner
Boost the Creation of a Centre, CSOs
1 response network of partner| South, East Ze? ) 'I?/ICI:NUFC())fF identified
capacity of CSOs of the ACU | and Littoral 2815 cSO (Centre 11,
ACU in the LCC Regions South 5, East
5, Littoral 2)
Drafting and
signature of Ngoyla- The Dja and 37 solemn
Strengthen the Mintom Aug- declarations
; > solemn Lobo and Upper
2 integrity of declarations of are Nov Nyong forest of
MINFOF staff . straddling 2015 yong commitment
commitment to stations . .
. : the South to integrity
integrity by
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MINFOF staff in and East signed by
the Ngoyla- regions MINFOF staff
Mintom area
The
signing of
Strengthen the .PIS’ which
; : - is an
integrity of Signing of . .
2 . intention
authorities in Integrity Pacts (IP) S .
g in itself, is
charge of by authorities in Ngoyla- the
community charge o_f Mintom CIGs and EC Pl signed intermedia
forests, forest community forests,| area Aug- - . between
. associations in te result,
3 surveyors, forest surveyors, | straddling Nov. MINFOF and
the Ngoyla- . the end
partners of partners of the South 2015 . Community
. . Mintom area result
community community forest | and East Forests being the
forest logging, | logging, and regions ng
. . fulfilment
and timber timber transporters of the
transporters (lorries). .
; commitme
(lorries).
nts made
by the
parties.
MINFOF forest
Ngoyla- control barriers,
Mintom authorities in
. Dissemination (via| area . charge of 30 lists of toll-
Provide legal posters) and straddling AUd- community free telephone
remedies for provision of toll- the South 9 forests, forest P
4 - Nov numbers are
victims of free telephone and East surveyors, C
. . 2015 distributed
corruption numbers for regions, and partners of
. and/or posted.
recourse roads community
leading to forest logging,
Yaounde and timber
transporters.
Strategic thrust 2: Education
_ . . . Results Observa-
No. Goals Activities Location Period Services Involved Obtained tions
Popularise | Popularisation
guides and | of the Honest N MINFOF forest
: L goyla- )
circular Official's - control barriers, . f
letters to Guide, the Mlntom area authorities in charge 15 copies o
. ' straddling the . the MINFOF
raise Forest of community «
. South and Aug-Nov Best
1 awareness | Controller's . forests, forest o
. . East regions, | 2015 Practices
and inform | Guide, and the surveyors, partners| .
. and roads - circular
stakeholderg circular on . of community forest| ~. -
. leading to . . distributed
of the Best logging, and timber
. Yaounde
forestry Practices” in transporters.
sector auditing
Forest stations,
Encourage . L Ngoyla- Divisional and
MINFOF Dissemination Mintom area Regional Delegations _
users to and . of MINFOF. MINFOF | 75 copies of
S straddling the ’ A
denounce distribution of forest control barriers,| the
South and Aug- A _
2 acts of the East regions. | Nov./2015 authorities in charge | Denunciation
corruption | Denunciation and roa%s ' ' of community forests, | Guide
perpetrated | Guide to users leadi forest surveyors, | gistributed
against of MINEOE. eading to partners of community
them Yaounde forest logging, and
timber transporters.
Strategic thrust 3: Conditions
No. Goal Activities Location Period SEIEES Res_ults Ob_serva—
Involved Obtained tions
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Contributed to
Ensure the .
L the formulating .
availability . Department in
the corruption .
and component of charge of the Project
affordability the P South and Jul-Dec Promotion and | A MIB project funded by
1 of legally experimental East 2015 Processing of | document is GIZ and
obtained r(l))'ect on the Regions Forest Products| drafted the Mutual
timber on the | ProJect ¢ (DPT) of Fund (FC)
- Domestic
domestic imb K MINFOF
market Timber Market
(MIB)
- Obtain
funding from
FSDF for
investigations
o and RRI
Broaden the | Negotiations to - Provision of
scope of the | obtain fundlng_ furniture and
Unit's from the Special computers for
financing Forest Jan- .
2 beyond funds | Development Yaounde Apr/2015 FSDF, FC thiUnltdl')yl'FC
obtained from | Fund (FSDF) - Acreditline
the State and the Mutual created at FC
budget Fund (FC). for a project to
collect, analyse
and process
reports of
corrupt
practices
Resolve Two conflict
Organise conflicts which resolution
3 conflict tend to weaken | East Aug/Nov | Regional measures and
resolution collaboration Region 2015 Delegation awareness-
measures between raising for
stakeholders stakeholders
Meetings held
Explc_m_a_the between
possibility of
members of .
along . N This
exploitation community Processing time recommen
P forests and the of one week for .
period to . Sub-Department . . dation now
Sub-Director for . files to obtain
reduce the : for Community has to be
- Community secure
vulnerability . Forests of made
) Forests, in order Ngoyla- Aug- ; documents,
4 of community . . : MINFOF; . | formal.
. to investigate Mintom Nov./2015 recommendatio - .
forests, given : members of This action
S the issue of the . n to the Sub-
significant o community was
. exploitation Department for
delays which | forests - conducted
: lifespan of FCs Community
penalise the and propose an Forests as part of
scheduling of prop ’ the RRI.
appropriate
forestry
> emergency
activities. ;
solution
Strategic thrust 4: Incentives
No. Goal Activities Location Period SIS Res_ults Observations
Involved Obtained
19 legal entities
revitalised,
. . resumption of
Or_ganls_e session _ organisational
e to identify and Regional and activities by 4
Revitalise A v y
. . analyse the Ngoyla- Oct. Divisional entities, bureau
inactive and ; - ;
1 unoroductive causes of Mintom /Nov. Delegations, meetings held as
FCF; inactivity and Area 2015 Heads of Forest | well as one

propose possible
solutions

Control Stations

extraordinary
session(GIC MAD)
by 4 entities
(Solidarité, APMI,
Femmes Rurales,
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Mvog Essindo); re-
election of the
bureau and 2 CIGs
(APMI,
SOLIDARITE) and
drafting of annual
reports.
Solutions were
Identify propo_sed_to 3
organizational
obstacles faced A .
Divisional problems, the high
by FCs and The factors h e
- Ngoyla- delegations, Heads| initial investment
propose responsible for the : Oct. /Nov. . ]
2 - . - Mintom of Control Stations, | required and the
solutions to inactivity of most 2015 P
Area partners and technical inability
promote legal | FCs are analysed.
) controllers to meet the
and profitable biecti .
exploitation objectives set out in
the Simple
Management Plan,
Communit
Identify Texts to find legal | y Forest of Department of
) : 20% of FC
sources of sources of income | the Oct. /Nov Forestry, regional revenues will be
3 income of and establish profit-| Ngoyla- : " | and divisional . .
. - - 2015 . used in running the
members of the| sharing mechanismj Mintom delegations, .
- . legal entity
legal entity are analysed forest councils
massif
Promote Sensitisation of All - 1 decoration
h ) staff on integrity department| Jan- -5
4 'Cn;;grg{eﬁzg and identification of| s of Dec./2015 ACUIDAG congratulatory
P honest officials MINFOF letters
Strategic thrust 5: Sanctions
No. Goal Activities Location Period SEMIEES Res'ults Ob_servat-
Involved Obtained ions
Collect and
analyse Denunciations MINFOF 101 verbal and
: Bureau of the . .
corruption are record and A ) Jan- Anti- written
1 o . ; .| Anti-Corruption . o
denunciations in | their relevance is Unit in Yaounde Dec./2015 | Corruption denunciations
the forestry and | assessed. Unit recorded
wildlife sector
31
denunciations
were
Preparation and considered
Investigate the pondu‘ct O.f Littoral, Centre Anti- 10 investigation relevant and
investigation Jan- : . worthy of
2 most relevant missions and and South Dec./2015 Corruption missions investigation
denunciations drafting of Regions Unit conducted They were
reports however not
investigated
for want of
means
Activities of 5
FCs suspended:
Follow-up of Communit - WOUSSE NE
Sanction commitments forests in t%e WOUSSE,
community and compliance - DE NE
. ; South and East | Aug-Nov. General
3 forests involved | with forest ; KIDONG,
S ) . in general, /2015 Inspectorate
inillegal regulations in especiall - HE KEN
practices community N % Ia-lv>|/intom MBOMBOU,
forests 90y - NKADA
PKABO,
- GIC PRATU
Analysis of 39 MINFOF
results obtained . workers (2
Sanction staff from Sggoggcl)ns reprimands, 19
4 members investigations South and East | Nov. /Dec. Foregt ' | warnings, 16
involved in into corruption Regions 2015 Control salary
illegal practices | and illegal Stati suspensions, 2
o tations .
exploitation suspensions from
allegations duty)

The main difficulty encountered while conducting anti-corruption activities in 2015
was the lack of financial resources to carry out investigations following reports of corruption.
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In fact, after analysing 101 recorded denunciations, 31 were considered relevant, but only 10
were investigated, representing a 32% response rate.

In a bid to increase this rate to 40%, the Chairman of the Anti-Corruption Unit made
a plea to the Minister of Forestry aWdldlife to increase the amount of funding for the Unit’s
activities in 2016 by the Special Development Forestry Fund. Furthermore, the Unit plans to
seek other sources of funding to further increase this rate to at least 50%, given that sanction,
which is only possible based on evidence resulting from investigations, remains the key to the

fight against corruption.

B. Activities of MINMIDT

The activities of MINMIDT in 2015 focused on Prevention, Education, Conditions

and Sanctions.

Strategic thrust 1: Prevention

These activities were aimed at increasing transparency and promoting knowledge on
regulations governing the mining and extractive industries sector and their enforcement.

Services
No. Objective Activities Place Period in?glr:e Crﬁg:ﬁ:ﬂ%; o%?;lrj]gz Remarks
stakeholders
Popularise the
activities of Activities of
ACU via the ACU
publications in | Throughout| 22MU2%Y" |- X'C'\L'J'STER published in
the the country 2015 CELCOM the 2015 fourth
“Technopole” B guarter edition
Inform users | journal of Technopole
1 of the MINMIDT
existence of | Create and
the ACU operate a
B o sanuary- |- MINSTER | ACU Setor
ACU on the ggfgmber - é‘éfe ou MINMIDT
website of B website
MINMIDT
A collection of
- MINISTER all current
Draft a - ACU procedures in
MINMIDT user - DAJ the sectors of
Reduce guide - DM mining-
. containing all DG industries;
opportunm_es procedures ) standards and
for corruption overning the January- | - DI uality. and To be
2 resulting from ?ninin 9 December| - DDTPI ?ndus}[/r’ial completed
ignorance of indus?rlies 2015 - DDQ property is in 2016
the law by standards and - BNCAM validated by all
users quality, and - CIGM the relevant
industrial - CAEMI MINMIDT and
property sectors - Regional MINFOPRA
Delegations structures
(SPRA)

Strategic thrust 2: Education
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Activities under this component focused on the need to equip the sector’s stakeholders
to effectively fight against corruption.

Services
No. | Objective Activities Place Period . concerned_ Res_ults Remarks
(implementation Obtained
stakeholders)
Provide the laws - MINISTER #lwﬁiﬁgiﬂ? °
governing this January- . To be
- ACU Industries sector
sector on the December DAJ are available on updated
MINMIDT 2015 B h bsite of constantly
; website - CELCOM }\AFN\"\\;ﬁDS&'_teo
Acquaint
users with - MINISTRE
the laws ACU
and - DAJ
regulations .
1 go?/erning Compile a - DM
the sector physical - DG Collection of
of Mines collection of January- | - DI laws governing To be
and instruments December | - DDTPI the Mines and continued
Industries governing the 2015 - DDQ Industries sector | in 2016
activities of - BNCAM compiled
MINMIDT - CIGM
- CAEMI
- Regional
delegations

Strategic thrust 3: Conditions

The activities consisted of providing the mines and industries sector with adequate
means to conduct anti-corruption initiatives:

Services concerned
No. Objective Activities Place Period or implementation Results Obtained
stakeholders
Provide all All technical departments
Provide a decent structures with - MINISTER and all Regional and
1 working equipment and | Throughout - SETAT Divisional Delegations are
environment materials the country January- - sG provided with working
(central and December |- IG equipment
devolved 2016 - DAG
_ services) - All Directors and
Implement Attribute Regilonal Delegates All scheduled allowances
2 planned benefits | benefits to the and allocations are paid to
for stakeholders | staff concerned staff

Strategic thrust 4: Sanctions

In a bid to sanitise the sector, sanctions were imposed on perpetrators of corrupt
practices and compensation was made for damages caused.

Technical Function/ Nature of . Date .Of .
No. Defendant Sanctions sanctio | Observations
Department Sector Offence n

Suspension of
Service Head Issued a fake | duties fora

Department | for Mineral Central administrative | Period ofthree 1 79 Ny,
1 . Services months
of Mines Water documentto a (Decision No. 2015
Monitoring user 006694/MINMI
DT/SG/DAG)
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Minister/Litt Compan

oral Company: pany
. . sealed and

Regional Source des Mineral activities

Delegation/ | Montagnes water Unauthorised 02 July
: o . suspended

National - (General exploitation | exploitation until the 2015

Brigade for | Manager - Mr. | company T

L2 situation is
Mining T-M) regularised
(BNCAM) 9

- Decision by
the Delegate sued
by Mr. T. M.

- State’s
interests defended
in court by DAJ

C. Activities of MINEPIA

MINEPIA’s activities in 2015 focused on three areas:

v" Prevention;
v" Incentives and Sanctions

Strategic Thrust 1: Prevention

Results
No. Objective Activities Place Period Services Involved Obtained
The staff of
- Performance the central
Awareness- | evaluation of the ) BIED)EIIQ SELV'CIGSdls
raisin departments ) schooled on
1 activitgi]es in Avx?areness- gggfrirence 118/0 3/2015 ) BQSCS j[he
the central raising on the ) mpo_rtance of
i i - - DSV the fight
services fight against " DPAIH _
corruption against
corruption
- DREPIAin all
Awareness- ten Regions -(;—2\?0?\522 of
raising - Performance - CDEN Sorvices s
activities in evaluation of - CDENO hoolod
devolved departments | ~ooco oo | 27/06/2015) - CDPM schooled on
2 | services - Awareness- to - SODEPA the
, isi Room importance of
organs under| raising on the 04/07/2015| - MIDEPECAM po
supervision fight against - WAKWA the fight
and Breeding| ~ corruption - LOUGUERE against
Stations - KOUDEN corruption
Awqreqess- The staff of
raising in Zoo| _ Eyaluation of CNFZVH is
technical, the functioning schooled on
Veterinary of the Centres | ~o carencel 19/04/2015 - CNFZVH the
3 | andFishery | - Awareness- | o to - Maroua importance of
National raising on the 29/04/2015| - Foumban the fight
Training fight against against
Centres corruption corruption
(CNFZVH)
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Strategic thrust 2: Incentives

No. Objective Activities Place Period SLENEE) Results Obtained
Involved
Improve the Monitoring and August | DREPIA Congratulatory Letter from
1 performance of evaluation of Garoua MINEPIA to DREPIA North
. . 2015 North
services services
Strategic thrust 3: Sanctions
N | IR Defendant | Function NELLITE @ Sanctions DEIS .O ; Observations
ment Offence Sanction
Recommendation
Recommendations s to hierarchy:
National . AI.I egatlons.of fg’:ﬁ:zrncthgf all égf\zgmigtdoffo?
Veterinary Director _mlsapproprlat teachers’ 22/04/201| Administrative
1 School in Dr. A.T. of the lon of allowances 5 and Financial
Jakiri school teachers’ -Replacement of i
allowances p , Affairs to replace
the school’s the one absent
Director from duty
Recommendations
to hierarchy:
-draft clear and
explicit
specifications on
funds management
Alleged anc_i sources of
I misappropriat verification.
Kaikai The ion of - The Management
2 Mayor's Mayor subsidies for Committee July 2015 | 2.
Office . . (COGES) legalised
biological 2 .
recovery by adrr_l{nlstratlve
authorities.
-Involvement of
technical
departments of
MINEPIA in the
daily evaluation of
onfield activities

D. Activities of MINTOUL

The Anti-Corruption Unit of MINTOUL was created by Order No. 2001/045/

MINTOUR/SG of 24 September 2001.

In 2015, the Unit conducted activities under four strategic thrusts of the PRECIS tool.

No sanctions were recorded.

Strategic thrust 1: Prevention

N Objective Activities Place Periods SIS Resy JEs Observations
0 Involved Obtained
- Regional and -Imp.rov_ed
Prevent the Disseminati Divisional monitoring of | o time fimit
. . Through . urgent files
trading of on and - Regional Delegations for
L e . out the -Promptness .
1 authorisations | distribution | Delegations year and -Bureau of in the transmission
for the creation| of - Presidents General Affairs . of files is
. ; ACU processing of
of tourism MINTOUL | of Unions . ) ; . ' reduced to 10
. . session Tourism unions | files by
establishments| user guides. - days
and associations | stakeholders
in the chain
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Sensitisation
meetings with
2 Etlfl;fnaénsi Idem Idem Idem Idem Idem Idem
operators in
the sector
Strategic thrust 2: Education
No. Objective Activities Place Periods SEIEES Results Obtained
Involved
-Staff and operators ar
Promote -Douala -April 2015 | * fDepgrtment acquainted \F/)vith the
g]rtne(?rzlty Awareness- -Kribi :g"u"’r‘13;22011055 gngoﬁgf’err Tourism Ethics Code
1 9 raising workshop | -Buea - - Draw up a sector-
professionals f Y d - training ifi fessi |
of the tourism | TOF actors -Yaounde Throughout | - Al actors specific professional
-Delegations | the year . ethics and procedures
sector in the sector
flow chart
Strategic Thrust 3: Conditions
No. Objective Activities Place Periods SEIEES Res_ults Observations
Involved Obtained
Promote Give
integrity aIIowance; Public
amon for analysing Semi- ¢ Transparency
1 9 bids to MINTOUL ontracts | in the opening
members of members of annual Department | of pids
the Tenders
the Tenders
Board Board
Strategic thrust 4: Incentives
o o . Services Results
No. Objective Activities Place Periods "
J Involved Obtained
Honest
Encourage Annual . .
1 urage MINTOUL | Semi-annual | PAG behaviour of
staff integrity | allowances staff

Strategic thrust 5: Sanctions: NIL

82. Ministries in charge of importing goods and services

The activities of the following Ministries fall under this section:

v" Ministry of Commerce (MINCOMMERCE);
v" Ministry of Transport (MINTRANSPORTS) and;

v" Ministry of Posts and Telecommunications (MINPOSTEL).
Only MINCOMMERCE and MINPOSTEL sent their reports to CONAC.

MINTRANSPORTS did not.

A- Activities of MINCOMMERCE

The Anti-Corruption Unit of MINCOMMERCE was created by Order No.
0009/MINCOMMERCE of 6 April 2005. The anti-corruption efforts of the Unit are

summarised on the tables below:
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Strategic thrust 1: Prevention

No. | Objective Activities Place Period SEfEss Res_ults Ob_serva-
Involved Obtained tions
- Draft, adopt and January T . 80%
validate the 2015 | Yaounde | 2015 mlr_nsterlal Aclt_lgn p(ljan achievemen
Action Plan nit validate t rate
Statutory sessions January -
h Idu y ! December| Ministerial 16 sessions 16 reports
e 2015 Unit held available
Conduct all| - Provide members vaounde 100% of
missions to of the Ministerial January - | el Each member | members
1 prevent Unit with the 2015 Unit has the working| have the
corruption necessary documents working
in the documents. documents
Ministry - Monitoring and January - All
evaluation of December| Ministerial recommendatio
recommendations 2015 Unit ns are
from the sessions implemented
January -
- Drafting of the vaounde December| Unit Annual report
annual report 2015 Secretary drafted
Strategic thrust 2: Education
L . . Services Results Observa-
No. Objective Activities Place Period Involved Obtained tions
Prepare to make two P::tl?l-e
field visits in Yaounde Ministerial pre a'rej
and Douala Unit prep
Organise an information More than
. July
Improve and awareness-raising 2015 120_ _
knowledae and seminar for traders in participants
com Iiar?ce with Yaounde on the laws in the )
rulespand and regulations in force following -Seminar
i . organised
| procetres or | 21 commerca Taters | yaunge oo |
monitoring and corruption gntag Douala oil flour' Partici
suppressing fraug p Traders and miiling n?frng:slpa
E?{i;?g?:?;&mse Organise an informatior ;?sgst;lgri;ns milk and given
and Douala and _awareness-rais_ing cream, -Report
seminar for traders in August cement, available
Douala on the laws and 2015 iron, steel,
regulations in force on sheet
commercial matters ang metal,
on the fight against domestic
corruption gas and
breweries
Strategic thrust 3: Conditions
No. Objective Activities Place Period SEEES Res'ults Opserva—
Involved Obtained tions
e?fr(l:ig:/eemgnts of Quantitative | Bangangte, 'C::Lanut(rjol and Puring the . ) 17'16
RRI in Eraud evaluation of | Baham, First half Prevention rigeorednce period rece'zts
the Bafang, of 2015 . ; ( ays), Issued on
1 Control and achievements  Bandioun Brigades in revenues increaseq 2021 data
Prevention N joun, Ndé, the from 9 146 000 t0 | sheets
Brigades in the Of RRI Dschang, High 15126 000 CFA | issued,
West Region Mbouda, Plateaux, the| francs And the representing
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Foumban, Upper- performance a return of
Bafoussam Noam’ objective increased 84.90% for a
Koung-Khi from 83.48% to total
Menoua, 84.90% ) revenue of
Bamboutos, - Recommendatio | 15126 000
Noun. Mifi ns were made for
Reqi ! | ! strict respect of
€giona procedures
- Auditing
measures are
relatively applied
Secure the - -Absence
2 _ Wouri, Good practices | of
achievements of | Quantitative Moungo .
- . January ' for the monitoring
RRI in Fraud evaluation of [Douala, Sanaga . . I
to ° implementation | statistics
2 Control and the Nkongsamba, Maritime
; . Septembe| of RRI are no
Prevention achievementsidea r 2015 Fraud Control longer observed | -Failure to
Brigades in the of RRI ana Prevention in rgost Brigades| observe
Littoral Region Brigades 9
procedures
Implement
the eighth
Implement the series of RRI The final
eighth series of | on From Littoral Midway through, assessment
RRI on metrological 05/11/201 | Regional the performance .
metrological works at the 5to Fraud Control| target was will be
3 works at the Littoral Douala 30/12/201| and 83.01% although conducted
. i . ! . on 13
Littoral Regional | Regional 5 (in Prevention the goal was Januar
Delegation of Fraud Control progress) | Brigade 70%. 2016 y
Commerce and
Prevention
Brigade
Strategic thrust 4: Incentives
No. Objective Activities Place Period SEEES Res_ults Observations
Involved Obtained
January | West Regional
Ensure the granting to June | and Divisional
. 3 West .
and allocation of : 2015 Delegations
. Check Region
Fixed Travel avment
Allowances (IFT) pay Better o
records and . Merit is
1 and bonuses to allocation of
o actual January | | . . rewarded
staff working in . Littoral Regional | allowances
attendance | Littoral - L
Fraud Control and reqisters Region Septem and Divisional
Prevention 9 9 berp Delegations
Brigades. 2015
Strategic thrust 5: Sanctions
SUUELES] Nature of Sanctions
No. Objective Activities Persons involved Place
Offence
/Defendant
-Non-
Punish guilty Field visit to Littoral Regional compliance
and investigate and | Delegation and Wouri with Proposed letter of
1 . i S ) Douala ;
reprehensible | reframe deviant| Divisional Delegation procedures adjustment
behaviour behaviour of Commerce and acts of
corruption
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B. Activities of MINPOSTEL

The Anti-Corruption Unit of the Ministry of Posts and Telecommunications was
created by Order No. 0012/MPT/CAB of 9 August 2001. In 2015, the Unit conducted the

activities presented in the tables below:

Strategic thrust 1: Prevention

. — . Services Results Observa-
No. Objective Activities Place Period Involved Obtained tions
. Set all
Raise awareness -
. conditions for
on corruption an awareness- The ACU of TORs and
1 | Within raising MINPOSTEL | SEPembel \yNoOSTEL | draft budget
MINPOSTEL and I 2015 :
. campaign in and ART available
P&T-supervised
2015
structures
Strategic thrust 2: Education
No. Objective Activities Place Period I?] \e;g\{\l/ceeds Results Obtained Ott)iz?]r;/a-
- TOR of RRI to
CAMPOST
Improve the - The ACU of available; _
performance | Prepare for MINPOSTEL: - | - Draft presentation
of structures MIN_P_OSTEL_S November | All departments of RRI to
1 under the participation in CAMPOST 2015 of CAMPOST CAMPOST
s#pergision of | RRI'in 2016 and coaches of availz%\tble;
the P&T - Draft note on
sector CONAC strategic and policy
challenge available
Strategic thrust 3: Conditions
No. Objective Activities Place Period Services Involved O%f;;]nl g‘d Ott)ii) irsva-
Set the conditions | Prepare the ACU of - TORs drawn
for an TORs and draft | MINPOSTEL MINPOSTEL: up.
1 investigation of investigation on | CAMTEL July 2015 | focal points o’f
the mapping of the mapping of | CAMPOST ART Y structBres under
corruption risks in | corruption risks | ENSPT ANTIC supervision - Draft budget
the P&T sector P available
Strategic thrust 4: Incentives
. _ . Services Results Observa-
No. Objective Activities Place Period Involved Obtained tions
- Prepare a draft
text on the
establishmentof | - The ACU of
Commites by the|  MINPOSTEL Dratft text
Establish an ACU of - Focal The ACU of rrs aree)t(:i and
Integrity MINPOSTEL: points Ma MINPOSTEL; gd;;,ted b
1 Committee - Encourage - CAMTEL 201)/5 focal points of the ACU 0¥
within P&T Initiativesto | . CAMPOST structures unde MINPOSTEL
sectors promote integrity | gy supervision
and sanitise
pUinC = ENSPT
management; ANTIC
- Honour
deserving staff.

Strategic thrust 5: Sanctions NIL
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Section 2: MINISTRIES IN CHARGE OF RAISING AND ALLOCATING FUNDS

Two Ministries fall within this category, MINFI and MINEPAT. MINFI again failed
to submit its report to CONAC, just like in 2014.

* Activities of MINEPAT

The Anti-Corruption Unit (ACU) of MINEPAT was created by Decision No.
0058/MINEPAT/CAB of 11 May 2001. Since then, it has been working to implement
Government’s anti-corruption guidelines both in structures of the Ministry and in devolved
services. Thus, in 2005, ACU/MINEPAT conducted various activities in conjunction with the
Regional Delegations of the Adamawa Region.

These activities are presented on the tables (81) below. The Unit made observations
(82), listed challenges encountered (83), made recommendations (84), and presented its future

prospects (85).

(81) Table of Activities

Strategic thrust 1: Prevention

No | Objective Actions Place Period | Department OF:)?;L#; Observations
The
Investigate . recommendations
allegations of A review of made to
incognsistenc and Delegation of | administrative hierarch
Y @ the European | documents at y .
lack of convincing : h pursuant to this
justifications Union to the mission did not
J rovided by the Bamenda Januar Cameroon headquarters of] rovide an
1 I([:)ontractorsyof and 2015 Y| and the Bodies ?eedback a¥1d
Tenders No. 36 and Yaounde Northwest concerned did shortly after the
48, identified b Rural not provide | o0 e
the Delegation of Development | evidence to | o N /epE
the Eurogean Programme | validate the Cameroon
. P allegations
Union to Cameroor Programme was
closed.
The accusationg
levied against
the former
Review of the Divisional vAvi![fltE[flré tr;)igsitigﬁr
complaint lodged :\Dﬁll\leggt:.roifn report, and a
Red by the President of| Divisiona s recommendation
educe LA the Lékié :
. | the Lékié I A to sanction the
opportuni A . Division by the .
ties for Divisional Tenders | Delegatio President of the President of the
corruptio Board concerning | n of Lékié Board were due Commission was
5 nin the Mr. N.G., former MINEPA | July Divisional to the lack of sent to
different Lékié Divisional T/Divisio | 2015 Tenders masterv by the MINMAP. The
sectors Delegate of nal Board latter o?th)é letter also
MINEPAT, Tenders . mentioned the
governed accused of Board Public need to organise
by X e Procurement ; all
MINEPAT rep_rehenS|b_Ie acts | Lékié Code, and also capqcny-bundlng
during sessions of due to a seminars/worksh
the Board. . . ops in this
Srr:)ailrri\tlpulatlve domain.
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No | Objective Actions Place Period Department O%?;iﬂ;sd Observations
The following
conclusions
were made:
-The first
allegation was
unfounded
Review of the
following -The second
allegations against allegation
the Public stemmed from an
Contracts error arising from
D ¢ t of the various letters|
M?'E’IELT‘_T_';‘ 0 exchanged by At the end of the
: Central Sent p i MINEPAT and mission, a letter
| Services | poprem | rrocurement | MINMAP onthe | presenting the
3 -Discrimination in ber Department award of the .
of results obtained
the sale of DAO MINEPAT 2015 of MINEPAT | contract was sent to
(electrification of
-Double attribution the localities MINMAP
and between the
Babhia tollgate
Failure to r t and Ken village)
-rarlure 1o respec by mutual
publication agreement.
deadlines
The third
allegation was
substantiated
and corrective
measures were
immediately
implemented.
Due to lack of
evidence, it was
not possible to
prove the
involvement of
Investigation on the mImEZQL staff
complaint lodged .
corruption
by the ACT- network. The
AFR|K_ ) investigation,
Association however, made it
suspecting the possible to
existence of a identify a number
network Of i of ShOI’tCOmlngS
corruption at Central Septem Public on both sides (thg Such contracts
4 MINEPAT. which services ber Contracts Service Head for | were considered
mav have hindered!| ©f 2015 Department | Public Contracts | fictitious from
y MINEPAT of MINEPAT | and the the onset.

a supplier from

receiving payment

for contracts
executed totalling

315 000 000 (three
hundred and fifteen

million CFA
francs).

accounting firm):
lack of vigilance,
carelessness,
naivety and
passivity
assimilated to
passive
complicity;
largely due to the
administrative
inexperience of
the Service Head
for Public
Contracts.

Strategic thrust 2: Education
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No | Objective Actions Place Period | Department Res_ults Observations
Obtained
Relaunch the
- The procedure
=l res taiephone. Central CAMTEL senta | will continue in
line for the Unit; services letter specifying | 2016 because
5 given that the number;l Novembe of ACU/DAG :zzl;?gglttéons CAMTEL’s
?:lmqrtgﬂ I(Tl dZ?é:l by | r 2015 MINEP | MINEPAT allocate sucha | éSponse was
comply with the AT telephone line to received towards
required MINEPAT. the end of the
specifications. year.
In support of the
; complaint, a note
EE\S?—’W of the highIFi)ghting the
facts, Till now, no
memorandum for PNDP accompanied by 4 response has
English-speaking Head letter inviting the | | oan received
6 staff denouncing Dec. 2015| 1€adqu | pnpp National f the National
the marginalization arters, Coordinator of | from the Nationa
and exclusion they Yaounde PNDP to produce Coordinator of
face in this e;ldetaileq list of PNDP.
the organisation’s
structure. staff were sent to
hierarchy.
A copy of the list
of companies and
individuals
suspended both
Publication and by the World
dissemination of 23’%“\,322 the
information on the forwarded to the | A memorandum
updated list of central | Acu/Directo | Directorate of instruction
2 companies and | g any | SEVICES | e General | General for was sent to the
individuals 2015 of for Cooperation at Director General
suspended by MINEP . MINEPAT for .
international AT Cooperation | cgnsideration for C_oc_nperatlon
banking institutions within the to this intent.
for fraud and framework of
. agreements and
corruption. cooperation
agreements, and
for a review of
other existing
commitments.
Although itis a
follow-up of
DPIP’s initiative
in 2014, this
action was not re-
launched in 2014
Contribut despite repeated | The Unit intends
etothe | Coaching activities Central | Department ;afforts to OIIO ttr;:s, to re-launch its
objectives | on the July/Nove | services| of Public rce)fe?/);allggt)igrll Ofe activities in 2016
8 of RRI by | implementation of 2:?%2015 (I\)/]IcINEP Lr)]lvest.ment achievements ang mthPDEIlP and
MINEPA | RRI anning pending actions. € Fublic
T services AT (DPIP). It was observed | Contracts
that the delay wag Departmen
due to the
significant level
of involvement of
DPIP staff in
2016 pre-budget
conferences.
No. | Objective Activities Place Period Department Res_ults Observations
Obtained

196




Cameroon’s 2015 Anti-Corruption Status Report

The entire . .
staff, users This gctlon
development was hlghlyd b
- Celebration partners, other appreciated by
of the stakeholders, the participants
International Ministries and gs tehwdenced
Anti- the public were C())/mrﬁents
Corruption sensitised on . .
Day in the harmful written in the
devolved effects of Sr%?/?ctjfdotc:)k
services in cortuption on-| iy o alise
the Littoral the national
Bring about ; economy and the event.
a change in Region under Devolved on the
the atti?udes the theme Bamenda From 25 | services in implementation The
“Breaking the ' | November| the North- P - distribution of
of actors, . Bafoussam, of the national .
1 Corruption to 10 West, West, ; public
users and . Ebolowa strategic
Chain” December| South and awareness
staff and Douala . development al h
towards - Organisation 2015 thto_ral plan to attain materials, suc
: of Regions. as the
corruption emergence. Thg “«C ¢
information factors that orclitents ora
and encourage (g:(())n(i laint” and
awareness- corruption, as Ieaﬂpets P
raising well as current different
activities in strategies and sanctions for
three regions repressive acts of
other than measures to | 1 stion
the Littoral. g%?%?;tuvsvséz contributed to
Anti-corru tion' the
adaets wr‘)ere achievement of]
gistr?bute d set objectives.
Awareness-
raising and
information
actions to
Increase the enlighten young
people on the The efforts of
employment . . The
existence of the Regional .
rate among ; coordinator of
programmes Service are ok
young such as mitigated by the “Social
people in SPRPB2 From MINEPAT the lack of Safety Nets”
5 the Region AGROPOLE, Ngaoundere January to Regl_onal adequate subsidiary
by December| Service, s programme
I etc., on the communication
facilitating oo 2015 Adamawa . does not report
obligation to regarding these| | . L
access to his activities to
ublicly- repay loans sub-programs the Regional
P obtained and on from their h
funded . Service.
roqrammes the dangers coordinators
prog associated with
receiving
multiple
financing for the
same project.
Strategic thrust 3: Conditions
— - . Results Observa-
No. Objective Activity Place Period Department Obtained tions
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Identify a mechanisn| Central From
Make actors to make stakeholders Services January Itis currently | To be
1 less vulnerable | in the fight against of to ACU being continued
to corruption. | corruption less December considered. | in 2016
MINEPAT
vulnerable 2015

Strategic thrust 4: Incentives

N . . Results n
No. | Objective Activity Place Period Department Obtained Observations
tl?](zvelop Adopt a From
. . recompense Central January Selection criterial .
integrity . To be continued
1 models code named services of | to ACU are currently in 2016
system in “Integrity MINEPAT | December being discussed
MINEPAT Model Award 2015

Deserving staff | The exercise
members are brought together
encouraged to | all the staff of

Identification From Jul Adamawa keepitup and | MINEPAT in
Promote and publication to y Regional the rest of the the Region and
2 integrity of the names of | Ngaoundere December Delegation | staffis was jointly
models deserving 2015 of challenged to conducted by the
workers MINEPAT work towards Regional
winning the Delegate and the
recognition Divisional
award. Delegates

Strategic thrust 5: Sanctions: Nil

§2. Observations
In 2015, the Unit recorded 7 (seven) denunciations on the following issues:

v reservations made by the European Union (CAON/EDF) and the Rural
Development Programme for the North-West Region (PDR-NW) concerning
documents provided by contractors of Tenders No. 36 and 48;
the conduct of Mr. N.G, former Lékié Divisional Delegate of MINEPAT;
bad practices by the Public Contracts Service of MINEPAT;
denunciation and request for intervention by the “ACT-AFRIK” Association;
a memorandum by PNDP English-speaking staff denouncing acts of
marginalization and exclusion against them in this institution.
illegal diversion of the project to build a Multimedia Centre from the Kembong
village to the Mfuni village by Dr. E.E.E, and;
V' corrupt practices in thenplementation of the “Gender Mainstreaming” section in

the project to build the Batchenga-Ntui-Yoko road.

AN NN

<

It was not possible to conduct investigations on all these accusations due to the limited
budget allocated to the Unit for field investigations and @uthe late start of the Unit’s
activities as a result of budget unavailability until July 2015, for administrative reasons. Thus,
in addition to receiving it late (12 October and 8 December 2015), and at a time when the Unit
was fully involved in the preparation of JIFS in prelude to the International Anti-Corruption
Day celebrations in the North-West, West and South Regions, the last two denunciations could
not be investigated.
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In a bid to conduct the above activities, ACU MINEPAT held regular sessions, replied
to all letters received from CONAC and other private institutions, and attended/organised
seminars and workshops.

A. Regular sessions

In 2015, the Unit held 9 (nine) sessiondour in the first half of the fiscal year
(between June and the first half of November 2015), while the 5 other sessions were held in
the second half.

Three sessions were attended by resource persons invited by the Unit either for
pending cases requiring their attention or as preliminary steps to investigations on
denunciations received. Thus, during the first ordinary session, the former Divisional Delegate
of MINEPAT in the Lékié Division, M.N.G., mentioned in a report from the President of the
Lékié Divisional Tenders Board to the Minister of the Economy, Planning and Regional
Development on 15 January 2015, was called upon to justify himself concerning the two
principal charges levied against him.

Similarly, during the 5th and 9th sessions held respectively on 17 November 2015 and
18 February 2016, Mrs. N.N., Head of the Communication Unit at the Department for the
Promotion of Public Relations and Communication (DPRPC), was called upon to edify the
Unit’s members on the development of a communication plan and on how to publish the Unit’s
activities on the MINEPAT website.

B. Replies to letters from CONAC and other Private Institutions

Letters sent by CONAC to ACU in 2015 primarily focused on the latter’s involvement
in the fight against corruption in 2014. In addition, on 31 January 2015, the A2C NGO also
expressed desire to jpACU’s anti-corruption activities as member. This proposal was going
to be considered after consultation with hierarchy, given the recent renovations within the Unit.
Thereupon, a letter will be addressed to the National Coordinator of A2C, Mr. Y.F.

83. Difficulties encountered

v Insufficient material and financial resources as per the assigned task, despite the
instructions of the Prime Minister to increase the budget allocated to anti-
corruption units in Ministries.

v Late release of funds, a hindrance to prompt action by the Unit when notified.

v' Administrative bottlenecks which delay the allocation of financial resources.

84. Recommendations

v Timely provision of the Unit’s operating budget to facilitate its activities and the
implementation of its Action Plan.

v Emphasis on following up the recommendations made in investigation reports
through regular feedback.

85. Prospects
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v

Section 3:

Install suggestion/denunciation boxes in other buildings housing MINEPAT
services: Katios, Annex | and Il buildings, as well as in devolved services;

On a quarterly basis, the suggestion boxes should be opened (the keys of which
should be kept by members of the Unit and not delegates) and any complaints
should be collected during ACU investigation missions;

Seminars with anti-corruption units in other ministries, especially the most active
units, to share information and experiences on procedures, problems encountered
and solutions, in order to better prepare for the International Anti-Corruption Day;
Investigate reported cases and make unannounced visits to the external services of
MINEPAT.

MINISTRIES IN CHARGE OF INFRASTRUCTURE

Four Ministries fall under this category: Ministry of Public Works (MINTP), Ministry
of Housing and Urban Development (MINHDU), Ministry of Public Contracts (MINMAP),
and Ministry of State Property, Surveys and Land Tenure (MINDCAF).

Only the first three (MINTP, MINDUH and MINMAP) submitted their activity
reports to CONAC, MINDCAF having refrained.

81. Activities of MINTP

The Anti-Corruption Unit of the Ministry of Public Works was established by Order
No. 258/A/MINTP/IG of 10 August 2001.

Its activities in 2015 are presented on the tables below:

Strategic thrust 1: Prevention

No. Objective Activities Place Period SETEES Res_ults Ob_serva
Involved Obtained -tions
Update,
implementation and -Reinforce
o popularization of Yaounde | 2015 transparency by
Eliminate the road making the
opportunities maintenance procedures
for corruption | procedures manual manual available| Provide
found in Drafting, .
in all staff and

structural, legal,| implementation and
regulatory or popularization of

1 organisational the civil Yaounde | 2015 and partners MINTE .and on Wit_h_
deficiencies on | construction of MINTP the ministry's _of]flual
which the procedures manual website ":. orma
corrupted and | Drafting, www.mintp.gov.cm | 10N
the corruptors | implementation and -Satisfaction of
may rely opularization of all partners of

Itohelopartnership Yaounde | 2015 MINTP
agreement

All services | departments of | partners

procedures manual
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Determination of
processing times for
special files:
- Files marked - Considerable
“immediate” should reduction in
be proce;sed upon file processing
iigf}'ﬁ;;ﬁ?,marke{j Yaounde | 2015 times )
should be processe - Increased Elerceptl
within 24 hours: All humber of files | °'€
! ' central rocessed improve
- Files marked and P ment in
“urgent” shou%d be devolved the
processed within 48 services performa
hours nce of
I Traceability of services
files being
Introduction of processed
monitoring forms vaounde | 2015 I Acceleration of
for the processing o file processing
files I Easy
identification of
bottlenecks
Strategic thrust 2: Education
L - . . Results Obser-
No. | Objective | Activity Place Period Services Involved Obtained vations
Organisation of a All officials of MINTP |- Internalization
conference for to the rank_of Sub- of the 2015
central and Yaounde January | Director, Dlrect_ors- roadmap _
external services 2015 Ge.ner.al gnd Directors |- Implementation
of MINTP Oflll’?StltutIOnS under the pf performance
Ministry’s supervision indicators
- Minister’s
Organisation of instructions
weekly Ever All officials of the - Follow-up of
coordination Yaounde Moné,ay central services to the | the
meetings at the rank of Director implementation
Minister’s cabinet of previous
instructions
Organisation of a
sector-specific .
meeting of the - Reminder of
central and - laws _and best
Change in | gevolved services Yaounde All officials of MINTP practices on
1 attitudes, using video- anq all to the rank of S_ub- subcontracted
habits and conferencing on major 21/04/20 | Director, and Directorsy works _
mentalities | the theme towns in 16 Ge_ner_al gnd Directors |- Conception of
“Subcontracted the _ Of.In.StltutIOFIS un_d_er thg the draft decree
works: Regions Ministry’s supervision on
difficulties and subcontracted
recommended works
solutions”
Organisation of a
sector-specific
videoconference - Good
meeting of the Yaounde All officials of MINTP knowledge of
central and and all to the rank of Sub- the state of the
devolved serviceg chief- 16/06/20 | Director, and Directorsy | - "0 o
on the theme “The | towns of | 16 General and Directors and actual
state of the road the of institutions under the investment
network: Regions Ministry’s supervision needs
maintenance levels
and actual
investment needs"
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Introduction of
Improved
weekly All general department o
L Once a . monitoring and
coordination Yaounde week and Directors of uality of file
meetings in each MINTP q y 0
department processing
Traini The
rallr(wlﬂg ‘ The participa
wf(f).r'sl op ((j)r performance of | nts
omeials ar]:f fh the staff of the | expresse
éenlor slta ofthe General d the
| enera 1GS August Inspectorate of | desire to
”ngét_l?ratfe ( Akonolinga | 2015/4 | General Inspectorate | MINTP is receive
fl?/lr:NTP )o days improved in such
jron terms of internal | training
“Auditing Methods I,
N auditing over a
and Techniques” for
infrastructure methqu and Ionger
projects techniques per_lod
of time
Staff is enjoined
. g All
during regional current
- coordination .
Institution of meetinas to files are
monthly Once a Regional and follow t?le reviewe
coordination Rotational month Divisional Delegations Lidelines of dand
meetings of of Public Works 9 recomm
. MINTP on the X
devolved services o endation
monitoring and S are
management of adopted
contracts P
Several specific
Adoption and training
implementation Througho . All staff of the central | workshops held
L ut the Ongoing .
of staff training and devolved services | based on the
country . .
plan needs identified
in each unit
Strategic thrust 3: Conditions
L . . Services . Observa-
No. | Objective Activities Place Period Involved Results Obtained tions
Accreditation of - Constant
L All central o
officials of the . . availability of
: services with . X
central services for the exception office supplies
the management of | Yaounde | 2015 of the P and fuel
operating funds up - Rapid
General
to the rank of Sub- deployment of
. Inspectorate -
Director working teams
Equity and
Ensure strict compliance with Satisfacti
implementation of Al | the provisions of afs actio
the service memo centra the service n of some
Make the actors : Yaounde | 2015 and devolved ) formerly
. governing the : memo which i
in the sector ) services embittered
1 allocation of sets out the
less vulnerable bonuses to staff el persons
to corruption criteria
E(?S;Ir: ogmgmgs Througho Central and Imrilr(qr\]/ed
departr%ents of ut the 2015 devolved \(Ievr?virlor?ment
MINTP country services
Continued
construction of the Improved
headquarters of All central working
MINTP at the new Yaounde | 2015 services environment
administrative
centre in Etoudi
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Ensure Workpla_lce Improved working
safety by enlisting vaounde | 2015 All cgntral environment and_
the services of a services workplace security
security firm
In the absence o
an authorisation
from the Prime | Seek
Purchase of rolling Central and N]PgSter’ Headt ]E;g:;mtizlon
stock for central anc devolved 0 .ovgrn.men ’
) | Yaounde | 2015 - the invitation to | PM before
devolved services o services of the budaet
MINTP MINTP tender was not | - dgb
made despite theg 'S voted by
availability of | Parliament
BIP funds
Provision of
adequate resources|
for staff members Througho Central and lsr:ggﬁ)l?ggi:ge of
on mission (vehicleg ut theg 2015 devolved led Improved
and fuel or countr services of | controlle governance
transportation costs y MINTP entries
and mission
allowances)
- Celerity in the
execution of
works
Conduct of some | Througho g:ee\;lct):ségnd i got?rtr?isation
subcontracted worky{ ut the 2015 . pUmMIS
by staff of MINTP | country services of |- Specific .
MINTP allowances paid
to MINTP staff
to improve their
living conditions
Strategic thrust 4: Incentives
. . Services . Observa-
No. Goal Activities Place Period Involved Results Obtained tions
Decoration of
Granting of medallists at the
various Presentation
medals and | Throughout Ceremony of New
2015 All .
awards to the country . Year Wishes to
> services .
Develop resistance to deserving the Minister and
- staff the Secretary of
the attraction of
. State
corruption by Awards are given
1 introducing new to the most 9
models which can Election of exemplar
inspire future the most plary
generations exemplary workers at the
; Throughout All Presentation
worker in 2015 .
the country services | Ceremony of New
each .
Year Wishes to
department he Mini d
of MINTP the Minister an
the Secretary of
State
Strategic thrust 5: Sanctions
L . Services : f
No. Goal Activities Place Period Involved Results Obtained | Observations
Dismantle | Internal audit . Correction of
and destroy | of funds Throuaho ?ﬁtec_“on of the discrepancies
corruption | assigned to 9 All devolved | fotowing identified in
1 ut the 2015 . discrepancies .
networks by| devolved services _ the execution
: . country Some funds were
making services of allocated very late, in| Of works by
perpetrators| MINTP in contractors
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pay dearly
for their
acts

2013 and in
2014

November or
December 2014;

- Partial or
unsatisfactory
execution of some
works;

- Unjustified delays in
the execution of someg
works

during a period
determined by
the Minister
and under the
supervision of
the General
Inspectorate

Internal audit

Detection of the
following
discrepancies:
-Late start off and
repeated

-Late setting

of interruptions of up of the
subcontracted some studies due t( imprest fund
studies Some central lack of funding; -Need for a
conducted by | Yaounde | 2015 . -Absence of a regulatory
services :

some central Technical framework for
services of Monitoring and subcontracted
MINTP in Reception works and
2014 Commission in services

some studies, the

instigating service

serving as judge

and party

Detection of the

following

discrepancies:

-Failure to archive
Pre-clearance
of funds at vaounde | 2015 Some central \s;gﬂicigi(spense Need to train
MINTP in services - cashiers
2014 -i\_lon-compliance_

with procedures in

force on

expenditure by

cashiers

Detection of the

following

discrepancies:

-Non-compliance
Monitoring of 2015 with contract | Need to revise
the public vaounde | 2015 Som_e central aVi{a_rd plans; the Public
contracts services -Difficulty of Procurement
award chain MINTP to control | Code

the contract award

plan due to delays

within Tenders

Boards

-Absenteeism of

some gendarmes

and administrators

in low-traffic

weighing stations:
Urr]ianknoufncedd All road All road -Lorry drivers lack
Sve?ghisng roa Weighing 2015 weighing coiifid_gnce in the
operations stations stations reliability of some

dilapidated

weighing machines|

-Early deterioration

of access roads to

weighing stations
Special
investigation All central Investigation Reasoned
missions on the| Througho 2015 and devolved | reports sent to decision-
instructions of | ut the : -P ;
the Minister, country services hierarchy making

the Secretary of]
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State and the
Secretary
General of
MINTP

Installation of

Daily attendance
sheets are analyse
by each Unit Head

an Central and and sent to the
attendance- | Througho L
o devolved Minister on a
monitoring ut the 2015 . -
services of monthly basis
and country scipli
unctuality MINTP -Disciplinary
2 Stem measures have
y been taken against
absentees
§2. Activities of MINHDU
The Anti-Corruption Unit of MINHDU was created by Order

8/A/MINHDU/CAB of 15 November 2005.

In 2015, the Unit conducted several activities which are summarised on the tables

below.

Strategic thrust 1: Prevention

No. Objective Activities Place | Period Services Res_ults Observations
Involved Obtained
Determination of Processing
Combat deadlines for settling - Al Service norm | times for
1 delays in the | companies and Central | departments | Rapid settlement are
. ) 2015 . .
processing of | consultancy firms services | - Tenders processing of | reduced from 30
settlements (main customers of Unit of DAG settlements days (before) to
MINHDU) 7 days (now)
Improved
Pre_vent the Institution of quality of Repqrts _
arbitrary Central | All reports and consistent with
2 S heterogeneous 2015 X .
validation of revenue commissions services | departments | increased the terms of
study reports 7 consistency reference
with TORs
Strategic thrust 2: Education
No. | Objectives Activities Place Period SEMIEES Res_ults L
Involved Obtained ns
- Draft the Reference
Guide on Local
Governance .
- Draft the MINHDU Al MINHDU All services
. users are provided by
Inform User Guide departments
- . better MINHDU
users on -Draft an administrative | Central and .
1 : 2015 informed on are posted
MINHDU procedures manual services central and X i
h services online
procedures| -Upload all services devolved - .
. provided by (Wwww.minhd
offered to users and services
the former u.gov.cm)
related procedures on th
(www.minhdu.gov.cm)
website
-Development of All structures | - Users are
communication tools (central and better
Inform and (websites: devolved informed There is a
2 educate www.minhdu.gov.cm, Central 2015 services, about the greater flow
Users www.logements.cm;a services agencies and | actions of of
Facebook page for The projects under| MINHDU information
Ministry of Housing and the ministry’s | -Information
Urban Development, supervision) | on the
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Tweeter and YouTube Ministry is
accounts). available
- Production of media
aids (Le Citadin radio
programme and Le
Citadin Magazine)
-Users find
-Placing of user- thel_r way
. 4 . easily when in
orientation plates in
. need of
. corridors and names of . .
Orient - Central . direction Users are
3 services on doors. . 2015 All services
users . services -The reassured
-Compulsory wearing of L
. Ministry's
professional badges
. ) workers are
during office hours .
easily
identifiable
Strategic thrust 3: Conditions
No. Objective Activities Place Period Services Results Obtained
Involved
Better geographical
C(Ijus_te_r _ arrangement of
administrative Al services;
offices Central and d .
: epartments Internal architecture
according to devolved 2015 . )
. . . and their of offices better
|mprove Work|ng services services devolutions i d:
. ided to reconfigured;
environment and | Provi )
1 o Modernised work
conditions users -
setting
Improved working
Provide a Central and environment and
decent working | devolved 2015 All services conditions;
environment services Reception of users
considerably improved
Remobilisation of
Staff Central and Central and energy and skills;
redeplovment devolved 2015 devolved Im d user !
ploy services services proved use
satisfaction
Computerised filing
systems and
procedures;
Al High-performance IT
Pursue the Central and (;e artments: software and
computerisation| devolved 2015 -Aﬁ ’ hardware installed;
of services services delegations: Reduce(.:l fl|e.
processing times;
Improve the Improveq .
2 quality of communication
services between services
Mechanisms to
improve coordination
bet i
Impro_ve . Central and Central and petween ?erv'ces
coordination | | identified:
between devc.) ved 2015 devq ved Coordination meetings
. services services ) -
services intensified
Improved service
quality
Enhance Audits conducted
measures to Central and General durine the vear:
monitor devolved 2015 Inspectorate; Enh & g vear, |
resource services ACU ?f an.ce manageria
management effectiveness
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Strategic thrust 4: Incentives

. L : Services . Observa-
No. Objective Activities Place Period Involved Results Obtained tions
Alljlgrctztrllon of Central and -Workers are less
4 y devolved 2015 All services | vulnerable to NIL
performance . .
services corruption
bonuses
Provision of Central and All é;ﬂ:g??ergymgf
working devolved 2015 structures of S ; NIL
. ! -Facilitation of
equipment services MINHDU
Imorove movement for staff
P -Staff receive
1 staff bonuses accordin
performanc , 9
e to their
performance;
Equity in the All services | -Staff receive Serene
T Central h . T :
redistribution services 2015 (deserving | incentives; working
of bonuses staff) -Staff vulnerability | atmosphere
reduced;
-Attempts to
influence staff are
reduced

Strategic thrust 5: Sanctions

During the reporting period, no MINHDU worker was convicted of corruption or
similar offences.

However, contracts awarded to various faulty consultancy firms or companies to carry
out studies or works were subsequently terminated, and legal sanctions were imposed (penalties
for failure to provide services on time, poorly executed work, etc.). The statistics will be
available only after all recourse efforts have been exhausted.

83. Activities of MINMAP

Activities conducted by the Unit served as a springboard to remind all stakeholders of
the reasons for the creation of MINMAP, the Head of State’s expectations concerning
corruption in the sector, bad practices as sources of corruption, and the penalties incurred by
perpetrators of corruption. Activities were thus conducted to sensitise actors on their respective
responsibilities and the risks involved. They were also called upon to improve their behaviour
and the quality of their service to users.

The Unit’s activities also focused on recalling the principles governing public
contracts, the rules of procedure for the award of contracts, and the legal and regulatory
requirements actors must meet in their respective positions and ranks.

These activities are presented on the tables below.

Strategic thrust 1: Prevention

No. Objective Activities Location Period Sewlges and Regults Observatio
users involved | obtained ns
Prevent - Discussions and - Central and
corruption cons_ultatlons for _the_ MINMAP 2015 devo_lved
in the drafting and monitoring Anti- fiscal services of Ondoin
1 award and | of a Public Procurement . MINMAP; going
h . Corruption | year
execution Code of Ethics; Unit - Tenders
of public - Discussions and Boards (central,
contracts consultations for the ministerial,
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drafting and signing of
an Integrity Pact betwee
MINMAP and bidders as
part of the RRI;

- Discussions and
consultations in view of
the ownership of the
document “DAO File
Management Phases in
MINMAP” on CAD
processing times;

local and
internal)

- Members of
the Anti-

of MINMAP;
- Civil society

Corruption Unit

- Constant reminders
(each time there is an
opportunity) to actors of
the public procurement
sector (contracting
authorities, presidents
and members of Tender
Boards, contractors,
service providers, etc.) tq
strictly comply with laws
and regulations in force,
and with the requiremen

Throughout
the country

of integrity
Strategic thrust 2: Education
L _ . . Services and Results Observation
No. | Objective Activities Location | Period Users Involved | Obtained | s
- Advocacy for
the organisation
of information
days and - Central and
Educate broadcasting of devolved
citizens and public services of
public procurement laws MINMAP;
procurement - Advocacy for - Tenders
stakeholders the organisation Central 2015 Boards
on the laws in | of seminars, Servi . (Central, .
. o ervices | fiscal PR Ongoing
1 force on public | training courses of year Ministerial,
contractsina | and round-table MINMAP local and
bid to cause conferences for internal)
them to the public, for - Members of
abandon past | contracting the Anti-
corrupt authorities, for Corruption Unit
practices CPMs and other of MINMAP;
stakeholders of - Civil society
the public
procurement
system
Educate citizens - Central and
and Public devolved
Procurement services of
stakeholders on | Advocate for the MINMAP;
the values production of - Tenders
implemented by | sensitisation Boards
the reform of the | 4io and Ceniral 2015 (Central,
2 public television Services | fiscal Ministerial Ongoing
procurement of year ’
sector driven by | Programmes, as | ..\ \1ap !ocal and
the Head of well as posters internal)
State since 2011,| and stickers; - Members of
to cause them to the Anti-
abandon past Corruption Urit
corrupt of MINMAP;
practices - Civil society
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Strategic thrust 3: Conditions

Services and
L _ . : Results Observa-
No. | Objective Activities Location Period Users Obtained tions
Involved
Continued
advocacy for the
improvement of
working Progressive,
conditions for - Central and - Central and | but sluggish
Effective staff of devqlved devqlved steps t_owards
improvement MINMAP, some | services of services of improving the
of working Tenders Boards | MINMAP; - 2015 MINMAP; Workl_n_g
conditions to (CPM), and the | Tenders fiscal - Tenders conditions of

1 favour ACU of Boards year Boards the staff of
resistance to MINMAP:. (c.er)tral,. (c.er)tral,. MINMAP
all corruption anstrugthn of | ministerial, ministerial, and of some
attempts office buildings; !ocal and !ocal and Tenders

supply of internal) internal) Boards
materials and (CPM)
office furniture,
regular payment
of allowance
and bonuses, etc
Strategic thrust 4: Incentives
Services and
No. | Objective Activities Location Period | Users Resu_lts Qbserva—
Obtained tions
Involved
Constantly remind
citizens, especially
stakeholders of the,
public procurement
sector, of the
existence and
effective
functioning of toll-
free phone - Throug
numbers for hout the
denunciation, and | country
the disposition of | via the L
serviceF; to receive| media: ~Al C|_t|z”ens,
and hear all public and ggfveiglea y
Encourage all stakeholders of the private providers - Increased
citizens public proc_u_rement media - The public; number of
especia’lly sector or (_:ltl_zens (Car_nerou - Central ana denunciations|
stakeholders of who are victims or | n Tribune, | 2015 devolved received;
. witnesses of MINMAP | fiscal 1 ’

1 the public L . services of - Many actors
procurement corruption in the Informatio | year MINMAP: in the sector
sector, to make award a nd/or N . - Tender,s expressed
ita co}ruption- execution of public| Magazine, Boards their
free sector cc_)ntracys; N le Jour, (central satisfaction

Dissemination of | Mutations minister’ial
positive results etc. local and ’
recorded, as well a| - Within internal)
anti-corruption the Anti-

measures taken by| Corruption

MINMAP in the Unit of

public procurement MINMAP;

sector: sanctions

against some
officials of

MINMAP, the case
of the Ngaoundere
Mbéré road, etc.

- Conduct

discussions and
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consultations for
the establishment
and effective
implementation of
positive sanctions
for citizens and
stakeholders who
have demonstrated
commitment,
and/or taken
positive action to
prevent and
eradicate
corruption in
public
procurement:
attribution of
“Integrity Labels”,
special bonuses
etc. -

Strategic thrust 5: Sanctions

Various sanctions imposed included, among others, the annulment of obviously
flawed procedures, service reorganization and redeployment of staff, warnings and reprimands,
transfers, temporary prohibition of any activity on the award and monitoring of public
contracts, loss of functions for staff of MINMAP, and sometimes the cases were transferred to

other bodies such as the Supreme State Audit for further crackdown measures.

No Services Involved Defendant Functions Nature of Offence Sanctions
Kadey Divisional - Assistant Controller No. 1 Fraudulent
X . - M.N.J. . manoeuvres to .
1 Delegation of Public - Contract Award Service ; Warning
- M.D.E. prevent a bidder from
Contracts Head L T
submitting his file
- Attaché at the General Forgery and use of ;elilaelﬁgec(ijc.)cument
Douala Port Authority | - Mr. N.G.; | Directorate of PAD; gery . s
2 fake documents in - Judicial
(PAD) - Ms. M. - General Manager of . . S
public papers investigations
METCAM
launched
Upper Noam and Ndé o Favouritism and - Cancellation 9f
L . Divisional Delegate of tenders involved;
3 Divisional Delegations| S.K.P.R. Public Contracts fraudulent - Letter of
of Public Contracts manipulation -etero
adjustment
"M ZAS il Divisional Delegate
- M.N.N.P ;
for Public Contracts
- AR. - President of the Mvila
Mvila Divisional -ETS . . | - Requests for bribe; .
. Divisional Tenders Board; Warnings and
Delegate for Public AVENIR - Fraudulent -
4 - Head of the Control . ) cautions
Contracts BATISSES . . manipulation and
Brigade of the Mvila L .
-GLOBAL L2 | modification of bids
Divisional Tenders Board;
INVESTIS | _ Assistant Controller 3 -
SEMENT, Service providers
-SOCETT P
- Mr - Sanaga Maritime
NI C M Divisional Delegate for Fraudulent - Suspension of
Divisional Delegation -.I\/I.r ’ Public Contracts dissimulation and the procedure to
5 of Public Contracts ES P . - Sanaga Maritime Tender{ manipulation of tke award Contract
for Sanaga ) Mr S S Board President; bids of ETS No. 008 and 011
A | - Sanaga Maritime Tender] RYVETTE; relating to AONO
- Mr. N.A.
Board Secretary
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-ETS - Representative of ARMP| - Receipt of tenders | /PR/MINMAP/
RYVETTE | at the opening of bids of th¢ after the deadline for | DDMAPSM/CDP
tender submission of bids; M
- Forgery and use of | /2015;
fake documents - ETS Ryvette
suspended
Tenders Board of the
'Sl'glfe(gg:nmunications Bad practices and Rellieved of her
- M.Z.L.F. Tenders Board secretary | embezzlement of duties as Tenders
Fund at the Ministry )
public funds Board secretary
of Post and
Telecommunications.
M.O.0.J.P.| - Research Officer No.2
QA;RQ'XSP central - - Assistant Research Officg Asked for bribes
T.AK.F.M | No.2
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CHAPTER 3:

THE MINISTRIES IN CHARGE OF THE
EDUCATION, SOCIAL AND CULTURAL SECTORS

These Ministries can be divided into three main groups, namely, Ministries in charge
of the education sector (section 1), Ministries in charge of the social sector (section 2) and those
in charge of the cultural sector (section 3).

Sectionl: THE MINISTRIES IN CHARGE OF THE EDUCATION SECTOR

This section is sub-divided into two: Ministries in charge of basic training (81) and
those in charge of professional training (82).

81. Ministries in charge of basic training

This category comprises four Ministries, namely: Ministry of Basic Education
(MINEDUB), Ministry of Secondary Education (MINESEC), Ministry of Higher Education
(MINESUP) and to some extent, the Ministry of Sports and Physical Education (MINSEP).
However, the latter has not submitted its 2015 activity report to CONAC.

A. MINEDUB activities

By Order No. 068/B1/1464/MINEDUB/CAB of 11 April 2011, an Anti-Corruption
Unit was set up in MINEDUB.

Section 2 of this Order assigns the following duties to the Unit:

v" “Ensure that the anti-corruption measures prescribed by the Ministry of Basic
Education within the framework of Government’s Anti-Corruption Plan are
effectively implemented;

v' Carry out any task in view of preventing and repressing corruption within the
Ministry;

v" Promote ethics and the implementation of good governance within the Ministry;

v" Propose any measure that may lead to the eradication of corruption”.

The 2015 activities of the MINEDUB Anti-Corruption Unit are presented on the tables
below:
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Strategic thrust 1: Prevention

Services
No. Objective Activities Activities Period and Public Results obtained Remarks
concerned
L)P:ﬁ:entatlon - The rate of illegal
Ir?/s ector fees collection stand
. P at 0.042%
Raise General of - The central and
awareness in | Services on :
. devolved service
the entire the assessmer heads had a full
educational of the Rapid rasp of the
community on | Results gb' P for th
three Initiatives in 0 jectlve.s setfor the
A fight against
challenges, the Regions | - Conference .
- corruption
namely, the - Mobilisation | Room of the .
collection of of all the Ministry of 9 May - 10 Regional
. . 2015 MINEDUB | Delegates58
illegal fees, members of Basic NS
. . . MINATD Divisional Delegates, Report
the integrity of | the Education -
) . 24 MINFI 360 IAEB, that is, forwarded
1. operating educational - The ;
credits and the communit Regions August- DREB 100% of link-actors | to
availability of | especiall % Div?sions, 4 DDEB and 10,914 CONAC
the minimxijm ullj)lic sc%ool and Sub- September IAEB public school
. PUbIIC na ~ 2015 Directors, that is,
package in principals, divisional 79.39% of
both quantity | administrative | Councils :
. o stakeholders took
and quality authorities, art in this RRI
before the Mayors, gomiciliation hase
beginning of | Chairpersons - More than 1% 000
the school of Parent- ; A
year Teacher posters ghsplaymg
' Associations information on free
Chairpersoné school attendance in
of School pubic primary
Boards schools
Strategic thrust 2: Education
Services and Results
No Objective Activities Location Period Public btained Remarks
concerned obtaine
Train public .
Primary Organization - MINEDUB,; 18‘bgli1c3P(r:i(r)#;rC”
School of training 24 August | DREB; gchool y Workshop
Headmasters | workshops for | Headquarters 9 - DREB; reports
1 to meetthe | 12,533 of Sub- g - IAEB Headmasters | o pited
) o N division September| - . were trained in
objectives set | Primary Councils 2015 - Administrative the RRI to
for the fight School and municipal aoproach that CONAC
against Headmasters authorities isp%7 070/’
corruption ) OF2070
Strategic thrust 3: Conditions
Services
A Objective Activities Location | Period e . Resglts Remarks
Public obtained
concerned
Deliver the minimum Refer related Only 116 The assessmen
package both in quantity an¢ matters to out%f 360 of the operating
quality before the beginning| administrative 24 August Councils credit
of the school year and Heads as well as | Regions o4 9 Mayors and that is ' availability
1. guarantee the integrity of MINATD, and September Paymasters- 32 220’/ could not be
public primary school MINMAP, Divisions 20]‘_)5 General We.re a(t))le carried out as
operating credits in order to | MINEPAT and to meet this this was an
mitigate the system's MINFI devolved obligation initial
vulnerability service Heads 9 experiment
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Strategic thrust 4: Incentives

N Services and Results
o Objective Activities Location Period Public obtained Remarks
concerned
Promote Send . ' - MINEDUB;
good congratulatio Cenpral services, - DREB; 12 letters of
practices and n letters to all Rgglgns, From 7 - DREB; congratulation
1. encourage stakeholders | Divisions, Sub- | September | - IAEB s were sent to
> who properly | divisions and 2015 - Public the staff of the
responsible | . ; .
people implementing | schools School East Region
the RRI Headmasters
Strategic thrust 5: Sanctions
Nature of
. Accused . . Date of
No. Service persons Position the Sanctions sanction Remarks
offence
Principal of
Ekombitie
ELH. Public School
Principal of
Andjeck
. M.M. Bilingual Collection . 110
1. sng?cl,%Yéa public Public School | ofillegal fSrcL)JrSnngts;on September
Principal of fees 2015
N.S.M. Nkolmelen
Public School
Principal of
B.D.J.B. Nkolbewo'o
Public School

B. MINESEC activities

Set up by Decision No. 399/05/MINESEC/CAB of 7 September 2005, the MINESEC
Anti-Corruption Unit carried out various activities in 2015 as summarised on the tables below:

Strategic thrust 1: Prevention

\ Objective Activities Location Periods SEMIEE Res_ults Remarks
0. concerned obtained
- The
Inspectorate The staff had
General of a grasp of:
Capacity- Services. the
Promote building Adamawa: - S_ch_ools preparation of This seminar
good school . ) November | (Principal, the school .
management seminar for Centre; 2015 Board roiect must hold in
9 Heads of Schoo| North-West . proj other Regions
behaviour Boards Chairperson, and the
PTA formulation of
Chairperson, the budget
Finance Officer)| proposal
Ensure a . The
better Ca_pa_lcny- proce_dures for
svstem for building From14 securing
sgcurin seminar on Kribi to 16 Division of MINESEC
state Iagd for securing land in September| Legal Affairs land are
MINESEC collaboration 2015 known by all
structures with MINDCAF stakeholders
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Strategic thrust 2: Education

No. Objective Activities Location Periods ciﬁ(r:\gf:es d Results obtained Remarks
- The .
Inspectorate Various H(.et"."ds d
Increase (from General of were sensitised on
35 to 70%) the| . . Services. and able to grasp
Training seminar . . the procedures to
number of Adamawa; - The Regional
. onthe ) . manage and use
practical . . Littoral; December | Inspectorate for .
- implementation of . . the material for
working ) South; 2015 Industrial -
) Rapid Results . the efficient and
sessions on o North-West Techniques .
industrial Initiatives Divisional effective
techniques b | |V|st|_ona organisation of the
4 ¢ egations practical working
- Technical sessions.
schools
Strategic thrust 3: Conditions
No Objective Activities Location Periods fg:é':;se d Results obtained Remarks
- General rehabilitation of
Inform and the ministerial building
uide users | " Identification of doors
i% order to - Display of the general More pleasant
make them lay out of the M.m.'Stry Central Year All central working condition
- Set up of an official : ) Users are better
less . services 2015 services A
vulnerable messaging system advised by the
to - Production of "le requested services
secondaire Mag", the first
corruptors issue of MINESEC's
information magazine
Strategic thrust 4: Incentive
No. Objective Activities Location Period Services concerned| Results obtained | Remarks
Encourage the - Central and
St'?‘f.f of . Award Academic | Yaounde 5 devolved services 1,217 teachers
ministerial : were decorated as
1. d . Palms to deservind Sports October | and other p
epartments in teachers Complex 2015 organisations under Knights of
charge of P MI?\IESEC Academic Palms
education
Strategic Thrust 5: Sanctions
No. Objective Activities Location Period Services concerned Ekisalijrllt: d Remarks
- CES Bilingue
Touboro
- Lycée Mixte
. . d'Awae
Impose administrative - ENIEG of Mvengue
Bring an epd to | sanctions against all - ENIEG of Edea 15 sanctioned
the collection of | staff found guilty of . : )
i i - Lycée Technique d¢ staff, namely:
illegal fees, corrupt practices and M télé (M tel -3
scams which other related Devolved Througho T onha .eel (S cr>]na Ie € Principals:
target students | malpractices. Such | “E¥ORSE | yt the Crebad E.go) e
and financial | sanctions include: year 2015 | ~ YOO8 O A e
malpractices - Job losses (7) B Lycee 'II'BeChnlque de 1Ice S;
observed during| - Observation letters Tertr?u_a (I Serthoua} ) 4 Teach
field visits ®) efygé‘éaTeé‘hr‘]’ig l)J e | eachers.
- Il rder J
Calls to Order (5) &’ Awaé (Awae
Technical School)
- Lycée d’Olanguina
- Lycée de Toungang
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C. MINESUP activities

By Order No. 05/0052 of 2 March 2005, the Ministry of Higher Education set up the
Anti-Corruption and Ethics Promotion Unit (CCLPE) in the Higher Education.

The data in the MINESUP activity report is drawn from the analysis of activity reports
provided by structures operating at the central level and those of Inspectorates. The reports
from University Institutions and other Public Administrative Institutions shall be presented.

Structurally, the 2015 CCLPE Report is presented according to the five key areas of
the PRECIS.

Strategic thrust 1: Prevention

Objective Activities Locations Period SRS Res'ults Remarks
concerned obtained
Publication of a
bilingual MINESUP/ January Al Dissemination Cont!que with
document on . . of the specific
. DAUQ 2015 Universities o
academic publication standards
standards
Obtain reports
Set up of units in Renewal/set from Stgt_e
: . . . Universities and
rector's offices as | Dschang End of Rector's up of anti- . )
Suppress - : Private Higher
oppOrtunities well as Yaounde Il 2015 Office corruption Education
PP Commissions units O
for Institutions
corruption or (PHEISs)
eliminate Computerisation | MINESUP/
environments| of competitive Entrance Reduction of
which are examination examinations Medical obportunities
conducive to | channels, into medical Continuous| training foF;pcorru tion Very strong
corrupt evaluations, schools/ process All and corrS t measure
practices in | academic and All Universities ractices P
university administrative universities/Pre- P
settings and | backgrounds registration
central Disseminate
services. information on
these boxes and
Increase in the Dschang, d of d Itis easier to | Sncourage the
number of Yaounde | End o Students, report corrupt community to
. 2015 staff : use them The
suggestion boxes practices
boxes are
sometimes
opened on an
Irregular basis
Strategic thrust 2: Education
Objective Activities Locations Period Sl Res_ults Remarks
concerned obtained
Sensitise the | Awareness seminar{ MINESUP/CLCCPE
university Leaflets, University of January to | IGS, central | The level of
community advertisements in Dschang, Maroua, October services of knowledge
on ethics and| institutional N'Gaoundere, 2015 universities increased
patriotic newspapers Yaounde | and Il
values to Assess the
equip Revision of :

. . All the . effectiveness of
students and | curricula to insert a Kribi February Faculties of Curricula were the courses as
staff with course on ethics in 2015 Medicine revised well as the real
tools to fight | level 1 imoact
corruption p
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Strategic thrust 3: Conditions

Objective Activities Locations Period SEREES Re;ults Remarks
concerned obtained
Actions Payment of
. . All lecturers
which research Continuous . Frequency must
. MINESUP and support | Bonuses paid .
contribute to | allowances to process Staff be increased
reducing the | lecturers
vulnerability Improve the
of the Special status of Continuous| All . implementation
university support staff MINESUP process Universities Status applied of all the
community sections
by
improving All lecturers (I\:Aol;t‘luaalnies
economic, Creation of mutual| MINESUP Continuous P .
) . . o and support | have been set | To be improved
social and companies Universities | process
working staff up and havg
conditions been operating
Strategic thrust 4: Incentives
L " . . Services Results
Objective Activities Locations Period concerned obtained Remarks
Payment of Ethics and
excellence grants MINESUP Continuous| All the deontology
Action to students (reduce process students have been
ga?eds girls' vulnerability) strengthened
g The award of . Lecturers are not
towards Ethics and . )
. bonuses to the bes MINESUP well recognised:
valuing March deontology
emplovees female workers MINESUP 2015 and have been honours,
ploy (reduces women's Universities decorations,
and | bili strengthened demi |
integrated vulnerability) . academic palms
; The award of MINESUP, Ethics and
services .
bonuses to Yaounde |, | Continuous All workers deontology
outstanding Buea and process have been
university workers | Dschang strengthened
Strategic thrust 5: Sanctions
No. Unlvers_,lty Accused Posn_lon/S Nature of the Sanctions Remarks
education persons ervices offence
Technical
Supervisor Annulment of the 27
University of of the Fraud_ule_nt Suspen_ded for May 2015 decision;
1 M.A.C. , substitution of an | one University - .
Ngaoundere Men's o sanction against M.A.A.
athlete Games edition .
Handball was lifted
team
Decision No.
15/235/FENASU/BEN/P
N.M. dt of 15 June 2015
. . , Athlete and .
University of | Women's . confirms the
2 Athlete Identity fraud whole team . Co
Yaounde Il football inadmissibility of the
suspended
team request made by the
University of Yaounde
Il
Decisions
N0.18160172/MINESU
Use of a mobile P/CNOENC/DAJ of
phone containing a| The candidates | 15/3/2016 and
Ms. N. N. corrected copy of | were suspended | No.18160173/MINESU
3 | HND exam P.E. N. Candidates| the bank for two (2015 and| P/CNOENC/DAJ of 15
and N. J. accounting and 2016) HND exam| March 2016.
case study sessions
examination paper
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No. Unlvers_lty Accused P03|t_|on/S Nature of the Sanctions Remarks
education persons ervices offence
Decisions
Ms Unauthorised The candidates | No0.18160170/MINESU
N M SDD exchange of were suspended | P/ICNOENC/DAJ of 15
4 | HND exam AND ' Candidates| documents during | for two (2015 and| March 2016 and
N.S.CF the English exam. | 2016) HND exam| N0.18160171/MINESU
T sessions P/CNOENC/DAJ of
15/3/2016.
Late submission of
the dqcyment A letter of
containing the .
e - observation was
decision arrived at
. sent to all the
after Siantou
A . members of the
Higher Institute g The complaint filed b
FENASU: filed a complaint Commission; Siantou IE)H her Institalte
Wrestling Vice- FENASU relating to the ' ou Hig
5 . : e pertaining to the
sub- President | expert disqualification of . ) S .
- . Half of the Vice- | disqualification of its
commission its athlete for the President's athlete
next knock-out session allowancg
round of freestyle ;
. was withheld
wrestling on 25
May 2015 at the
ENSTP
Gymnasium
All the Verification of 4,777 degrees
6 institutions Maroua students' and staff | were verified, St‘gf??nsgumdbeerfﬁgrdeﬂ
degrees among which 8
summoned
were fake

§2. Ministries in charge of vocational training

This category comprises the Ministry of Employment and Vocational Training

(MINEFOP) and the Ministry of Scientific Research and Innovation (MINRESI).

A. Activities carried out by MINEFOP

Pursuant to Section 1 of Order No. 195/MINEFOP of 22 November 2014, the

MINEFOP Anti-Corruption Unit has the responsibility to:

v “ensure the effective implementation of anti-corruption measures by identifying,

beforehand, the causes and manifestations of the phenomenon;

v/ carry out any mission relating to the prevention and repression of corruption,

especially by collecting and using all information or denunciation documents
referred to it for corrupt practices or corruption cases within the Ministry;

propose any measure geared toward preventing or curbing corruption; disseminate
and promote within the Ministry, texts and documents pertaining to the anti-
corruption strategy;

prepare and address to the Minister, bi-annual reports on the state of the fight
against corruption in the Ministry of Employment and Vocational Training”.
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In 2015, this Unit carried out activities which are summarised on the tables below:

Strategic thrust 1: Prevention

No. Objective Activities Location Period cgr?::\g::neesd Results obtained Remarks
Increase by - .
30% the rate of = Anti- gggs'\iﬂz;rqlssiir(f;gsgfd
automatic Yaounde Corruption up a system for the
issuing of . ’ October Unit; p a system o
. Holding of Douala, . automatic issuing of
professional . 2015 to - RRI Team; .
1 sessions and Maroua, professional
degrees and . . January - MINEFOP g
. field visits Bafoussam qualifications and
improve the 2016 central and L.
and Bamenda| (i) improve the
process of devolved
o . process for
organising services >
exams organising exams.
Preparation of
Improve the the first part of MINEFOP
prove the MINEFOP central and The user guide was
2 functioning of - . Yaounde /
- administrative devolved drawn up
user services -
procedures services
handbook
Strategic thrust 2: Education
No L o . . Services Results
Objective Activities Location Period concerned obtained Remarks
Sensitise (Sor?t?tlt-ion Unit;
MINEFOP service \di f October- | p o The various
1 heads and users g Holding o ) December May -July | - RRI Team; heads and userg
the fight against awareness seminan 5n15 2015 - MINEFOP were sensitised
corruption central and
p devolved services
- Promoters of
- Organisation of private
activities to vocational
sensitise promoters training
raining nsitutes - MINEFOP | S HONS
on MINEFOP's central and . sensitised;
Restructure vision; devolved services| _ Methodélogi
2 vocational training| - Supply of Yaounde - ;)nl\al g:g]\c/)éii:tig](r\al cal instruments
activities methodological S have been
instruments to };as't?t'ﬂgons provided;
impl_ement the - Training
training; reference
- Preparation of manuals have
four training been
reference manuals developed.
Strategic thrust 3: Conditions
No. Objective Activities Location Period Ciﬁ(r:\gfr?es d Results obtained | Remarks
Improve Implementation of the MINEFOP The
1 MIEIEFOP recommendations made 10 February | central and | recommendations
following the assessment of| regions 2016 devolved have been
performances L o 5 .
staff motivation conditions services implemented
Implementation of the
. recommendations made
Implementation following the physical and MINEFOP The
and follow- . .7 ! .
5 up/evaluation of flnanmal inspection of 10 _ central and | recommendations
. investments and the follow-| regions devolved have been
operational . - .
up/evaluation of services implemented
programmes MINEFOP's roadmap and
action plan
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Strategic thrust 4: Incentives

No. Objective Activities Location Period SEREES Res_ults Remarks
concerned obtained
Activities to .
i = Anti- The user
Present and sensitise Corruption manual of the
explain the user MINEFOP o p .
manual of the structure October - | Unit; suggestion or
1 h 10 regions | December| = MINEFOP | denunciation
suggestion or heads and
o 2015 central and boxes was
denunciation users on the
. . devolved presented and
boxes fight against . :
! services explained
corruption

Table 47: List of staff who received incentives

Distinctions of National Orders

in 2015 at MINEFOP

Category: Grade Surname and Given names
Grand Officer MOUTE A BIDIAS Camille
. BALIMBE Julie ETOUNDI
Order of valour | Officer IYAFOU Jacques
Knight NJIMBON Etienne
HAMIDOU
. . KILBAT Jean
Order of Merit | Knight NIBAMEH COMFORT épouse NGU FOMEDE
TABI AKONO Francois De Borgia
Labour medals of honour
Category: Grade Surname and Given names
Silver, Vermeil and Gold Labour
higgﬂ: medal of Medals of Honour Z00O MVONDO Roger
Gold Labour Medal of Honour KAMENI Jean Baptiste

Academic palm

(]

Category:

Grade

Surname and Given names

Academic
Honour

KEME Eléonore Epouse EDING

HAWOUA MANA

ABOUBAKAR MOUSSA

KANE Christophe Maginot

MEDJI MOOUKAM

YABONG MOUWE

AMBELA Maximilien

ATOK AWOUNDOU

MEYANGA née NSSINGUI ONDOUA

DJOLO Fabien

BELOMO EDOA Alphonsine épouse ZEH

KEMFANG E épouse MOLADJE

Mbassi André

MBE Jean Léonard

NOGNI Francois

JAZET Pierre

Knight of the

NANGA Mathurin

Academic Honour

WANIE Jean

FANDJO TCHOUHOU Luisette épouse NANHOU

KENFACK André

MOKAM épouse SANDO

YONNGANG NGOUI Rebecca

NGWEWA Joseph

DONGMO Joseph

DONGMO Thomas

NGAH EBOUGA née MBENGONO BITOIMOU Rachel

ZEH Simon

ATU’U BISSO Hénoch

ESSOMBA ABAH

ESSONO Paulin Médard ABESSOLO

OBAM NDIBI Alexis

ZI1BI ENDOM Emmanuel

EDOU Oscar
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Strategic thrust 5: Sanctions

. Accused . Nature of the . Date of
No. Service persons Position offence Sanctions sanction Remarks
Department . Non-
of P Director of compliance
Vocational Woodtgch with the The application for 30 July
1 o M. N.O. Industrial .| approval was
Training o procedures in - 2015
Training .| rejected
and force to obtain
: Centre
Guidance approval
4 temporary
recruitment agencies
Control of 35 - 9
and 1 private
Temporary Non- )
Department ; . placement office
Recruitment compliance L
of ) X were prohibited
2 Agencies and | / with the - /
Workforce 4 S from conducting
. Private regulation in ; T
Regulation their activities; A
Placement force .
. formal notice was
Offices
sent to 6 temporary
recruitment agencies

B. MINRESI activities

In 2015, the MINRESI Anti-Corruption Unit focused its activities mainly on the
implementation of two RRIs. One was geared toward optimising spending in MINRESI pilot
structures (CEREPAH and CRRANK of IRAD, INC, CAMDIAGNOSTIX of IMPM and the
semi-industrial fired bricks production plant set up by MIPROMALOQO) and the other focused
on securing revenue derived from the sale of results obtained from the research carried out in
the aforementioned structures).

The following tables summarise these activities:

Strategic thrust 1: Prevention

S L . . Services Results
No. | Objectives Activities Location Period : Remarks
concerned obtained
Raise
awareness . central services| The
Holding of an . .
among corruntion vaounde February, | IRAD diagnosis
1 MINRESI awar([e)ness anl and March (CRRANK, of corrupt
staff on the diaanosis Dibamba and CEREPAH), practices
fight wo?ksho November| IMPM, INC, has been
against P MIPROMALO, | made
corruption
Strategic thrust 2: Education
No. | Objectives Activities Location Period Services Res.ults Remarks
concerned obtained
The staff has An internal
been informed| newsletter has
Inform the Holding of Februar g:r:]/:rcaels IRAD :)en tuhIZtor Deen procuced at
staff on the information Yaounde Y, ! . 9 y MIPROMALO
o March (CRRANK, instruments which further
1 optimisation | workshops on| and . i
of public ublic Dibamba | 2" CEREPAH), | which have | raises awareness
S Endin Fs) endin November| IMPM, INC, been adopted
pending pending MIPROMALO, | to optimise
public
spending
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-A
handbook/RRI of
public spending
standard
Trainin central The staffis EXECU;IOH h
Train the staff 9 . trained and procedures has
i workshop on February, | services, IRAD . been produced
to improve Yaounde equipped to )
. the March (CRRANK, - - Capacity
2 public L and optimise the v
. optimisation . and CEREPAH), . building of
spending : Dibamba execution of
execution of public November| IMPM, INC, Lblic CRRANK/IEAD
spending MIPROMALO, | PY2'¢ and INC stock
spending
accountants (10
months of
training at
MINFI)
Strategic thrust 3: Conditions
N _ Locatio . Services .
N | Objectives | Activities Period Results obtained Remarks
n concerned
- The handt;ook og.the Working methods have
Exec;tlong speq Ir;gd been improved due to a
az eeg ISSemINALE o tter application of
and use procedures
I)The han.dt.)|0(:kdhasd . IMPM
een assimiated and | - A\pIAGNOSTIX)
: stakeholders in the
Implementatio Central ublic spending chain Set up of a Tenders boar
n of the o . services, P pending chain | 0 Ap (CRRANK)
Field visits April, have been increasingly .
handbook/RRI| . IRAD Appointment of a stock
. into the Yaounde | May, aware
of public - . (CRRANK, . accountant
1 . administrati | and June and - Record keeping has
spending ons Dibamba | Novemb CEREPAH), been improved due to
standard concerned er IMPM, INC, the variopus workshops| MIPROMALO
execution MIPROMAL P Set up of an ODO(Q
on the standard
procedures (0] software to manage th
management procedur, .
. . threefold accounting
of public spending
. (budgetary, general an
- The design of the )
- . analytical) and an ad ho
administrative purchas .
treasury evaluatior
order booklet has been . .
. committee which meet
improved :
every month with
effective monitoring.

Strategic thrust 4: Incentives

L . . . Service .
No. Objectives Activities Location Period rvices Results obtained
concerned

For each flock of
chicken sold, the

Create incentives reeding te'am ';ef]ewes Yaounde IRAD Revenue has
compe_nsatlom the (CRRANK) increased
mortality rate is less thal
20%.
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Strategic thrust 5: Sanctions

No . Accused - Nature of the . Date of
Service Position Sanctions . Remarks
persons offence sanction
The money was
Unauthorised 10 receivable recovered from
CRRANK- Managers use of orders for a total the constraint
IRAD revenues amount of FCFA allowances of
’ 5,105,226 the heads
concerned

Moreover, the Anti-Corruption Unit followed up and evaluated the RRI on the
collection of revenue within the 4 structures concerned, including CEREPAH/IRAD.

Overall, the procedures in place have been well understood and this has led to an
increase in revenue.

As a result;

v" IRAD has not only improved its financial situation by progressively settling its
liabilities (debts: social, commercial and tax) but its working conditions as well;

v" An accounting department was set up in MIPROMALO by the MINFI Directorate
General of Treasury, Financial and Monetary Cooperation to collect revenue.

Section 2:MINISTRIES IN CHARGE OF THE SOCIAL SECTOR
This section presents the 2015 reports of the following Ministries:

v" Ministry of Public Health (MINSANTE);

v" Ministry of Employment and Social Security (MINTSS);

v' Ministry of the Environment, Nature Protection and Sustainable Development
(MINEPDED);

v Ministry of Women’s Empowerment and the Family (MINPROFF).

The Ministry of Social Affairs (MINAS) did not submit its 2015 activity report to
CONAC.

81. Activities carried out by MINSANTE

Order No.0003/A/MSP/CAB of 6 August 2001, which was later amended by Decision
No. 0672/A/MINSANTE/CAB of 23 July 2009, set up an Anti-Corruption Unit within the
Ministry of Public Health.

The Presidents and members of this unit have been appointed by various decisions of
the Minister of Public Health. This unit works for the progressive set up of local anti-corruption
committees in hospitals and various public health structures.

Pursuant to section 2 of the aforementioned Order of 6 August 2001, the Unit has the
following duties:

v ensure that anti-corruption measures prescribed by the Ministry of Public Health
as part of Government's anti-corruption plan are effectively implemented;

v’ carry out any task with a view to preventing and repressing corruption in public
health units as well as central and external services of the Ministry of Public Health;
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v/ propose any measure geared towards promoting responsible behaviours as well as

sanctions against bad practices within the services of the Ministry

Its activities are based on the programme dubbed “Governance and institutional
support in the health seet.

In 2015, the unit's activities focused on 5 areas:

Strategic thrust 1: Prevention

L _ . Persons Results
No. | Objective Activities Locations concerned obtained Remarks
Introduce transparency
measures in hospitals
(the wearing of - Hospital
identification badges, Directors; 80% of
display of medical 1st, 2nd, 3rd | - Chief nurses; hoso itals are The wearing of
procedure and drug and 4th - Service alreg d identification
prices, display of appea category Heads; im Ieni/entin badge is not
possibilities available to| hospitals - Nurse thiFs) activit 9 | effective
patients in the event of managers; y
an abuse, especially the - CLLCC;
unit's contact
information)
Determine and/or
review the prices of all
medical and Central level The text is
paramedical procedures being finalised
Reduce including nursing care
?Or;portumtles TV and radio
corruption in \lfvrglg;mmes &
the health L
system in - CONAC communication
Cameroon Involve the media in the - CLLCC; ;?g;g'ce;s?erg
fight against corruption - CRTV ;
- CANAL 2 and org_anlsed
respectively on
the fight
against
corruption
A draft version
Prepare the code of g{;ﬂ; %?de of
ethics of healthcare MINSANTE
workers healthcare
workers has
been prepared
Prepare an Expanded
2 . ) .| Programme The handbook
administrative, financial EPI .
. for . . is currently
and accounting - administration : )
Immunisation being validated
procedures handbook
(EPI)
Strategic thrust 2: Education
No. Objective Activities Locations PRSI Resylts Remarks
concerned obtained
_ Organise staff information 1st, 2nd, 3rd| - Hpspltal _ _Thls activity Fre_quency
Equip the : . | and 4th Directors; is carried out| varies from
1. meetings (at least 1 meetin .
stakeholders | . month) category - CLLCC. by all one hospital
of the sector y ) hospitals hospitals to another
to promote Display messages 1st, 2nd, 3rd| - Hospital . -
5 responsible prompting patients to and 4th Directors; i-ls—hls activity
" | behaviours request for a receipt after | category - Medical implemented
each payment and ensure | hospitals advisor, P
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No. Objective Activities Locations PRI Res_ults Remarks
concerned obtained
these receipts are always - Chief nurses; | by all
available. - Service hospitals
Heads;
- Nurse
managers;
- CLLCC;
Hospital
Directors;
. . 1st, 2nd, 3rd| - Medical This activity | Frequency
Contlnuous!y display the and 4th advisor; is carried out| varies from
3. cost of services/drugs . . .
category Chief nurses; by all one hospital
hospitals Service Heads; | hospitals to another
Nurse managers|
- CLLCC;
- RDPH;
Develop and implement a | 1st, 2nd, 3rd| Hospital
4 media plan (print media, and 4th Directors;
’ radio, etc.) category Team members;
hospitals - Media;
- CLLCC;
District
Hospital staff awareness hQSp'taIS of | - CLLC.C;
5. sessions on the fight again Cite-Verte | - DH Biyem-
corruption and Biyem- | Assi
Assi in - DH Cite-Verte
Yaounde
Staff awareness raising
during GTC-EPI
coordination meetings and
meetings organised for the EPI EPI staff
national monitoring and
evaluation of EPI activities
Strategic thrust 3: Conditions
No. Objective Activities Locations Persons concerned Res_ults Remarks
obtained
Setup a - RDPH;
L Hospital Directors; | 60% of
commission to . All
. - Elected staff hospitals are .
monitor revenue . hospitals
1. representative already
and share . : . should be
earnings. per professional |mplemgntlng covered
body. this activity
1st, 2nd, 3rd
and 4th - Commission in
category charge of
Clarify and apply| hospitals monitoring revenue
. the modalities for and sharin
2. Equip th_e health the sharing of earnings; ’
sector with .
adequate means earnings. - Management
to support the Com_mlttee
fight against Presidents;
corruption - CLLCC,
Update and make The procedures
available the handbook
procedures which enables
handbook to MINSANTE
3. enable users to prepare¢
MINSANTE MINSANTE career, training
users prepare and pay records
career, training has been
and pay records updated.
4 Develop and - Health insurance | The by-laws
) promote the companies and rules of
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No. Objective Activities Locations Persons concerned Res_ults Remarks
obtained
health insurance -0SsC procedure of
system - Communication the "Public
units Health Ministry
- MINSANTE Staff Mutual
Company"
(MUPESAP) is
currently being
finalised
10 complete
computers, 10
Advocate with copying
the State and machines and
various partners 10 printers
to benefit from were
donations in EPI (central and distributed at
5. ' EPI .
terms of office regional level) the central level
equipment, and 10
computer complete
equipment and computers were
logistics distributed at
the regional
level
Strategic thrust 4: Incentives
. _ . People Results
No. | Objective Activities Location concerned obtained Remarks
-MINSANTE
1st, 2nd, 3rd About 60% of
1. Set up award committees and 4th _hospltals are
category implementing
hospitals this activity
Award honorary distinctions
and medals of integrity MINSANTE Deservin
2. (preference given to (national) staff 9| 7 staff members
staff undergoing further Weak
Design an training) information
esign a -MINSANTE
adequate feedback
. . . 1st, 2nd, 3rd
system to | Publish and disseminate the
. ; . . | and 4th
3. promote identity of outstanding staff in
i category
positive the selected sector 4
hospitals
actors of
he healtn “MINSANTE
Send letters of congratulationg 1st, 2nd, 3rd
4. and grant special awards, and 4th 33
excellence awards category
hospitals
51 employees at
the central level
and 69
5. Grant awards and b_onuses to National EPI staff | employees at the|
EPI central and regional staff :
regional level
received awards
in 2015
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List of persons who benefited from incentives in the East Region

Surname and

No. Given names Position Incentive Source
Letter of congratulations for his Letter No. 355 to
Mr MBENG COSA President sense of dedication to the societ 377/L/IMINSANTE/SG/DRSPE/P
1 - (AS of ENIA) in o F RRI-LCC of 28 April 2015
Vincent, and demonstrated willingness to
Bertoua . X from the RDPH for the East
promote its well-being . L
region to the recipients.
Letter of congratulations for his
Mr EBOLA Alternate senator at| participation in activities
2 Gérard Abong-Mbang promoting responsible behaviou
in the health sector of the East
Region
Ndelele District Letter of congratulations in 2014
Not ] . .
3 Head for his courage in denouncing

transmitted

corrupt practices

Strategic thrust 5: Sanctions

Table 48: List of staff sanctionedin MINSANTE in 2015 per region

No Health Accused Position/ Nature of the Sanctions Remarks
) unit persons Services offence
ADAMAWA REGION
DrN. T External . .
1 Extorted patients | Verbal warnin
S. M. consultant P 9 Source: Letters
Total suspension of | No.173 to
L . the stipend for the 180/L/IMINSANT
2 Ms. T. M. [Paediatrician | Extorted patients current month and a | E/SG/DRAHR-
letter of observation | NGD of 9/1/ 2015
Total suspension of | from the Presiden
the stipend for the of the Anti-
3 Ms. P.V. [Paediatrician | Extorted patients | current month and a | Corruption Local
letter of observation | Committee of the
Ngaoundere RH
el Ml
4 Reglqnal Ms. M.C. [Paediatrician | Extorted patients current month and a | notifying them of
Hospital : .
letter of observation | the sanctions and
Ms Total suspension of | observation
. . . i letters.
5 N.W.A. Paediatrician | Extorted patients the stipend f(l)qr the
epse K current mont| an_d
) letter of observation
CENTRE REGION
No. | Health unit Accused P03|_t|on/ Nature of the Sanctions Remarks
persons Services offence
Written warning
alongside a
1 N. E. Late arrival at work |suspension of a
month's wages and Source Letter of
9/6/15 from the
performance bonus DG of CHU to
ertter_1 warning MINSANTE
G. G. née . alongsm_e a concerning the
2 Yaounde N .N ) Late arrival at work |suspension of a bi-annual anti-
University s month's wages and .
Teaching performance bonus corruption reports
}("'éﬂb't)al N. C. Late arrival at work | Letter of observation
4 l[\l -nee A Late arrival at work | Letter of observation
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Late arrival at work

Letter of observation

LT A

Late arrival at work

Written warning
alongsidea
suspension of a
month's wages and
performance bonus

Recurrent absence
from work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

Late arrival at work

Written censure
alongside a
suspension of a
month's wages and
performance bonus

10

Blatant disrespect of
a hierarchical
superior performing
his duties

8-day suspension
alongside a
suspension of wages
for a period of 6
months

11

Late arrival at work

Written censure
alongside a
suspension of a
month's wages and
performance bonus

12

0=z

. épse B.

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

13

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

14

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

15

CACA

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

16

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

17

Late arrival at work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

18

Absent from work

Written warning
alongside a
suspension of a
month's wages and
performance bonus

.F.G.

Absent from work

Written warning
alongside a
suspension of a
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month's wages and
performance bonus
19 S.C. Unauthorised Letter of observation
absence from work
Unauthorised oo
20 M. M. absence from work Disciplinary transfer
3-day layoff;
suspension of 3
Unauthorised month's wages and
21 M. H. .
absence from work | performance bonus;
Summoned before the
Disciplinary Council
T. E. épse Unauthorised .
22 N absence from work Letter of observation
Written warning
. alongside a
23 O. M. C. Unauthorised suspension of a
absence from work .
month's wages and
performance bonus
Written warning
alongside a
24 A G Unauthorised suspension of a
T absence from work | month's wages and
performance bonus
Written warning
o5 N. N. née Unauthorised ghosnisr'g%g ofa
M. absence from work P .
month's wages and
performance bonus
Written warning
. alongside a
26 N. M. Unauthorised suspension of a
absence from work \
month's wages and
performance bonus
Scamming, 3-day layoff,
S suspension of 3
redirecting of month's wages and
27 E. E. H. B. patients, ¢ 9 b .
misappropriation of performance bonus,
summoned before the
revenues L .
Disciplinary Council
28 N. Y. E. Late arrival at Letter of observation
work
Written warning
Unauthorised anngs@e a
29 A.N. suspension of a
absence from work ,
month's wages and
performance bonus
30 F.J. Unauthorised Letter of observation
absence from work
’ Recurrent absence |5 92 layoff
M. X. épse suspension of a one
31 from work and gross '
Al . S month's wages and
insubordination )
Vaounde performance bonus;
University Recurrent absence gl;ia)é:]as{;);f’of a
32 | Teaching D.K. from work and gross mor?th's wages and
Hospital insubordination 9 )
(CHU) performance bonus;
Recurrent absence g&iairlgg:;of aone
33 D.F.G. from work and gross P '
. S month's wages and
insubordination )
performance bonus;
. Written warning
34 E.F. Unauthorised alongside a
absence from work .
suspension of a
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month's wages and
performance bonus
Written warning
. alongside a
35 T.E Unauthorised suspension of a
absence from work .
month's wages and
performance bonus
Suspension of Source:
bonuses (100%) on | Notification No.
Ms. N.T Embezzlement of a | FEVeNnue and 00000230/ST
36 M TA Cashier sum of ECEA 90.000 repayment of the IMINSANTE/SG
T ' amount of FCFA /DHJY of 3 May
90,000 on the 2015 to the
15/1/2015 CMLCC
President on the
Report of the
Jamot .| meeting held by
Hospital of ;hi r?;)iosggware S| the cLLCC of
Yaounde deﬁzective and faked HJY on the 4th
(HIY) Therefore, she is no.t quarter of 2014;
Embezzlement of a N Report on the
M.E.M.P. . responsible for the :
37 énse N Cashier sum of FCFA embezzlement of the charges in
pse . 360,000 ot ao s oeard CONNection with
the manipulation
to be a scheme
organised by several of AFIX
e% le y computer data of
people. the IT Office
Head
EAST REGION
S Parallel sale of | Suspension of a Source:
1 Ms.T. C. Midwife drugs month's wages Letter No.
825/15/R/MINSAN
TE/SG/DRE
o . /HRB/D of 26 June
2 o.0.p | Cetiied | Parallelsaleof | Suspensionofa | 5015 reigiing to tha
9 9 anti-corruption data
of the Bertoua
Regional Hospital
A request for
3 Bertoua Ms. N. E. Deputy nurse explanations
Regional épse Y. puly concerning the
Hospital extortion of users
Ophthalmolo | Sale of A request for
4 M. K. M gy Service eyeglasses in the| ques
! explanations
Head service
Source:
End of quarter
(third) report on
- A financial PBF funds to the thti'{,ﬁ?é;uﬁgon
deficit of FCFA | hospital have been | )
355,515 suspended and it hag 039/R/MINSANT
5 ATSIEK IHC Head - FCFA 260, 428 | been asked to E/SG/DRSPE/PF
- RRI-LCC of 3
Integrated have been reimburse the
. November 2015
Health accounted for. outstanding amount
from the RPHD
Centre
(IHC) East to
MINSANTE
A financial Source:
PANA HC deficit of F CFA EE’SF ;g:i;\t;; tt?eeen End of quarter
6 IHC Head 79,123 and a P . (third) report on
- suspended and it hag . .
drug deficit of F been asked to anti-corruption
CFA 262,300 at activities No.
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the community

reimburse the

039/R/MINSANTE

pharmacy outstanding amount | /SG/DRSPE/PF

F CFA 280,000 RRI-LCC of 3

have been November 2015

accounted for from the RPHD
East to
MINSANTE
Source:

- A financial
deficit of F CFA
139,410 PBF

PBF funds to the

End of quarter
(third) report on
anti-corruption

funds to the hospital have been activities No.
MBILE hospital have Susgen dod and £ hag “O39/RMINSANT
7 IHC IHC Head been suspended been asked to | E/SG/DRSPE/PF
and it has been . RRI-LCC of 3
reimburse the
asked to outstanding amount November 2015
reimburse the from the RPHD
outstanding East to
amount MINSANTE
Source:
End of quarter
(third) report on
anti-corruption
activities No.
MBENDIS - A financial The hospital was °039/R/MINSANT
8 SOLA IHC IHC Head deficit of F CFA | ordered to repay the | E/SG/DRSPE/PF
10,980 amount RRI-LCC of 3
November 2015
from the RPHD
East to
MINSANTE
A financial Source:
deficit of F CFA End of quarter
330,680 and a (third) report on
drug deficit of F anti-corruption
CFA 59,495 at . activities No.
o | M
pharmacy F CFA outstanding amount E/SG/DRSPE/PF
275,000 and F RRI-LCC of 3
CFA 59,495 have November 2015
been respectively from the RPHD
been accounted East to
for. MINSANTE
A financial Source:
deficit of F CFA End of quarter
255,705 and a (third) report on
drug deficit of F anti-corruption
CFA 378,705 at . . activities No.
10 mQARBlAch IHC Head | (€ community tThheeohuct)zg;ac:iLZpald O39/RIMINSANTE
pharmacy F CFA amount /SG/DRSPE/PF
251,295 and F RRI-LCC of 3
CFA 378,705 November 2015
have been from the RPHD
respectively been East to
accounted for. MINSANTE
Source:
- End of quarter
A deficit of F .
(third) report on
LALA IHC tiiﬁéﬁr]?ﬁﬁ;t anti-corruption
11 IHC Head pharmacy The activities No.
amount has been 039/R/MINSANTE
accounted for /SG/DRSPE/PF
RRI-LCC of 3

November 2015
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from the RPHD
East to
MINSANTE

A financial
deficit of F CFA
776,005 and a
drug deficit of F

Source:

End of quarter
(third) report on
anti-corruption

MIKEL CFA 56,149 _at The hospital was activities No.
12 IHC IHC Head the community ordered to repay the 039/R/MINSANTE
pharmacy F CFA outstanding amount /ISG/DRSPE/PF
703,775 and F RRI-LCC of 3
CFA 56,149 have November 2015
been respectively from the RPHD
been accounted East to
for. MINSANTE
A financial Source:
deficit of F CFA End of quarter
710,349 and a (third) report on
drug deficit of F anti-corruption
NGOTTO CFA 49,999 at The hospital was activities No.
13 IHC IHC Head the community | ordered to repay the | 039/R/MINSANTE
pharmacy F CFA| outstanding amount. | /SG/DRSPE/PF
615,000 and F RRI-LCC of 3
CFA 49,999 have November 2015
been respectively from the RPHD
been accounted East to
for. MINSANTE
Source:
End of quarter
- (third) report on
égr:g fegg:(')tgz The hospital was anti-corruption
at the co’mmdnity order to repay the activities No.
14 TIMANGO IHC Head pharmacy F FCA outstanding amount | 039/R/MINSANTE
LO IHC 200.000 have and an advance of F | /ISG/DRSPE/PF
bee;w accounted CFA 270,QOO has RRI-LCC of 3
for. been repaid November 2015
from the RPHD
East to
MINSANTE
Source:
End of quarter
e
BEDOBO Egézgrilmimt;t activities No.
15 IHC IHC Head pharmacy F FCA The hospital has 039/R/MINSANTE
595 055 have repaid the deficit /ISG/DRSPE/PF
been accounted RRI-LCC of 3
for November 2015
' from the RPHD
East to
MINSANTE
Source:
A financial End of quarter
deficit of F CFA (third) report on
152,075 and a anti-corruption
drug deficit activities No.
worth F CFA . 039/R/MINSANTE
16 (N)E?E'éEB IHC Head | 269,520 at the :ehpeagotsh%tzggi‘ﬁ ISG/IDRSPE/PF
community RRI-LCC of 3

pharmacy F FCA
269,520 have
been accounted
for.

November 2015
from the East
RPHD to
MINSANTE
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Source:
End of quarter

BANDON A drug deficit (thl!’d) report on

GOUE anti-corruption
worth F CFA L

Sub- 466,058 at the activities No.

17 Divisional IHC Head Com,munit 039/R/MINSANTE
Medical Parmag yThe ISG/IDRSPE/PF
Centre P s b RRI-LCC of 3
(SMC) amount has been November 2015

accounted for
from the East
RPHD to
MINSANTE
Source:
Letter No.
001/R/MINSANTE/S
G/DRSPE/PF RRI-
LCC of 6 January
2015 from the RDPH
of the East Region to
MINSANTE
Temporary concerning the
suspension coupled | temporary suspensior
Irregularities at | with an injunction to | of the
the training return the PMTCT/SR/PECP
EIE/IC'I:'ST/SR/ workshops for | misappropriated fﬁg'o.”a' I;ocal Point
RDPH M. N. E. J. . health care funds. ollowing the
18 Regional . Irregularities at the
L. Focal Point providers on - Tempo_rary training workshops
PMTCT/PECP/ | interruption of on- for health care
SONEU going activities and | providers on
integrated appointment of a new PMTCT/PECP/SONE]
acting focal point. U integrated to the
SMNI and CNAS
CENTI in CDV at the
Ndelele Health
District which held
from 10 to 15
November 2014 in
Ndelele with funding
from UNICEF
NORTH REGION
. Accused Position/Se | Nature of the .
No. | Health unit persons — offence Sanctions Remarks
Source Letter dated
. 1 July 2015 from the
General Cp?ir\r/':tde I?}:;?EeECG Written warning and Director of the Garoua
1 Dr N. D. N. i, hospital suspension of a 2- RH to the MPH on the
practitioner P month wages report of activities
carried out during the
1st quarter of 2015
Garoua
Regional _ Ezg?:;tgfoie dure Written warning
5 Hospital Ms. R.R Assistant on a woman which and suspension of
nurse led to maternal wages for two
complications months
Conducted a
medical procedgre Written warning and
on a woman which -
3 Ms. T.R. suspension of wages

led to maternal
complications

for two months
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LITTORAL REGION

. Accused Position/Ser Nature of .
No. Health unit persons vices the offence Sanctions Remarks
Repeatedly
1 Miss. T. arrived late Sensitised
for work
Failure to
record in the .
Suspension from
computer ;
duty, suspension of
amounts
bonuses and a
collected )
duri month's wages,
uring power
request for
Pharmacy outages, explanation
2 Ms. E. Y. ' repeated '
officer ! . repayment of the
misappropriat
. embezzled amounts,
ion of
Bonassama revenues and request f_or
o explanations, and Source:
District absent from ==
Hospital the sqm_mc_)ned before _the Letter No.
Discipli Disciplinary Council °1195/L/MIN
isciplinary
c : SANTE/DRS
ouncil PL/CRLCC of
Suspension from duty
28 May 2015
for 2 weeks and 1o the RDPHL
3 M. B.C Laboratory Laboratory suspension of bonuse to €
T technician fraud and a month's wages I\c/I)INSANTE
request for :
explanation concerning
the
Entry of Censure for .
M.B.C false results | unprofessional subm|53|on of
4 I Laboratory . the Littoral
in the conduct and request Anti-
laboratory for explanations .
Suspension of half of corruption
Embezzleme the month's bonuses Regional
Ms. D. L. nt of a and wages. caution Committee
5 épse Z. patient's ges, report, 1st
letter and repayment
money at the of the amount undul quarter of
blood bank . Y| 2015
received
Suspension from
duty and suspension
of bonuses and
False wages for 3 months
6 Mr E.A.S ECI laboratory 9 '
request for
tests :
explanations and
summoned before th
Disciplinary Council
Entry of - Warning letter
- Request for
Ms. N. A. Support false results :
7 . explanations, and
staff in the
summoned before th
laboratory L .
Disciplinary Council
Source:
Letter No.
1938/L/MINSAN
TE/DRSPL/CRL
Advised patients to | CC of 13 August
purchase basic 2015 to the
products as part of E'IDNPSHA'\-J?E
8 M. N his p_re-reqwsne to | concerning the
obtain a complete Kit| ¢, nmission of the
before any minor Littoral Anti-
surgery corruption
Regional
Committee
report, 2nd
quarter of 2015
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10

Logbaba
District
Hospital

Ms. Y. épse
N. A. F.

Requested
payment
for health
care

Order to return the

amounts unduly
collected and
warning

Ms. K. née N.

S.F.

Requested
payment
for health
care

Order to return the

amounts unduly
collected and
warning

Source:

Letter No.
°1195/L/MINS
ANTE/DRSPL/
CRLCC of 28
May 2015 to
the RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 1st
quarter of 2015

11

Deido
District
Hospital

DrD. W.C.

and Dr K. N.

J.Y.

Diverted
patients

Request for
explanations

Source:

Letter No.
1195/L/MINSA
NTE/DRSPL/C
RLCC of 28
May 2015 to
the RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 1st
quarter of 2015

12

DrN. P.

Overcharged
patients;
signed
forensic
certificates

Suspension of wages

and lay-off

Source: Letter
No.
1938/L/MINSA
NTE/DRSPL/C
RLCC of 13
August 2015 to
the RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 2nd
quarter of 2015

13

Nkondjock
District
Hospital

M. T. E.

State nurse

Parallel sale
and billing
of drugs in
different
health
booklets
during the
night shift

Called for
questioning

Source: Letter
No.
1938/L/MINS
ANTE/DRSPL
/ICRLCC of 13
August 2015 to
the RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 2nd
quarter of 2015
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14

15

16

17

18

19

20

21

Nylon
District
Hospital

Laboratory
technician

Conducted
several
laboratory
tests without
receipts and
misappropriat
ed patients'
hospitalisatio
n fees
especially
during
weekends

Reduction of wages
to fill in the cash
deficit

Health
technician

Conducted
several
laboratory
tests without
receipts and
misappropriat
ed patients'
hospitalisatio
n fees
especially
during
weekends

Reduction of wages
to fill in the cash
deficit

Misused
delivery fees
paid by
women in
labour while
on duty at
night

Reduction of wages
to fill in the cash
deficit

M.T.E.

Registered
nurse

Misused
delivery fees
paid by
women in
labour while
on duty at
night

Reduction of wages
to fill in the cash
deficit

Ms. C.

Security
guard
employed
by SMS
Security

Demonstrated
casual
working
habits at the
entrance post

Verbal warning

Source:
Letter No.
1195/L/MINSA
NTE/DRSPL/C
RLCC of 28
May 2015 to the
RDPHL to
MINSANTE
concerning the
submission of
the Littoral Anti-
corruption
Regional
Committee
report, 1st
quarter of 2015

Poor
reception of
patients and
instability at
work

Verbal warning

M. E. S.

Emergency
officer

Negligence
and instability
in the minor
surgery room

Warning

Mr
YETNA,

Acting
chief
surgeon

Negligence
and instability
in the minor
surgery room

Call to order
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22

Ms. P. M.

Pharmacy
clerk

Suspected to
have over-
billed drugs at
the pharmacy

Warning

Source:
Letter
No0.1938/L/MI
NSANTE/DR
SPL/CRLCC
of 13 August
2015 to the
RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-
corruption
Regional
Committee
report, 2nd
quarter of
2015

23

Assistant
nurse

Instability at
work

Verbal warning

24

Ms. A. F.

Registered
nurse

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

25

Ms. D.E.

IDEP

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

26

Ms. O.R.

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

27

Ms. D.P.

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

28

Ms. K. D.

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

29

IDEP

Undue
keeping of
patient's
health
booklets by
UPEC staff

Warning

30

Ms. T. C.

Head of the
SMS security
team

Security
officers
allegedly
directed some
patients to
private health
centres

Warning

31.

Ms. G. M.

Separate sale
of drugs

A request for
explanations

Source: Letter
No.
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1195/L/MINSA
NTE/DRSPL/C
RLCC of 28
May 2015 to
the RDPHL to
MINSANTE
concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 1st
quarter of 2015

Source: Letter

Bepanda No.
Medical 1938/L/MINSA
Centre NTE/DRSPL/C
RLCC of 13
August 2015 to
the RDPHL to
Ms. W. M. lllegal sale Order to repay the | MINSANTE
32 C. of drugs amounts received | concerning the
submission of
the Littoral
Anti-corruption
Regional
Committee
report, 2nd
quarter of 2015
Ms. D. C lllegal sale Order to repay the
33 T of drugs amounts received
Maternity Diversion .
34 M. F. A. P. Officer of patients Relieved from duty
Source: Letter
No.
1938/L/MINS
ANTE/DRSPL
/CRLCC of 13
August 2015
Conducted a to the RDPHL
uterine check to
Registered withc_Jut a Observation _report MINSANTE
35 Ms. Y. M. nurse !'ec_elpt_ and suspension of concerning the
indicating the | bonuses submission of
amount the Littoral
CITE SIC received Anti-
Medical corruption
Centre Regional
Committee
report, 2nd
quarter of
2015
Conducted a
uterine check
without a
Assistant receipt Observation report
Ms. T. A. A. indicating the | and suspension of
36 nurse
amount bonuses
received
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WEST REGION
. Accused Position/Se | Nature of .
No. | Health unit persons rvices the offence Sanctions Remarks
Suspension of a month'y Source: Letter No.
1 T. E. wages and warning 881/L/MINSANTE/S
letter G/DRSPO/HR/D of
TE Suspension of wages fo| 29 June 2015 from
2 é .ou.se N 3 months and warning | the Director of the
P ) letter Bafoussam RH to
Bafoussam | DrP. V. Suspension of wages fo MINSAI\_ITE
3 Regional 2 months and warning | concerning the
. letter submission of the
Hospital - . .
Suspension of wages fo| anti-corruption
4 D.V. 2 months and warning | Report for the 1st
letter quarter
Source: Letter No.
924/L/IMINSANTE/S
G/DRSPO of 29 May
2015 from the RPHD
Repeated | 1, sferred to the Healtl to MINSANTE on
5 Ms. N. L. abusive - o
service of the District the results of the
conduct . ;
Foumban Antl-Corrupt!on
District Local committees for|
Hospital the 1st quarter of
P 2015
6 Ms. P. R. Bad _ Warnlng_and a month's
practices suspension
SOUTH-WEST REGION
. Accused . . Nature of the .
No. | Health unit persons Duties/Services offence Sanction Remarks
Source: Letter of
Two-month tzhgejg:?/ei?olrso];r?hn;
Ms. C.F.and | Hospitalisation | Separate sale o| suspension from X
1 aforementioned
Ms. M.A. of women drugs work at the hospital .
hospital ospital concerning
their 2 quarter
activity report
2 KUMBA M.T.J Pharmacy dSreupaSrate sale 0 Warning
DISTRICT Abformal
HOSPITAL . X
registration of
Emergenc patients, poor
3 Ms. O.E. ergency treatment of Warning
unit .
patients and
failure to issue
receipts
4 Ms. E.M. Pharmacy Fallu_re to issue Warning
receipts

§2. Activities of MINTSS

The Ministry of Labour and Social Security created an Anti-Corruption Unit by Order
No. 36/METPS/SG of 24 August 2001.
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The 2015 activities of this Unit are summarised on the tables below:

Strategic thrust 1: Prevention

No. Objective Activities Location Period SENEED Res_ults Remarks
concerned | obtained
- Display of the
various decisions
- Promote . - Several
ood |mp!emented by the employees| . ..
9 Minister on cases Significant
governance lati lab From 1 I | and users duction in th
within relating to labour East January All centra have been | uction in the
medals of honour and . number of
1 MINTSS . Centre to 31 sensitised S
and the practice of . devolved complaints in
- Ensure that ional health Littoral December . - Several . ith
all files are occupational health. 2015 services posters comparison wit
rocessed - Publication and have been | Previous years.
P promotion of ;
transparently displayed
performance
indicators
Strategic thrust 2: Education
No. Objective Activities Location Period SEIEES Results obtained
concerned
- Holding of
awareness
sessions in Increase in the sens
Instil the notions | Central and of responsibility
of ethics and Devolved Centre grcot?bler to 31 Sgtgggiittre among staff as well
1 professional Services East ! as growing user
) . December RDLSS/Littoral )
conduct to - Display of the Littoral 2015 Central services confidence as more
MINTSS staff Minister's acts and more users see
(Memos, MINTSS services
Circulars,
Decisions...)
Strategic thrust 3: Conditions
he Objective Activities Location Period cgssg::r?: d Results obtained Remarks
- File processing
) deadlines are
Organisatio respected
- Users have access
n o_f' all information Users can
- Improve training relating to MINTSS check the
MINTSS workshops From 1 Publichervice progress of
staff working | and Douala January to| Centraland | ° Information flow has their labou
1 conditions seminars Yaounde | 31 Devolved been streamlined medals of
- Put relevant| - Increase | ISMP December| Services - The MINTSS honour files
means at financial 2015 website has been through the
their disposal| and created MINTSS web
material site
[eSOUICES - All MINTSS
structures have been
equipped with IT
systems
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Strategic thrust 4: Incentives

Ak Objective Activities Location Period SENIEES Results obtained
concerned
- Official launching of - Performance
) indicators have bee
the Rapid Results .
S o L significantly
- Instil in civil Initiative within the From 1 Jul respected
servants a sens{ MINTSS Contracts Littoral y P .
. i . to 31 Central and - File processing
1 of integrity and | Service Centre . ! -
s December | Devolved Services| deadlines (files
patriotism - Inspector awarenesy East
A 2015 related to labour
-Motivation on the deontology of
medals of honour
the Labour )
Inspectorate and the practice of
P occupational health
Strategic thrust 5: Sanctions
) - Nature of the :
No. Services Accused persons Position offence Sanctions
. - Alleged corruption;
- Staff of the Centre| - An inspector ’
I_Qgé‘sasrﬁeemrif Delegation - Medal service ;oF:e?Jléﬁit:gr\F/)ii )érgen After investigation,
1 Profgssional Relation| ~ DPR staff - An inspector | _ Fei\)lsification of | ttumed out that
: - RDLSS/Littoral - Deputy Head . these denunciations
- RDLSS/Littoral staff of the Edea minutes were unfounded
- Edea CNPS Centre - Embezzlement of ’
- CNPS staff CNPS Centre .
public funds
83. MINEPDED activities
Strategic thrust 1: Prevention
No. Objective Activities | Location Period SEIEES Results obtained Remarks
concerned
The Code of
Conducts
Consolidate | Preparation From All the An integrity supplements the
1 the probity of | of a Code | Yaounde | January to| departments of | standard has Code of
workers of Conduct July 2015 | the Ministry been prepared | deontology and
ethics of civil
servants
Strategic Thrust 2: Education
L _ . : Results
No. Objective Activities Place Period Services concerned obtained Remarks
Imorove the Inspectorate General
pr Sub-Department of |A specific
qual_lty of . From Environmental service
service Preparation X
: January Evaluations, Sub- standard has
1 performed by | of service Yaounde .
to July Department of Staff, |been set up ir|
the standards .
S 2015 Pay and Pension; |each target
Ministerial
Sub-Department of |structure
Department -
Malils.
The workshop
Organise a Anti-Corruption Participants |was organised by
Build the training Ministerial have been |MINEPDED in
capacities of | workshop From 28 | Committee, Sub- equipped partnership with
2 the Anti- on anti- Ebolowa | to 31 July | Department of Staff, |with anti- the Forest and
Corruption corruption 2015 Pay and Pension; |corruption Rural
Unit members| strategies Sub-Department of |strategies andDevelopment
and tools Mails tools Association
(FODER)
Preparation
Improve the | of criteria From A list of A healthy
January ) . competition has
performance | for Central Services of |outstanding
3 . Yaounde| to o ; been developed
of staff evaluating the Ministry workers is o
December . within the
members workers of available -
i 2015 Ministry
the Ministry
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Strategic thrust 3: Conditions

No. Objective Activities Location | Period SEREED Res_ults Remarks
concerned obtained
Definition and Inspectorate
Improve user S .
communication General;
access to . - At the end of
information of mformatlon From Sup-Department 0 .User . the process
. relating to the January | Environmental information ’
1 concerning o Yaounde L several users
file composition, to July | Evaluations; shegts are expressed
rocessin channels and 2015 Sub-Department o{ available satisfaction
processing file processing Staff, Pay and
conditions - .
deadlines Pension.
Strategic thrust 4: Incentives
L — . . Services Results
No. Objective Activities Location | Period concerned obtained Remarks
Encourage Prepare a text Division of Legal
. 9 which sets the Affairs,
environmental From
performance Department of . .
1 controllers and bonuses of Yaounde May to Standards and The text is being
inspectors to . June implemented
roperly carry anronmental 2015 Control,.
gut their duties inspectors and "Managing
controllers Board"
Strategic thrust 5: Sanctions
No. | Objective Activities Location Period SEREES Res_ults Remarks
concerned obtained
Implementation of Department of
the joint Order epartment o
No.004 Standards and
MI(IJ\iEPDED Control, Division of
Clean u Legal Affairs, .
the urban | /MINCOMMERCE From | Governors'Offices, | (C=(CP L0
1 and rural of 24 October 2012 | National | January to| Divisional Officers' acka i‘; across
; relating to the territory December| Offices, Justice, ph and |
environme i Customs, Forces of the nationa
regulation of the 2015 ' territory
nt manufacturing Law and Order,
import and trade of Mayors, Devolved
biod dabl Services of
nonrbiodegradable MINEPDED
packaging
- The register of
environmental
offences is
available
. . - Recovery of
R - National and
lr:)erelgtaerratol?n ofa Regional more than one The register
Reduce 9t -From Environmental hundred and of
- environmental . thirty-five ;
5 environme offences -National | Jan. to Inspection miIIi)c/)n five environment
ntal . territory Dec. Brigades; h f al offences
- Recovery of fines B L undred francs |
offences X 2015 Legal Unit; is under
for environmental - Sub-Department of] CFA (FCFA L
damage; Recover 135,000,000) of| Publication
' Y. receivables as
part of fines
imposed for
environmental
offences.

84.MINPROFF activities

The activities carried out by the MINPROFF in 2015 were the implementation of the
RRI in some Women and Family Promotion Centres (CPFF) and the supervision of an audit
mission in the CPFF of Ambam.
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Strategic thrust 1: Prevention

L L . . Services | Results
No. | Objective Activities Location | Period concerned | obtained Remarks
Appropriation of the CPFF of
1 RRI by the newl Training seminar on Douala May Douala Officers have
: Y Wl the RRI 2015 Akwa and | been trained
appointed officers D
ouala v
Strategic thrust 2: Education
Services and Results
No. Objective Activities Location | Period public N Remarks
obtained:
concerned
Sensitise the Manage The Manager ang
Improve on the | and other officers on officers are better
May CPFF of !
1. management of | the proper Pouma 2015 Pouma equipped to
the CPFF management of the manage the
organisation CPFF
Strategic thrust 3. Conditions
Services
No. Objective Activities Location Period and public | Results obtained| Remarks
concerned
Make a Yaounde | April2015 | Central and| Administrative Activities
Implement presentation on devolved code of ethics arg carried out
1 administrative | administrative services presented to the | during the
) and professional and professional MINPROFF staff | services
code of ethics | code of ethics annual
conference
Strategic thrust 5: Sanctions
n Accused . ]
No. | Service Position | Nature of offence sanctions Date Remarks
persons
Non-respect of Order to recover all the
Director P fund allocated within a Execution of
CPFF of procedures for . .
1. Ms. A.M. | of the : . deadline of one year October| on-going
Ambam granting revolving . )
CPFF starting from 1 January sanctions
funds 2016

Concerning Strategic Thrust no.4 on Incentives, the MINPROFF Anti-Corruption
Unit is coming up with suggestions to be submitted to the hierarchy, for the implementation of
incentive strategies capable of mounting resistance against corruption within the personnel.

Section3. MINISTRIES IN CHARGE OF CULTURAL SECTOR

This list contains activities carried out in 2015 by the Ministry of Arts and Culture
(MINAC), Ministry of Small and Medium-Sized Enterprises, Social Economy and Handicrafts
(MINPMEESA) and Ministry of Youth and Civic Education (MINJEC).

81. MINAC activities

Decree No. 2012/381 of 14 September 2012 organising the Ministry of Arts and
Culture highlights, notably in Articles 5 and 6, the important role of the General Inspectorate
in the assessment of performances, internal control, the implementation of the Anti-Corruption
Strategy within the Ministry, in relation with the Ministerial Anti-Corruption Unit.

Considering that the Anti-Corruption Unit was not operational at the time, it was the
duty of the Inspector General to produce this report which centres around 4 strategic
approaches, namely: Prevention, Education, Conditions and Incentives.
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Strategic thrust 1: Prevention

L _ . Services .
No. | Objective Activities | Place Period concerned Results obtained Remarks
Decisions:
** n0.00132 and
0133/MINAC/CAB/2015 of
Prepare 03 and 04 November 2015
Restructure an dp creating and organising (a
the ublish secretariat) appointing an
normative ﬁew laws DAJ administrative and technical
1 framework requlatin vaounde Full CAL (secretary) of the CASSPC
* | and set up thg 9 year CASSPC | * no.0123/MINAC/CAB of
new functionin OGCDAV 26 October 2015 settingp
regulatory of the the CAL
bodies MINAG Order n0.090/CAB/PM of 29
September 2015 on the
organisation and functioning
of the CCOGC (former
CPMC)
. Creating
aDA?jl?g;Z_ and - Suggestion boxes designed
awareness of| !mplem_ent National Full Al the_' . anq placed
2. . ing various . organisation| - Circular letters
the anti- .| territory year : .
corruption communic s Every user| - Bill posting
fiaht P ation - Service Note
9 channels
Strategic thrust 2: Education
No. Objective Activities Place Period SEREES Res_ults Remarks
concerned obtained
Capacit Officials of - improve on
buiﬁiin yof Organise training Central and socigl
erson?wel in sessions for central Devolved atmosphere
b and devolved servicey Services to the| . P
the mastery . - January - improve on
1. officials on the social | Yaounde rank of sub- :
and respect of] . . . 2015 - the quality of
; relationships, ethics director and )
public o . ; services
g . and administrative the like
administration ; . rendered to
code of ethics (descending
protocols users
order)
Strategic thrust 3: Conditions
L - . Services Results
No. Objective Activities Place Period concerned obtained Remarks
- Reorganise working
space and provide new - Relocate
buildings [ wh
- Equip all the services personnel who
with additional computer were poorly
Improve on equipment housed
1 the working - Tour of the Minister in vaounde June- All the - Computer
’ conditions of | various services for an December | services equipment
employees inventory of fixtures and installed and
moralbrearmament of staff operational
members. . - Operational
- Repair and place air- . diti
conditions in all the air-conarion
offices
Strategic thrust 4: Incentive
No. Objective Activities Place Period SELEES Re;ults Remarks
concerned| obtained
- Staff . Encourage
distinction - Sending of October- and
1. . letters of Yaounde Involved .
- Economic . December| stimulate
congratulations :
and retired and
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acting
personnel

administrative
motivation

to some good
workers

- Honorary
distinctions

- Organise
farewell
ceremonies to
retiring staff

The absence of the Strategic Thrust Sanction can be justified by the non-existence
during this period of disciplinary procedures.

82. Activities of MINPMEESA

The sectors of activities likely to generate corruption practices at MINPMEESA are,
among others, as follows:

1. Sector of Small and Medium-Sized Enterprises (PME):
e Enterprise Creation Formalities Centres (CFCE);
e Activities of the Support Programme for the Creation and Development of

Small and Medium-Sized Enterprises (PACD/PME)

2. The handicraft sector through activities of the International Handicraft Show of
Cameroon (SIARC) and its regional and divisional branches;

3. Social economy sector through activities to support local development initiatives
granted every year to some local community organisations.

In 2015, the Enterprise Creation Formalities Centres (CFCE) of Bafoussam and
Bamenda helped the Ministerial Unit to implement the Rapid Results Initiatives (RRI) and to
efficiently fight against corruption generating practices. These activities have beeedyroup
under 3 axes:

Strategic thrust 1. Prevention

No. Objectives Activities Place Period Cgﬁxf:(:’ d Results obtained
- Taxation - Reduce to 80%the
Efficiently fight services payment of illegal
against corruption Implement the Bafoussam - Treasury charges;
01. | within the Enterprise| Rapid Results Bamenda 100 Days services - Sincere
Creation Formalities | Initiatives (RRI) - Legal services| collaboration with
Centres (CFCE) of the said partner services to
CFCE the said CFCE
Strategic thrust 2. Education
No. Objectives Activities Place Period Cgﬁ?gfﬁ: d Results obtained:
- Active
- organise a involvement and
prospectus participation of
Popularize distribution and ) Ezggizzm and all the personnel
instruments bill posting Strategic sites Reception and in the targeted
o1 relating to the campaign on - Public media 100 documentation CFCE;

. forma_ilities for moda_llities for (CRTV regional Days se_rvices of the - Change of
creating creating stations) gf both said CFCE behaviours for
enterprises. enterprises; towns parties involved

- Produce audio- ’ in the procedure
visual programmes for creating
enterprises
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Strategic thrust 3. Conditions

No. | Objectives Activities Place Period SN Results obtained:
concerned
All the .
Improve on targeted - Transparency in
b . - Build staff technical 9 the provision of
the working capacities Bafoussam | 100 CFCE services to users;
01. | conditions of | Ir?te ration of Bamenda Days services, - Signing of an ,
the CFCE g Y5 | The Anti- - >lgning
temporary workers . integrity pact by
personnel Corruption
Unit staff members

The activities carried out were successful, though they encountered many serious
difficulties like:

v low financial resources allocated to Ministerial Unit, as regards the needs required

for their activities;

lack of equipment and working tools such as cameras and tape-recorders;

lack of autonomous transportation means considering that they relied on the vehicle
provided by the General Affairs Department.

v
v

In all, the MINPMEESA Anti-Corruption Unit is firmly engaged in eradicating
corruption within the institution both in the Central and devolved services. Notwithstanding,
the constraints affecting the noble will, the Unit wishes that considerable material and financial
resources be provided so as to extend implementation of the RRI to all the CFCE of the country.

83. MINJEC activities

The duties of the Ministry of Youth and Civic Education (MINJEC), in compliance
with Decree No. 2011/408 of 09 December 2011 to organise the Government, was enriched by
Civic Education and National Integration, necessary tools for increased moral rearmament, for
a peaceful cohabitation of Cameroonians and a basis for change of mentality.

The report below presents the major activities that contributed, in 2015, to the
implementation of the National Anti-Corruption Strategy within the Ministry of Youth and
Civic Education.

These are Prevention and Education activities.

Strategic Thrust 1: Prevention

L . . Services Results
No. | Objective Activities Place Period concerned obtained Remarks
-Holding of work :r\(! ;Zi;%féj
sessions with the -ACU/MINJEC - J
Prevent ; . o - -The journal of
) National Trade Union -Institutions in .
possible . . 2015 projects
- of Service Providers charge of ; )
actions of ; - available;
favouritism and the Likes of awarding -lll-practices
1. in the Cameroon Yaounde | 2015. Contracts of are minimised:
(SYNAPREC) and MINJEC, :
Contract ; -Cases of
award Contract award actors -Executives o_f inappropriate
rocedure of MINJEC the Trade Union ractices are
P -Activation of green (SYNAPREC) P
i reported and
ight
settled
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Strategic thrust 2: Education

. o . Services ]
No Objective Activities Place Period concerned Results obtained | Remarks

-Official

launching by the ;\:g\ﬁslg(;l

Prime Minister,

Head of branches L

Government of -MINEDUB -Ministerial orders

- and its local establishing civic

the civic ;
Promote education branches education clubs
civic campaian -MINEFOP are available
education Si rl?ing of and its -Committees are
of the a rgeemgents with Establishment regulating created at every
youth and 9 i of primary, organs administrative Thi

. the media (CRTV P . IS
adults in and CANAL2) secondary, -MINPROFF district and units | campaign
order to L higher, and its -Clubs are created will
1. and organisation . 2015. . - .

reduce the of media extracurricular operational -Campaigns are | reachits
rate of campaian organs, regulating carried out all climaxin
inappropri -Cregteglocal neighbourhood organs over national 2016
ate committees of s and villages -MINJEC and | territory and
practiges in Civic Education its local through the media|
line W|th and National branches and civic
corruption Integration in -MINATD and | education and

sub-divisions, its local _natlonal_

Divisions. and bran_ches integration clubs

Regions ' -Religious and

-Create Civic traditional

authorities

Education Clubs
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PART IV

ANTI-CORRUPTION DRIVE
BY PUBLIC ADMINISTRATIVE INSTITUTIONS,
PUBLIC AND SEMI-PUBLIC COMPANIES
AND OTHER SUBSIDISED ORGANS

In addition to the special instruments regulating their functioning, these
establishments are mainly organised by Cameroonian law no. 99/016 of 22 December 1999.

There is a vast category whose actors have not yet taken-up the fight against
corruption. This statement is true with regard to Public and Administrative Establishments
(Chapter 1), the public and semi-public enterprises (Chapter 2), as well as other subsidised
institutions (Chapter 3).
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CHAPTER 1

ACTIVITIES OF
PUBLIC ADMINISTRATIVE INSTITUTIONS

According to article 2 of Law No. 99/016 of 22 December 1999 on the general status
of public institutions and enterprises of the public and semi-public sector, the term Public
Administrative Institution designates “... a legal person governed by public law, with financial
autonomy and legal personality, having received a patrimony by appropriation from the State
or from a regional and local authority with a view to carrying out a general interest mission or
carrying out a public service obligation”.

It should be noted that some of these Public Administrative Institutions (EPA) are
control institutions whose activities have been presented in Part | of this Report. Cameroon has
about 97 Public Administrative Institutions. However, in 2015, only anti-corruption activities
carried out by the Universities were reported to CONAC.

The Universities are scientific and cultural Public Administrative Institutions with a
legal personality and financial autonomy. There was a reform on 19 January 1993 which led to
the creation of several State Universities by the Head of State, bringing the present number of
State Universities in Cameroon to eight (8). They are: Universities of Bamenda, Buea, Douala,
Dschang, Maroua, Ngaoundere, Yaounde | and Yaounde [I-SOA.

In State Universities, the fight against corruption is supervised by the Rector or Vice
Chancellor. Under the authority of the Deputy Vice-Chancellor in charge of Internal Control
and Evaluation (DVC-ICE) it was carried out seriously in the Higher Institute of Learning
(HIL), both by the Rectoral units and their faculties in the institutions. They are acts of
Prevention, Education, Incentives and Sanctions for Rectoral Units and actions of Education
and Sanctions through the Disciplinary Councils of the institutions.

It should be noted that of the eight (8) State Universities requested to submit reports,
only the reports of the Universities of Bamenda (Section I), Dschang (Section 2), Maroua
(Section 3), Yaounde | (Section 4) and Yaounde Il (Section 5) were received. With regard to
academic programming, the activities of the 2015 report sometimes cover two academic years
(2014/2015 and 2015/2016).
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Section 1:ANTI -CORRUPTION ACTIVITIES IN THE UNIVERSITY OF
BAMENDA

The anti-corruption and ethics promotion unit at the level of the Vice-Chancellery was
created in 2012 and its members appointed at the start of 2013. The report presented education
and sensitization activities carried out by this unit and activities carried out by the institution’s
faculties.

§1. Activities of the University’s Anti-corruption Unit

Activities included education and sensitization of officials on issues related to the fight
against corruption (A) and the implementation of what we can qualify as RRI (B).

A. Educating and sensitizing officials in the fight against corruption

The University authorities organised meetings during which they traced the history of
the Anti-Corruption Unit at the University of Bamenda and made their activities known. It was
all about explaining to the University Community that the Anti-Corruption Unit does not only
have a repressive wing, but also has an increasing role to sensitise people on the ills of
corruption in the university system and to guide them to adopt ethical and civic behaviours.

The Vice-Chancellor called on all members of the University Community to join in
the fight against corruption especially by denouncing, and suggesting through the suggestion
boxes created for the purpose.

The minutes of these meetings as well as the missions of Anti-Corruption Units were
published in the University of Bamenda Magazine. Members of the Rectoral and Faculty anti-
corruption Units expressed the wish that the budget given to them be increased to make them
more effective. They also suggested that their services should be strengthened in human
resources.

B. RRI implementation

The Rectoral Anti-Corruption and Ethics Promotion Unit of the University of
Bamenda carried out several activities which can be likened to RRIs.

They were oriented towards the competitive entrance examinations and tests of this
HIL.

1. Competitive entrance exams into the Higher Teacher Training College (HTTC)

As concerns the organisation of entrance exams into professional schools of this
University Institution for the 2014/2015 academic year, the Vice-Chancellor, through the
recommendations of the Rectoral Anti-Corruption Unit, implemented an approach similar to
that of an RRI. This approach sought to avoid the chaos which happened in 2013 during the
HTTC entrance examination where cases of corruption were noticed.

Dr A.C., a lecturer at the HTTC was guilty of acts of corruption and non-ethical acts
by the Disciplinary Council in 2014. As a result, he was suspended for one (1) year by the
Minister of Higher Education, Professor Jacques Fame Ndongo, Chancellor of Academic
Orders.
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The implementation strategy consisted in holding several meetings with the main
officials and actors in the organizational chain and running different phases of the exams. The
Vice-Chancellor and the Deputy Vice-Chancellor in charge of Internal Control and Evaluation
(DVC-ICE) discussed with the stakeholders on the need to adopt a positive attitude during
exams and made them aware of the sanctions they could face if they breached ethical laws.

2. Internal examinations and evaluations

In order to reduce the risk of fraud and corruption, the following security measures
were recommended:

v systematically check and registration of candidates before they get into the
examination hall to ensure that they are not in possession of forbidden materials;

v' be on guard permanently during written examinations;

v" check the confidentiality of candidates’ marks before the proclamation of final
results. In addition, the university authority has an anonymous surveillance team to
control the running of these exams and detect eventual faults, if necessary.

Finally, university authorities detected and intercepted a fake admission press release
of the 1st and 2nd Cycles of the HTTC and the HTTTC, in the possession of a group of students
who claimed that it was from the Ministry of Higher Education. This turned out to be fake after
investigation. The matter was taken to the Gendarmerie for further investigation.

§2. Anti-corruption activities of attached institutions or those under academic
supervision

A. Higher Teacher Training College Bambili

The fight against cheating in exams was the main activity of the Decanal Unit for the
Fight against Corruption in HTTC Bambili in the 2014/2015 academic year. To this effect, the
members of the said Unit supervised semester exams in a bid to dissuade potential cheats and
if necessary, call them to order.

As a matter of fact, instances of cheating were identified and the students involved
faced the Disciplinary Council. However, the Unit noticed that some members of the
examination secretariat substituted answer sheets by giving blank booklets to students. The
conclusions of these on-going investigations shall be forwarded to the hierarchy once they are
known. Finally, it is regrettable that a burglary took place in one of the offices of the HTTC
Anti-Corruption Unit.

B. Higher Technical Teacher Training College Bamenda

The Anti-Corruption Unit of the Higher Technical Teacher Training College
(HTTTC) Bamenda contributed in dismantling anti-corruption networks where some offits staf
members were implicated.

There were cases of extortion of money from students in the Department of Law.
Messrs N. NN. N. and A.J.B were accused in this matter. After listening to them, the HTTTC
Unit hierarchically forwarded draft sanctions against the guilty to the DVC-ICE.
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C. Higher Institute of Commerce and Management (HICM)

The main activity of the Anti-Corruption Unit of this Institute in the course of the year
consisted in organising sensitization seminars against the dangers of corruption for both staff
and students. Also, the Unit made and installed suggestion boxes around the administrative
buildings of the Institute as well as in other extensions of the school to enable all and sundry
(administrative personnel and students) put in their contributions.

The analysis of the contents of students’ suggestion boxes revealed cases of
impersonation during semester exams and substitution of answer sheets by officials of the
examination secretariat.

However, investigations on this are on-going. The contents of the personnel
suggestion boxes revealed criticisms against academic and administrative authorities for lack
of transparency and objectivity in the selection of students eligible to receive the Presidential
grant for excellence.

In response to this, the Director of HICM explained the eligibility criteria for this
scholarship to the leaders of the students’ association. He however made them understand that
the final list of candidates was drawn in Yaounde by MINESUP.

D. College of Technology (COLTECH)

In consideration of the report on the substitution of answer sheets and plagiarism, the
Anti-Corruption Unit of this institution held many sensitization meetings emphasizing on the
identification of different forms of corruption and the search for proper strategies to eradicate
or to a greater extent, significantly reduce this scourge in COLTECH and in the University.
The promotion of ethics through the adoption of responsible behaviour was also looked into.

In this regard, decisions taken were to:

v/ organise sensitization campaigns for students on their responsibility as concerns
the respect of the code of ethics as well as sanctions to which they shall be
exposed in the event of violation of this code;

v’ sensitise students on the COLTECH dress code;

v request teachers to write all the appropriate instructions on the question papers
and instruct the invigilators to do same during the said exams;

v make the official texts and code of ethics of the University available to the
academic staff and students, especially the various sanctions to be meted out in
the event of a breach.

Section2: ANTI -CORRUPTION ACTIVITIES IN THE UNIVERSITY OF
DSCHANG

2015 was characterised by the renewal of members of the University Anti-Corruption
Unit. This renewal was prompted by the death of a member, the change of the Vice-Rector in
charge of Internal Control and Evaluation and the loss of the status of student as member of
the Unit.

The renewed University Unit directed its actions towards education through printing
and circulating brochures and improving working conditions. It equally put up suggestion
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boxes and strengthened its action by coming up with sensitization spots on good university
governance, the building of ethical behaviour and civic responsibility.

Section 3:ANTI -CORRUPTION ACTIVITIES IN MAROUA UNIVERSITY

Anti-corruption activities in the University of Maroua are carried out through two
structures under the supervision of the Vice-Rector in charge of Internal Control and
Evaluation. These structures are: the control commission in charge of evaluation and the
University anti-corruption and ethics promotion Unit.

In 2015, they were mainly involved in examining and checking the certificates of
students who were admitted into the various institutions of this HIL. It is worthy to note that in
spite of the problems noticed, the social climate remained peaceful and serene all over the
university campus during the year.

81. Activities of the Evaluation Control Commission

The control commission in charge of evaluation focused on verifying the existence
and authenticity of the certificates of the students and personnel. Twenty-nine (29) National
Institutions and 28 Foreign Institutions were contacted.

During the 2014/2015 academic year, on a total of 6,398 newly registered students,
the certificates of 5,044 (78.83%) were verified. A total of 151 students gave up at the end of
the verification process, two deaths were recorded and 1,201 students were absent from the
certificate check. Also, 17 certificates of newly recruited personnel were verified.

Finally, out of the 4,777 certificates checked in the course of the 2014/2015 academic
year, the Commission identified 8 fake certificates (one from a member of staff), that is, 0.06%
of the certificates.

82. Anti-corruption activities

A. University Unit activities
1. Cases of sexual harassment

Two cases of sexual harassment implicating Dr D. of the Faculty of Letters and Dr M.
of the Arabic Department, were reported. Those involved were brought before the Disciplinary
Council and investigations are ongoing. Members of the Unit requested the expertise of Dr Y.
for the interrogation of the victims.

As regards the case of sexual harassment between Miss H. A. and Mr. A. E. S. M. X,
Vice-Dean in charge of Research and Cooperation at the Faculty of Letterscai&8iences,
where the supposed victim submitted a complaint at the University anti-corruption and ethics
promotion Unit, preliminary investigations are underway.

2. Cases of examination malpractice

Numerous cases of exam fraud (continuous evaluation) by students as well as
candidate substitution were noticed by members of the Unit. In some instances, teachers were
implicated. University authorities spent time to monitor the situation.
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B. Activities of Decanal Units
1. Activities of the Institute of Mines and Petroleum Industries

At the Institute of Mines and Petroleum Industries of the University of Maroua, the
Disciplinary Council sitting in an ordinary session found Dr M. guilty of fraud and examination
leakage during the second semester exams.

Actually, it appears that this lecturer gave his examination questions to a close relation
who in turn, shared it with his friends. The Director of the Institute cancelled the test when she
learnt of it.

The lecturer is yet to be sanctioned.
2 - Activities of Higher Teachers Training College (ENS), Maroua

a) The University Anti-Corruption Unit carried outawestigation following students’
complaints in the Department of Geography of ENS Maroua, against psychological harassment
by Dr E. M. The investigation confirmed the fact that the lecturer verbally terrorises students
by systematically promising them poor marks in examinations. The issue was forwarded to the
VRCIE for competence.

b). The exploitation of CONAC information in the 2015 University games enabled the
Anti-Corruption Unit of the University of Maroua to implement RRIs in the activities of the
different services offered to users and members of the university community.

Within this framework, all official documents are henceforth photocopied and given
to DCOU officials as well as to heads of Institutions for a large dissemination. Arrears owed
students who took part in the previous UNIFAC editions in Yaounde in 2013 and 2014 and a
delay in the payment of gratifications to members of the Work-Study Programme Commission
should be signaled to this Department.

This state of affairs could jeopardise the proper functioning of the activities of the
selection commission and constitute a risk factor for corruption.

SECTION 4: ANTI -CORRUPTION ACTIVITIES OF THE UNIVERSITY OF
YAOUNDE |

The University Anti-Corruption Unit in 2014/2015 carried out investigations to settle
problems related to errors in the calculation of marks and a supposed case of sexual harassment
implicating a part-time lecturer of the Faculty of Education Science which led to the
termination of the latter’s contract.

They also carried out several selective large-scale activities:

v/ an appeasement mission at IUT Mbalmayo in February 2015;

v two inspections (March and May 2015) at the FMSB secondary to malfunctionings
at the university administration office;

v the expulsion of individuals from FMSB premises and the distribution of sixteen
suggestion boxes.
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Finally, it received complaints on the withholding of candidates’ defence theses and
misplacing Doctorate theses at the level of the Department of Academic Affairs and
Cooperation. The documents belonged to Messrs O.L and E.O.M.V.

The exploitation of the suggestion boxes, denunciations and inspection missions
revealed the following important facts per institution:

81. Faculty of Medicine and Biomedical Sciences

Information from suggestion boxes revealed claims for better academic and social
governance with the aim of improving the working conditions of members of the university
community in order to make them more productive. Furthermore, Inspection Missions carried
out in these institutions in March and May 2015 after student's outburst revealed that the
academic malfunctioning of the school administration in its method of calculating averages
was the reason behind the outbursts. The Rector gave instructions for a new method of
calculation which calmed the situation.

82. Faculty of Science

A screening of the suggestion boxes revealed that students had grievances, and
demanded an improvement of their living conditions (creation of leisure spots, notice boards
to direct students to amphitheatres) without which the issue of corruption cannot really be
discussed.

83.National Advanced School of Engineering

The two documents found in the suggestion boxes indicate mainly academic
problems: the low level of involvement in practical training and the organization of two catch-
up sessions per semester instead of one. Besides, the Rector suggested an inspection and
evaluation mission by the VRCIE with the aim of “controlling and evaluating the functioning
of POLYTECH VALOR, a service rendering unit with head office and offices at the
Department of Industrial Engineering of ENSP”. The aim of the mission was to “verify and
know why after about 10 years of the creation of POLYTECH VALOR, the University of
Yaounde |, majority shareholder of this structure, does not receive the dividends of generated
profits”.

The instruction was to carry out “a control and evaluation of the activities of the
project, in view of coming up with a financial result and to check the traceability of funds
which were generated since its inception”. In effect, about 10 years earlier, the University of
Yaounde |, represented by the Director of the National Advanced School of Engineering,
Professor A. O., signed a partnership agreement with Messrs N.I.F and N.E.P.B, which led to
the creation of POLYTECH VALOR.

After analysing the documents and listening to the people concerned, VRCIE
suggested that the POLYTECH VALOIR file should be transferred to public authorities that
are competent in matters of control ahe fight against corruption like “ANIF, CONAC or
CONSUPE to make this issue clear.Moreover, that the interests (financial, human, material and
immaterial) of the University be preserved and the prejudice restored, if necessary”.
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Section5: ANTI -CORRUPTION ACTIVITIES OF THE UNIVERSITY OF
YAOUNDE I

The year 2015 was marked by renewal of members of the University anti-corruption
Unit, a renewal prompted by the appointment, in September 2015, of a new Vice-Rector in
charge of Internal Control and Evaluation.

The reconstituted University anti-corruption Unit started by creating new structures
like the permanent Commission for internal control and evaluation. With regard to the fight
against corruption, it intends to strengthen its activities by the better use of suggestion boxes
and through the conception of sensitization spots on good university governance, the
development of ethical behaviour and responsible citizenship.
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CHAPTER I

ACTIVITIES OF PUBLIC AND
SEMI-PUBLIC COMPANIES

Law N0.99/016 of 22 December 1999 on the general regulations of public institutions
and enterprises of the public and semi-public sector, in Article 2, defines state-owned
companies as a “... corporate body established for private interest, having financial autonomy
and a share capital completely in State possession, one or several regional and local authorities
or one or several wholly-owned companies, in view of providing the general interest with
industrial, commercial and financial activities”.

On its part, the mixed company (also known as a semi-public company) is defined as
“...alegal person established for private interest, having financial autonomy and a share-capital
belonging partially to the State on the one hand, regional and local authorities or wholly-owned
corporations on the other hand, by legal or natural persons for a private interest.

Cameroon has numerous State-owned companies and parastatals and the majority of
them are not involved in the fight against corruption. In 2015, only 3 of these companies
presented activities in this domain. They are the National Oil Refinery (Section 1),
Camerounaise Des Eaux (Section 2) and the Electricity Development Corporation (Section 3).

Section T ACTIVITIES OF THE NATIONAL OIL REFINERY (SONARA)

In addition to meetings and working sessions on the fight against corruption, the 2015
activities of the Anti-Corruption and Ethics Promotion Unit (CLCCPE) of SONARA focused
on:

the official launching of the SONARA Code of Ethics;
the implementation of an RRI;

adherence to Business Council for Africa (BCA);
handling denunciations;

appointing Ambassadors of Ethics;

capacity building;

communication.

AN N NN

81. Official Launch of the SONARA Code of Ethics

After the signing of the Code of Ethics by the General Manager of SONARA on 30
October 2014, CLCCPE ordered the printing of 2000 copies of the document. Upon delivery,
CLCCPE organised, on 13 May 2015, a ceremony for the official launching of the Code. The
President of CONAC and several representatives of the Administration and the Private Sector
attended the launching.
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At the end of this ceremony, the SONARA management team (Technical Advisers
and Directors) took the solemn commitment to respect and promote the values of this Code of
Ethics in their respective units.

§2.Implementation of an RRI

In the year 2015, SONARA drew up an RRI whose general objective was to “Establish
a system which will help accelerate and simplify information flow between the different
contributors at the tanker filling point (PCCC) in a bid to optimise performances in the delivery
process of products, in 100 days”.

The specific objectives of this RRI were to:

v' set up a formal structure, unique entry and information treatment point and
appoint the personnel and an offical for the one-stop shop;

set up an adequate material working environment;

popularise the harmonised process of the delivery of finished products;

check the regulatory framework;

match the information system with the harmonised process.

ANRNENEN

A summary of activities programmed within the framework of this RRI was presented
by the General Manager of SONARA to CONAC on 16 July 2015 during the official launching
ceremony of the eighth series of RRI.

A mid-term internal evaluation was organised on 9 November 2015 in the presence of
the General Manager of SONARA. This evaluation enabled the reorientation of the RRI team
activities, while waiting for the final evaluation planned at CONAC.

83. Adherence to Business Coalition against Corruption (BCAC)

BCAC is a Business Council for Africa (BCA) project which targets the improvement
of the business climate in Cameroon through the development of a culture of ethics and
compliance within member enterprises, based on principles of good governance.

SONARA joined this project on 4 May 2015. Below are some benefits it hopes to
achieve:

v sharing knowledge and experiences with other BCAC members with the aim of
implementing an ethics and compliance programme;

v/ access to training on national and international norms and requirements in the fight
against corruption;

v/ an improvement on the brand image of the enterprise so that it should be known as
an enterprise which does not tolerate corruption;

v an instrument which, associated to the Code of Ethics, could favour the adherence
of partners of the enterprise to the culture of ethics and the fight against corruption.

84. Processing denunciations

One of the statutory missions of the CLCCPE is to “receive and process complaints
on corruption or grievanceésom users and other stakeholders”
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In compliance with this mission, CLCCPE has proceeded severally to the checking of
denunciations which were addressed to it in 2015. The said checking consisted in examining,
analysing and investigating the allegations in these denunciations and proposing adequate
solutions to the General Manager.

The table below is a recap of denunciations that were examined:

Table 49: Summary of denunciations received in SONARA in 2015

Denunciations L Total Total
Denunciations Number of
from . number of number of
Months . received by L measures Percentage
suggestions . denunciatio measures .
electronic means ) implemented
boxes ns received suggested

2 0 2 2 1 50
January
February 1 0 1 1 1 100
March 1 0 1 1 1 100
April 3 03 3 3 3 100
May 0 0 0 0 0 0

2 0 2 2 0 0
June
July 0 0 0 0 0 0
August 1 0 1 3 2 66.67
September 0 ! ! 1 0 0
October ! ! ! ! 0 0
November 0 0 0 0 0 0
December 0 0 0 0 0 0

Total 11 2 13 15 9 60

85. Appointment of Ethics Ambassadors

In
corruption

conformity with one of its missions which consists in implementing the anti-
sectoral strategy in SONARA and in a bid to relay its actions to the operational

teams of this enterprise, CLCCPE of SONARA, in April 2015, appointed 40 Ambasséadors o
Ethics spread out in all the Departments.

The missions of these officials who have a two-year mandate is to:

v
v

v

promote the SONARA ethical label;

sensitise their colleagues of the same department by relying on support material
published by CLCCPE;

liven up ETHICAL MOMENTS;

participate in CLCCPE quarterly meetings.
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The activities of the SONARA Ambassadors of Ethics were launched on 2 July 2015
in an awareness session.

86. Capacity building

Several members of CLCCPE and SONARA staff benefitted from trainings or
participated in seminars on good governance whose objectives were:

v/ to make it possible for concerned officials to have the necessary competences for
the exercise of their functions in connection to the diagnosis and implementation
of an anti-corruption system within the company;

v to put in place tools and mechanisms for the fight against corruption;

v to implement a culture of integrity and ethics in the enterprise.

A. RRI team

From 20 to 25 April at SONARA Club, Limbe, members of the RRI team of this
company benefitted from a practical training session for the implementation of an RRI. In the
course of the said session, RRI issues linked to the setting up of a one-stop service at the PCCC
were finalised and the logical framework elaborated.

B. Ambassadors of Ethics

The CLCCPE of SONARA organised a training session for Ambassadors of Ethics
from 26 to 29 October 2015. This training was to enable them:

v have a good understanding of the notion of ethics;

v have a good mastery of the SONARA Code of Ethics;
v be more conscious of the challenges of their duties;

v" be equipped to better communicate on issues of ethics.

The topics below were discussed during the training:

v anti-corruption strategies in the Mines and Extractive Industries sector and their
role within the framework of their implementation in SONARA,

v' role of the evaluation and management of corruption risks in the various
Departments and Services of SONARA,;

v implementation of a SONARA Code of Conduct;

v’ factors of an organisational culture and their positive impact on the functioning
of the company;

v role of information and investigations in detecting complex practices;

v'understanding current methods of money laundering in extractive industries;

v" how to prepare and use surveillance models for corrupt practices and reinforce
control systems of the efficiency of the Public Service.

C. Seminars

CLCCPE members patrticipated in two seminars on good governance and the fight
against corruption.

The first seminar held on 18 June 2015 at GICAM head office, Douala, on the theme:
“How Panalpina that was declared corrupt in 2005 became champion in ethics and
compliance”.
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The second seminar was organised on BCAC activities in June 2015 at the Limbe

Trinity Hotel.

§7. Communication

In 2015, the communication activities of CLCCPE SONARA were mainly on the
popularization of good practices and information on the promotion of ethics and the fight

against corruption. The following channels and information aids were used:

AN N N NN

company journal, SONARA NEWS,;

<\

sensitization sessions during the immersion of new recruits;

Ethics Moments in the course of monthly meetings, Loss Control;
communication billboards on the promotion of Good Governance,;
Information and Service notes for personnel,
Outlook and “VISION” internal mail;
the publication of articles in the SPEED INFO unit news bulletin;
inserting the Ethical Chart in the 2015 official agenda of SONARA and the

publishing the Ethical Code on the SONARA web site, www.sonara.cm.

Section 2 ANTI-CORRUPTION ACTIVITIES OF LA CAMEROUNAISE DES
EAUX (CDE)

In the course of 2015, the Anti-Corruption Unit of CDE carried out activities that are

inscribed in the five strategic axes of the SNLCC PRECIS tool.

The tables below summarise this:

Strategic thrust 1: Prevention

A Objectives Activities Locations Period _Serwces Results obtained R
involved S
- Douala
Re_d_uce the agglomeratio
waiting ional | P d
eriod at n Regiona rocedures
Fhe cash Headquarterg photocopied and
Popularising | CDE Bassa, - Douala, made available
desks by . August RRI
1 50%and business Douala 2015 Bassa through memos. 2015
reduce the procedures Branch commercial | Good collaboration
reclamation agency of workers of the
; (Reception | agency
s linked to d bili
reprehensibl and bifing
- services)
e practices
Increase
controls - 23 investigations
carried out by: caried out by ACU
Reduce - the Anti- - 17 control missions
opportunitie | Corruption All carried out by the 2013-
5 s of fraud Unit Leased Year 2014- | Departments| commercial 2015Pla
and - the perimeter 2015 of the department n of
corruption Commercial Company - 25 control missions| action
in CDE and Marketing carried out by the
Department Internal Audit
- the Audit Department
Division

Strategic thrust 2: Education
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Installation of
denunciation
boxes in the
commercial
agencies of Several
the 7 regional All Regional denunciations 2013-
departments | Leased received through the| 2015
3 - 2015 and Central
(on atotal of | perimeter CDE call centre and | Plan of
8) and Departments email address action
launching of a (la-cde@Ila-cde.coin
sensitization
campaign via
the CDE Call
Centre 8055
The - Sensitization of_
production of staff representatives
a presentation - Sensitization of
on the All numerous sub- 2013-
4 promotion of Leqsed 2015 Departments contractorg 2015
integrity and perimeter of the -Preseptatlon of. Plgn of
the fight Company exposé on.the fringe| action
against of seyeral mternql _
corruption meetings and training
seminars
Inform Organisation CDE
clients on the| of explanation Douala Different payment
different sessions for Bassa ' Douala- solutions and good
5 payment subscribers in Branch and November | Bassa, practices explained | RRI
solutions and| the agencies neighbourho 2015 commercial | orally to 2015
encourage and ods linked to branch glientz(rgeighl?]c))urhoo
good neighbourhoo . s and branc
practices ds this branch
Make CDE
and the
services it
offers better Douala-
known to Organisation Douala- November/ Bassa A quiz was set and RRI
6 subscribers f - Bassa CDE | December i | given to over 200 2015
especially, otaquiz branch 2015 commercial | cients
the branch
Settlement of
Leased
Services
N Objectives Activities Locati Period Conperned Results obtained Remarks
0. ons services
- Cashiers;
-Section Head | - Adherence of the
for recovery; GM and HRM,;
employee at the - Coordination of the
Traini . treatment centrg activity by the HRM,;
raining/retrain - ;
_ ing on trade for cpmputlng, - Modules |ntegr§t_ed
Build the rocedures Douala, -main in the annual training
capacities of the Eece tion ' Bassa Dec commercial plan; RRI
1 | personnel on custgmer’ CDE 2015 agent; - Advanced and 2015
commercial service and branch, - security available training
management stress , officer; _modules: Cash_
management - section head | inflows, Reception,
for Technical Stress management
commercial and difficult clients,
Reception and | good governance and
the Branch integrity
head
S:;g(;:gs of The o Douala, | From Al _ 2013-
> | ACU members organisation of | Headqu| 19 to 23 Depart s of -16 executive 2015
partments o .
and CDE a seminar on thq arters | October the Company heads were trained; Pla_n of
personnel in theme of CDE | 2015 action
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governance and
the fight against
corruption

“ Integrity in
the water

sector”

- Training
integrated in the
CDE training plan

Strategic thrust 3: Conditions

L A . Concerned g
No. | Objectives | Activities Place Period services Results obtained Remarks
-The Committee
produced a
document validated
by General
Improve on | Setup an Management;
the working | ad hoc + The recommended 2013-2015
conditions of| committee | Douala, CDE | Since All departments material and
1 ) Plan of
personnel to | on headquarters | 2014 of the Company | equipment are :
; . action
reduce their | working bought and
vulnerability | conditions distributed to the
personnel every
year, in conformity
with the validated
document
Develo -Payment through
P -Commercial and | ORANGE MONEY
new . . - .
solutions Marketing is operational in the
for the Department; BASSA and
-Information KOUMASSI
payment S .
Reduce . Systems Division;| branches;
o of bills -
waiting -Cooperation and | -Payment through
S and o .
period in . Douala-Bassal Decemb | Communication | Express Union
2 effectively . X .
front of implement Branch er 2015 | Department; counters is being
CDE thc?se -Douala- experimented,;
counters alread Agglomeration D | -Electronic
eady epartment; payments
existing :
-Douala-Bassa progressively
(pre- . . .
avment Commercial contribute in
pay ' branch reducing the length
etc.)
of queues
-Commercial and
I\Dﬂsrlgermgnt' -Purchase of a
Rehabilita P L generator for the
. - Information
tion and .. .| Bassa Branch
Systems Division; .
update of effected;
) -Purchases and -
electrical Douala-Bassal August2 | Logistics -Repairing of
3 and 9 9 . strongbox, effected;| 2015 RRI
Branch 015 Department;
computer - Request the
X -Douala- .
material . Directorate General
Agglomeration D
and ! for the purchase /
. epartment;
equipment update of
-Douala-Bassa
. - computers, effected
Facilitate Commercial
cash inflow Branch
operations Prolonged
opening of
cash desks -Cash inflow
during operations
pea_tk All Douala- prolqnged by one
periods commercial October | Agglomeration hour;
4 and . 99 -Number of guards | 2015 RRI
. branches in 2015 Regional .
assistance increased and
Douala Department
from transferred to
security reception desk
officers to during peak periods
make the
queues
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move
faster
Strategic thrust 4: Incentives
No. | Objectives Activities Location Period Congerned ReSl.“ts Remarks
services obtained
Integrity
. criteria
Setting up a introduced
working .
5 in the annual
q committee personnel
Introduce a i
charged with | oy Al performance| 2013-2015
culture and elaborating a December | Departments .

1 d rating svstem headquarters| 2015 of the appraisal Plan of
adopt a_ with g sy Douala Compan cards that action
mechanism consideration Pany | could lead to
aimed at for i?]lte ritl increase in
valorising and ety grade, the

. criteria
compensating award of
employees who — f medals, etc.
aboration o
?ntlce)\évri?;oc,f of a status aimed Draft status
at protecting CDE All prepared and 2013-2015
2 members of headquarters January Departments| forwarded to Plan of
the ACU and Douala 2015 of the the DG with action
denouncers of ' Company an appeal
acts of note
corruption
Strategic thrust 5: Sanctions
No. | Service AEEIEED Office Nature of offence Sanctions DElis .Of =
person (s) sanction
. 06 CDE Commercial 04 May 2015,
Commercial | . ismissal 09 February
1 (Regional employees, agent/meter | Fraud and extortion Dismissal and 2016
Douala readers of money from clients| layoff .
Department) (DRDA) 17-18 May
2016
Embezzlement of
Compan connection material,
o pany Connection fraudulent Cancellation of | September
2 Distribution based in .
subcontract connections, fraud contract 2015
Nkongsamba .
and extortion of
money from clients

Section 3 ANTI -CORRUPTION ACTIVITIES OF THE ELECTRICITY
DEVELOPMENT CORPORATION (EDC)

In 2015, the Anti-Corruption Unit (ACU) of the Electricity Development Corporation
carried out activities which are stated in the five strategic foci of the SNLCC (81) PRECIS tool.

Also, the said Unit implemented an RRI (82).

81. ACU activities

ACU activities in the EDC in 2015 are presented on the following table:
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Strategic thrust 1: Prevention

No. Objectives Actions Activities Remarks
Official installation of members an
Operationalisation of ACU- signature of integrity agreement
EDC Fabrication and installation of
Conjugate suggestion and denunciation boxeg
instruments of
detection and Proceed with updating EDC
1 ﬁ:iis{uasmn to Availability of administrative, procedures manual None
opportunities for a?cougn:]g ?anﬂn?n?aEch Appropriate and proceed with
corruption at procedures manual a popularizing the said manual at th
EDC headquarters and in the branches
I Preparation and popularisation of
'é;’kﬁ!zb;t'tégfca Code of the Code of Ethics at the
headquarters and in the branches
Strategic thrust 2: Education
No. | Objectives Actions Activities Remarks
Organisation of
Awaken a explanatory and learning
conscience in all Sensitization of EDC personnel workshops for personnel | None
stakeholders, of of the headquarters and tl
the danger branches
1 corruption
e Settngupofanrormaion | PR ot
fh v tpr mechanism for the personnel and the fiaht a aginst None
ofthe secto partners on the ills of corruption gnt ag
corruption
Strategic thrust 3: Conditions
No. | Objectives Actions Activities Remarks
Identification and census o
Reduce the the different membership
vulnerability of mechanisms
actors in the face .
. Work towards a collective - .
1 of corruption, agreement for the electricity sect Setting up of a reflection
thanks to better committee None
working
conditions Application and
implementation of plea
Strategic thrust 4: Incentives
No. | Objectives Actions Activities Remarks
. - Identification of
Design an efficient and . ; .
2 Promote honest behaviour| mechanisms and criteri
motivating reward system . .
X amongst the personnel ang aimed at the promotion| None
1 according to the actor . .
units of good behaviours for
concerned
the actors
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Strategic thrust 5: Sanctions
Objectives Actions

Activities Remarks

End the impunity of offenders
by systematically sanctioning
acts of corruption in

The
denunciations
received were

Exploit received

. Investigations of the
denunciations of acts of] 9

allegations of informants

conformity with the texts in

force

corruption

groundless

§2. Implementation of an RRI

Within the framework of the 8th series of RRIs initiated by CONAC, the EDC Anti-

Corruption Unit (ACU) implemented an RRI whose general objective was “to undertake within
100 days, the preparation of a Code of Ethics and its dissemination to personnetran p

The table below presents the points:

Services or
Objectives Activities Location Period persons Results obtained
concerned
Preparation and diffusior|
of the communication
plan to all the actors
Organisation of an Yaounde, EDC
enlarged meeting for the| headquarters
o The
. validation of the plan L
Elaboration communication
and rr— plan has been
implementation D|ffu5|o_n Of. the From 19 prepared and the
popularisation plan to all o
of the October to 9 RRI team popularisation has
communication Oraanisation of enlaraed November been done
and ganisat args 2015 according to plan
— sensitization meetingsin
popularisation Yaoundé. Bertoua and on the Yaounde,
plan of the Lom-Pan’ ar Bertoua and Lom-
Code of Ethics 9 Yaounde, Pangar sites
Distribution of copies of Eg;g?ggnanzg
the Code with the issue 9
of a receipt and
collection of
commitment letters
Prepare, sign and diffuse
the decision bearing the
reorganisation of the
missions and duties of The draft decision
From 10 to 16
ACU has been forwardeq
November RRI team
2015 to the GM for
The putting Prepare, sign and publisl| signature
into place of an | the decision bearing the | Yaounde, EDC
Ethics appointment of memberq headquarters
Committee of the said Unit
Make available to the
Committee all facilities From 16
necessary for the November EDC GM
execution of their 2015
mission
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CHAPTER 1II
ACTIVITIES OF SUBSIDISED ORGANISATIONS

Rather than categorising these activities under Public Administrative Institutions and
companies, Projects financed with national or international public funds or both, in part or in
full, have been merged here.

Two subsidised organisations forwarded their 2015 activity reports to CONAC. They
are the MEKIN HYDROELECTRIC DEVELOPMENT CORPORATION Project (Section 1)
and the MEMVE’ELE Project (Section 2).

Section T ACTIVITIES OF THE MEKIN HYDROELECTRIC
DEVELOPMENT CORPORATION PROJECT (HYDROMEKIN)

Activities of the MEKIN HYDROELECTRIC DEVELOPMENT CORPORATION,
for 2015 consisted in carrying out an RRI, as summarised on the table below:

Persons
or
services
concerned

No. | Objectives Activities Location Period Results obtained

-The personnel were made t
contribute through a
questionnaire on the choice
of values to be promoted

Implementation within the Company.

of preparatory
works for the
1 Reduce elaboration of
behavioural the Code of
gaps due to | Ethics

-The eight values adopted I
the personnel are:
Punctuality, Respect for

All the hierarchy, Professionalism,

g]demailg;?;iig ,\H/I)é?(:g From16/04/2015 personnel Integri@y, _Team work,

norms and a headquarters to 24/07/2015 of Hydro- Impart_lal!ty{ Performance
) Mekin and Discipline.

Code of

Ethics in 100

Sensitization of

days -Making available all the
personnel )
services of the
towards the L . .
Administrative, Accounting
mastery of .
e . and Finance Procedures
2 administrative .
Manual;
norms and

procedures and

good practices -Members of the RRI team

were equipped with methodg
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of Hydro-

Ethics

Drawing up
and publishing

Mekin Code of

for the

Implementation
of a material
and ethic plan

reduction of
corruption

are not

Sanction of
employees who

disciplined

of drawing up a Code of
Ethics by external coaches;

Manager.

The Hydro-Mekin Code of
Ethics was drawn up and
validated by the General

A website was created and
made functional to sensitise
and inform personnel and
provoke denunciations.

Queries and letters of
observation addressed to th
concerned employees.

Section 2:ACTIVITIES OF THE OPERATIONAL UNIT OF THE
MEMVE’ELE PROJECT

The activities carried out by the ACU of the Operational Unit of the Memve’ele
Project in 2015 are presented on the following tables:

Strategic thrust 1: Prevention

Corruption.(UNCAC)

Services or
No. Objectives Activities Place Period persons Results obtained
concerned
- Drawing up of a -Management
Contribute to th Eer;)aw'our Coctlle code of
ontribute to the or business a
I . . SINOHYDRO | SINOHYDRO
stabl!lzathn of the SINOHYDRO; Yaoundé, 1517 affairs drawn
working climate between ,
1 I . August 2015| Workers up;
the personnel and the - Sensitization of | Nyabizan representatived
staff of SINOHYDRO | the staff and P § -Staffand
employees of personnel of
SINOHYDRO SINOHYDRO
sensitised
Disseminate the Code of i(—:ér;?ilﬂzz;\tlon Permanent Code of Ethics
Ethics to the employees g . . | activity in Different UO | disseminated to
: organised with thel Yaoundé
2 of the Operational . the course | centres the personnel of
) different UO
Unit(UO) of the year uo
centres
Build the capacities of Project head | The members of
members of ACU/UO . . ;
) Working sessions office, ACU/UO
Memve’ele on the . >
rovisions of the United held W'.th the Yaoundé 9 November Memve cle are
3 pro\ . expert in 2015 Members of edified on the
Nations Convention
against governance the ACU/UO | style and content
9 Memwe’ele of the UNCAC

269




Cameroon’s 2015 Anti-Corruption Status Report

Strategic thrust 2: Education

Services or
No. Objectives Activities Place Period persons Results obtained
concerned
?g(')lgcfﬂjg,, o . ;vlF;rr(\)ézgr' The Project Manager an
capacities of Training seminar 17-20 ’ the members of
1 members of for members Ebolowa | March |\, o vers of | ACU/UO Memve’ele are
ACU/UO (Part1) 2015 | the ACUIUO equipped with
Memve’ele Memve’ele coaching™ techniques
-Managing staff
-field trip to the of SINOHYDRO; | The managing staff, Staf
Nyabizan Representatives and
Significantly reduce| construction site; 1517 -Staff officials of the Cameroor
corruption in the Nvabizan| Auqust representative; SINOHYDRO office are
2 recruitment procesg -Sensitization of y 20?5 edified on acts of
at SINOHYDRO staff and -Officials of the corruption and their
SINOHYDRO Cameroon consequences as
personnel SINOHYDRO concerns recruitment
office
Strategic thrust 3: Conditions
Services or
No. Objectives Activities Place Period persons Results obtained
concerned
Identify and Worklng sessions - Criteria for
Va_lt'df_itefthe held to: Mermb . designation of
criteria for embers o . :
designation of | - Determine the .| April the focdal plc.):jntts I:ted
1 | new focal points | criteria for Yaoundé | 55 ACU/UO anc vaiidated;
of ACU/UO designation of Memve’ele | | Reference
Memve’ele focal points; framework of the
construction site | - validate these powers of ff’_ca'
criteria points specified
Strategic thrust 4: Incentives
Services or
No Objectives Activities Place Period persons Results obtained
concerned
- Correspondences - Commitment of
from the Director LA REGIONALE
Bring LA Gen_eral to the to respect the
REGIONALE Chalrm_an ar_ld regulations in
to respect the Managing Director of - ACU/UO force as concerns
regulation as LA REGIONALE; Memve’ele: the management
concerns - Survey carried out ) CLA ’ of bank c_harges
deductions B{\tlgeEé%UNitLtgeon Yaoundeé, | g 47 apyil REGIONAL; g?;nfégdt'ct)s
1 (bank charges) . 2015 - SINOHYDRO;
and the the _ Nyabizan - Staff workers of
Nyabizan construc- . SINOHYDRO;
management of| . o Delegates; :
credits granted tion site; . - Forces of Law | Corr_ectlons
to employees of| Hol_dlng of working and Order made in the
SINOHYDRO sessions with the accounts of some
different stakeholders employees;
(Staff Delegates, - Calming down
Staff of of the social
SINOHYDRO...) climate
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Strategic thrust 5: Sanctions

Services or
No Objectives Activities Place Period persons Results obtained
concerned
Setup a
preliminary - Examinati - Inadmissibility of the
enquiry for on of the _ ACU/UO file of S. A. C. Group;
S.A.C. Group Contract Memve'ele: - The attention of the
Engineer; . , hierarchy drawn to the
(Tenderer for a ~’ | Yaoun | 7 August| - Officials of . .
1 Contract within - Examinati dé 2015 the S. A C. mcor.\ve.:nlences and the
on of the S. , restrictions of the
the framework of A. C. Group Grqup > publication of the Call
the Movement representati Environment for Applications for
and Reinstallatior| e Centre Manifestation of Interest
Plan of the - Exchanges (ASMI) online
Populations)
. - Correspondences from
Examine the the GM informing
query of Mr. M. SINOHYDRO to take back
O. A., concerning - Managemen |\, 1 0. A, among his
a denunciation of o t of the staff;
acts of corruption| Exiwna& Yaoun | 7 Oct. Project; - Visit to the Cameroon
2 | within the oMM g 2015 ;E”e/:“cbj/ragf Office of the ACU/UO
framework of the | _ -De-tl)ates Mgmve’ele Memve'ele;

management of
employment
contracts

- Sanctions proposed for
personnel of the
Cameroon Office
recognised as being
guilty of dishonesty
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PART V

ANTI-CORRUPTION DRIVE
BY THE PRIVATE SECTOR AND CIVIL
SOCIETY

The Private Sector (Chapter 1) and the Civil Society (Chapter 2) play a determining
role in the fight against corruption and similar offences. In the absence in some cases gf a stron
coercive power, these social components undeniably participate in the fight against corruption
through the sensitization of their menmder

From this point of view, the Civil Society appeared to be more active in 2015 than the
entire Private Sector.
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CHAPTERI
ANTI-CORRUPTION ACTIVITIES
OF THE PRIVATE SECTOR

According to Article 12 of the Merida Convention, “Each State Party shall, in
accordance with the fundamental principles of its domestic law, take such measures as may be
necessary to prevent corruption in the private sector, promote the norms of accountability and
audit in the private sector and, if necessary, project for efficient civil, administrative or penal
sanctions that are proportionate and dissuasive in the case of thesspuain>.

Within the framework of the existing regulatory system, the private sector in 2015
especially used corporate structures to fight corruption. The different activities of the Business
Coalition against Corruption (BCAC) (Section 1) and the Inter Patronal Grouping (GICAM)
fall within this logic.

Section L ANTI -CORRUPTION ACTIVITIES OF THE BUSINESS
COALITION AGAINST CORRUPTION

The Business Coalition against Corruption (BCAC) is a public-private partnership
created since 2011 by the Business Council for Africa (BCA). This Coalition was established
on the basis according to which, it was imperative for enterprises in Cameroon to unite and
exert their influence for the improvement of the business climate through better governance of
enterprises. The target is to accompany Cameroon towards an emergent economy by the year
2035.

The vision of BCAC is to create a corruption-free business environment in Cameroon.
81. Missions and values of the BCAC
A. BCAC missions
It revolves around the following objectives:

v' quantify and communicate the economic and commercial advantages of a
corruption-free environment, and progressively direct the state of mind of all the
actors from “we can do nothing about it” to “yes, we should”;

v/ organise seminars, discussion groups, coaching programmes, lobbying with
decision makers, convince many more enterprises to adopt and integrate an ethics
and good governance culture in all their activities;

v’ use the mass media and especially the social networks to target a better
mobilization of all operators of the private sector in order to constitute a critical
mass;
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v’ regularly organise updating and information sessions, public debates, one-on-one
discussions to ensure government’s continued support and the financial support of
international partners in community development.

B. BCAC values

v" No member of the BCAC shall make or allow an irregular payment, for personal
or professional reasons.

v' Any member of the BCAC with any knowledge of an incorrect practice is by all
possible means supposed to take the necessary measures to prevent a second
offence.

v' All the members of the BCAC are expected to show their personnel and
professional partners their commitment to “zero tolerance” vis-a-vis any bad
behaviour.

82. Activities of the BCAC with regard to the dictates of the National Anti-corruption
Strategy in 2015

The implementation matrix for these activities is the PRECIS methodology
(Prevention, Education, Conditions, Incentives and Sanctions). They can be summarised in as
many strategic focuses to be observed.

Strategic thrust 1: Prevention

L . . . Concerned Results
No. | Objectives Actions Locations Period service obtained Remarks
Publication of Increased
. brochures, NN
Sensitise on booklets and sensitization as
the ills of . Yaounde 2015 concerns the
1 ) other articles on f ”
corruption . . fight against
the fight against !
; corruption
corruption
Organisation of
Increased
forums for . A
. Private sensitization on
Share good | sharing good Yaounde .
: h sector ways to avoid
2 practices behaviour Douala T
) actors implication in
practices and .
| . corruption
earning
Create a
partnership 15 July
3 to fight Yaounde 2015 CONAC
corruption
Increased
Create a Signature of a participation of
. . SMEs in the
partnership | collaboration 17 July e
) . Douala PME activities of the
4 to fight agreement with 2015 liti
corruption ECAM Coa_ltlon anq
the fight against
corruption
Create ethics Publishing of
Prevent : Douala Codes of good
. and compliance 2015 Member .
5 corruption Yaounde conduct in the
programmes
place of work.
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Strategic thrust 2: Education

No. | Objectives Actions Locations Period Conce_rned Res_ults Remarks
service obtained
Reduce 3in
corruption | Organisa- | Yaounde | April, 2 198 Training of
1 in the tion of 8 Douala in May, 3 enterorises 291
private workshops | Limbe in June P participants
sector 2015
Well directed
Show the Write and Private, theatre piece
effects of produce Yaounde public for e
2 corruntion theatre sector sensitization
P pieces of the target
population
Offer for
Increased | training in June
3 participation| the South Limbe 2015 SME SME formed
of SMEs West
Region
Strategic thrust 3: Conditions
No. | Objectives Actions Locations Period C(')sr;f\?i::r:aed Results obtained | Remarks
Increase Recruit . Douala . Adhesion of 27
.| members in the 2015 Private sector -
1 | membership s Yaounde companies
coalition
Press
conference for Harmonious
Good the closing vaounde July 2015 Prlve_tte, transition _of _
2 governance | ceremony- public sector | partnership with
GIZ/BCA Glz
partnership
Promote Wr_ltlng of a Members write a
. guide on best Yaounde . .
ethics and : 2015 Enterprises code on ethics and
3 . practices and Douala -
compliance : compliance
compliance
Maintain
good Accompaniment Yaounde Respect of the
behaviour pan Douala 2015 Enterprises ethics and
4 : and coaching . .
and avoid Limbe compliance code
corruption
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Strategic thrust 4: Incentives

. . . Concerned .
No. Objectives Actions Place Period . Results obtained | Remarks
service
Increase the Desm_;nlr.lg and Any Increase in the
availability of functioning of the Yaounde | 2015 interested | volume of
1 y BCAC web site . -
resources person information
(www.bcac-cm.orly
Collaboration with
Encourage the| CONAC and . s
use of Transparenc The entire Sensitization on
L P . Y national 2015 Enterprises | denunciation
2 | denunciation | International on the .
_ territory tools
tools use of denunciation
tools
Reinforce . . Douala Private Apprentlgeshlp
N Sharing best practices and sharing of
3 | solidarity Yaounde sector .
practical cases
. Douala Increasing the
. Conduct an enquiry June The - 9
Evaluation . Yaounde efficiency of the
4 with the members . 2015 members .
Limbe coalition

Strategic thrust No. 5: Sanctions (None)

Section 2 ANTI -CORRUPTION DRIVE BY THE CAMEROON EMLOYERS
ASSOCIATION (GICAM)

In view of reinforcing its strategies as concerns the fight against corruption, GICAM
(487 members as of 31 December 2015) and CONAC signed a partnership agreement aimed at
preventing and suppressing corrupt practices which undermine the activities of enterprises and
assisting Government to improve the business climate.

In the course of the year 2015, the Group continued its activities, mobilising actors for
the acceleration of growth.

On the one hand, it is about representation activities and of defence of the collective
interest of enterprises (I) and on the other hand, activities done within the framework of
specialised organisations wherein actions are linked to the fight against corruption (I1).

81. Main activities of GICAM

During the 121 General Assembly, the President of GICAM, acting as Executive
Counsellor of GICAM, and in conformity with the statutes of the Group, presented the Moral
Report in which activities carried out by GICAM by 17 December 2015 could be visible.

A. GICAM membership

On 17 December 2015, GICAM registered 37 new enterprises among which are:
ADDAX PETROLEUM, AGGREKO, AJC GRAPHIC, ARCHI’'DIA SARL, ARTLOS,
AUTOHAUS, AXXEND CAMEROUN, BRECG, BTC, BUREAU VERITAS, CAMEROUN
INDUSTRIE ET SERVICE SARL, CAMPOST, CARRIERES DU MOUNGO S.A, DELTA,
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DREAM EVENT, ELECTRO-PLOMB SARL, ENERGY POOL , EUROL MELODIUS
Consulting, GFBC, GOLD-DIAMOND-MINING et Co, GTC, HOTEL MONT FEBE,
HUMAN RESOURCE SOLUTIONS LTD, INSTITUT AFRIQUE RSE, INTERNATIONAL
LOGISTIC PROVIDER, KIA MOTORS, MEDCEM CAMEROUN, MISTER CLEAN, OK
PLAST-CAM, OLAM CAM, ORYX CONSULTING, REPTROC, SOCIETE DES AMIS,
SOPLASCAM, SYNTRAC, THELI RP (Editor of the ‘Le Quotidien de I’Economie’
newspaper), TRADE WOOD AND SERVICES Sarl.

B. Dinner-debates

Three dinner-debate sessions were organised in 2015. After the first two which were
on “2015 Finance Law, on-going reforms and future prospects” and on “Cameroon’s mining
potential: how can it be turned into an efficient growth acceleration lever?” the third edition,
organised in November 2015, was devoted to the protection of the industry and the role of the
levers: standardisation and control.

C. Assistance to members

Projects for the creation of the Club of State Creditors as well as the Observatory for
Administrative Control (Taxes, Customs, and NSIF) are already being prepared.

D. Public/private dialogue

The Inter Patronal Group of Cameroon (GICAM) was leading the main consultations
with the Government and distinguished itself on these occasions by its massive presence and
contributions to the discussions.

At the end of the Cameroon Business Forum which held in Douala at the start of the
month of March, three recommendations were addressed to the private sector. On this issue,
the list of projects of interest to members and likely to be the subject of public/private
partnership contracts has been forwarded to MINEPAT. The implementation of the other two
recommendations is on-going: it is about the adoption of a code of ethics for the private sector
and the drawing up of a plan of action for the employment of youths, especially under the
access to first job section.

With the public authorities, the concerns presented generally dwelt on the need to
increasingly densify and structure public/private dialogue, to propel a voluntarist policy to
accelerate growth and work for the improvement of the business climate.

The major innovation would have been the speeding-up of a consultation framework
between the Group and the National School of Administration and Magistracy (ENAM). This,
because they are convinced that the attention paid to the enterprise by the public sector in
general should more particularly evolve from suspicion and permanent mistrust vis-a-vis the
entrepreneurs to a relationship of confidence. It is conscious of these stakes that the National
School of Administration and Magistracy (ENAM), a reference in the training of future
administrative elites, and our Group are committed in a long-term collaboration to learn how
to better know each other for better understanding.

The partnership is the occasion to sensitise and immerse the future administrative elite
in the realities of the private sector so that together the basis of future relations which are
indispensable for the development of our country can be forged.
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Besides, in application of the terms of the Partnership Agreement signed by the Group,
respectively with CONAC and the Business Coalition Against Corruption, two structures with
almost identical missions which are, to assist the Cameroon government in the fight against
corruption and the creation of a fair, favourable and attractive business environment, GICAM,
with the involvement of its partners organised:

v a seminar for enterprises of the banking sector on the impact of corruption and the
resolutions to be taken on the central theldew to avoid management errors and
improve on governance?

v/ a session dedicated to corruption in the University by GICAM, on the theme:
“Corruption in enterprises” which edified the participants on the effects of this
blight which undermines our society and renders the business climate less
attractive.

v' and finally, an exchange meeting on a Success story shared by PANALPINA
enterprise which evolved from the status of the most corrupt enterprise to that of
an enterprise of integrity, and which edified the enterprises on the necessity of
implementing an ethics and compliance programme.

Within the framework of another agreement signed by the Group and the National
Assembly, this chapter on public/private partnership, should finally underscore the strategic
exchange meeting which held early in October with a delegation of Parliamentarians and
Senators, led by Honourable Gaston KOMBA, and which ended with perspectives of a more
effective collaboration from 2016 between the two institutions.

E. “One Boss-One Plantationinitiative”

The study of this major project of the Group continued. The interview of four
candidates for the position of Agro economist took place on 4 June 2015. The contractualisation
of this resource will permit progress in the technical and financial study of the project, the
mobilisation of land resources and the development of partnerships for its implementation.

F. Sectoral Professional Training Centre Project

Within the framework of the study of the project for the construction of two Sectorial
Professional Training Centres (CFPS) in which the Group is closely involved along with
MINEFOP, an important mission from AFD and MINEFOP visited GICAM on 13 and 14 April
2015. The round-table conferences that were organised during this mission permitted the
revisiting of the level of execution of the project, the commitments of each party and define
the priorities for the year 2015.

The two Centres shall be located, one in Edea and specialised in Transport/Logistics
and industrial maintenance and the other in Douala, specialising in agro-industry.

Borne by the Ministry of Employment and Vocational Training and financed by the
French Development Agency (AFD), this project introduces in Cameroon an innovative form
of public/private partnership in the development of vocational training which is the delegation
for private management of the training centres built with public financing.

A major involvement of enterprises is therefore required both in the definition of the
trainings and in the governance of the centres, the development of partnerships with the
resource Centres created there, the reception of internes and the evaluation of trainings.
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G. University of GICAM or events for enterprises

One of the most important rendezvous organised by GICAM in 2015 is the fourth
edition of the University of GICAM. From 27 to 29 June 2015, many enterprise heads and
officials gathered in Douala, amidst distinguished University Professors for a rich, intense and
warm session.

As in former editions, the exchanges on the one hand, brought together heads of
enterprises and the university milieu on concrete subjects and, on the other hand, exposed
testimonies through which the entrepreneurs shared practical experiences with their colleagues.

At the end of slightly more than twenty (20) hours of assiduous lessons, serious leads
were discussed to permit all of them to transform their enterprises into totally aggressive
enterprises.

H. Launch of the GICAM School of Enterprises (EEG)

The GICAM School of Enterprises opened its doors since September 2015. Through
the GICAM School, the ambition is to build a model private higher training institution that is
consistent with the realities of enterprises and aimed at offering qualified human resources
where specific needs have been identified to the entire Cameroonian production sector.

For the 2015-2016 academic year, four courses of study are open with about fifty
students in initial training, adult continuing education and in sandwich courses.

82.Activities of specialised structures of GICAM
They are:

v' The Unit for the Fight Against lllicit Trade;
v' The Business Advisory Services (BAS);
v' The GICAM Arbitration Centre (CAG).

A. lllicit Trade Control Unit

As concerns the lllicit Trade Control Unit, a seminar for the sensitisation of economic
operators on standardisation in Cameroon was organised at GICAM on 17 February 2015
within the framework of the Agreement of the Group and the Agency for Norms and Quality
(ANOR).

Action followed action to consolidate the achievements in terms of collaboration with
the administration. Then, an exchange and information meeting was organised at GICAM on
18 March 2015 with the Regional Delegation of Trade for the Littoral. It was the occasion to
get information on the missions of the Regional Delegation, on referral and deployment
methods, as well as its expectations vis-a-vis the enterprises.

The Unit also accompanied some of its members in their administrative initiatives of
suppression of cases of forgery. All enterprises affected by the phenomena of smuggling,
forgery, and fraud were requested to go to this specialised unit for a synergy of actions.
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B. Business Advisory Services

As concerns the Business Advisory Services, its activities consisted in organising five
training sessions since the month of January 2015.

C. GICAM (CAG) Arbitration Centre

As concerns the GICAM (CAG) Arbitration Centre, its activities were marked during
the first semester by the organisation of a training workshop on the mastery of the arbitration
procedure in the OHADA law, in partnership with the Paris Centre for Mediation and
Arbitration (CMAP) from 19 to 22 January 2015. A second meeting still on capacity building
for arbiters and future arbiters took place on 24 June 2015.

In the same vein as the CAG reform committed to be the reference in Central Africa,
an update of the list of classified arbiters of CAG as well as a reorganisation of the Permanent
Committee with the passage especially of the number of the Committee from 5 to 6
personalities was done.

The CAG especially took part in the 40th anniversary of the French Arbitration
Association on 28 September 2015 in Paris and at the symposium of the Association for the
promotion of Arbitration in Africa (APAA) on 15 October 2015.It was involved in the
organisation and holding of the Road Show (Tour) of the International Council for Commercial
Arbitration (ICCA) on 14 October 2015 after which he was specially invited to the International
Congress which held from 8 to 11 May 2016 in Mauritius Island.

On the administrative plan, a campaign for the recruitment of arbiters is on-going.
This intensification of promotional activities contributes to the revitalisation of the activities of
the Centre which has, in the year 2015, registered 16 new businesses and rendered 8arbitration
sentences.
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CHAPTER 1l

ANTI-CORRUPTION ACTIVITIES
BY CIVIL SOCIETY

Civil Society is very active and increasingly involved in the fight against corruption.
Through this, Cameroon is fulfilling the commitment set out under Article 13 of the Merida
Convention: "Each State Party shall take appropriate measures, within its means and in
accordance with fundamental principles of its domestic law, to promote the active participation
of individuals and groups outside the public sector, such as civil society, non-governmental
organizations and community-based organizations in the prevention of and the fight against
corruption and to raise public awareness regarding the existence, causes and gravity of and the
threat posed by corruption.”

In 2015, religious communities (Section 1) and Civil Society Organizations grouped
within the National Coalition against Corruption (Section 2) were actively involved in the fight
against corruption.

Section 2 ANTI -CORRUPTION ACTIVITIES BY RELIGIOUS
COMMUNITIES

As a moral force, religious communities have undertaken practical actions on the
ground in 2015. Examples include activities of the National Justice and Peace Commission
(SNJP) of the Cameroon Episcopal Conference (81) and sermons preached in mosques by
imams of the Supreme Islamic Council (82).

81. National Episcopal Conference (CENC)

In line with the National Anti-Corruption Strategy, the model chosen by the SNJP was
prevention, education, sensitization and denunciation. The area of intervention covered six
dioceses: Douala, Yokadouma, Bafoussam, Ngaoundere, Bertoua and Bafang.

A. Prevention, Education and Sensitization activities
The following objectives were set:

v draw up an inventory of the conditions for issuing artisanal mining licenses within
the eight (8) councils of the Lom et Djérem Division; special emphasis was put
on the Beétaré-Oya, Ngoura and Garoua-Boulai Subdivisions; this exercise
revealed that foreigners illegally hold artisanal mining licences; these practices
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were brought to the attention of authorities of the East Region; a few months later,
precisely on May 14, 2014, the Minister of Mines, Industry, and Technological
Development took precautionary measures suspending the issuance, renewal and
all other transactions related to the delivery of artisanal mining licences
throughout the country;

v reduce abuses inflicted on the students and parents of the Government Bilingual
High School Malang (Ngaoundere l1ll); the observed change was that parents are
now actively involved in improving the student living environment by fighting
against the mismanagement of PTA funds; the SNJP project gave parents an
opportunity to dismantle a vast network of looters of funds dedicated to the
construction of school infrastructure and equipment.

Product Effects Impacts
Suppression of IT fees Citizens, civil society
. Termination of gold mining licenses issuance in the organizations, public
Prevention and . . .
Education of Civil East Region services and the private
Societ Transition at the head of the PTA executive bureau sector all committed to
.y . after 14 years fighting corruption
organizations on the —
dangers of A good appropriation of
corruption in A good command of the theme by CDJPs involved | the National Anti-
Cameroon the project implementation Cgrruptuon Stra‘Feg.y by all
diocesan commissions
involved

B. Actions undertaken as part of denunciation

In the West Region, the Bafoussam CDJP also denounced the payment of fanciful IT
fees in some government schools. This led to the cancellation of such fees in Government High
School Balatchi-Mbouda for example.

It should be noted with regret that, a few years ago the President of the Republic
introduced free primary school, but some unscrupulous school managers continue to extort
money from parents for imaginary costs, forcing the poor to keep their children at home.

To curb this phenomenon, the diocesan commissions of Bafoussam and Ngaoundere
sensitised the citizens on the consequences of such practices which are a gateway to the
embezzlement of public funds.

C. Most significant change in the project implemented by the National Justice and
Peace Commission

Circular No. 20/07/MINESEC/CAB of 12 September 2007 regulating the teaching of
computer sciences in schools, instituted the payment of external services. These fees should
not exceed the sum of FCFA 5,000 per student and are to be used to pay the equipment of the
computer room and the private provider.

How can we ask students who already pay PTA levies and other mandatory fees to
pay extra fees for computer classes?

The story takes place at Government Bilingual High School Balatchi-Mbouda, in the
Bafoussam Diocese. According to the Circular cited above, since five years, in addition to
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registration fees, each student pays IT fees amounting to FCFA 5,000 (five thousand), while

the school has no computer room. After the conference on corruption in schools, members of
the Justice and Peace Parish Committee pledged to mobilise parents on this situation. They
informed the Development Committee which in turn referred the matter to the school PTA.

The committee also interviewed the school managers who could not show a computer
room already built or under construction, or computer stations for students.

As a result of the intervention of the Mbouda Parish Committee, the amount of FCFA
5,000 required to parents was cancelled at the beginning of the 2014 school year.

§2. Anti-corruption drive by the Supreme Islamic Council of Cameroon (CSIC)

Anti-corruption activities led by the Supreme Islamic Council were conducted through
preaching or sermons on the harmful effects of corruption on every aspect of life, in mosques,
Islamic associations and various assemblies, with the aim of contributing to the building of a
healthy Cameroonian society concerned with the integral development of man. Corruption as
a means of enrichment is prohibited and the Islamic religion enjoins Muslims to abstain from
bribing.

The following is the full text of the sermon transmitted to CONAC by the President
of the Supreme Islamic Council of Cameroon.

SERMON ON CORRUPTION

Praise be to Allah whose mercy envelops everything. He lifts up he who obeys Him
and belittles he who follows His passions and turns away from His message. Both good and
evil are from Allah.

We praise Him. We express Him our gratitude for making us follow the path of
rectitude. No other god is worthy of being worshiped except Allah, the one, the one without
equivalent. Allah guarantees to accept the repentance of he who has committed sins.

We confirm that our guide and protector Mohammed is His servant and messenger:
He curses he who establishes corruption in transactions and calls for good behaviour.

Salvation and blessings of Allah upon His Messenger and his companions rightly
guided and best examples. Those who follow the path and spread the religion of God
everywhere "will receive their rewards, for them, Allah is Forgiver and Merciful" (Women:
152)

Dear Faithful,

We seek refuge with Allah against Satan the stoned: "O you believer! Do not you take
each other properties through fraudulent exchanges. Practice trade by mutual agreement.
"[Women: 29]

The Messenger of Allah (salvation and blessing upon him) said: "The blood, property
and honour of a believer are kept sacred by another believer.”

What is the punishment of somebody who uses corruption to satisfy his passions?
What are the ways of its expansion in our social life?

284



Cameroon’s 2015 Anti-Corruption Status Report

Certainly the Muslim is allowed to possess as many properties as he wishes, provided
that he gets them by legal means.

Corruption as a means of enrichment is prohibited.

Use bribery to get a job or have any favour; to achieve a goal; delay or prevent
somebody from obtaining a job or something; give to the briber undue rights that should return
to the real beneficiary.

Islam forbids a Muslim to follow the multiple paths of corruption. The Messenger of
Allah (salvation and blessing upon him) said: "Allah has cursed the corrupter and the corrupted,
as well as the intermediary between the two."

The Prophet is not only charging the corrupter who receives corruption, he also adds
the briber, because by corrupting he gives courage to the receiver to walk on this road strewn
with pitfalls, but without forgetting the facilitator or intermediary who serves as a connection
point because he will receive his reward in this act.

One should not be surprised to see Islam taking this position. Islam has always been
very hard on those who pact or collaborate in the commission of the act.

Corruption cannot occur in a community without installing acts of immorality,
injustice, grudges, resentments and depravity of manners.

Unfortunately, now people realise that corruption has become a necessity of life, or
an obligation, a constraint or a way forward to achieve goals and satisfy passions; hence the
decline of ethical values.

Dear noble believers!

In truth, corruption is a practice condemned by Islam, because it is one of the multiple
forms of grabbing public property by illegal means. Cursed be he who practices corruption.
How can we curb this scourge? What is the way forward to eliminate it?

We ask God's forgiveness for all our sins. He is the Forgiver, the most Merciful.

All praise to Allah who headed the one who followed righteousness. The Most High
said: “Whomsoever Allah leaves in Misguidance, there is no guide for him. And He leaves
them alone in their inordinacy, blindly wandering on”. [AI-A’RAF: 186]

And he adds: SayThe bad and the good are not alike, even though the abundance of
the badnay cause thee to wonder. So fear Allah, O men of understanding.” [AI-MA’IDA:100].

We extend praise to Allah who has power over all things. Gratitude is to Allah for his
blessings that no tongue can report the stories. There is no other god besides Allah, Lord of all
worship. We certify and testify that Our Lord and guide Mohammed is the servant and
Messenger of Allah sent for the whole world. Salvation and blessing be upon him, his family,
and his companions who spread the religion in all countries. They are the ones Allah has
guided. [AL-AN’AM: 90]

Dear noble believers!
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In truth, the fear of Allah, of God, the certainty of the judgment day to be judged for
all sins, big or small, are reasons enough to banish the evils of corruption in social spheres.

The believer is the only one who knows for sure that Allah is good and he loves only
what is goodoOnly the good works go up to Allah: made exclusively for HIS FACE.

God does not accept the prayer (of those who like to be seen) or those who practice
corruption; He does not respond to their cry; because their pleas do not go beyond what is
above their heads.

According to ABOU HOUREIRA (may Allah be satisfied with him) the Messenger
of Allah said: "Verily Allah the Almighty is good and he loves only what is good." And Allah
ordered the believers what he ordered the Messengers.

“O Messengers! Feed yourself well with licit foods, and do good " [AL-
MU’MINUNE: 51] and he added: “O you believer: Feed yourself with good food that We have
provided to you.” [AL BAQARAH 172].

And in a HADITH (word of the Prophet), "A man returned from a long journey, dusty,
his hair uncombed, and he raised his hands to heaven: O Lord! O Lord! "

With the illicit food and drink he consumes, and his unlawful clothing, how can his
prayer be answered?

Have the reverential fear of God in your hearts. Allah is with those who are pious and
do good. [AN-NAHL: 128].

Our God, You said in Your Revealed Book: "Call to Me and | will answer
you.”[ GAFIR: 60].

Lord! We are all standing here to pray You.

Accept our prayers, in truth; You never fail to Your promise. Our God, keep any
apparent or hidden temptation away from us, and always give us Your approval for what you
love. Guide us. Protect us from ignorance and apostasy. Deliver us from the temptations of
hearts that are our worst enemy. Lord, forgive us and our parents, and those of our brothers
who preceded us in faith. Verily, You never fail to Your promise.

We pray you to unite our efforts to carry out this fight against corruption.

We also pray you, O Allah, to help the President of the Republic, H.E. Paul Biya in
this great and noble ethic work. We entrust to you the National Anti-Corruption Commission
(CONAC) and its President, Reverend MASSI GAMS, and all the employees and bodies
engaged in this fight. Lord help them, assist them, guide them.

May God’s salvation be upon the messengers! Praise be to Allah, the Sovereign Lord
of the worlds.
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Section2: ANTI -CORRUPTION ACTIVITIES BY CIVIL SOCIETY
ORGANISATIONS IN THE NATIONAL ANTI-CORRUPTION
COALITION

In addition to their participation in activities organised by CONAC, the seventeen
associations below, grouped within the CNLCC, conducted Prevention and Education activities
drawing on the PRECIS tool developed in the National Anti-Corruption Strategy:

Associations des Amoureux du Livre (ASSOAL);

Approches Locales pour le Développement Durable (ALDED);

Action Contre la Corruption (A2C).

Chaine d’Union;

Face a la Santé;

Coalition Nationale des Volontaires pour le Développement Durable (CNVD);

Organisation Nationale pour la Réinsertion Sociale (ONARES);

Mouvement des Etudiants Protestants du Cameroun (MEPC);

. Horizons Femmes;

10. Centre d’Appui aux Initiatives de Développement Durable (CAIDED);

11.Jeunesse Sans Corruption;

12. Association des Consommateurs d’Eau et de I’Energie Electrique au Cameroun
(ASCEEEL);

13. Organisation d’ Appui pour la Santé, ’Education et le Tourisme (OASET);

14. Droits de I’Enfant: un Livre pour Chaque Enfant (DELICE);

15. Centre d’Etude et de Recherche en Sciences Sociales (CERESS);

16. Centre d’Appui au Désenclavement Numérique (ADEN);

17.Solidarité pour la promotion d’Initiatives communautaires (SOPICOD).

81. Activities of ASSOAL

©COoNoO~WNE

In 2015, the NGO ASSOAL led 05 local development projects aiming at improving
the living conditions of people through access to basic social services in the following 06
Councils:

Yaoundé [;
Yaoundé II;
Yaoundé V,
Yaoundé VI;
Douala lll;
Edzendouan.

AN N NN

A. Prevention activities

il Observations/

No. | Objective Activities Location Period services Achievements Impact

involved
Fight 05 Working - Users and Letters were Despite the
against sessions with staff of public sent to the Minister’s
corruption | victims of Yaoundé | | Sept.- health Minister of injunctions,

1 in the corruption in and V Nov. e Public Health. | corrupt practices
Public some health Councils 2015 facilities Some officials | still persist.
Health facilities in - M'NSANTE have been Health care cost:
Sector Yaounde Regional sanctioned by | are not
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Delegation for | the Minister of | harmonised and
the Centre Public Health. | respected by the|
- MINSANTE medical staff in
Central health facilities.
Services
CSOs of the 10
(2) Training Divisions.

. engaged in the | CSOs have beer

. sessions of 30 I .

Fight - . monitoring of trained and they
; Civil Society )
against T the PIB. monitor the
- Organizations | Thel0 . .
corruption R, - Centre CSOs and implementation
) from the Centre | Divisions March . " -
in the . Region CSOs citizens report | of the PIB in
implement Regllon on the | of the 2015 - MINEPAT bad practices in| their respective
. monitoring and | Centre e
ation of . . the localities.
evaluation of Region . .
the PIB. implementation
the PIB. .
of public works
to the
authorities.
B. Education activities
N Persons or Qi
o Objectives Activities Location Period services involved Achievements tions
/Impact
Educate_ Organization - 02 training
community L . .
of 02 training seminars City
leaders on the - . N !
. seminars for , . - Community organised; residents
impact of .| Yaoundé |l | April- . i
. 60 community leaders; - 60 facilitators | report
1 | corruption on and V May S . .

- leaders and . Council officials | and community | corruption
the lives of - Councils 2015 !
residents facilitators and workers Ieao!ers aware of practices to

) the impact of Councils
corruption.
Organization
of 60 mobile
citizens
universities
(Universities - 60 Mobile
Educate city | Itinerants - Community Citizens . o
X . - i Disseminati
residents on | citoyennes) on leaders and Universities
; , - ) S on of
the dangers of| anti- Yaoundé, Feb- facilitators; organised,
o . : : knowledge
2 corruption in | corruption Douala, and| Nov. - Council - 3000 city about the
public methods for Edzendouan| 2015 officials and residents

h . S dangers of
services and | the benefit of workers sensitised on the corruption
councils. 5,000 city - City residents. | dangers of P

residents in corruption
Yaoundé |, Il,

and V; Douala

Il and

Edzendouan.

§2. Activities of ALDED

In 2015, the NGO ALDED conducted

in the table below:

Prevention and Education activities presented

No. Objectives Activities Location Period Pers<_)ns OF SEIVICES Achievements
involved
Develop the Constitution of a 15 July- 15 SMEs conducting A database of
capacities of database of SMEs Yaoundé August public contracts of about 6000
1 | SMEs conducting public 2015 social interest in the | SMEs by
beneficiaries of| contracts of social Centre Region.
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Public interest in the Centre Division was
Contracts in Region. produced
the social
sectors in the | Production and SMEs conducting About 318
Centre Region | distribution of a public contracts of copies
on the UNCAC | brochure on the 21 August- | social interest in the | distributed
.. Centre }
UNCAC provisions Region 15 Nov Centre Region
on Public Contracts 2015
and the Private
Sector
Strengthen the | Training workshop 30 SMEs conducting | 30 SMEs
technical for SMEs in the public contracts of representatives
capacities of Centre Region on thg Aladji social interest in the | trained on the
SMESs in UNCAC review Academy Centre Region various themes
evaluation of | mechanism and Conference | 8-9 October
the UNCAC advocacy techniques| Hall (Elig- 2015
implementation| for the Essono),
by the implementation of Yaoundé
government the UNCAC by the
Government.
Organization of a - 01 About 5,000
radio roundtable on representative of listeners
the role of each CONAG; sensitised on
stakeholder in the Magic FM ;812(1 - o the role of each
implementation of | °” .- representative | gtakeholder in
the UNCAC and its ' of the civil the
i ) Yaoundé (2pm-— society . .
review mechanism 3pm) o1 implementation
(SMEs, Civil . of the UNCAC
. representative X -
Society, State) of SMESs. and its review

mechanism

83. Activities of A2C

A2C was founded in 2000 with the following objectives:

DN NI NI NI NN

In 2015, in line with its missions, A2C conducted a number of activities targeting:

the Public Administration;
associations;
corporations;

fight against corruption, promote integrity, good governance and democracy;
provide legal assistance to victims of corruption;
promote republican values;
fight against counterfeiting and drugs;
fight against impunity and incivility;

encourage excellence;
promote and monitor the UNCAC implementation.

the media;
some institutions

DY NI NI NI N
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persons o Observations
No. Objectives Activities Location Period services Achievements
. /Impact
involved
Fight against
co?ru ti?)n in Experiences
the Egonom Working session shared and
1 Plannin anc}ily with the chairman of Yaoundé 26 Feb Users and collaboration
. 9 MINEPAT’s Anti- 2015 Suppliers enhanced
Regional . .
Corruption Unit.
Development
sector.
Dismantling of a
network of officials
Fight against beneflmarle_.c, of
undue salaries.
the
phenomenon Denunciation The
The case of Mr.
2 of fictitious Yaoundé March Public Treasury| forwarded to respondent
S M.M.A., employee of 2015 was
salaries in the CONAC .
) the Douala Urban questioned
Public .
. Council and
Service -
beneficiary of an
undue salary as
CETIC Teacher.
Assess the .
. . | National survey -
implementati
on of the among users and Data collected
. Public Mbalmayo | June-July | Users- Public
3 National . . : . . and forwarded to
. Administrations on - Dzeng; 2015 Administrations
Anti- ) . CONAC
Corruption the impact of anti-
P corruption activities | Ngomedzap
Strategy
Denunciation of
corruption and scam Traders of the
Fight against | within the association Mokolo, -
. 19 . Denunciation
corruption called RAICED . Marché central,
4 - Yaoundé October . forwarded to
within (Rassemblement des Mvog Mbi and
- ; 2015 . MINEPDED
associations | Infirmiers pour Etoudi Markets
I’Encadrement et le in Yaoundé
Développement)
Traders of the | Complaint Warrant of
Provide legal 19 Mokolo, forwarded to the | arrestissued
assistance to | Traders . Marché central, | Court of First against Mr. O.
5 o - Yaoundé October .
victims of denunciations 2015 Mvog Mbiand | Instance, Yaoundqg O. J. M.,
corruption Etoudi Markets | administrative Chairman of
in Yaoundé Centre. RAICED
Traders of the Complaint Suspension of
Fight against | Denunciation of 19 Mokolo, forwaFr)ded to the RAICED
corruption corruption and scam . Marché central, activities, see
6 I . .. | Yaoundé October . Governor of the
within within the association 2015 Mvog Mbi and Centre Region (n° Order n°
associations | called RAICED Etoudi Markets 5403) 9 00000208/AR
in Yaoundé 1JICIAB
Denunciation of Opening of a
Fight against Corrupt'practlces by Traders of the ' .crlmln'al .
corruption the Police 20 Mokolo, Complaint investigation
s P Commissioner of . Marché central, | forwarded to the | at the Judicial
7 within the . Yaoundé October . ) .
Nationd GMI, in the case 2015 Mvog Mbi and DGSN under file | Police
Police involving RAICED. Etoudi Markets | n°00033414 following the
in Yaoundé DGSN

instructions.
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Request for
proceedings against Traders of the
. . ) Request
Provide legal | Mr. B.T., journalist at Mokolo,
) . forwarded to the
assistance to | Le Testament . 11 Nov. Marché central, L .
8 . Yaoundé . Judicial Police
victims of Newspaper, for 2015 Mvog Mbi and )
. . . . under file n°
corruption misuse of title and Etoudi Markets
L . . 006675
complicity in the in Yaoundé
RAICED case.
N(.)t'lflcatlon by Traders of the Regional Order
. bailiff of the forwarded to the
Provide legal . Mokolo, .
assistance to Regional Order No. November | Marché central Mfoundi
9 . 208/CA/JICAB Yaoundé . "| Gendarmerie and
victims of . 2015 Mvog Mbi and .
. suspending RAICED . the Central Police
corruption L Etoudi Markets .
activities throughout in Yaoundé Stations |, Il and
the Centre Region Il of the GMI.
Participation in a
Celebrate the sporting wa]k and . T
. roundtable in the - Citizens; Participation in
International . 09 .
. Governor’s Services . the International
10 Anti- Yaoundé December . .
. on the dangers of - Consumers of | Anti-Corruption
Corruption 2015
street drugs. street drugs Day
Day
Denunciation of Traders of the -
) . . Denunciation
Fight against | scam and misuse of Mokolo,
corruption in | title by Mr. B.T 14 Marché central forwarded to
11 P . y Mr. B 1., Yaoundé December . | CONAC for
the print journalist at Le 2015 Mvog Mbi and appropriate
media Testament Etoudi Markets pprop
. . measures
Newspaper. in Yaoundé
Advocacy
Advocacy for | Advocacy addressed docum(_ent
. transmitted to the
a better to the President of thg 29 .
o . . A2C and other | President of the
12 monitoring of | Republic and the Yaoundé December CSOs Republic and the
UNCAC in President of the 2015 P )
) President of the
Cameroon National Assembly )
National
Assembly

§4. Activities of CHAINE d’UNION

In 2015, Chaine d’Union association carried out anti-corruption activities in the
Nyong and Kelle Division, its geographic area of competence.

These were awareness and denunciation related activities presented in the tables
below:

A. Awareness activities

No. Objectives Activities Location Period P.erso.ns or Achievements
services involved
Working session V.V'th Makak, Dibang, NYC leaders of -
. leaders of the National Y Civic engagement to
Sensitise on thg Youth Council (NYC) of Bot-Makak, Eséka, January- | the 10 Sub- denounce corruption
1 fight agalnst the 10 sub-Divisions of Messondo, February | divisions of the - | and to support CONAQ
corruption p Biyouha, Matomb, | 2015 Nyong and Kellé
the Nyong et Kellé . . and CNLCC
A Ngog-Mapubi, Division.
Division.
. . . . Emphasised awarenes|
Sensitise on Working session with a . February . .
2 ethics and the | group of students from Eséka 2015 group of students| on the f_|ght against
corruption and
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fight against Lycée Classique Eséka « sexually transmitted
corruption gathered in a club. marks »
Sensitise on the Working session with . Christian Cooperation between
- . youth leaders of the . April S . -
3 fight against . Eséka association CSOs in the fight
A Cameroon Presbyterian 2015 - A
corruption leaders against corruption
Church.
B. Denunciation activities
Persons or
No. | Objectives Activities Location | Period services Achievements
involved
. . Talks and informal exchanges with .
Fight against - . Denunciations
RS Municipal councillors to denounce the . January Eseka town
1 corruption in the . Eséka transferred to
poor management of councils by the 2015 hall
CTD sector CONAC
leaders and the Revenue Collector.
Talks and informal exchanges with some
Fight against Municipal councillors to denounce the Eseka town Denunciations
2 corruption in the | incoherence between the budget and the Eséka April 2015 hall transferred to
CTD sector execution of works of the Municipal CONAC
restaurant.
Fight against Investigations on the construction sites 0 Denunciations
3 corruption in the Eséka new town hall Whlch presents Eséka September | Eseka town transferred to
numerous inconsistencies with the 2015 hall
CTD sector CONAC
reference document.

85. Activities of FACE A LA SANTE

The following table presents activities carried out by Face a la Santé association
within the framework of the fight against corruption in 2015.

Persons or
No. Objectives Activities Location Period services Achievements Achievements
involved
Students from S‘I’:I?tgace ala
Students and SBZZ%QEI:)nctarI]i? association was
teachers sensitised 1a focality invited by the
) . A Teachers, club are sensitised and
Fight against on corruption in the ; 8 Mayor of
A : leaders in enlightened on )
corruption in school environment . February : Bandja for
01 - . Bandja schools, leaders | the ills of
the Education | by creating clubs 2015 fth ional S awareness
sector for the fight against oft iNatlongI coLruplthn n sessions on the
corruption in Youth Counci schools In fight against
particular and A
schools. . corruption in
among youths in school
general environments
Sensitization of
female
association
networks and the
medical .
personnel on: Female The different
the free associations partakers are
distribution of networks sensitised on the
insecticidal Nurses, ravages of
, . nets and association | Sorruptionin
Fight against Children’s leaders hospitals;
corruption in vaccination : March The
02 ! Bandja Health L
the health sessions by 2015 committee population is
sector community leaders and sen3|_t|sed on
workers; district certain free
The illegal health services in the
sales of drugs committee health sector ang
by the leaders; on good
caregivers; Caregivers practices
Diversion of
patients
towards
private health
facilities.
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National survey by Leaders and
) . users and Public Leaders and public services Redeploy
Fight against -~ . . .
R Administrations on | West public services users are members of the
03 corruption in ) . ; June 2015 : L
- . the impact of anti- | Region users of the west| enlightened and | coalition on the
public services . . .
corruption region schooled on good| field regularly
activities practices
Municipal The « Face a la
councillors adopt | santé»
Awareness on the good practices for| association was
good management . the management | lauded by the
Municipal -
) . of the resources ; of President of the
Fight against Councillors, - h
R transferred to decentralization | Syndicate of
corruption in Revenue -
CTDs and the August resources and thel councils who
04 the o Bafang Collectors, o
.__.. | monitoring and 2015 monitoring and recommended
decentralizatio | . . Secretary . ) -
implementation of implementation that the fight
n Sector Generals of N .
government of the State’s against
- Town Halls - :
projects by the projects by corruption
providers beneficiaries should be
within extended to
communities. other localities.
The « Face a la
Sensitization santé»
workshop for Women association was
women elected in Municipal lauded by the
the Upper-Noam councillors, All partakers opt | Divisional
Fight against Division for the women mayors, | for good practices| Officer of the
corruption in monitoring and October women Members| and are Upper Noam
05 the implementation of | Bafang of Parliament, enlightened on who
ot 2015 S -
Decentralizatio| government senators, political| the ills of recommended
n Sector projects by the leaders, corruption in our | the
beneficiaries in Traditional and | country dissemination of
different Religious messages on the
communities leaders. fight against
corruption in
other sectors.
Esplanade The members of
Celebra_te the Sporting walk and | of the the National Messages against
International , 09 h )
; conference on the | Governor’s Anti-Corruption | the sales of street| The event ran
06 Anti- " December o
Corruption dangers of street | office, 2015 Coalition, health d_rugs are smoothly
drugs West personnel and thg disseminated
Day f )
Region public

86. Activities of CNVD

The activities carried out in 2015 by the National Volunteers Coalition for a
Sustainable Development within the framework of the fight against corruption are presented

below:
Persons or
No. Obiectives Activities Location Period services Achievements Observa-
| involved tions
Monitoring of A S|tua‘tlonaI. Denunciation
B analysis carried
Public contract out with s done by the
No. appropriate CNVD NGO
034/LC/DRMINA : ppropriate to CONAC,
Lompta village, - The Mayor of | documentation
. P-AD /CRPM . . o for
Monitor the 2013 of the 28 in the Sub- the Galim- with pieces of competence
effective ) divisional Tignére Council | evidence of P
. . | May 2013 relating ) . ” and
implementati . council of (M.LY.); Irregularities,
: to the construction N October subsequent
1 on of public works of the Galim Tignére 2015 - The Manager | from the rocedure b
contracts in Lomota Intearated Faro et Déo of Ets procurement to Eorres on de):1
the Adamawa p 9 Division, AMT/TECK the P
Region Health Centre Adamawa Multi Service implementation ce dated
(IHC) in the SUbT Region (M.B) and the payment] 16/10/2015.
divisional council and delivery of Ref No.
of Galim Tignére rocuremer):t 2015/000079/
Faro et Déo P L/OSCC/ON
S contracts.
Division, G/
Adamawa Region.
Celebrate the| Communication | - Centre for the| 09 - Local A report was
12th edition for Behaviour Promotion of December | Administrative Communication forwgrded to
of the Change (CBC) Women and the| 2015 Authorities; for Behaviour
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International
Anti-
Corruption
Day in the
Adamawa

activities
implemented
through
sensitization,
information,
education, radio
talk show and a
sports walk in the
main streets of the|
city of
Ngaoundere.

Family (CPWF)
of Ngaoundere
- CRTV/Ada
Maroua;

- The Seat of
CNVD NGO in
Ngaoundere;

- Awalk in the
main streets of
the city of
Ngaoundere

- Local ard

- Religious
authorities;
Traditional
rulers; local
elected officials
and opinion
leaders of local
political parties;

ations.

sectoral leaders;

- NGOs/Associ

Change ( CBC)
activities
through
sensitization,
information,
education, radio
talk show and a
walk in the main
streets of the
city of
Ngaoundere,
were carried out
and the
participants
were made
aware of the ills
of corruption

CONAC, for
appreciation.

87. Activities of ONARES

In 2015, The National Social Reintegration Organisation carried out anti-corruption

activities as presented below:

No. | Objectives Activities Location Period il?:\a/gsl\c:g(sj/semces Achieve-ments | Observations
Such initiatives
-Awareness and should be
Fight educational talks with Jean XXl 05-10 Students and multiplied in
. students school February L Very strong schools to
corruption " college authorities of Efok S
1 amona voun authorities. EFOK 2015 Jean XXIII mobiliza-tion arouse the
€0 Ig young | riim projection on (Youth college and youth interest of
peop corruption, produced Week) ge. interest youths on
by ONARES in May corruption this
2015. social scourge.
Women should
) be further
Fight Strong . .
corruption Esplanade Exhibition trade participa-tion of |_nvo|ved mn the
-awareness and of the 06-08 ) ) ; fight against
through . . fair during the women in . ;
2 children and cc_)nference-d|scu35|on Yaou_nde March woman in debates and corruption since
families with women Omn‘|sport 2015 diamond week exchange of they are trje key
- associations Stadium. . to children’s
education experiences 3
education at
home.
- The
establishment of
) an internal
committee fo Prisoners
: . the fight against| should be
Educate prisoners on The Malmayo corruptionunder | educated on
their rights and } . L
. S Prison the Prison their rights and
Corruption responsibilities | i . . s ; ¢
3 practices in - Explanations on Mbg mayo 10 Apri querlntendent, Supermte_m_ient prison fees, to
: . L main prison | 2015 prison warders s supervision. | avoid abuse of
prison settings| imprisonments for : .

B and all the - funding the power by prison
debts, imposed on prisoners prisoners guards and
prisoners when they handicraft corruption
are released from jail. - S

activities for the | suspicion.
payment of their
imprisonment
debts.
Train CNLCC | Training seminar on Notwithstandin
members on | the National Survey by g this
) . Good mastery T
data collection| the users on the impag of the distinguished
on the field, of anti-corruption Yaoundé 18 June | CNLCC members uestionnaire training, our
4 via activities carried out | Congress | 2015 and CONAC gue ' | organization
. . ; o rudiments and
questionnaires| by Public Hall authorities. was not selecteq
- o L the contours of :
to fill and Administration in this surve to carry out this
return to Cameroon, organised y: survey on the
CONAC by CONAC. field.
Cross-check | Investigations on . - Victims of Numerous acts | A significant
. . X Kye-Ossi, 08-12 - -
information goods (wine) and corrupt officials, of corruption deployment of
5 o Cameroon- | October . : :
on the people transit in Equatorial 2015 - Control stations | noticed at the CONAC is
behaviour of | control stations « (Customs, Police, | Kye-Ossi essential in
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staff members
and users of
the Kye-Ossi
border post.

(Customs, police,
Gendarmerie,
MINCOMMERCE MI
NEPIA, Councll, etc.)

Guinea

border post

Gendarmerie,
MINCOMMERC
E, MINEPIA
Councll, etc.)

border post
between
Cameroon and
Equatorial
Guinea, in the
transit of goods
(wine) as well
as in the
movement of

persons.

Kye-Ossi in
general and at
this border post
in particular.

88. Activities of MEPC

Within the framework of the fight against corruption, the Cameroon Protestant
StudentsMovement essentially carried out awareness activities. The following summary table

presents the details:

N Objectives Activities Location Period ::]32)5'823 Or SEIVICES | Achievements Observations
Students are
more and more

Students were victims of
Sensitise Round-table Students and sensitised on the ills| sexual
students and | with students February | personnel of the of « sexually harassment

1 other actors and some Dschan 2015 Protestant transmitted marks | from university

on « sexually | protestant 9 « Youth Chaplaincy of the and actions were lecturers and the
transmitted teachers Week » University of undertaken with the | association is
marks » invited. Dschang services of the called to act
Rectorate upon this
problem
Sensitise . Massive
students on Educative February communication on
; talk around . Students members Presence of
the impact of he th f Yaoundé 2015 f th d the theme of CEPC
2 corruption in the theme o protestant | « Youth g the Yaounde corruption with hope EdP Q.R?Stoés
the corrgpﬂon chaplaincy | Week » rotestgnt of change of and C an
. and its Chaplaincy . Canal 2 medias
professional S mentality.
A implications
environment
Sensitise
students on . May Students members Telephone numbers
Theatrical of the Maroua
the erformance Maroua 2015 Protestant and addresses of Poor knowledge
3 denunciation | P Protestant ) CONAC were of ways to fight
on the chosen ) ConT Chaplaincy and . .
methods of Chaplaincy | “National - communicated to corruption
theme " those invited .
acts of Week participants
corruption
Sensitise
populations of . .
4 the Yaoundé Celebration Yaoundé Decembe Yaoundé Population Massive
. of the IDFAC r 2015 sensitization
Town/City
Train
members on
corruption
evaluation and A Members are
. Participation Some members of .
5 observatlgn in a week of Kampala, Novem- our Movement took equp(_ed on
methods ina training Uganda ber 2015 part in this training corruption
service and on prevention methods
means of
prevention
Radio
Sensitise the broadcast January,
population on « P_rotestant ) March, ) _ _
6 . Voice Yaoundé October | Yaoundé population| Informed population
the corruption Radio» 2015
scourge (PVR)
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89. Activities of HORIZON FEMME

The « Horizon Femmes » association is involved in the education, training and the
socio-economic promotion of women. In 2015, the association carried out anti-corruption
activities

These activities are essentially geared towards prevention and education as outlined
on the following tables.

1. Prevention Activities

o P
N Objectives Activities Location Period Services Involved | Results obtained OleseEsiln
1/60 association
leaders and VSE
Sensitization of promoters were
women of the trained on the
informal sec_tor on Horizon Femmes, prot_:edures and
women business business
L Women -
Contribute to formalization of the Yaoundé January - | associations formalization
formal sector and . issues;
improve on the and June promoting very 2/1000 VSE
economic standardization of Bafoussam | 2015 small enterprises promoters were
governance by| their relations with sensitised on
reducing public enterprises business
structural and decentralised formalization
1 impediments | territorial units. procedures and
to the local taxation.
development
of the informal
sector in
Cameroon - Women of the The
2/ The |nfor|§;1?(l)3§;:;?rr1; 1 consultation
establlshment of a Baleng and A consultation framework
consultation . between
Yaounde January - | Yaounde 6; framework was .
framework betweer and June - Business established in councils and
councils and Bafoussam | 2015 establishment Bafoussam 1 and | WomMen of the
women of the Formalities Centre| Baleng Councils informal
informal sector (BCFC): 9 sector was not
' established in
Yaounde
2. Education activities
® .
A Objectives Activities Location | Period _Serwces Rest_JIts Observation
involved obtained
The
Enhangej CSOS leader§ Following the Implementat!on
capacities involved in capacity ) of Fhe capacity
the programmes of the building plan Jure— Horizons bqumg_ plan of
global fund in the areas| of the Horizon Yaounde | December | Femmes the Horizons
of leadership, Femme 2018 ;(segg?iifion is
overnance, transparer| jation; )
g P Association; 58% realised
management of
1 resources and ' Horizons
advocacy, to reinforce Femmes. GSA
the quality and - Supervision of (Global Social Problem of
credibility of their CSOs pairs in June- Action); IAH (| 05 supervision | -2l
engagement in various | three Health Yaounde | December | Islamic Action | sessions of CSO4 tiv’c)aness of CSOs
decision making Districts in 2015 for Health); pairs carried out airs
programmes. Yaounde AHEAD P
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CSOs Capacity
capacity June- Horizons building of the
building on the Femmes and personnel
Yaounde | December ! f
themes of 2015 twelve partner | involved in the
leadership and Associations Global fund
governance programme.
1/Animation
Enhance the monitoring of the COPE June- UPEC( Care 06 COPE
capability of the civil | process at the | Bahia December | U1V Bahia Sessions
society through the Bahia Care 2015 alstrlptt | aBm?atSq ta't tthe
collection, analysis, anq Unit ( UPEC) ospita ania Distric Animosity of the
. Hospital .
the strategic use of medical
2 information to reinforce pers_on_nel at the
the quality of care and | 5, ARc UPEC (care 2/ 06 ARC beginning of
the universal access to supervision of June- unit) Bahia supervision activities
care and treatment for p ; Bahia December | District pe
the Bahia Care 2015 Hospital sessions of the
everyone. Unit ospita ARC of the
Bahia Care Unit
organised

810. Activities of CAIDED

In 2015, the Support Centre for Sustainable Development Initiatives dedicated a major
part of its activities to sensitization and the education of masses against the corruption scourge
in the East Region.

These activities are presented in the table below:

Persons or
No. Objectives Activities Location Period services Achievement
involved
Support the
Regional - Regular visits of
Delegation of the health authoritie
Public Health of East Regional Regional focal to health facilities
the East in Working session with Delegation of point for the - Seizure of roadsidg
01 - b March 2015 ; -
building the personnel Public Health anti-corruption drugs
capacity of its fight - A private health
personnel in the Unit shut down in
fight against Abong-Mbang
corruption.
Regional
Delegation of
Establish of Basic Education,
regional focal . L . Employment and Absence_of
02 points for the Training of authorities in Bertoua March-April Vocational cooperation betweer|
fight against some Regional Delegation 2015 Training, of Regional Delegates
corruption Secondary
Education, of
Transport
The driving
forces:
Involve the A_koz_abqt - Elites;
recipient district in the - Municipal
pien . Distribution of some Abong-Mbang p . Involvement of the
03 populations in the related manuals and August 2015 Councillors; driving forces
BIP monitoring at . - Traditional and 9
Mindourou .
the local level . Religious
subdivisions o
authorities.
811. Activities of JEUNESSE SANS CORRUPTION
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Assess the All credit Instructions from the
Regional action authorising
" . " - General Inspector of
plans for the fight| Workshop organised by officers, opinion Regional Services ta
04 against corruption CONAC Bertoua April 2015 leaders and utgthe resolutions
for the year 2015 traditional ﬁ] ractice
and prepare the authorities P

2016 action plan

Gather the views
on anti-corruption

activities carried 31 districts explored

05 out by Public Population survey East Region June - July Public services | by the surveyors
7 . Cameroon 2015 users
Administrations
in Cameroon
S Sportlng_ma_rch; Complete
Participation in - Projection of a .
. involvement of the
the 12th Edition documentary on Inspector General of
06 of the _ corruption |p forest Bertoua December Bertoua Regional Services
International exploitation; 2015 population
. ; and of almost all the
Anti-Corruption Debate on the regional public and
Day theme;« purchasing 9 p

roadside drugs, is private authorities

purchasing death »

Jeunesse Sans Corruption was created in December 2009 in Bafang, Upper-Noam
Division, and West Region. It has as objective to fight against all forms of corruption in every
sphere of the Cameroonian society, to collaborate with anti-corruption bodies and create anti-
corruption groups amid students and professionals.

To this end, in 2015, the association carried out the following activities:

e ENER Activities Location Periods P Ersons or SEIVICES | A hievements
involved
Fight corruption
in the succession The Sub-Divisional L d
procedure in Survey in traditional Song Woga January- officer of Pouma, De_nunuatloHs an
1 traditional chieftaincies (Pouma) December Notables and evidence collected were
P 2015 - ... | forwarded to CONAC
chieftaincies Religious authorities
Investigations and Lower Court, Court UnW|II|ngn|fss b%the .
Fight against analysis of a case of Appeal and Court court to take evidence int
2 corruption in the | before the lower court | Douala January- Bailiff account, The falsification
. June 2015 of court Bailiff documents|
Justice sector and the Court of Appea
; are forwarded to CONAC
of the Littoral
Fight against N Denunciations and
3 corruption in IMn\;ezt;gfot \;Sr?ie?ltl the Magba ‘;Lérllg August Magba town hall evidence collected were
CTDs 9 forwarded to CONAC
Denunciation of insider
Fight against Investigations in the e influence, absenteeism
4 corruption in the | running of the Bandja | Bandja ggféember Ezgdji?alD Istrict and poor management of]
Health Sector District Hospital P the Hospital
. . . Participants in Reception of a denunciation
Fight agaln_st Sen_sn_lse on offences September | educative sessions regarding the embezzlement
5 corruption in the | assimilated to Magba 2015 for the fight inst of the salary of retired
society corruption orthe _'g agains worker, forwarded to
corruption CONAC
. . o Participants in Reception of a denunciation
Fight against Sensitization on Bafoussam | October educative sessions | "egarding threats to physical
6 corruption in the | offences assimilated to m 2015 for the fight against integrity forwarded to
i i . CONAC
society corruption corruption
) . . Participants in Reception of a
Fight against Sensitise on offences . . L
7 corruption in the | assimilated to Bamendjou October educatlye sessions denunciation on a scam,
. - 2015 for the fight against | abuse of power and
society corruption b : L
corruption misappropriation of
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public assets, forwarded
to CONAC
Reception of a
Fight against Sensitise on offences Participants in denunciation relating to
8 corruption in the | assimilated to Bandia December educative sessions | the non-execution of
society corruption ! 2015 for the fight against | deliberations of the
corruption Municipal Council
forwarded to CONAC
Participants in Reception of a
Fight against Sensitise on offences p . denunciation relating to
o - : December educative sessions .
9 corruption in the | assimilated to Bandja ) - the absenteeism of the
; : 2015 for the fight against
society corruption corruption Deputy Mayor, forwarded
P to CONAC

8.12. Activities of ASCEEEL

Created in 2009 with its headquarters found in Yaounde V, at the Ngousso
neighbourhood, ASCEEEL Cameroon is an association which has as objective to defend the
interests of water and electricity power consumers.

In 2015 this association carried out anti-corruption activities in the Toumakak,
through Mbouda, West Region and Mbandjock localities in the Upper Sanaga, Centre Region,
as shown in the table below:

Persons and
No. Objectives Activities Location Period services Achievements
involved
Working session with The denunciations received werg
Fight against users, victims of Electricity forwarded to PRC, SPM, to
1 corruption in dishonest workers of thg Toumakak, | March consumers of | CONAC to MINEE,
the Electricity Departmental via Mbouda | 2015 the Toumakak| MINCOMMERCE, to ENEO and
sector Delegation of Water anq village disciplinary measures were take|
Energy of Bamboutos against the respondent
Fight against Working session with a
A member of ASCEEEL Ndokoa via
corruption in L : - - .
5 the sector of wcnm_of dishonest Mbandjock November Mba}mock Denunciations received were
Traditional Rulers of 2015 traditional forwarded to CONAC
Property and . . N
Land Affairs Ndo_k_oa via I\_/Ibaryock chieftaincy
traditional chieftaincy
813. Activities of OASET

Created in 2002, the Organisation for Health, Education and Tourism Assistance is
based in Makak and active in the areas of Education, Health and Tourism. The activities they

carried out in 2015 in the fight against corruption are listed in the table below:

No Objectives Activities Location Period PRI Ol SaEee Achievements
involved
-The Principal;
Fight against Sensitizatioron .}:Eg gl’ggeadent; A bank account is
1 corruption the | the integrated M_akak Technical October 2015| -The departmental opengd for
Education management of | High School Delegate for Secondary | S€Uring PTA
Sector PTA dues gal Y funds
Education of the Nyong
et Kellé
. . Sensitization on . The principal is
Fight agam_st the reception and Mandjack edified on ways of
corruption in Secondary December I .
2 ) management of The school Principal managing the
the Education . school 2015 a
Sector cartons d_edlcated operation cartons
to operations of the school

814. Activities of the DELICE
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Created in June 1997, the association named Children’s Rights: a Book for Every
Child whose headquarters is in Yaoundé has as main objective to promote and defend
children’s rights.

The activities this association carried out in 2015 in the area of the fight against
corruption are catalogued in the table below:

No Objectives Activities Location Period ::]3:)3'323 OF SEIVICES | Achievements Observations
MINADT Contacts taken
and some
Take part in the m:“ggF working
1 Implement launching of the| CONAC 16 June MINTP sessions
SNLCC 8th series of Yaoundé 2015 MINCOMMERCE 0% organisgd_ Wit_h
RRIs ENEO some Ministries
concerned by
SCNPD the RRIs
Training of Young female leaders
Train young | young female Obala, 9 Activity
: 9 from 10 secondary . -
2 girls on ways | leaders on headquarters Decembe | schools (General and 30 young girls organised by the
to prevent techniques to of DELICE . trained local section of
; o r 2015 technical secondary
corruption prevent association schools) DELICE
corruption
- Organisatio Yaounde (the - Authorities of the - More than a -
n of a sporting street of the Centre Region; hundred ACt'V'ty.
Celebrate the march- city and the . Peace kee iﬁ articipants: supervised by
International S Governor’s 9 f . ping p P ’ DELICE who
3 Anti- ) f Projection office, the Decembe O[ﬁf S: f d A provided
Corruption 3 a . conference r 2015 - Nt O_SC 0 oc_umegFary coordination for
Day ocumentary; hall of the CALCC; projected; CNLCC Section
- Debates and Centre - The BCAC; - Adebate Centre
discussions Region) - The population organised

815. Activities of CERESS

The activities of the Centre for Education and Research in social science for the year
2015 are presented in the table below

Persons and

N Objectives Activities Location Period . . Achievements
0. services involved
Sensitisation of the
medical personnel of
Buea Regional Hospital;
Education of the All the medical All the medical
Fight against Doctors and nurses on | Buea Februar services of the personnel is
1 corruption in the professional ethics and | Regional 2015 y Buea Regional sensitised on good|
Health Sector good practices; Hospital Hospital practices to adopt
Fight against during their work
patients diversion, the
illicit sales and
overcharging of drugs
Sensitisation and call to - The medical
order of Gynaecologist specialists
. ' of the_ Buea Regional - The Director assimilateq the
Fight agaln_st Hosp_ltal who_, after N Bueg March of the hospital good practlc_es
2 corruption in the opening a private clinic, | Regional 2015 - The medical and professional
Health Sector stopped going to work Hospital L ethic;
and diverted patients spemalls?s of - Sanctions
towards the said private the hospital were initiated
clinic by the Director
) ) Sensitisation of the authorities| -Treasury Corruption and
Fight against of the treasury department of department fraudulent
3 corruption in the | the South West on fraudulent | Buea Public | April 2015 authorities of the practices
Finance Sector practices on users and the Treasury networks
coinage in public services South West dismantled
Fight agam_st National survey by users M.fo.u.nd' - The sub- Al p.Ub“C
4 corruption in and public administrations Division, divisional offices | SETVICeS
public services Yaounde 4,5, | June 2015 authorities and
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on the impact of anti- 6 and 7 of yaounde4, 5, 6| users of the
corruption activities subdivisions and 7; Yaounde 4,5, 6
- Divisional and 7 subdivisiong
taxation office of | were sensitised
Yaounde 10 and | and educated on
11 good practices
- The Younde
4,5,6and 7
councils
- Municipal
revenues
) . Sensitise Secondary .SChO Government - School authorities
Fight against authorities on corruption P - Principal
R . . Bilingual September adopt new
5 corruption in the | practices in the school ) - Bursar .
] ; High School | 2015 . mentalities and
Education Sector | environment - PTA President .
Buea new attitudes
- Municipal Municipal
councillors councillors and
Fight against Sensitisation on the Messondo - Secretary the
corruption in the | management of the and Makak November Generals of the decentralisation
6 o ) f
Decentralisation | resources transferred to | councils 2015 town hall credit managers
Sector CTD - Revenue opt for new
collectors management
practices
Esplanade of Mer_nbers of th? Messages against
National Coalition
Celebrate the . . the 09 ) the sales of street
. . | Sporting march against s for the Fight
7 International Anti- corruption and conference Governor’s December Against drugs are
Corruption Day P office of the 2015 9 ; broadcasted and
Corruption and . :
Centre disseminated
. Health Personnel
Region

816. Activities of ADEN

The activities of the association namedupport centres for digital isolation »
relating to anti-corruption in 2015 are presented in the table below:

No. Objectives Activities Location Period iﬁ\?cr)ls\?ends Or SEIVICES | Achievements
.General Objective: . The additional
Evaluate the impact o - 100 users of costs paid by
the implementation of public services users to push thei
SNLCC by users of within the 21 sub- | files through are
Public Services. divisions targeted: | €valuated,

- Sub-divisional - The level of
Specific Objectives: Officer’s office; implementation of
- Evaluate the 21 councils - Town hall; SNLCC and the
additional costs paid in the North - Police Stations; | level of
by users to push their region - Gendarmerie; commitment of
files through; Lagdo, - Taxation office; | Public
- Evaluate the level | . vevb Rey Bouba, - Delegations of admlnlstranon.s
of implementation of | =1 (" " thé ir¥1 od Teholiire, Agriculture; are evaluated;
SNLCC and the level of anti-corruption P% Garoua 1, June- - Delegations of - The

1 of commitment of acivities car?ied out Garoua 2, August livestock; management of
public administrations;| | =o'~ Garoua 3, 20%5 - Delegations of | grievances as well
- Evaluate the y Public . Ngong, forestry and wildlife; | @S denunciations

Administrations in 2 of USers in terms
management of Cameroon Figuil, - Secondary ter
grievances and Guider, Education; of corruption is
denunciations of users Poli, - Basic Education; | evaluated;
as regards corruption; Gashiga, - Health; - The most
- Evaluate the Etc. - Social affairs; honest and most
minimum time used - Perceptions; corupt
for the treatment of - ELECAM; adrr]lnlstr_a}nons
files; - CAMPOST. are identified;
e Ponest and most
ownership level of
SNLCC by users CO"'];UPt_
requesting services by| pro e_?_smns are
administration identified.

No. Objectives Activities Location Period irF:\(/ecr)Is\?en; Or SEIVICES | Achievements

301




Cameroon’s 2015 Anti-Corruption Status Report

CROPSEC- BICEC-
GUINNESS
Drafting SOCOCCEN-BICEC-
specifications for iglggEaSSG
dialogue between CAMEROLJN-SPC
Government-the AGORAH-SG 100
Prevent corruption in Eggi?te sector-civil Maize, Januar CAMEROUN- denunciations
the implementation of Drgftin a charter sorghumand | ° SOCOCHAIR received were
5 the Investment and for dialogu% between| cassava )lgecem COCENOUN-SG forwarded
Development of Government-Private production ber CAMEROUN-SPC PIDMA, to the
Agricultural markets ( sector-civil society basins in the 2015 COCENOUN-SG World Bank and
PIDMA) Establishment of tan regions CAMEROUN- to CONAC
a framework of %OO%OP(E;QELOS
gfg‘l’ig?perisgfe a AFRILAND FIRST
partnership. EOOPAFERLOS.
AFRILAND FIRST
BANK-SOCOCHAIR
Mutual support Januar
Fight against ARMP/ADEN in the ) All the actors of the More than 400
3 corruption in the fight against The ten )ISecem Public Procurement abandoned
Public Contracts corruption and the Regions ber procedure system projects
system negative practices in 2015 ascertained
Public contracts
- 100 participants
sports walk;
- Execution of the
National Anthem;
- A message from
the United Nations
Secretary General
presented by the
Celebrate the (P:!J\:IHEC Morth foca! North Igzcem
4 ggu:ma:ilggal\é aAnt| - Message from Region ber Mass awareness Mass awareness
P y CONAC president 2015
presented by the
General Inspector of
Regional Services,
representing the
Governor of the
North Region;
- Projection of a
documentary;
- Debates

817. Activities of SOPICOD CAMEROUN

Within the framework of its missions, a plan of action was drafted by the Board of
Directors, but was not completely implemented as planned due to environmental constraints
and financial and technical impediments. Since notions on corruption were to be explained
first, farmer organisations had to be educated before putting across other precise points.

SOPICOD has the advantage of owning a community radio which gives room for a
broader awareness and can reach many social classes all at once with the general objective to
fight corruption in the Agricultural Sector.

Strategic thrusts 1 and 2: Prevention and Training
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N Objectives Activities Location Period Services involved | Achievements
Prevent farmers Sensitise farmers
) Ntsan CIGs
from acts O.f in the ORS and Obala Sub- January-April | OP Mbele OP Farmers awareness on
corruption in CIGs to fight L . ; .
: . division 2015 Mvog Assolo CIGs | anti-corruption practices
the Rural against corruption NKol-Assi CIGs
Sector practices
Training on o o é\/ll(\;/OG'ASSOLO Techniques to fight
techniques to ST LOUIS OP corruption learnt
fight corruption
-The notion of NTSA-EKANG CIGs and OPs schooled
public good ¢ o CIG and OP on the notion public
-Respect of public| good
good
Awareness on CIG and OP leaders
project © © sensitised on project
monitoring monitoring
ELIG-Mfomo May-July NKEGUE CIG CIG and OP leaders
-Child abuse Sub-division 2015 and OP sensitised on child abus
The role and Populations are
. ELIG-Mfomo May- sensitised on the role an
importance of A MEBOMO CIG ) fth i
ublic contracts Sub-division SEPT2015 importance of the Public
P Contracts Journal
The Agricultural
L Operators understood th
-Denunciation: EVODOULA SEPT-Dec. MIHOSSO OP notion and denunciation
Practice Sub-division 2015

process
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GENERAL CONCLUSION
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The fight against corruption is a long-term fight which requires both resilience and
patience: resilience in accomplished acts and patience in the production of results at the global
level.

In 2015, the active participation of the Civil Society through the National Anti-
Corruption Coalition is worth noting. The same applies to some public, semi-public and private
structures. These institutions translate into concrete actions the wish expressed at the highest
level of the State, to fight against corruption.

However, it is evident that at different levels of State structures, there is still severe
inertia and even opposition. In fact, it is difficult to understand that many years after the launch
of its activities by CONAC and its availability exhibited for the accompaniment of different
public and private structures for the implementation of the National Anti-corruption Strategy,
some segments of the social corps have until now remained uninvolved. It should be recalled
now that by virtue of Article 2 (2) of the decree creating it, CONAC’s missions include inter
alia, “the monitoring and evaluation of the effective application of government’s anti-
corruption plan ...”

As at 31 December 2015, date of the closure of the activities recorded in this Report,
it was revealed that some ministries have not conducted any anti-corruption activity. This is
due to two main reasons:

v inexistence of Anti-Corruption Units within these ministries;
v' allocation of insufficient funds to existing Units or similar structures.

Furthermore, many State and private structures (private sector companies) still do not
have Anti-Corruption Units. This is the case with some Public Administrative Institutions and
others ranking as such, and especially with the majority of public and semi-public companies.
It is also the case with Regional and Local Authorities which, in recent years and as part of the
vast decentralisation programme initiated by the State, benefit from huge financial resources.

These observations lead to the following recommendations:

a) For State-controlled and non-State-controlled Structures
v' The formal establishment of Anti-Corruption Units within these structures.
These units shall have a joint composition, that is, members belonging to these
structures, on the one hand, and members of Civil Society, on the other hand;
v The allocation of sufficient means for established Units to make them effective
and efficient;
v' The preparation and implementation of a Code of conduct and ethics by each
structure.
b) As concerns competent Public Authorities
v' The quest for the internalisation of different agreements ratified by Cameroon
as concerns the fight against corruption and similar offences;
v' The establishment of an Organ in charge of managing seized or confiscated
resources from corruption and similar offences;
v' The establishment of at least Rapid Intervention Units in the Regions, in the
absence of permanent CONAC offices.
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A.COMPLAINTS RECEIVED IN 2015

A. Breakdown by subject of complaint

N° Subject of complaint Frequency Percentage
1. Abuse of office and authority 77 2.36
2. Harassment and threats 12 0.37
3. Unlawful activities (commerce, forestry and industria¢i@tions) 51 1.56
4. Phone scam 8 0.24
5. Extortion on highways 34 1.04
6. Murder and attempted murder 15 0.46
7. Debt clearance certificate 14 0.43
8. Career reclassification and reconstitution 21 0.64
9. Collection of funds without receipt 14 0.43
10. Competitive entrance examinations into higher schodisavhing 17 0.52
11. Corruption and extortion of taxpayers 59 1.81
12. Issuance of certificates/diplomas 14 0.43
13. Corrupt practices in the electricity sector 41 1.25
14. Appointment of traditional rulers 65 1.99
15. Use of fake diplomas 20 0.61
16. Embezzlement 185 5.66
17. Diversion of projects 37 1.13
18. Ethnic and tribal discrimination 4 0.12
19. Issuance and use of forged documents 55 1.68
20. Kidnapping of persons or stealing of property 7 0.21
21. lllicit enrichment 70 2.14
22. Extortion of funds 17 0.52
23. Solidarity Fund for the Promotion of Education 9 0.28
24. Transport allowance 18 0.55
25. Fraud and tax evasion 10 0.31
26. Customs fraud 25 0.76
27. Management of public companies, projects and programmes 51 1.56
28. Management of microfinance institutions 14 0.43
29. Management of telecommunications companies and funds 4 0.12
30. Management of PTA levies and school resources 132 4.04
31. Management of tollgates 9 0.28
32. Management of resources allocated to organizations 177 5.42
33. Management of resources allocated to sports organizations 12 0.37
34. Management of municipal council resources 87 2.66
35. Management of hospital resources 18 0.55
36. Management of weighing stations 7 0.21
37. Management of development project compensation dueastims and displaced persons 45 1.38
38. Dismissal of staff 43 1.32
39. Estate liquidation settlement 50 1.53
40. Land dispute 410 1.55
41. Public contracts 225 6.88
42. Death threats 7 0.21
43. Parliamentary micro-projects 1 0.03
44. Bribery at entrance examination 33 1.01
45. Bribery for transfers and recruitments 35 1.07
46. Recruitment of students into public schools 14 0.43
47. Bribery for services of Forces of Law and Order 11 0.34
48. Bribery to obtain administrative documents 71 2.17
49. Bribery at the judiciary 84 2.57
50. Bribery for medical services 7 0.21
51. Medical negligence 3 0.09
52. Organization of refresher courses and holiday classes 1 0.03
53. Debt settlement 37 1.13
54. Payment of mission allowances 11 0.34
55. Payment of bonuses 15 0.46
56. Payment of salaries and allowances 91 2.78
57. Payment of dues tex-employees of privatized State companies 21 0.64
58. Undue collection of salaries and other benefits 42 1.29
59. Strike notice 2 0.06
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60. Electoral process 7 0.21
61. Criminal protection and evasion 61 1.87
62. Ransoming of public service users 34 1.04
63. Promotion of staff 14 0.43
64. Forest taxes 9 0.28
65. Bill settlement 37 1.13
66. Infrastructure rehabilitation 14 0.43
67. Repayment of funds 21 0.64
68. Withholding of property 102 3.12
69. Repayment of funds to beneficiaries 14 0.43
70. Physical abuses 4 0.12
71. Impersonation and substitution of names on lists 10 0.31
72. Overbilling of purchases and services 23 0.70
73. Influence peddling 17 0.52
74. Smuggling 25 0.76
75. Treatment of career files (recruitment, salary paymensipeh 137 4.19
76. Altering of marks 19 0.58
77. Fake identity and title 51 1.56
Total 3268 100

B. Breakdown by region

N° | Region of origin Occurrences Percentage
01 | Adamawa 82 2.51
02 Centre 1638 50.12
03 | East 176 5.39
04 Far-North 84 2.57
05 Littoral 482 14.75
06 North 75 2.29
07 North-West 168 5.14
08 | West 181 5.54
09 | South 121 3.70
10 South-West 122 3.73
11 Other locations * 139 4.25
Total 3268 100

1638complaints from the Centre Region were registered as ag&pftom the Littoral,
representing respectivebf.12% and14.75% of the total number of complaints.

Fig.21 Summary chart indicating the percentage of denunciations per region
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* Other locations: complaints received from abroad and those unallocated

C. Breakdown by locality
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1. ADAMAWA REGION

N° | Locality Occurrence Percentage

1 | Bankim 6 7.32

2 | Banyo 7 8.54

3 | Doualayel/Tignére 4 4.88

4 | Laopanga/Nyambaka 4 4.88

5 | Malarba 2/Tibiti 2 244

6 | Martap 5 6.10

7 | Mayo Darlé 4 4.88

8 | Ngaoundal 3 3.66

9 | Ngaoundéré 40 48.78

10 | Tello/Belel 2 244

11 | Tibati 1 1.22

12 | Waden/Ngaoundal 4 4.88

Total 82 100

2. CENTRE REGION
N° | Locality Occurrence Percentage
01 Abang-Nang/Ebebda 1 0.06
02 Abili/Bikok 1 0.06
03 Afanloum 1 0.06
04 Akak/Awaé 1 0.06
05 Akak/Soa 4 0.24
06 Akono 5 0.31
07 Akonolinga 19 1.16
08 Awaé 6 0.37
09 Awae-Nkoabang 1 0.06
10 Ayos 5 0.31
11 Bafia 24 1.47
12 Bangara/Ngoro 1 0.06
13 Batchenga 5 0.31
14 Benebalot 1 0.06
15 Bibey 1 0.06
16 Bikok 4 0.24
17 Binguela 1 3 0.18
18 Biyouha 1 0.06
19 Bokito 5 0.31
20 Dibang 1 0.06
21 Dzeng 2 0.12
22 Ebebda 6 0.37
23 Ebolmedjom/Nkolafamba 1 0.06
24 Ekabita Nkolmendouga/Obala 1 0.06
25 Elig Mfomo 1 0.06
26 Endom 6 0.37
27 Endoum/Mfou 1 0.06
28 Eséka 22 1.34
29 Evindisi/Bikok 2 0.12
30 Evodoula 4 0.24
31 Ezegang-Mendoum 2 0.12
32 Hegba 1 0.06
33 | Kiiki 1 0.06
34 | Komo-Ngobo/Evoudoula 1 0.06
35 | Leboudi 2/ Okola 7 0.43
36 | Leka/Ebebda 2 0.12
37 | Lékié 3 0.18
38 | Lembe Yezoum 1 0.06
39 | Libellingoi-Sud 1 0.06
40 | Lihong/Nguibassal 4 0.24
41 | Limai/Ngog Mapubi 1 0.06
42 | Lobo 5 0.31
43 | Makai 1 0.06
44 | Makak 6 0.37
45 | Makondo 1 0.06
46 | Mbalmayo 18 1.10
47 | Mbalngong/Mbankomo 1 0.06
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48 | Mbandjock 11 0.67
49 | Mbangassina 5 0.31
50 | Mbankomo 4 0.24
51 | Mbemndjock 1 0.06
52 | Mekom/Dzeng 1 0.06
53 | Meloko/Ntui 1 0.06
54 | Mengang 3 0.18
55 | Megong 8 0.49
56 | Mengueme 6 0.37
57 | Messondo 4 0.24
58 | Metack/Okola 1 0.06
59 | Mfida/Ngoumou 1 0.06
60 | Mfomakap/Obala 1 0.06
61 | Mfou 17 1.04
62 | Minta 1 0.06
63 | Monabo 1 0.06
64 | Monatélé 15 0.92
65 | Nanga-Eboko 9 0.55
66 Ndanko/Mfou 1 0.06
67 Ndikiniméki 1 0.06
68 Ndimi/Ntui 5 0.31
69 Ndoupé/Dibang 1 0.06
70 Ngambé-Tikar 1 0.06
71 Ngodi-si/Eséka 1 0.06
72 Ngog Mapubi 1 0.06
73 Ngomedzap 1 0.06
74 Ngoumou 11 0.67
75 Ngoya 1/ Okola 1 0.06
76 Nkoayos 4 0.24
77 Nkol Metet 1 0.06
78 Nkolassa/Evodoula 1 0.06
79 Nkol-Ebassimbi/Sa'a 1 0.06
80 Nkolkougda 1 0.06
81 Nkolméki/Sa'a 1 0.06
82 Nkolmeyang 1 0.06
83 Nkolnda 1 0.06
84 Nkolndzomo/Sa'a 1 0.06
85 Nkolondom/Yaoundé 6 0.37
86 Nkol-Zomo/Sa'a 3 0.18
87 Nkom 1/Ebebda 1 0.06
88 Nkombassi/Nkoabang 1 0.06
89 Nkombiban 2/Monatélé 1 0.06
90 Nkometou 1 0.06
91 Nkom-Ndamba/ Obala 1 0.06
92 Nkong-Bimvial 1 0.06
93 Nkoteng 4 0.24
94 Ntui 9 0.55
95 Obala 15 0.92
96 Okola 7 0.43
97 Ombessa 2 0.12
98 Ongot 1 0.06
99 |Saa 17 1.04
100 | Soa 20 1.22
101 | Song Ntoume/Messondo 1 0.06
102 | Soumayob/Menguémé 1 0.06
103 | Tchamoungou/Mbangassina 1 0.06
104 | Tchékané-Djem Biabesseyi/Bafia 1 0.06
105 | Yambassa 1 0.06
106 | Yaoundé 1224 74.73
107 | Yemessoa 1 0.06
Total 1638 100

3.EAST REGION
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N° || Locality. Occurtence Perceptage
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18 | Mboma 1 0.57

19 | Messamena 7 3.98

20 | Mimbo-Mimbo/Yokadouma 1 0.57

4. FAR NORTH REGION
N° | Locality Occurrence Percentage
01 | Bizili / Kaélé 1 1.19
02 | Darak 1 1.19
03 | Djidoma / Kaélé 1 1.19
04 | Guéré /Yagoua 1 1.19
05 | Houtfiré/Moulvoudaye 1 1.19
06 | Kaélé 1 1.19
07 | Kolléré 1 1.19
08 | Kossehone / Mokolo 1 1.19
09 | Kousséri 11 13.10
10 | Maroua 49 58.33
11 | Moulvoudaye 1 1.19
12 | Mourla/Maga 1 1.19
13 | Tokombéré 9 10.71
14 | Yagoua 5 5.95
Total 84 100
5. LITTORAL REGION

N° | Locality Occurrence Percentage

01 |Babong 1 0.21

02 | Bakwat/Nlonako 1 0.21

03 | Bekoko 1 0.21

04 | Bessoungkang 9 1.87

05 | Bomono ba Mbengué 1 0.21

06 |Dibamba 1 0.21

07 |Dizangué 5 1.04

08 | Djeng/Yabassi 1 0.21

09 |Douala 324 67.22

10 |Eboné 1 0.21

11 |Edéa 26 5.39

12 |Kompina 1 0.21

13 |Loum 11 2.28

14 | Manoka 1 0.21

15 |Mapoubi/ Ngwei 1 0.21

16 |Mbanga 11 2.28
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17 | Mbouroukou 1 0.21
18 | Mombo/Mbanga 5 1.04
19 |Mouanko 1 0.21
20 | Moukounda / Yabassi 11 2.28
21 | Muangwekan/Melong 1 0.21
22 | Mwanyambe 4 0.83
23 |Ndom 5 1.04
24 | Ngambé 3 0.62
25 | Nkapa 2 0.41
26 | Nkondjock 6 1.24
27 | Nkonga/Pouma 1 0.21
28 | Nkongsamba 9 1.87
29 |Pouma 12 2.49
30 | Sikoum/Edéa 1 0.21
31 |Songbengue 10 2.07
32 | Yabassi 13 2.70
33 | Yingui 1 0.21
Total 482 100
6. NORTH REGION
N° | Locality Occurrence Percentage
01 Béka 1 1.33
02 Figuil 1 1.33
03 | Garoua 54 72.00
04 Gobo 1 1.33
05 Gudiguis 1 1.33
06 Guider 5 6.67
07 Lagdo 1 1.33
08 Mbaiboum 1 1.33
09 Souron Dembo 1 1.33
10 Tcholliré 7 9.33
11 Touboro 1 1.33
12 Yapéré et Djareingole 1 1.33
Total 75 100
7. NORTH WEST REGION
8. WEST REGION
N° | Locality Occurrence Percentage
01 | Andek 1 0.60
02 | Baligham/Santa 1 0.60
03 | Bambalang/Ndop 1 0.60
04 | Bambili 1 0.60
05 | Bambui 1 0.60
06 | Bamenda 75 44.64
07 | Bamunka 1 0.60
08 | Bamusso 1 0.60
09 | Banwa 4 2.38
10 | Belo 1 0.60
11 | Bessi Awum/ Batibo 1 0.60
12 | Elak Oku 1 0.60
13 | Funam Bome / Mbengwi 1 0.60
14 | Fundong 4 2.38
15 | Jakiri 1 0.60
16 | Joguru/ Balikumbat 1 0.60
17 | Kumbo 11 6.55
18 | Magha/Wum 1 0.60
19 | Mankon/Bamenda 1 0.60
20 | Mbengwi 11 6.55
21 | Mbockevu/Oku 1 0.60
22 | Ndop 3 1.79
23 | Ndu 4 2.38
24 | Njinikom 5 2.98
25 | Nkambe 7 4.17
26 | Nkor 4 2.38
27 | Ntem/Nwa 2 1.19
28 | Ntumbaw/Ndu 1 0.60
29 | Nwa 3 1.79
30 | Obang/Bafut 1 0.60
31 | Olorunti/Widikum 4 2.38
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32 | Santa 6 3.57
33 | Tubah 3 1.79
34 | Wakwa 1 0.60
35 | Weh/Wum 1 0.60
36 | Widikum 1 0.60
37 | Wum 1 0.60
Total 168 100

N° | Locality Occurrence Percentage
01 Babadjou 1 0.55

02 Badoumka 1 0.55

03 | Bafang 11 6.08

04 Bafoussam 57 3.49

05 Baham 3 1.66

06 Baleng 1 0.55

07 Bamendjou 1 0.55

08 | Bamessingue/Mbouda 1 0.55

09 Bana 1 0.55

10 | Bandja 1 0.55

11 | Bandjoun 9 4.97

12 | Bangangté 13 7.18

13 | Bangou 1 0.55

14 | Banka 1 0.55

15 | Batcham 6 3.31

16 | Bati/Galim 1 0.55

17 | Batoufam 3 1.66

18 | Batougondak/Banka 1 0.55

19 | Bayangam 1 0.55

20 | Dschang 17 9.39

21 Fongo-Tongo 1 0.55

22 | Fotouni 3 1.66

23 | Foumban 4 2.21

24 | Foumbot 8 4.42

25 | Galim 1 0.55

26 | Kékem 3 1.66

27 | Komako/Bakou 1 0.55

28 | Koundja 1 0.55

29 | Kouoptamo 1 0.55

30 | Koutaba 1 0.55

31 | Mapuayam 1 0.55

32 | Mbessa 1 0.55

33 | Mbeve 1 0.55

34 | Mbouda 5 2.76

35 | Minka 1 0.55

36 | Nyangll 1 0.55

37 | Santchou 9 4.97

38 | Tonga 7 3.87

Total 181 100
9. SOUTH REGION

N° | Locality Occurrence Percentage
01 | Akom 2 1 0.83
02 | Ambam 6 4.96
03 | Bengbis 4 3.31
04 | Biwong-Bané 1 0.83
05 | Dehane / Lokoundjé 3 2.48
06 | Djoum 4 3.31
07 | Ebolowa 37 30.58
08 | Ebonji 1 0.83
09 | Ebouyié / Kribi 1 0.83
10 | Efoulan 1 0.83
11 | Endam/Meyomessala 1 0.83
12 | Kribi 17 14.05
13 | Kyé-Ossi 6 4.96
14 | Lokoundjé 1 0.83
15 | Lolodorf 1 0.83
16 | Londji/ Kribi 1 0.83
17 | Ma'an 1 0.83
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18 | Medoumou 1 0.83
19 | Meyomessala 2 1.65
20 | Mindjomo 1 0.83
21 | Mintom 1 0.83
22 | Mvangane 2 1.65
23 | Mvengue 1 0.83
24 | Ndonko/ Meyomessala 1 0.83
25 | Niété 2 1.65
26 | Nkoumadijap 1 /Mvila 1 0.83
27 | Nyabidi 1 0.83
28 | Olamzé 4 3.31
29 | Oveng 1 0.83
30 | Sangmélima 15 12.40
31 | Zoétélé 1 0.83
Total 121 100
10.SOUTH WEST REGION
N° | Locality Occurrence Percentage
01 | Akwaya 1 0.82
02 | Ayukaba 1 0.82
03 | Bangem 1 0.82
04 | Benakuma 4 3.28
05 | Besong Abang/Mamfe 1 0.82
06 | Bojongo/ Kumba 1 0.82
07 | Bombangi/Tiko 1 0.82
08 | Bona 1 0.82
09 | Buéa 35 28.69
10 | Ekona 1 0.82
11 | Ekondo Titi 2 1.64
12 | Ewili/Limbé 1 0.82
13 | Fontem 1 0.82
14 | Idabato 1 0.82
15 | Kumba 22 18.03
16 | Likomba Tiko 1 0.82
17 | Limbé 23 18.85
18 | Matangu / Muyuka 3 2.46
19 | Mbonge 1 0.82
20 | Meniji 2 1.64
21 | Missak / Tiko 1 0.82
22 | Muanyet/Bangem 1 0.82
23 | Muea 1 0.82
24 | Mukonje/Kumba 1 0.82
25 | Mundemba 3 2.46
26 | Muyuka 1 0.82
27 | Tiko 5 4.10
28 | Tombel 4 3.28
29 | Upper Banyang 1 0.82
Total 122 100
11.0OTHER LOCATIONS
N° | Locality Occurrence Percentage
01 | Angola 1 0.72
02 | Burkina Faso 1 0.72
03 | France 6 4.32
04 | Gabon 1 0.72
05 | Namibie 1 0.72
06 | Nigeria 1 0.72
07 | Sénégal 1 0.72
08 | Suede 1 0.72
09 | Suisse 5 3.60
10 |USA 1 0.72
11 | Provenance non précisée 65 46.76
12 | E-mail 55 39.57
Total 139 100
OVERALL TOTAL 3,268
NB: Percentages are calculated per Region

Fig. 22: Evolution curve of complaints received from 2008 to 2015
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[I. CORRESPONDENCES SENT TO PUBLIC ADMINISTRATIONS
AND REPLIES RECEIVED BY CONAC in 2015

N° Ministry or structure Correspondence sent Rep_lles Awal_ted Pe_rcentagg of
received replies replies received

1. MINISTRY of FINANCE 48 27 21 56.25

2. | MINISTRY of PUBLIC CONTRACTS 37 35 2 94.59
MINISTRY of STATE PROPERTY,

3. SURVEYS and LAND TENURE 56 13 43 2321

4. | MINISTRY of JUSTICE 39 10 29 25.64
MINISTRY of SECONDARY

5. EDUCATION 31 30 1 96.77
MINISTRY of TERRITORIAL

6. | ADMINISTRATION and 51 9 42 17.65
DECENTRALIZATION
MINISTRY of EMPLOYMENT and

- | SOCIAL SECURITY 17 1 6 64.71

8. MINISTRY of BASIC EDUCATION 29 10 19 34.48
MINISTRY of PUBLIC SERVICE and

9. ADMINISTRATIVE REFORM 1 ° 8 52.94

10. | MINISTRY of PUBLIC HEALTH 16 10 6 62.50
MINISTRY DELEGATE at the

L PRESIDENCY in charge of DEFENSE 10 5 5 50.00
MINISTRY of WATER RESOURCES and

12. ENERGY 12 5 7 41.67

13. | MINISTRY of HIGHER EDUCATION 12 8 4 66.67

14. | MINISTRY of TRANSPORTS 19 11 8 57.89

15. | MINISTRY of PUBLIC WORKS 18 7 11 38.89

16. | MINISTRY of FORESTRY and WILDLIFE 11 3 8 27.27
MINISTRY of AGRICULTURE and

1. RURAL DEVELOPMENT 1 ° 8 52.94
MINISTRY of the ECONOMY,

18. | PLANNING and REGIONAL 13 13 0 100.00
DEVELOPMENT

19. | MINISTRY of EXTERNAL RELATIONS 13 11 2 84.62

20. | MINISTRY of COMMERCE 15 8 7 53.33

21. | MINISTRY of SOCIAL AFFAIRS 6 1 5 16.67
MINISTRY of HOUSING and URBAN

22. DEVELOPMENT 11 6 5 54.55
MINISTRY of MINES, INDUSTRY and

23. TECHNOLOGICAL DEVELOPMENT 6 4 2 66.67
MINISTRY of LIVESTOCK, FISHERIES

24. and ANIMAL INDUSTRIES 8 2 6 25.00
MINISTRY of EMPLOYMENT and

25. VOCATIONAL TRAINING 16 10 6 62.50
MINISTRY of SMALL and MEDIUM-SIZED

26. | ENTERPRISESSOCIAL ECONOMY and 5 3 2 60.00
HANDICRAFT

27. | MINISTRY of ARTS and CULTURE 6 4 2 66.67

28. | SUPREME STATE AUDIT OFFICE 9 8 1 88.89

29. | MINISTRY of COMMUNICATION 13 5 8 38.46

30, MINISTRY of SPORTS and PHYSICAL 6 1 5 16.67

EDUCATION
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MINISTRY of YOUTH and CIVIC

3L | EDUCATION 6 2 4 33.33
MINISTRY of POST and
32. | TELECOMMUNICATIONS 10 3 ! 30.00
MINISTRY of SCIENTIFIC RESEARCH
33. | and INNOVATION 6 6 0 100.00
MINISTRY of the ENVIRONMENT,
34. | NATURE PROTECTION and 6 2 4 33.33
SUSTAINABLE DEVELOPMENT
MINISTRY of WOMEN’S
35 | EMPOWERMENT and the FAMILY 4 3 ! 75.00
36. | MINISTRY of TOURISM and LEISURE 6 2 4 33.33
MINISTRY DELEGATE at the
37. | PRESIDENCY in charge of RELATIONS 2 1 1 50.00
with the ASSEMBLIES
GENERAL DELEGATION for NATIONAL
38. | SECURITY 45 6 39 13.33
PUBLIC CONTRACTS REGULATORY
39. | AGENGY 19 18 1 94.74
NATIONAL SOCIAL
40. | INSURANCE FUND 3 3 0 100.00
TOTAL 674 334 340 49.55
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